Facilities Sub-Committee Meeting
Griswold Board of Education

Griswold Middle School

Library Media Center—2"? Floor THURSDAY,
211 Slater Avenue October 8%, 2026
Griswold, Connecticut 06351 5:15 PM

AGENDA

1. Call to Order

2. Approval of Facilities Subcommittee Minutes—September 10", 2026

3. Review and Discussion on Maintenance Plan including Preventative Maintenance
4. Review and Discussion on Minor Unanticipated Facilities Projects

5. Review and Discussion on scheduled OSHA Prep Walk-Through

6. Anything that May Properly Come Before the Committee

7. Adjourn



FACILITIES SUB-COMMITTEE REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION September 10™, 2026

DRAFT

I. A regular meeting of the Facilities subcommittee took place on Thursday, September 10", 2026, at

Griswold Middle School in the Library Media Center/Learning Commons, located at 211 Slater Avenue,

Griswold, Connecticut. The meeting was called to order at 5:15 PM by Kimberly Neilson, Chair of the
Facilities Subcommittee.

PRESENT Kimberly Neilson, Facilities Subcommittee Chair; and Stuart Norman, Jr., Facilities
Subcommittee Member.

ALSO PRESENT Sean McKenna, GPS Superintendent of Schools; Glenn LaBossiere, GPS Assistant
Superintendent of Schools; and Marc Cote, GHS Head Custodian.

ABSENT Terry Cholewa, Facilities Subcommittee Member and Thomas Verville, GPS Facilities
Director.

2. Approval of the Facilities Subcommittee Minutes — June 11", 2026

MOTION By Stuart Norman, Jr.
Seconded by Kimberly Neilson
To approve the Facilities subcommittee minutes for June 11", 2026, as
presented.
Motion unanimously carried.

3. Review, Discussion, and Possible Action to Forward to Move the Proposal for the Capital Projects for the
2027/2028 School Year to the Full Griswold Board of Education for Review and Action — The Facilities
subcommittee reviewed the proposal for the capital projects for the 2027/2028 school year and voted to
move it forward to the full Griswold Board of Education for review, discussion and action to approve.

MOTION By Kimberly Neilson
Seconded by Stuart Norman, Jr.
To move forward the proposal for the Capital projects for the 2027/2028
school year to the full Griswold Board of Education.
Motion unanimously carried.

4. Anything that May Properly Come before the Committee — None.

5. Adjourn
MOTION By Stuart Norman, Jr.

Seconded by Kimberly Neilson
To adjourn the regular Facilities subcommittee meeting at 5:32 PM.
Motion unanimously carried.

Minutes prepared by: Sean McKenna/Robin Drobiak
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BUILDINGS

ACTIVITY JULY AUGUST SEPT ocT NOV DEC JAN FEB MARCH APRIL MAY JUNE NOTES TQ BE COMPLETED BY

FIRE ALARM INSPECTION X ANNUALLY VENDOR 1SS

SERVICE ALl EXHAUST FANS X X 2%/YEAR VENDOR NESC

PUMP HOUSE INSPECTIONS X X X X X X X X X X X X MONTHLY MAINT.

AIR HANDLER MAINTENANCE X X X 3X/YEAR VENDOR NESC+ MAINT.

ROOF INSPECTIONS X X 2% [YEAR MAINT.

FIRE EXTINGUISHER INSPECTIONS X ANNUALLY VENDOR ENCORE

CLEAN KITCHEN HOODS X X 2X /YEAR VENDOR CSC

PUMP GREASE TRAPS X X X 3X/YEAR VENDOR SUBLRBAN SANITATION

COOLING TOWER SET UP X ANNUALLY VENDOR NESC

BOILER MAINTENANCE X ANNLALLY VENDOR NESC

SERVICE GES GENERATOR X X 2X/YEAR VENDOR CUMMINS

SERVICE PUMP HOLSE ENGINE X X 2X/YEAR VENDOR CUMMINS

SWITCH GEAR TESTING X ANNUALLY VENDOR INFRARED

BOILER WATER TREATMENT X X 2 X /YEAR VENDOR ARTECH

COCOLING TOWER TREATMENT X X X X X X X 7% /YEAR VENDOR ARTECH

KITCHEN HOOD INSPECTION X X 2X/YEAR VENDORE ENCORE

EMERGENCY LIGHT INSPECTIONS X X 2X/YEAR VENDOR SERVICE LIGHTING

POND WATER TREATMENT X ANNUALLY VENDOR S0UTUDE

SPRINKLER INSPECTIONS X X X x ax/fyear VENDOR ICI

HVAC CONTROL MAINTENANCE X X X X 4X/YEAR VENDOR ABS

ELEVATOR MAINTENANCE X X X X AX /YEAR VENDOR OTIS

ALT S5CHOOL SEPTIC X 1X/YEAR VENDOR SUBURBAN SANITATION

ALT SCHOOL BOILER MAINTENANCE X 1X /YEAR VENDOR SNIDE PLUMB.

SOLAR SYSTEM INSPECTIONS X ANNUALLY VENDOR SUMMER HILL SOLAR

TRACK INSPECTIONS X ANNUALLY VENDOR FIELD TURF

ASBESTGS REINSPECTION X X 2X/YEAR TOM VERVILLE

ASBESTUS INSPECTION X EVERY 3 YEARS VENDOR MYSTIC AIR

MULTIPURPOSE FIELD MAINT X X 2X/YESR VENDOR FIELD TURF
VEHICLES

SERVICE WHITE FORD X ANNUALLY VENDOR COLUMBIA FORD

SERVICE KUBOTA X ANNUALLY VENDOR KAHN

SERVICE WEEDWACKERS X ANNUALLY MAINT.

SERVICE PLSH MOWERS X ANNUALLY MAINT.

SERVICE LEAF BLOWERS X ANNUALLY MAINT.

SERVICE RED FORD X ANNUALLY VENDOR COLUMBIA FORD

SERVICE SNOW BLOWERS X ANNUALLY MAINT.

SERVICE WIDE AREA MOWER X ANNUALLY VENDOR TURF PRODUCTS

SERVICE ZERO TURN MOWERS X ANNUALLY VENDOR STANTON

SERVICE 110 TRACTOR X ANNUALLY VENDOR STANTON

SERVICE SANDERS X ANNUALLY MAINT.



