
 
 

 
 

 

 

 

October 6, 2026 

 

Dear New Lothrop Community, 

In May 2026, the New Lothrop Area Public Schools Board of Education formally adopted our district’s Strategic Plan. The plan represents the work 

and input of our staff, Board, and community and provides a clear direction for our district over the next several years. 

Since the plan was adopted, we have spent the past several months working to move from planning to implementation. Our administration and staff 

have been learning more about the plan, identifying specific action items connected to each goal and objective, and determining how we can measure 

and communicate our progress. 

As part of this work, we have developed a Strategic Plan Tracker. The tracker provides a clear and organized way to show the work taking place 

across the district and how those efforts connect to the goals and objectives of our Strategic Plan. 

The tracker is intended to be a living document. As work progresses throughout the school year, we will update the tracker to reflect completed 

actions, work in progress, and next steps. This will allow our staff, Board, and community to see not only what our priorities are, but also the steps 

we are taking to make progress. 

Beginning this school year, progress on the Strategic Plan will be updated quarterly and shared on the district website. This will provide our 

community with a consistent opportunity to stay informed about the work taking place and the progress we are making toward our long-term goals. 

Our goal is to make sure the Strategic Plan is more than a document. We want it to be a guide for our work, a tool for accountability, and a way to 

keep our district focused on the priorities we have identified together. 

I appreciate the time and effort our staff, administration, Board of Education, and community have invested in developing this plan. I look forward to 

continuing to share our progress as we work together to Educate, Empower, and Inspire students for life-long success. 

Thank you for your continued support of New Lothrop Area Public Schools. 

 

Sincerely, 

 

 

Jay Larner 

Superintendent 

New Lothrop Area Public Schools 

https://resources.finalsite.net/images/v1791213618/newlothropk12mius/dzlsw8is5t5kywbxhxwy/NLAPSStrategicPlanTracker2026OFFICIALdocx.pdf

