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​Recognitions​
​Assistant Superintendent of Human Resources Dr. Shon Hildreth recognized the Davidson County​
​Schools 2026-2027 Classified Heroes from the South Davidson feeder pattern.​

​Samantha Hendricks - Denton Elementary School​
​Jim Nareau - Silver Valley Elementary​
​Shanna Johnson - South Davidson Middle High School​

​Assistant Superintendent of Curriculum and Instruction Dr. Deana Coley recognized high school​
​students who demonstrated superior college-level achievement through Advanced Placement (AP)​
​courses and exams with AP Scholar Awards. Davidson County Schools had 129 AP Scholars for the​
​2025-2026 school year. A list of award designations and names of our current juniors and seniors​
​who achieved this great honor are presented at the end of this brief.​

​Consent Agenda​
​The following items were approved.​

​Minutes:​ ​September 8, 2026​
​September 21, 2026​

​Superintendent​
​●​ ​Advisory Council Appointments​

​Curriculum​
​●​ ​Blazerworks Special Education Services Agreement​

​Human Resources​
​●​ ​2026-2027 BT Support Program Plan Revisions​

​Policy​
​●​ ​Policy Manual Conversion- Policies from 6000 Series: Support Services​
​●​ ​Repeal of Superseded Policies (Former Policy Manual):​

​○​ ​3.2 Purchasing Requirements for Equipment, Materials, and Supplies​
​○​ ​3.2.1 Goals of the Purchasing Function​
​○​ ​3.2.10 Bidders' List​
​○​ ​3.2.11 Purchase of Services​
​○​ ​3.2.2 Ethics and the Purchasing Function​
​○​ ​3.2.3 Organization of the Purchasing Function​
​○​ ​3.2.4 Contracts with the Board​
​○​ ​3.2.5 Pre-Audit Certification​
​○​ ​3.2.6 Continuing Contracts​
​○​ ​3.2.7 Local Purchasing Requirements for Equipment, Materials, and Supplies​
​○​ ​3.2.9 Vendor Lists​
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​○​ ​3.4.1 School Cafeterias​
​○​ ​3.4.2 Goals of School Nutrition Services​
​○​ ​3.4.3 Organization of School Nutrition Services​
​○​ ​3.4.4 Operation of the Student Food Services​
​○​ ​3.4.5 Free and Reduced-Price Meal Services​
​○​ ​3.4.6 School Meal and Competitive Foods Standards​
​○​ ​3.7.10 Energy Conservation​
​○​ ​3.9 School Bus Transportation and Safety​
​○​ ​3.9.1 Use of Student Transportation Services​
​○​ ​3.9.10 Transportation Service/Vehicle Contracts​
​○​ ​3.9.11 Parking Areas for Students​
​○​ ​3.9.12 Insurance for Student Transportation Services​
​○​ ​3.9.2 School Bus Safety, Discipline and Control​
​○​ ​3.9.5 Acts of Vandalism and Damage to Buses​
​○​ ​3.9.6 Duties and Responsibilities of School Bus Passenger​
​○​ ​3.9.7 School Bus Monitors​
​○​ ​3.9.9 School Bus Idling​
​○​ ​3.12 Disposal of Surplus Property​
​○​ ​3.15 Goals of Equipment, Materials, and Supplies Services​
​○​ ​3.15.1 Use of Equipment, Materials, and Supplies​
​○​ ​3.15.2 Personal Use of Equipment, Materials, and Supplies​
​○​ ​3.15.3 Network Security​
​○​ ​3.15.4 Hazardous Materials​
​○​ ​3.15.5 Vandalism​
​○​ ​6.11 Rule 7 Abuse or Distribution of Over-the Counter Medications​
​○​ ​6.20 School Nutrition Services - Charge Policy​
​○​ ​6.29 Goals of Student Health Services​
​○​ ​6.29.1 Organization of Student Health Services​
​○​ ​6.29.2 Student Health Services​
​○​ ​6.29.3 Administering Medicine to Students​
​○​ ​6.29.6 Do Not Resuscitate (DNR) Orders and Medical Orders for Scope of​

​Treatment (MOST) Student Health Care Plan​
​○​ ​7.11 Student Wellness​

​Budget Amendments​
​●​ ​State Public School Fund #3​
​●​ ​Federal Grant Fund #2​
​●​ ​Capital Outlay Fund #3​



​Board Brief​
​October 5, 2026​

​Superintendent’s Update​
​Administrative Appointments​
​Superintendent Dr. Gregg Slate requested and the board approved the following​
​recommendations for administrative appointments for the 2026-2027 school year:​

​Bradley Fisher - Director II of Operational Support​
​Mike Lawson - Interim Assistant Principal at East Davidson High School​
​Billy Hunt - Interim Assistant Principal at Ledford High School​

​Dates to Remember​
​●​ ​October 16, 2026: 1st Quarter Ends​
​●​ ​October 19, 2026: Non-Instructional/Optional Workday​
​●​ ​October 20, 2026: 2nd Quarter Begins​
​●​ ​October 30, 2026: Report Cards Released​
​●​ ​November 2, 2026: Next BOE Meeting​

​2026-2027 Board of Education Meeting Schedule​

​Requests to Address the Board​
​There were no requests to address the board.​

​Curriculum & Instruction​
​Putting the Science of Reading Into Action​

​Assistant Superintendent of Curriculum and Instruction Dr. Deana Coley highlighted and​
​extended gratitude to the dedicated team of educators who made our district's new ELA​
​Knowledge-Building Units possible in 2025-2026. Their exceptional work was recently​
​highlighted in a feature story by​​EdNC​​. Additionally, Director of Elementary Education and​
​Federal Programs April Willard shared how the teacher-designed units represent a significant,​
​transformative shift in how our district approaches third-grade comprehension instruction.​

​Low Performing Schools Overview and School Improvement Plans​
​Assistant Superintendent of Curriculum and Instruction Dr. Deana Coley provided an overview​
​of the identification and plan for improvement of low performing schools, according to G.S.​
​115C-105.37. The 2026-2027 low performing school improvement plans with district support​
​plans were provided for board review and approval.​

​Rachel O’Regan Speech Language Services Agreement​
​Assistant Superintendent of Curriculum and Instruction Dr. Deana Coley requested approval of​
​the agreement with Rachel O’Regan for speech language services to identified children with​
​disabilities in accordance with IEPs for the 2026-2027 school year. The cost of services shall​
​not exceed $63,000 and will be paid for using EC Medicaid funds. The board voted 5-0 to​
​approve this request.​

https://davidsonk12ncus1.finalsite.com/school-board/school-board-meeting-dates
https://www.ednc.org/from-learning-to-doing-how-davidson-county-schools-is-putting-the-science-of-reading-into-practice/?utm_source=gemini
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​Teresa McConnell School Psychology Services Agreement​
​Assistant Superintendent of Curriculum and Instruction Dr. Deana Coley requested approval of​
​the services agreement with Teresa McConnell for school psychology services according to​
​student IEPs for the 2026-2027 school year. The cost of services shall not exceed $45,000 and​
​will be paid using EC Medicaid funds. The board voted 5-0 to approve this request.​

​Human Resources​
​2028-2029 School Calendar Development Update​

​Assistant Superintendent of Human Resources Dr. Shon Hildreth presented an update on the​
​2028-2029 School Calendar process. The School Calendar Committee held its first meeting on​
​September 17, 2026 to begin the process of forming the 2028-2029 traditional school calendar.​
​The majority of the meeting time was used to review key components of board policy and​
​legislation pertaining to school calendar requirements. The committee will hold its second​
​meeting on Thursday, October 8, 2026. At this meeting committee members will work on a​
​draft of the 2028-2029 calendar. After producing the draft, the next phase of the process will​
​involve gathering feedback from parents and staff members, in accordance with DCS Board​
​Policy 2.7.​

​Policy​
​Draft Regulation-​​Media Center Materials To Be Stored Behind Media Center Circulation Desk​

​Operations​
​Camera Server Purchase​

​Executive Director of Operations Chris Johnston and Director of Technology Dr. Corey​
​McNeill requested board approval to purchase replacement security camera servers for six​
​school sites. These new servers will replace outdated ones that are end-of-life. The total cost of​
​the one-year project will be $77,980.45 and will be paid for using Capital Outlay Funds. The​
​board voted 5-0 to approve this request.​

​Finance​
​Local Budget Review​

​Chief Finance Officer Ashley Crawford provided the Board with an informational review of all​
​local budgets by purpose level. The presentation provided an overview of the revenue sources​
​and expenditures associated with each local budget, including a breakdown of how funds are​
​allocated and utilized. The purpose of the presentation was to provide the Board with a clear​
​understanding of the current local budget structure, funding sources, and planned expenditures.​
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​Closed Session​
​●​ ​To prevent disclosure of information that is confidential or privileged [NCGS §​

​143-318.11(a)(1)]​
​●​ ​To consult with the board attorney and protect the attorney-client privilege [NCGS​

​§ 143-318.11(a)(3)]​
​●​ ​To consider the qualifications, competence, performance, condition of​

​appointment of a public officer or employee or prospective public officer or​
​employee [NCGS § 143-318.11(a)(6)]​

​Human Resources​
​Personnel Report​

​Assistant Superintendent of Human Resources Dr. Shon Hildreth presented the Personnel​
​Report for board approval. The board voted 5-0 to approve the report.​
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