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® Faster deployment: Winc office. Microsoft Entra ID

® Better data protection — remote wipe, device cc y escrow if a device is lost or

stolen.

® Less on-premises infrastructure to maintain, reducing dependence on local domain controllers.
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Role-based pers C
supporting student privacy e

Smart search tools let staff locate people or motion events quickly during

an incident review.

Next: finishing up training building users.
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the building during o

Guest records tie directly to our Verkad
entry activity.

Next: finishing up training building users.
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SmartPass »»

® Benefits: fewer stude

accountability, and reporting on f

®* Next: staff refresher training, kiosk monitoring, and a first-quarter review

of pass data.
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StudentSquare extenc » a r. e n.t S q u a r e

messages, reminders, and group posi

Student email accounts are new this year and are what make
StudentSquare possible — every student now has a district account

for sign-in and delivery, provisioned from our SIS roster under

district acceptable-use policies.
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Centrally monitored
firmware updates are handled fro

Next steps: Installation and user training.
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activation at e

Content will be limited to apg

on channel selection and volume.

Next steps: schedule receiver installation and hand over remotes to
WSHS Administration.




fice Products.
ant out over the

summer.

* Old file versions are no longer supported, e.g. doc, xls, ppt file extensions are

blocked in O365, users must convert files to support docx, xlsx, pptx.
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WALLKILLCSD | 2026-2027 MODEL SCHOOLS PARTNERSHIP

Unrulr Pilof: Making Learning Visible
" A teacher-led pilof_connecting authentic learning evidence to
Wallkill's Portrait of a'Graduate

WHY THIS PILOT

Document the process,
not only the product

Students capture authentic learning
experiences, reflect on growth, and connect
evidence to competencies beyond traditional
academic measures.

Priority applications
Portrait of a Graduate competencies
Project-based and capstone learning
CTE, work-based, and community learning

Reflection and competency-based assessment

Build the Pilot Team Recruit a small core of district leaders, building leaders, and
classroom teachers. Early staff responses show interest in strengthening
PBL experiences. (Currently 14 teachers signed up)

Prepqre the Leqrning Model Align Wallkill and NYSED Portrait pf a Graduate traits, configure
competency tags, and use documentation to generate evidence for
meaningful inferences about student growth.

Launch & Su pport Microsoft single sign-on is part of the setup. Two 45-minute virtual
trainings precede the October 26 full-day pilot professional learning.

Learn, Refine & Scale Pilot teachers meet periodically with coverage to explore the
d platform, share practices, and engage in professional learning
throughout the school year.

CURRENT POSITION Design Team overview completed * teacher recruitment underway * October 26 pilot PD scheduled * ongoing collaboration planned




WALLKILLCSD | 2026-2027 MODEL SCHOOLS PARTNERSHIP Discussion draft

e Prdpogé_dfﬂinerant Support Servicgs ‘ | Y.

A-flexible 10-session support model connecting classroom practice, implementation;and di;i’rict&gside capacity

Instructional Design &
Coaching

10 sessions beginning approximately in
November

Elementary-facing support led by Mollie
Cahill

NYS Portrait of a Graduate, PBL, Al, media
literacy, and instructional tools

Communication & Change
Support

ParentSquare implementation as a cultural-
change initiative

Staff capacity, communication, adoption, and
implementation support

Coordinated with Mollie Cahill, Juli Ross-
Kleinmann, and MHRIC

Can be incorporated into the 10 support
days

on its own timetable because the experience can be delivered in-house.

Al Systems & Program
Development

CoSN/AESA Al by Design delivered in-
house

Governance, policy, readiness, responsible
implementation, and alignment

Potential junior high Al elective development
within this work

Timing can be adjusted to district needs

ParentSquare: BOCES confirmed the implementation work may be included within the 10 days. CoSN: the district can commit

Planning implication: prioritize the 10 sessions across instructional coaching and ParentSquare support; determine CoSN participation and cost separately.
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