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I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Darren J. Faccilonga

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

1 What is the overall district mission?

The mission of the Baldwin Public Schools is to support students' academic, social, and moral growth to foster a lifelong
commitment to learning, and to encourage responsible contributions to society. A partnership reflecting the high standards of
supportive families,conscientious learners, committed staff, and an involved community will maximize potential for student

success.

2. What is the vision statement that guides instructional technology use in the district?

Baldwin UFSD will leverage instructional technology to support the Baldwin 2035 vision, developing students as creators, collaborators,
and critical thinkers prepared for college, career, and civic life. Technology integration will be intentional, equitable, and aligned to

instructional best practices and New York State Learning Standards.

At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Moderately
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Moderately
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:
Significantly
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:
Significantly

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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O Grants O Other
7. Optional: If you would like to add an action plan for this goal list the action steps below.
Action Step Action Step - Description
Action Step 1 . L . .
P Planning Align district cybersecurity practices to the NIST

Cybersecurity Framework (CSF) 2.0, including
identification of assets, risks, and existing controls.

Action Step 2 Maintain partnership with Nassau BOCES AES to

Cybersecurity
support continuous monitoring, threat detection, and
incident response aligned to NIST CSF functions.
Action Step 3 Implement and enforce multi-factor authentication
Cybersecurity B el 4 etz

(MFA), conditional access, and identity security
controls to strengthen protection of systems and data.

Action Step 4 Conduct annual data privacy and vendor compliance

reviews aligned to Education Law 2-D and Part 121
requirements.

Data Privacy

Action Step 5 Provide ongoing cybersecurity awareness training and

phishing simulations to reduce staff vulnerability and
improve threat detection.

Professional Development

Action Step 6 Conduct vulnerability assessments and penetration

testing to evaluate effectiveness of security controls
and identify areas for improvement.

Evaluation

Action Step 7 Maintain incident response plans and cybersecurity

governance aligned to NIST CSF 2.0.

Policy/Protocols

Action Step 8

N/A N/A

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of
the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

8. Would iou like to list a fourth ioal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1 In 1-2 sentences provide a fourth instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

Would iou like to list a fifth ioal?

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1.

In 1-2 sentences provide a fifth instructional technolo oal for your district.

Choose the toiic that best aliins to iour instructional technoloii ioal.

2B.

If iou chose Other, ilease describe.

Target Student Population(s). Check all that apply.

Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not

iet known.

What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

The Baldwin Union Free School District leverages instructional technology as a core component of a comprehensive and sustained
effort to improve student performance and academic outcomes. Through the implementation of standardized instructional platforms,
including Google Workspace, Clever, and Canvas, the district ensures consistent access to digital learning environments that support
student-centered instruction, collaboration, and the development of critical thinking skills aligned to New York State Learning Standards.
Instructional technology is further supported through job-embedded professional development and instructional coaching, enabling
teachers to effectively integrate digital tools into daily practice and improve instructional outcomes across all grade levels.

The district's 1:1 take home device program in grades 3-12, along with targeted access for younger students ( in class access to 1 to 1
devices that stay in school) , ensures equitable access to digital learning opportunities both in and out of the classroom. While the district
does not provide home internet access, instructional resources and platforms are accessible across multiple environments, supporting
learning beyond the school day. Additionally, the district continues to refine operational systems, data tools, and emerging technologies,
including artificial intelligence, to enhance instructional delivery, personalize learning experiences, and support data-driven decision-
making. Together, these efforts ensure that all students have consistent, equitable access to high-quality digital learning experiences,

supporting the goal of learning “everywhere, all the time” while maintaining a focus on academic performance and student success.

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all

that apply)

Yes. Our district operates a full-time virtual instruction program.

O O

Yes. One or more of our students will attend a program operated by a BOCES or another public school district.

|

None of our students will participate in a full-time virtual instruction program.

O

Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1 Staff Plan

Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE)

Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 200 0.00
Technical Support 1.00 5.00
Totals: 4.00 5.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Not Applicable
3. Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://lwww.baldwinschools.org/our-district/academics-curriculum-instruction-technology/instructional-technology/technologys-strategic-

plan

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

1B. If you selected ‘Other Topic A’ above, please describe in a few words the topic of your district's innovative

program.

1C. If you selected ‘Other Topic B’ above, please describe in a few words the topic of your district's innovative
iroiram.
1D. If you selected ‘Other Topic C’ above, please describe in a few words the topic of your district's innovative

il’Oi ram.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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