
1

October Board Budget Workshop

October 5, 2026
PPS Board of Education Building



Agenda

• Review of Year-to-Date Financials
• 2027 Budget Planning
• Cost Reduction Strategies
• Next Steps
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Review of Year-to-Date Financials 
as of August 31, 2026



State Funding Remains Steady
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Basic Education Special Education Property Tax Relief Retirement Reimb. Social Security Reimb.
2025 Actual 180,597,784 30,781,984 23,587,171 35,602,842 9,733,575
Adopted 2026 181,131,251 30,627,530 27,140,825 42,125,745 7,896,868
Projected 2026 181,131,251 30,627,530 27,140,825 41,573,270 7,560,554
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CY Earned Income is the Major Local Revenue 
Source Projected Below Budget
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CY Real Estate PY Real Estate CY Earned Income PY Earned Income Real Estate Transfer
2025 Actual 174,074,377 11,632,502 176,931,071 14,659,538 17,774,799
Adopted 2026 175,713,560 6,000,000 186,912,700 15,682,812 14,877,588
Projected 2026 174,918,611 8,239,670 181,347,443 18,269,623 16,999,000
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The Rising Cost of Transportation is a Source of 
Concern
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Salaries Benefits Transportation Charter Schools Utilities Special Education Debt Service Tax Refunds
2025 Actual 207,193,379 135,314,109 47,867,251 151,578,720 10,364,281 99,182,873 38,521,166 7,469,184
Adopted 2026 206,454,051 135,859,019 45,004,088 148,359,823 14,188,670 94,260,068 36,755,252 5,000,000
Projected 2026 203,749,245 134,204,636 55,619,139 147,817,337 10,679,661 94,260,068 36,755,252 8,073,437
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Lower Than Projected Revenue is Leading to a 
Larger Projected Deficit
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Revenues Expenditure Surplus/(Deficit)
2025 Actual 711,191,333 737,203,209 (26,011,876)
Adopted 2026 723,154,705 728,861,036 (5,706,331)
Projected 2026 718,240,333 728,723,502 (10,483,169)
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Our Deficit is Projected to be $10.5 million 
Based on August 31st Actuals
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Actual Adopted Actual Adopted Projected Projected Projected
Year Ended 2024 Year Ended 2025 Year Ended 2025 Year Ended 2026 Year Ended 2026 Year Ended 2027 Year Ended 2028

Total Revenues $698,727,965 $724,160,527 $711,191,333 $723,154,705 $718,240,333 $727,823,122 $744,663,974

Total Expenditures $705,591,642 $752,283,642 $737,203,209 $728,861,036 $728,723,502 $744,993,914 $772,776,944

Beginning Balance $83,906,856 $76,841,394 $77,043,179 $48,718,279 $51,031,303 $40,548,134 $23,377,342
Operating Surplus/(Deficit) ($6,863,677) ($28,123,115) ($26,011,876) ($5,706,331) ($10,483,169) ($17,170,792) ($28,112,970)
Ending Fund Balance $77,043,179 $48,718,279 $51,031,303 $43,011,948 $40,548,134 $23,377,342 ($4,735,628)
Less Projected Reservations ($10,016,796) ($2,500,000) ($10,421,128) ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000)
Less Committed Fund Balance $0 $0 $0 $0 $0 $0 $0
Less Assigned Fund Balance ($28,123,115) ($23,181,092) ($5,706,331) ($17,170,792) (17,170,792)         (28,112,970)         (36,695,738)         
Unassigned Fund Balance $38,903,268 $23,037,187 $34,903,845 $23,341,156 $20,877,342 ($7,235,628) ($43,931,366)
% Budgeted Expenditures 5.51% 3.06% 4.73% 3.20% 2.86% -0.97% -5.68%

Minimum Fund Balance per Board Policy #721 $35,279,582 $37,614,182 $36,860,160 $36,443,052 $36,436,175 $37,249,696 $38,638,847

Compliance with Fund Balance Policy Yes No No No No No No

Funds needed to comply with Fund Balance Policy ($3,623,686) $14,576,995 $1,956,316 $13,101,896 $15,558,833 $44,485,324 $82,570,213


detail planner

		%,FFUND_CODE,V010				%,ATF,FACCOUNT		%,LACTUALS,SADJALLYR-2		%,LACTUALS,SADJALLYR-1				%,LACTUALS,SPPS-YTD1YR		%,LACTUALS,SYTD														%,ATF,FACCOUNT

																																GENERIC INFLATION FACTOR		GENERIC INFLATION FACTOR				103.00%

						SCHOOL DISTRICT OF PITTSBURGH																				576926.45						 		 																																																																		3,950,354.61						9/22/26

						FUND 010 - GENERAL FUND																				127010.4						 		 																																																												6810783.06

						COMPARATIVE STATEMENT OF ESTIMATED AND ACTUAL REVENUE																								 

						THREE YEAR ROLLING FORECAST - BASELINE

						 																						7/7/01

								Actuals		Actuals		Actuals		Actuals		2007 Adjusted		Final		2008 Adjusted		Actual		2009 Adjusted		Actual		Adopted Budget		Actual		Adopted Budget		Actual		Adopted Budget		Actual		Adopted		Projected		Actual		Adopted		Projected		Actual 		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Projected		Projected		Projected		Projected		Projected

								Year Ended 2003		Year Ended 2004		Year Ended 2005		Year Ended 2006		BUDGET 03/16/08		Year Ended 2007		12/19/08		Year Ended 2008		11/30/09		Year Ended 2009		Year Ended 2010		Year Ended 2010		Year Ended 2011		Year Ended 2011		Year Ended 2012		Year Ended 2012		Year Ended 2013		Year Ended 2013		Year Ended 2013		Year Ended 2014		Year Ended 2014		Year Ended 2014		Year Ended 2015		Year Ended 2015		Year Ended 2016		Year Ended 2016		Year Ended 2017		Year Ended 2017		Year Ended 2018		Year Ended 2018		Year Ended 2019		Year Ended 2019		Year Ended 2020		Year Ended 2020		Year Ended 2021		Year Ended 2021		Year Ended 2022		Year Ended 2022		Year Ended 2023		Year End 2023		Year Ended 2024		Year Ended 2024		Year Ended 2025		Year Ended 2025		Year Ended 2026		Year Ended 2026		Year Ended 2027		Year Ended 2028		Year Ended 2029		Year Ended 2030

														$																																																																								7,591,771.65		0.049867639

						Local Taxes																																																																																(3,730,718.12)		-0.0202073591



		%,R,FACCOUNT,TACCT_RPT_TREE,NPUBLIC_UTILITY_REALT		6113		Public Utility Realty Tax		$   497,859.88		$   380,970.20		$   471,433.27		$   459,539.61		$   425,000.00		$   426,761.41		$   425,000.00		$   380,375.79		$   373,934.00		399,090.97		392,332.75		379,158.52		372,738.00		370,906.16		366,426.04		378,740.00		360,220.96		360,220.96		351,339.35		354,121.00		354,121.00		350,036.35		348,124.30		329,608.79		342,229.00		329,770.37		324,186.00		311,479.08		306,204.00		319,453.01		314,043.00		297,570.31		300,000.00		330,412.67		330,412.00		339,173.54		330,413.00		- 0		330,413.00		341,156.49		341,156.49		358,183.34		341,157.00		339,487.01		333,738.00		339,487.01		333,738.12		328,086.58		322,530.75		317,069.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NREAL_ESTATE		6111		Current Year Real Estate             		179,434,126.65		176,428,267.68		176,218,545.56		181,040,103.59		178,700,000.00		176,997,679.53		178,990,500.00		177,550,699.97		161,161,313.00		163,984,589.87

ppsadmin: ppsadmin:
Add $208,000 for successful appeal of USX Tower		163,439,636.92		161,280,364.07		161,710,344.00		164,209,967.57		162,325,099.31		167,247,855.17		164,300,000.00		154,000,000.00		154,799,838.06		157,080,000.00		157,080,000.00		158,148,304.39		157,080,000.00		162,960,019.06		158,148,304.00		165,114,070.68		172,311,621.00		168,884,865.54		171,221,308.00		174,783,185.10		179,226,827.00		176,366,295.99		180,715,523.00		180,023,037.07		182,008,265.00		182,899,391.74		188,952,203.00		184,621,756.19		188,650,904.00		180,891,038.07		184,139,106.00		180,448,061.01		180,050,091.00		174,074,376.79		175,713,560.00		174,918,611.22		178,416,983.44		181,985,323.11		185,625,029.58		189,337,530.17		10.25

				6411, 6311		Prior Year Real Estate             																																																																												9,060,173.38		6,000,000.00		5,729,308.60		6,000,000.00		9,115,088.68		6,000,000.00		11,632,502.36		6,000,000.00		8,239,669.52		6,000,000.00		6,000,000.00		6,000,000.00		6,000,000.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NREAL_ESTATE_TRANSFER		6168		Real Estate Transfer Tax		5,898,374.29		7,792,524.17		8,295,249.21		9,048,825.84		7,500,000.00		8,370,478.33		8,399,235.00		8,548,514.98		7,819,918.00		6,122,673.07		5,490,474.00		7,055,089.42		7,789,557.00		8,966,673.64		6,989,106.50

rjoseph1: rjoseph1:
had to hard code in order to preserve 2012 projection		7,706,910.13		7,000,000.00		8,000,000.00		10,904,489.01		7,000,000.00		7,000,000.00		10,096,291.05		7,000,000.00		11,191,956.92		8,000,000.00		13,965,575.16		14,097,251.00		14,915,326.60		14,791,093.00		15,115,724.47		13,692,270.00		14,808,261.11		15,262,394.00		14,803,130.22		15,302,219.00		21,489,738.81		15,000,000.00		21,698,724.22		16,000,000.00		14,960,503.66		14,834,183.00		16,376,929.39		16,655,474.00		17,774,799.21		14,877,588.00		16,998,999.57		17,508,970.00		18,034,239.00		18,575,266.00		19,132,524.00		10.67

		%,R,FACCOUNT,TACCT_RPT_TREE,NMERCANTILE		4164 ,6464, 6469 		Mercantile		4,021,805.51		3,877,309.82		159,353.44		66,734.14		0.00		22,101.85		- 0		12,425.89		- 0		5,392.08				4,320.67				631.49										2,965.00						206.16				29.62												24.26				55.67												- 0				- 0																						11.24

		%,R,FACCOUNT,TACCT_RPT_TREE,NEARNED_INCOME_TAXES		6161		Current Year Earned Income Taxes		93,892,070.33		94,604,673.27		96,478,095.18		98,113,842.01		93,829,027.00		99,463,262.60		91,557,377.00		97,449,957.87		95,059,366.00		94,278,868.51

ppsadmin: ppsadmin:
11/30 trend year to year times 99.25%		97,817,612.00		96,580,035.13		97,504,803.00		103,668,283.48

ppsadmin: ppsadmin:
accelerated EIT revenue adjustment $6,288,556.74		96,704,803.00		101,468,207.13		96,704,803.00		100,000,000.00		110,783,534.51		101,700,000.00		110,000,000.00		115,024,229.53		111,870,000.00		119,456,080.24		122,040,000.00		123,353,004.88		121,522,089.00		128,687,036.08		134,518,805.00		133,609,258.86		138,831,809.00		146,151,883.78		153,543,760.00		145,094,029.41		149,715,683.00		152,097,623.56		152,087,045.00		152,238,441.58		169,363,740.00		159,830,213.23		169,675,946.00		167,590,838.80		178,225,083.00		176,931,071.44		186,912,700.00		181,347,443.21		190,414,815.37		199,935,556.14		209,932,333.95		220,428,950.64				3.26%		4.32%		3.82%		9.39%

				6461, 6361		Prior Year Earned Income Taxes																																																																												13,768,266.49		10,000,000.00		14,686,399.53		10,000,000.00		15,276,603.54		16,357,123.00		14,659,537.75		15,682,812.00		18,269,623.43		19,183,105.00		20,142,260.00		21,149,373.00		22,206,842.00



						Total Taxes		283,744,236.66		283,083,745.14		281,622,676.66		288,729,045.19		280,454,027.00		285,280,283.72		279,372,112.00		283,941,974.50		264,414,531.00		264,790,614.50		267,140,055.66		265,298,967.81		267,377,442.00		277,216,462.34		266,385,434.85		276,801,712.43		268,365,023.96		262,360,220.96		276,842,165.93		266,134,121.00		274,434,121.00		283,619,067.48		276,298,124.30		293,937,694.63		288,530,533.00		302,762,421.09		308,255,147.00		312,798,707.30		320,837,410.00		323,827,645.70		332,064,949.00		337,624,066.86		349,821,677.00		340,250,609.37		347,356,579.00		356,825,927.65		356,369,661.00		381,387,361.86		390,345,057.00		376,438,619.58		384,990,391.49		389,165,704.76		397,628,928.00		395,411,774.56		399,520,398.00		400,113,833.96		411,857,611.94		426,425,464.84		441,604,533.27		457,422,915.81

																																																						3.9%				3.3%				4.3%				3.8%				9.4%				-0.7%

						Other Local Sources



		%,R,FACCOUNT,TACCT_RPT_TREE,NIN_LIUE_OF_TAXES		6114		In Lieu of Taxes		4,478,144.75		4,583,196.47		1,447,743.97		339,700.88		104,000.00		198,875.53		78,000.00		132,603.66		78,000.00		156,888.15		145,533.52		111,805.73		778,000.00		84,474.96		178,000.00		158,460.76		85,000.00		85,000.00		197,504.50		85,000.00		197,504.50		259,443.06		197,504.00		192,874.07		197,504.00		1,335,422.30

ppsadmin: ppsadmin:
Excess TIF proceeds from expired TIFs		498,923.00		734,215.89		655,177.00		936,030.80		852,928.00		458,343.39		192,874.00		30,327.97		100,000.00		232,226.70		121,705.00		64,540.32		101,180.00		136,705.23		136,706.00		265,507.18		136,706.00		160,854.41		136,706.00		136,706.00		136,706.00		136,706.00		136,706.00		136,706.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NTUITION		6940, 6941, 6942, 6949		Tuition		303,611.29		333,737.06		169,075.90		219,150.11		275,000.00		149,931.43		145,037.00		120,151.27		116,874.00		107,760.38		113,519.00		115,030.28		99,906.00		89,967.50		101,804.00		100,975.96		103,738.00		103,738.00		38,871.90		105,502.00		105,502.00		13,508.94		107,296.00		150.00		109,120.00		13,986.85		6,307.00		65,169.16		39,065.00		194,015.47		128,786.00		355,505.17		455,610.00		150,699.39		150,013.00		320,798.32		220,674.00		414,108.70		460,921.00		329,077.83		474,749.00		384,095.09		420,949.00		468,876.41		480,513.00		480,513.00		494,928.00		509,776.00		525,069.00		540,821.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NINTEREST		6510		Interest		3,511,004.42		2,987,116.14		5,688,981.48		8,116,367.78		5,900,000.00		9,015,532.02		6,382,479.00		4,860,162.91		4,877,256.00		2,623,942.56		2,668,670.00		975,198.49		2,682,120.00		1,011,122.05		1,000,000.00		395,859.73		750,000.00

rjoseph1: rjoseph1:
Per P.Camarda request		750,000.00

rjoseph1: rjoseph1:
Per P.Camarda request		552,148.57		600,000.00		600,000.00		729,177.57		600,000.00		998,642.42		600,000.00		974,411.00		1,500,000.00		2,061,004.64		1,900,000.00		3,743,501.12		3,120,851.00		4,401,122.62		5,335,908.00		1,460,762.50		1,600,793.00		565,142.43		1,314,686.00		1,334,432.53		557,477.00		6,659,740.89		1,300,000.00		9,344,257.96		9,000,000.00		7,002,445.88		7,200,000.00		8,128,306.72		4,000,000.00		2,000,000.00		2,000,000.00		2,000,000.00

				6510		Interest on QZAB GIC

				6510		Estimated sink fund earn 2010 QSCB-Large loc

				6510		Estimated sink fund earn 2010 QSCB-PDE

				6511		Estimated sink fund earn 2010 QZAB-PDE

		%,R,FACCOUNT,TACCT_RPT_TREE,NRENT_OF_CAP_FACILTS		6910		Rent of Capital Facilities		178,379.40		191,137.09		161,182.81		178,797.39		175,000.00		201,248.78		203,620.00		243,147.19		238,009.00		202,763.80		184,701.00		146,210.47		163,261.00		297,383.82		166,363.00		258,031.35		290,000.00		290,000.00		223,901.14		290,000.00		290,000.00		363,895.60		290,000.00		188,049.42		290,000.00		206,275.68		200,176.00		271,862.75		306,537.00		230,203.93		206,036.00		264,727.20		275,250.00		118,543.82		200,000.00		199,871.48		125,000.00		155,418.38		152,284.00		167,752.67		156,853.00		94,721.51		161,559.00		147,524.27		117,842.00		193,578.22		199,386.00		205,368.00		211,529.00		217,875.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NGRANTS		6920		Grants		- 0		16,950.00		10,000.00		72,000.00		0.00		45,000.00		- 0		128,600.00		50,000.00		112,500.00				68,084.00				34,625.25				11,541.75						25.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NSALE_OF_FIX_ASSETS,NSALE_REAL_EST_SURP_E				Sales Real Estate & Surplus Equipment		- 0		- 0		164,000.00		- 0		0.00		11,732.13		- 0		1,263,651.00		- 0		1,270,638.34		250,000.00		51,615.73		250,000.00		634,242.01		100,000.00		25,000.00		100,000.00		100,000.00		45,321.70		101,700.00		101,700.00				103,428.90		69,582.22		105,187.00		- 0		70,765.00		31,870.00		- 0		- 0		- 0		- 0		- 0		1,500.00		- 0				- 0				- 0		249,946.16		- 0		(199,000.00)		- 0		- 0				- 0		- 0		- 0		- 0		- 0

		%,R,FACCOUNT,TACCT_RPT_TREE,NSVCS_PROV_OTHER_LOC		6960		Services from Other Local Govt Units		118,427.72		154,545.08		87,465.44		62,730.63		40,000.00		101,638.95		100,000.00		110,661.10		100,000.00		90,118.02		91,109.00		60,176.86		93,575.00		56,272.41		95,353.00		56,538.76		97,165.00		97,165.00				98,817.00		98,817.00				100,497.00				102,205.00		- 0		- 0		- 0		- 0		297,945.70		- 0		374,395.62		374,396.00		431,206.82		450,000.00		74,104.28		438,537.00		138,958.86		141,321.00		- 0		145,561.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		%,R,FACCOUNT,TACCT_RPT_TREE,NREV_SPECIAL_FUND		6970		Revenue from Special Funds		2,895,084.36		3,048,512.17		2,939,493.29		2,447,926.09		3,065,000.00		2,282,313.74		2,500,000.00		3,283,187.08		3,250,000.00		2,237,192.69		2,527,500.00		2,346,542.24		2,225,521.00		2,210,714.50		2,267,806.00		2,385,746.52		2,310,894.00		2,310,894.00		2,562,949.58		2,350,179.00		2,350,179.00		2,433,391.62		2,390,132.00		1,978,030.60		2,430,764.00		2,118,770.83		2,045,855.00		2,088,372.17		2,191,421.00		1,736,722.92		2,123,874.00		1,914,562.25		1,587,630.00		1,807,544.43		1,800,000.00		1,773,574.22		1,838,273.00		2,546,289.59		1,869,524.00		5,557,256.86		2,418,975.00		2,745,961.75		2,298,026.00		2,731,065.79		2,183,125.00		2,183,125.00		2,248,619.00		2,316,078.00		2,385,560.00		2,457,127.00

						Reimbursement from Food Service - Ind. Costs																		- 0		750,000.00										400,000.00

				6992		Energy Efficiency Incentive																																12,653.12												63,485.93				- 0

		%,R,FACCOUNT,TACCT_RPT_TREE,NADULTS_ALA_CARTE,NSUNDRY		6990, 6991		Sundry Revenues		1,038,724.41		857,357.37		999,953.51		995,169.24		685,000.00		810,747.61		950,000.00		1,029,584.45		900,000.00		529,763.39		749,458.00		291,631.30		426,025.00		345,252.47		434,119.00		518,849.22		300,000.00		1,200,000.00		1,240,254.84		300,000.00		300,000.00		520,229.01		300,000.00		506,082.95		300,000.00		607,948.96		541,627.00		744,738.70		748,032.00		355,910.28		670,265.00		620,576.16		556,418.00		(98,828.84)		275,000.00		222,957.03		819,611.00		622,463.30		243,345.00		606,075.31		347,206.00		896,779.24		357,622.00		1,363,742.19		1,173,602.00		1,173,602.00		1,208,810.00		1,245,074.00		1,282,426.00		1,320,899.00



						Total Other Local Sources		12,523,376.35		12,172,551.38		11,667,896.40		12,431,842.12		10,244,000.00		12,817,020.19		10,359,136.00		11,171,748.66		9,610,139.00		8,081,567.33		6,730,490.52		4,166,295.10		6,718,408.00		4,764,054.97		4,743,445.00		3,923,657.17		4,036,797.00		4,936,797.00		4,860,977.23		3,931,198.00		4,043,702.50		4,383,131.73		4,088,857.90		3,933,411.68		4,134,780.00		5,256,815.62		4,863,653.00		5,997,233.31		5,840,232.00		7,494,330.22		7,102,740.00		8,389,232.41		8,778,086.00		3,901,756.09		4,575,806.00		3,388,674.46		4,878,486.00		5,276,211.68		3,526,052.00		13,706,554.95		4,980,050.00		13,532,322.73		12,374,862.00		11,874,508.95		11,291,788.00		12,295,830.94		8,288,449.00		6,413,002.00		6,541,290.00		6,673,428.00



						State Sources



		%,R,FACCOUNT,TACCT_RPT_TREE,NBASIC_INSTRCT_SUBSID		7110, 7170, 7111		Basic Instructional Subsidy		121,500,477.17		123,339,534.67		125,902,842.07		134,255,491.69		141,514,000.00		142,871,550.92		146,180,280.00		148,309,637.47		153,238,510.00		155,023,592.68		138,884,468.00		136,419,697.12		143,229,775.00		136,882,967.53		152,501,623.00		152,844,213.96		152,501,623.00		152,501,623.00		152,900,028.96		153,778,156.00		153,752,183.00		154,150,782.20		153,778,156.00		157,059,248.12		153,778,156.00		154,940,647.55		160,143,636.00		160,545,453.22		161,663,913.00		162,416,304.22		162,310,740.00		161,629,624.83		163,976,807.00		163,260,442.33		163,259,830.00		163,462,625.33		163,260,442.00		166,567,860.29		168,670,990.00		174,475,407.68		177,705,418.00		178,139,635.97		181,404,596.00		180,597,783.81		181,131,251.00		181,131,251.00		182,381,057.00		183,639,486.00		184,906,598.00		186,182,454.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NCHARTER_SCHOOLS		7142/7144		Charter Schools		2,522,667.37		2,898,069.37		4,184,960.11		5,219,136.87		7,485,000.00		7,287,204.42		7,929,600.00		8,308,538.15		8,609,582.00		8,825,983.25		10,439,951.57		9,561,724.30		8,705,975.00		4,423,231.97		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0						- 0		3,749,935.00		3,755,951.88		- 0		- 0		- 0

		%,R,FACCOUNT,TACCT_RPT_TREE,NST_SRCS_TUITION		7160		Tuition		2,971,634.74		1,309,503.97		1,787,555.63		1,180,958.36		2,000,000.00		1,133,339.76		1,100,000.00		1,348,069.31		1,100,000.00		1,179,659.78		1,100,000.00		1,088,877.98		1,100,000.00		77,775.52		1,100,000.00		125,803.87		100,000.00		250,000.00		246,048.28		100,000.00		100,000.00		177,439.84		100,000.00		66,262.95		100,000.00		14,203.87		100,000.00		28,519.01		100,000.00		139,906.40		139,906.00		24,022.32		100,000.00		208,747.12		225,000.00		78,432.70		200,000.00		175,026.64		175,027.00		236,312.41		175,027.00		219,875.56		219,876.00		297,310.95		297,311.00		297,311.00		297,311.00		297,311.00		297,311.00		297,311.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NTRANSPORTATION		7310, 7311, 7312		Transportation		12,579,618.52		12,734,717.89		12,601,456.64		12,751,956.84		13,400,000.00		12,731,719.98		13,400,000.00		11,493,858.16		13,400,000.00		14,826,473.78		11,852,593.00		13,564,918.94		13,274,337.00		12,222,001.56		13,473,452.00		14,255,664.00		13,675,554.00		13,675,554.00		13,109,060.98		13,675,554.00		13,675,554.00		14,287,184.24		13,675,554.00		13,818,437.63		13,675,554.00		13,475,611.57		14,012,127.00		13,335,484.16		14,207,514.00		12,750,899.06		14,178,449.00		13,427,085.19		13,763,101.00		15,866,062.33		13,695,627.00		5,258,047.11		13,130,000.00		(887,056.92)		8,596,088.00		8,183,212.66		13,000,000.00		12,493,867.60		13,650,000.00		5,235,731.48		13,000,000.00		7,175,295.42		7,534,060.19		7,910,763.20		8,306,301.36		8,721,616.43

		%,R,FACCOUNT,TACCT_RPT_TREE,N7291,NSPECIAL_EDUCATION		7271		Special Education		24,141,330.54		25,197,062.89		25,671,976.37		26,218,158.38		26,709,000.00		26,764,477.91		27,243,180.00		27,137,774.42		27,436,938.00		27,335,231.37		27,331,820.00		27,625,461.97		27,769,151.00		27,457,885.69		27,769,151.00		27,488,371.57		27,769,151.00		27,769,151.00		27,494,836.88		27,769,151.00		27,769,151.00		27,594,408.14		27,769,151.00		27,739,054.75		27,769,151.00		28,416,230.52		27,739,055.00		28,500,677.36		28,377,869.00		28,386,926.36		28,590,686.00		28,824,130.45		29,156,592.00		29,217,855.51		29,039,497.00		28,856,434.57		29,510,034.00		29,173,171.42		29,730,901.00		29,887,199.64		30,656,855.00		31,570,828.31		30,735,243.00		30,781,983.73		30,627,530.00		30,627,530.00		30,841,923.00		31,057,816.00		31,275,221.00		31,494,148.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NVOCATIONAL_EDUCATION		7220		Vocational Education		2,481,490.90		1,632,938.70		1,752,029.78		1,575,130.58		1,985,000.00		1,280,957.43		1,600,000.00		1,499,494.79		749,747.00		2,051,114.38		734,078.15		1,747,473.34		370,396.00		(107,389.42)		500,000.00		458,851.20		200,000.00		200,000.00		401,259.97		200,000.00		200,000.00		231,824.13		200,000.00		174,377.58		200,000.00		446,582.40		200,000.00		232,287.24		216,212.00		333,675.97		248,780.00		350,482.81		348,731.00		493,782.41		450,000.00		368,942.00		357,492.00		911,033.47		811,449.00		410,417.89		363,283.00		562,117.79		565,610.00		458,832.67		565,610.00		697,756.32		697,756.32		697,756.32		697,756.32		697,756.32

				7299		PRRI & APS Education		- 0		- 0		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,558.53		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0

		%,R,FACCOUNT,TACCT_RPT_TREE,NSINKING_FUND		7320		Sinking Fund		3,368,611.54		2,741,739.06		3,024,224.54		2,790,271.64		3,000,000.00		3,040,178.66		2,863,437.00		2,827,503.46		2,992,132.00		3,867,950.41		2,476,447.04		2,606,558.12		2,147,287.00		2,225,365.42		2,150,000.00		2,678,717.93		2,150,000.00		2,211,640.76		1,978,528.05		2,150,000.00		6,100,000.00		6,222,087.17		2,150,000.00		348,950.20		2,150,000.00		4,487,690.62		2,394,554.00		2,476,999.20		2,169,063.00		2,093,765.76		1,989,077.00		2,107,161.96		2,107,162.00		1,181,035.87		1,685,730.00		3,763,063.26		1,121,984.00		2,341,118.46		2,157,526.00		2,588,649.46		2,459,217.00		1,282,180.11		2,336,256.00		1,263,519.85		1,218,071.00		1,218,071.00		1,157,167.00		1,099,309.00		1,044,344.00		992,127.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NMEDICAL_DENTAL		7330		Medical and Dental/Nurses		623,628.07		552,292.92		530,756.34		508,278.36		550,000.00		472,511.32		448,886.00		691,631.82		657,050.00		437,290.14		415,425.63		416,282.64		395,468.00		395,468.00		375,695.08		384,256.43		356,910.33		356,910.33		373,661.30		330,290.00		354,978.00		387,963.65		313,776.00		396,745.38		298,087.00		386,512.78		283,183.00		379,213.55		366,698.32		371,093.24		371,983.00		367,419.38		371,093.00		371,283.24		368,994.00		544,256.06		374,996.00		15,050.92		374,996.30		483,439.48		374,997.00		535,715.65		502,238.00		489,313.72		508,930.00		529,807.83		503,317.44		478,151.57		454,243.99		431,531.79

		%,R,FACCOUNT,TACCT_RPT_TREE,NNURSES		7330		Nurses		460,675.40		318,638.89		307,789.66		291,699.88		350,000.00		271,111.20		257,556.00		- 0		15,588,532.00		251,425.14		238,853.88		240,139.88		228,133.00		248,789.61		216,726.24		220,475.27		205,889.93		205,889.93		215,126.20		204,370.00		204,370.00		221,188.88		194,151.50		216,434.70		184,444.00		222,970.65		175,222.00		225,404.28		232,176.22		227,133.01		220,902.00		225,689.46		227,133.00		225,689.46		225,689.00				227,946.00				216,548.70		- 0		205,721.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				7340		State Property Tax Reduction Allocation																- 0		- 0		15,588,532.39		15,577,227.76		15,577,227.76		15,578,375.00		15,578,375.28		15,577,517.00		15,577,517.31		15,576,928.00		15,576,928.00		15,576,928.55		15,579,449.00		15,579,449.00		15,579,449.30		15,579,449.00		15,579,488.95		15,578,337.00		15,578,337.13		15,579,476.00		15,579,475.97		15,578,473.00		15,578,532.00		15,578,592.00		15,578,532.28		15,578,592.00		15,578,030.21		15,579,897.00		15,579,897.02		15,578,971.00		15,578,971.00		19,636,817.00		19,636,817.39		19,636,817.00		19,636,817.39		23,587,172.00		23,587,171.47		27,140,825.00		27,140,825.00		27,140,825.00		27,140,825.00		27,140,825.00		27,140,825.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NADULT_EDUC_CONNELLEY				Adult Education Connelley		2,490,000.00		495,000.00		- 0		- 0		0.00		- 0		- 0		- 0		- 0		- 0		- 0																																										- 0

		%,R,FACCOUNT,TACCT_RPT_TREE,NSTATE_REV_SS_PAYMENT		7810, 7112		Social Security Payments		8,659,576.74		7,874,351.97		8,476,746.70		7,843,319.39		7,696,673.00		8,173,354.63		7,842,481.00		8,509,901.65		7,665,070.00		5,637,362.70		7,497,241.00		7,766,222.69		7,669,683.00		7,597,952.39		6,993,771.88		8,073,601.06		6,767,350.67		6,379,023.22		6,243,217.65		6,418,799.00		6,437,335.43		6,963,809.29		6,795,864.00		6,665,738.88		6,758,070.00		5,164,689.02		6,901,495.00		6,956,771.24		7,413,418.00		7,482,996.23		7,711,089.00		7,594,228.00		7,932,699.00		7,442,298.17		7,951,325.00		10,434,774.54		7,359,108.00		7,716,753.65		7,630,540.00		7,578,910.42		7,836,839.00		7,603,157.43		7,900,970.00		9,733,574.68		7,896,868.00		7,560,554.00		8,080,213.83		8,377,743.32		8,686,403.62		9,006,616.85

		%,R,FACCOUNT,TACCT_RPT_TREE,NSTATE_REV_RETRMNT_PY		7820		Retirement Payments		2,815,815.46		4,343,156.68		5,572,363.04		6,993,012.00		6,899,044.00		8,262,705.69		7,299,697.00		7,648,622.50		5,522,710.00		5,819,189.26		7,052,005.50		6,189,497.88		7,232,773.00		8,186,946.67		11,981,311.92		12,368,818.24		15,856,219.36		14,384,634.96		14,410,255.87		19,626,012.00		18,945,477.49		19,618,032.52		24,543,876.50		24,336,062.58		28,522,285.00		29,463,072.48		32,693,919.00		34,054,586.37		37,046,003.00		38,649,350.84		39,226,263.00		39,500,816.83		40,703,853.00		39,802,058.49		41,995,360.00		40,262,556.93		41,723,464.00		40,325,399.30		42,383,793.00		43,176,168.39		40,064,253.00		36,362,443.66		41,458,180.00		35,602,841.67		42,125,745.00		41,573,269.78		40,977,763.49		42,864,073.80		44,841,689.33		46,926,613.56



						State Total		184,615,526.45		183,437,007.00		189,812,700.87		199,636,094.18		211,603,717.00		212,289,111.92		216,165,117.00		217,775,031.73		236,969,171.00		240,843,805.28		223,600,111.54		222,804,082.62		227,701,353.00		215,189,370.21		232,639,248.12		234,476,290.84		235,159,626.28		233,511,355.19		232,948,952.69		239,831,781.00		243,118,497.92		245,434,169.36		245,099,978.00		246,400,801.72		249,014,084.00		252,596,548.59		260,222,667.00		262,314,871.60		267,371,339.54		268,452,141.62		270,566,467.00		269,629,193.50		274,265,763.00		273,647,285.14		274,476,949.00		268,609,029.52		272,844,437.00		261,917,328.23		280,384,676.00		286,656,535.42		292,478,427.00		288,406,639.47		306,110,076.00		291,804,015.91		304,512,141.00		297,951,671.35		299,611,394.26		303,563,235.20		307,650,693.61		311,890,999.94



						Other Sources																																										0.0260																																		327,128.27		4,057,846.39		24,739,207.19		9.45%



		%,R,FACCOUNT,TACCT_RPT_TREE,NTUITION_OTH_DISTRICT		8820, 6944		Tuition Other Districts		382,900.07		766,675.99		295,963.17		984.96		0.00		380,325.98		346,978.00		347,140.74		487,274.00		400,732.62		254,222.00		998,667.52		570,883.00		302,322.92		581,730.00		1,307,435.16		592,783.00		592,783.00		1,104,697.85		602,860.00		1,137,839.00		1,182,728.04		1,142,577.00		648,456.85		1,862,001.00		1,954,351.98		1,961,341.00		4,145,600.85		4,000,000.00		4,275,657.51		4,866,810.00		3,086,522.31		4,700,000.00		3,796,266.14		4,100,000.00		3,817,679.77		3,323,631.00		3,237,969.93		3,380,133.00		3,704,594.49		3,518,718.00		5,392,838.76		1,989,000.00		1,885,445.00		2,048,670.00		2,048,670.00		2,110,130.00		2,173,434.00		2,238,637.00		2,305,796.00

				6944		Tuition Other Districts - Wilkinsburg																																																																																						2,692,388.00		6,613,963.75		2,800,084.00		2,800,084.00		2,912,087.00		3,028,570.00		3,149,713.00		3,275,702.00

				6944		Incarerated Juvenilles																																																																																				942,521.00		1,885,042.00		1,885,041.00		1,941,593.00		1,941,593.00		1,999,841.00		2,059,836.00		2,121,631.00		2,185,280.00

		%,R,FACCOUNT,TACCT_RPT_TREE,NINTERFUND_TRNSX		9320, 9330		Inter-Fund Transfers		1,500,000.00		2,001,574.00		1,265,291.00		1,646,818.48		0.00		621,608.13		1,000,000.00		918,999.10		- 0		720,295.99

ppsadmin: ppsadmin:
Moratorium expires in April on admin claims and transportation; updated estimate by Roberta 10/7		655,500.00		729,277.00		650,067.00		380,131.15		617,563.77		1,322,664.00		586,685.59		140,000.00		1,345,083.27		133,000.00		133,000.00		40,846.92		126,350.00		752,536.18		120,033.00		290,308.94		679,164.00		130,139.31		123,632.00				123,632.00		10,532.13		117,450.00		6,567.31		100,000.00		(96,400.00)		47,500.00		(20,500.00)		47,500.00		- 0		47,500.00		(3,823.74)		- 0		- 0				- 0		- 0		- 0		- 0		- 0				Subsidy

				9990		Insurance Recoveries																																						32,694.00														10,549.07				29,928.30				14,786.00																																												2012		3,232,230.08

				9400		Sale of or Compensation for Loss of Fixed Assets																																- 0				45,321.70				1,190,000.00		1,190,000.00		1,577,107.10		350,000.00		248,290.00		710,000.00		1,406,754.71				379,011.13				203,914.58												118,095.52				5,500.00		249,600.00		- 0																								2013		3,089,925.57		-4.40%

				8110																										87,764.75																																																																																2014		2,998,703.21		-2.95%

				8708		Revenue from Federal Education Job Bill																										7,994,988.00		10,926,662.00				- 0																																																																								2015		2,878,260.55		-4.02%

		%,R,FACCOUNT,TACCT_RPT_TREE,NFEDERAL_GRANTS,NFEDERAL_REIMBURSEMNT,NREVENUE_FED_SOURCES		8708/8742		Revenue from Federal Sources (stimulus)		(3,406.41)		- 0		23,977.29		- 0		1,558,000.00				- 0		- 0		- 0				19,378,025.00		18,667,187.00		18,667,187.00		18,442,140.00				- 0																																								(21,693.54)				(92,697.69)																												2016		2,930,602.73		1.82%

				8731		Estimated subsidy 2009 BABs																								710,838.04		841,782.00		841,804.81		721,161.00		841,782.08		841,782.10		799,693.00		803,462.06		759,708.00		745,613.00		780,903.30		705,009.00		782,436.45		654,248.00		784,572.07		797,177.00		786,128.58		710,695.00		789,591.52		777,581.00		475,040.13		675,101.00		- 0		- 0				- 0		- 0		- 0				- 0				- 0		- 0																2017		2,932,702.34		0.07%

				8732		Estimated subsidy 2010 QSCB - State																										372,478.00		403,766.00		536,368.00		536,368.00		536,368.00		509,549.60		535,824.00		484,072.00		497,245.00		496,708.84		449,219.00		496,708.84		416,875.00		458,454.43		494,118.00		479,285.00		415,285.00		461,405.95		478,859.00		128,443.33		394,502.00		346,218.24		346,218.00		368,916.69		328,907.00		737,833.38		353,654.00		1,752,679.04		339,022.00		1,291,762.04		889,508.00		1,716,583.80		797,696.00		1,088,649.37		1,043,609.00		1,000,432.00		959,041.00		919,363.00				2018 (Projected)		2,482,756.67		-15.34%

				8732		Estimated subsidy 2010 QSCB - Large local																										777,286.00		785,875.00		1,071,648.00		1,071,648.00		1,071,648.00		1,018,065.60		1,002,243.30		967,162.00		930,082.00		994,994.17		897,526.00		1,101,902.12		832,904.00		1,187,681.25		1,130,008.00		1,167,930.16		1,075,846.00		730,791.48		1,148,546.00		238,517.28		624,827.00		490,050.28		465,548.00				465,548.00		- 0		- 0								590,723.00				242,335.00		- 0		- 0		- 0		- 0		- 0								-4.14%

				8733		Estimated subsidy 2010 QZAB																										543,356.00		588,977.00		782,432.00		782,432.00		782,432.00		743,310.40		748,396.21		706,145.00		694,512.00		726,096.90		655,303.00		497,213.14		608,121.00		499,894.98		523,295.00		499,358.60		452,824.00		500,967.72		493,347.00		251,556.59		428,327.00		519,113.51		493,158.00		252,897.51		493,158.00		505,795.02		242,434.00				232,404.00				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		596,088.00

																																																																- 0												- 0						- 0

						Total Other Sources		1,879,493.66		2,768,249.99		1,585,231.46		1,647,803.44		1,558,000.00		1,001,934.11		1,346,978.00		1,266,139.84		487,274.00		1,121,028.61		20,287,747.00		21,193,734.31		30,418,027.00		32,671,678.88		4,310,902.77		5,862,329.24		4,411,698.69		3,848,723.30		5,572,400.69		4,842,947.00		5,328,291.00		5,799,385.27		4,325,984.00		4,527,543.58		5,204,182.00		6,592,567.43		5,585,103.00		7,617,381.93		6,778,282.00		6,977,114.76		7,888,775.00		4,190,611.77		6,940,207.00		5,158,215.48		5,504,924.00		4,439,495.95		4,658,744.00		4,373,900.64		4,273,321.00		5,457,273.53		4,137,644.00		7,623,298.06		8,046,661.00		12,101,033.55		7,830,378.00		7,878,996.37		8,065,667.00		8,262,272.00		8,469,022.00		8,686,141.00



						Total Revenues		482,762,633.12		481,461,553.51		484,688,505.40		502,444,784.93		503,859,744.00		511,388,349.94		507,243,343.00		514,154,894.73		511,481,115.00		514,837,015.72		517,758,404.72		513,463,079.84		532,215,230.00		529,841,566.40		508,079,030.75		521,063,989.68		511,973,145.93		504,657,096.46		520,224,496.54		514,740,047.00		526,924,612.42		539,235,753.84		529,812,944.20		548,799,451.61		546,883,579.00		567,208,352.73		578,926,570.00		588,728,194.14		600,827,263.54		606,751,232.30		617,622,931.00		619,833,104.54		639,805,733.00		622,957,866.08		631,914,258.00		633,263,127.58		638,751,328.00		652,954,802.41		668,529,106.00		682,258,983.48		686,586,512.49		698,727,965.02		724,160,527.00		711,191,332.97		723,154,705.00		718,240,332.62		727,823,122.20		744,663,974.04		764,265,538.89		784,673,484.75

																																																																																																																180,776,961.00

						Salaries																																																																																																										54,721,186.09

				2022		2023 Onward

		%,FACCOUNT,TACCT_RPT_TREE,NOFFICIAL_ADMIN				Official/Administrative		19,778,612.16		19,943,459.93		20,745,768.90		18,721,880.76		19,991,490.00				20,247,744.00				19,367,389.00																																																																														0.009

		%,FACCOUNT,TACCT_RPT_TREE,NPROF_EDUCATIONAL				Professional - Educational		137,596,785.49		138,911,169.97		134,001,411.98		130,789,714.73		126,296,169.00				120,781,679.00				114,900,874.00																																																																														0.002

		%,FACCOUNT,TACCT_RPT_TREE,NPROFESSIONAL_OTHER				Professional - Other		9,641,006.10		9,934,544.22		9,361,656.46		8,766,369.07		8,909,956.00				9,198,245.00				9,071,002.00																																																																														0.0765

		%,FACCOUNT,TACCT_RPT_TREE,NTECHNICAL				Technical		7,776,823.47		9,090,163.83		9,287,731.64		9,368,275.77		9,728,298.00				10,349,678.00				10,347,919.00																																																																														0.08478

		%,FACCOUNT,TACCT_RPT_TREE,NOFFICE_CLERICAL				Office/Clerical		9,442,226.49		9,472,106.87		9,036,010.89		8,531,824.37		7,848,998.00				7,829,694.00				7,706,052.00																																																																														0.17228

		%,FACCOUNT,TACCT_RPT_TREE,NCRAFTS_TRADES				Crafts/Trades		5,212,498.59		5,259,041.68		5,368,641.06		6,093,301.97		5,284,142.00				5,662,649.00				5,270,772.00

		%,FACCOUNT,TACCT_RPT_TREE,NOPERATIVE				Operative		1,223,494.12		1,316,816.06		1,260,497.54		1,504,134.70		1,086,514.00				1,544,637.00				1,108,898.00

		%,FACCOUNT,TACCT_RPT_TREE,NSVC_WORK_LABOR				Service Work and Laborers		21,560,393.74		23,110,314.30		21,974,363.63		22,864,310.19		21,081,120.00				22,764,711.00				21,211,223.00

		%,FACCOUNT,TACCT_RPT_TREE,NINST_ASST				Instructional Assistant		3,672,275.57		3,747,022.83		3,703,426.98		3,733,752.43		3,898,821.00				3,607,719.00				3,173,435.00



				PFT Represented Employees		Official/Administrative																																				102,252,516.00		110,226,749.87		97,657,932.00		97,657,932.00		110,190,207.55		108,340,190.00		110,340,134.43		112,020,323.00		113,013,529.34		112,395,300.00		122,015,788.11		122,611,893.00		128,676,491.48		129,225,826.00		131,456,077.74		136,409,757.00		132,628,314.84		134,103,012.00		135,511,419.83		$   19,004,257.00		18,293,089.16		20,067,828.00		18,817,033.29		20,890,492.00		19,565,693.99		20,847,955.00		19,711,114.41		19,567,732.00		19,915,773.81		20,513,247.02		21,128,644.44		21,762,503.77		22,415,378.88						59,412,803.00

				Custodians and Tradesmens		Professional - Educational																																				16,451,601.00		15,320,564.30		16,912,828.00		16,912,828.00		14,995,347.63		17,225,939.00		15,421,801.75		17,528,470.00		15,417,875.81		18,045,171.00		16,194,230.28		17,920,723.00		16,467,749.23		17,859,121.00		16,656,514.99		15,925,365.00		16,636,215.52		18,788,167.00		16,078,445.48		117,597,132.00		120,711,860.26		120,270,205.00		114,899,482.21		124,824,611.00		117,192,295.41		124,687,849.00		128,601,984.68		125,145,801.00		123,578,714.19		128,521,862.76		133,662,737.27		139,009,246.76		144,569,616.63

				12 Month Employees		Professional - Other																																				23,290,207.00		22,795,161.08		25,034,029.00		25,034,029.00		23,131,461.77		24,772,435.00		23,533,317.75		24,995,021.00		24,223,184.65		25,918,087.00		26,399,250.59		29,872,370.00		29,041,756.69		31,217,218.00		30,549,634.67		30,752,758.00		30,454,045.08		31,805,158.00		31,991,126.67		11,278,256.00		11,160,405.81		11,680,139.00		11,659,772.62		12,807,919.00		12,663,269.80		13,006,787.00		14,289,694.02		13,318,469.00		13,941,611.13		14,499,275.58		15,079,246.60		15,682,416.46		16,309,713.12

				10.5 & 11 Month Employees		Technical																																				6,700,025.00		6,451,604.22		7,176,460.00		7,176,460.00		6,594,638.98		7,294,677.00		6,758,125.58		7,179,550.00		7,089,447.67		8,517,128.00		7,394,418.43		8,223,871.00		8,335,577.80		8,734,129.00		8,916,394.75		9,076,417.00		8,877,998.02		9,286,838.00		6,108,836.41		8,737,294.00		8,206,961.35		9,956,135.00		8,431,151.51		10,244,136.00		9,014,927.02		11,068,835.00		10,212,956.89		11,354,762.00		10,729,891.98		11,051,788.74		11,383,342.40		11,724,842.67		12,076,587.95

				Substitutes		Office/Clerical																																				4,889,729.00		4,967,115.73		4,993,405.00		4,993,405.00		4,266,642.14		4,581,629.00		3,441,622.85		4,560,200.00		3,226,522.86		4,579,500.00		4,134,044.23		4,366,500.00		4,022,011.42		4,366,500.00		4,259,098.77		4,312,001.00		2,196,089.21		4,334,000.00		2,648,991.72		5,363,584.00		4,948,767.85		5,365,512.00		4,855,005.89		5,693,100.00		5,347,086.08		6,424,503.00		5,931,922.60		6,705,667.00		6,158,403.07		6,343,155.16		6,533,449.82		6,729,453.31		6,931,336.91

				Comp Additional Work		Crafts/Trades																																				6,781,989.00		6,967,594.77		6,802,163.00		6,802,163.00		7,390,877.34		6,958,871.00		7,020,562.96		7,087,864.00		7,450,716.14		6,729,309.00		8,163,695.38		7,099,490.00		8,433,974.44		7,089,793.00		9,014,765.97		7,623,801.00		4,960,887.33		7,497,932.00		6,054,000.72		5,383,752.00		5,726,726.07		5,940,198.00		5,832,426.06		5,640,011.00		5,692,784.41		5,888,304.00		5,391,908.61		6,117,561.00		5,394,790.95		5,556,634.68		5,723,333.72		5,895,033.73		6,071,884.74

				Other Personnel & Coaches Pay		Operative																																				4,017,277.00		2,242,424.22		3,800,000.00		3,800,000.00		2,906,123.54		2,871,500.00		2,300,443.93		2,848,760.00		1,820,288.89		3,051,345.00		2,765,826.49		2,220,004.00		3,139,487.48		2,004,500.00		2,261,774.50		2,190,720.00		3,044,142.00		2,036,461.00		(999,896.10)		1,403,887.00		1,045,736.40		1,430,793.00		1,018,642.61		1,320,989.00		1,034,557.67		1,371,600.00		1,032,732.86		1,378,800.00		1,105,181.01		1,138,336.44		1,172,486.53		1,207,661.13		1,243,890.96

				Estimated EET Costs		Service Work and Laborers																																				2,388,504.83				5,204,932.00		5,919,534.00				6,837,867.00		1,190,418.46		2,186,365.00		1,061,195.14		2,186,365.00		1,076,363.53		1,500,000.00		938,332.13		1,100,000.00		1,547,960.02		1,100,000.00		1,136,922.30		- 0				22,391,736.00		20,390,325.41		23,410,236.00		20,038,058.89		21,764,152.00		20,138,768.84		22,309,395.00		20,955,034.77		22,158,633.00		21,875,376.89		22,531,638.20		23,207,587.34		23,903,814.96		24,620,929.41

						Instructional Assistant																																																																										1,235,089.00		1,328,775.24		1,370,187.00		729,110.89		1,699,254.00		1,290,557.56		956,069.00		1,066,030.45		706,626.00		1,049,501.56		1,091,481.62		1,135,140.89		1,180,546.52		1,227,768.38





				100		Total Personnel Services		215,904,115.73		220,784,639.69		214,739,509.08		210,373,563.99		204,125,508.00		203,488,222.44		201,986,756.00		199,550,209.45		192,157,564.00		196,608,712.33		195,280,839.00		195,431,389.58		198,961,000.00		189,910,428.63		181,415,135.00		177,451,161.25		171,072,721.00		166,771,848.83		168,971,214.19		167,581,749.00		168,296,351.00		169,475,298.95		178,883,108.00		170,006,427.71		178,406,553.00		173,302,760.50		181,422,205.00		188,143,617.04		193,814,851.00		199,055,380.67		201,597,087.00		204,662,221.41		207,390,819.00		199,934,614.30		207,851,568.00		196,591,294.76		192,394,987.00		191,812,647.55		199,491,233.00		186,280,683.97		204,884,664.00		191,939,940.78		206,561,297.00		207,193,379.29		206,454,051.00		203,749,244.59		211,247,420.20		219,025,969.00		227,095,519.32		235,467,107.00



						Employee Benefits



		%,FACCOUNT,TACCT_RPT_TREE,NOTHER_BENEFITS		200/290/282/299		Other Employee Benefits		93,359.78		7,680,485.36		17,788.05		249,130.70		72,419,528.00		84,965.66		36,500.00		131,199.50		69,798,959.00		121,339.04		90,000.00		338,892.74		122,363.00		10,190,173.71		110,962.00		10,001,123.37		588,690.00		588,690.00		636,142.13		577,468.00		577,468.00		594,394.67		596,294.00		117,334.49		591,612.00		85,047.80		77,393.00		265,451.91		109,245.00		382,917.19		118,610.00		116,434.17		122,364.00		185,714.63		122,651.00		(118,542.69)		122,651.00		127,562.28		50,150.00		(70,027.54)		55,697.00		27,355.92		32,162.00		28,406.73		32,162.00		27,462.83		28,473.49		29,521.94		30,609.61		31,738.00

		%,FACCOUNT,V211,V210,V271		271/281		Medical Insurance		24,868,500.05		32,610,595.77		36,998,632.75		37,865,973.85		0.00		37,221,284.53		38,545,298.00		37,429,770.97		0.00		36,655,049.68

PPS: PPS:
Reduction summary at 09 01 2009 applied to medical $63,415.
		37,485,576.00		36,022,865.16		40,396,829.00		28,206,983.45		39,115,285.01		26,855,043.51		38,124,405.00		38,098,561.92		34,912,361.37		38,220,503.00		38,220,503.00		34,252,512.20		41,220,812.00		34,845,336.37		39,104,381.00		35,949,812.71		37,519,565.00		36,550,434.20		38,867,433.00		34,068,878.43		38,372,856.00		33,533,301.69		37,658,874.00		33,930,623.08		34,734,742.00		33,221,239.37		33,704,512.00		33,488,549.12		37,908,765.76		35,972,279.49		39,413,844.00		38,769,974.19		40,279,409.00		39,208,896.92		40,707,616.00		40,902,938.83		44,175,173.94		47,709,187.85		51,525,922.88		55,647,996.71				Healthcare Rate Adjustment

		%,FACCOUNT,V212		212		Dental Insurance		2,141,555.18		1,986,531.27		1,991,312.88		2,038,937.65		0.00		1,919,327.85		2,268,929.00		1,825,955.49		0.00		1,744,363.09		1,786,377.00		1,624,227.79		1,563,826.00		1,544,254.83		1,517,845.09		1,486,541.96		1,499,592.00		1,499,592.00		1,474,812.81		1,573,977.00		1,573,977.00		1,550,391.08		1,720,357.00		1,577,500.66		1,880,350.00		1,593,183.63		1,730,647.00		1,745,479.67		1,701,312.00		1,776,070.20		1,808,778.00		1,827,822.77		1,916,052.00		1,902,281.48		1,999,458.00		1,686,936.08		1,802,650.00		1,706,812.27		1,805,247.97		1,622,696.80		1,691,257.00		1,711,617.80		1,691,257.00		1,722,439.17		1,808,375.00		1,726,008.65		1,726,008.65		1,726,008.65		1,726,008.65		1,726,008.65				Linked to Triad projections

		%,FACCOUNT,V213		213		Life Insurance		554,352.71		301,174.27		303,765.26		265,080.64		0.00		108,784.86		291,588.00		274,294.30		0.00		54,705.53		281,861.00		580,278.05		315,890.00		263,797.56		604,422.25		227,432.24		598,171.00		598,171.00		84,261.04		233,101.00		233,101.00		372,799.27		240,023.00		207,116.80		238,138.00		211,544.59		226,831.00		261,362.85		212,146.00		260,862.71		293,081.00		297,674.20		272,667.00		312,029.06		304,097.00		275,431.84		319,112.00		240,249.13		231,481.52		214,149.99		203,639.00		218,872.79		224,211.00		181,064.39		218,741.00		209,431.02		217,138.29		225,133.75		233,428.33		242,033.37

		%,FACCOUNT,TACCT_RPT_TREE,NSOCIAL_SECURITY		220		Social Security Contribution		15,843,946.45		16,645,047.53		16,212,409.61		16,055,730.10		0.00		15,563,407.34		15,684,962.00		15,200,204.97		0.00		15,141,026.36		14,994,482.00		15,144,011.61		15,339,366.00		14,464,174.18		13,987,543.76		13,532,939.82		13,534,701.34		12,758,046.44		12,873,433.24		12,837,597.00		12,874,670.85		12,906,649.00		13,591,728.00		12,921,908.07		13,516,139.00		13,262,904.76		13,802,990.00		14,183,141.77		14,826,836.00		14,949,271.04		15,422,177.00		15,425,328.77		15,865,398.00		14,987,632.24		15,902,649.00		14,922,448.49		14,718,217.00		14,664,973.03		15,261,079.32		14,037,376.05		15,673,677.00		14,639,659.90		15,801,939.00		15,767,051.66		15,793,735.00		15,121,108.91		16,160,427.65		16,755,486.63		17,372,807.23		18,013,233.69		74,853,669.00

		%,FACCOUNT,TACCT_RPT_TREE,NRETIREMENT		230		Retirement Contributions		5,269,835.12		9,272,950.22		10,110,787.73		12,289,227.73		0.00		14,734,126.27		14,599,394.00		13,484,270.99		0.00		10,399,103.23		14,104,011.00		9,691,668.04		12,212,689.47		14,708,506.06		18,169,867.92		18,186,576.03		24,435,418.27		23,661,589.91		24,262,267.15		32,862,781.00		31,501,710.98		31,806,582.12		41,557,871.00		39,559,911.87		48,593,595.00		47,851,765.96		56,324,338.00		57,078,976.98		64,352,922.00		65,288,920.20		68,490,594.00		68,383,110.72		71,296,816.00		67,678,925.47		72,104,484.00		67,511,481.54		67,746,123.00		66,352,175.36		71,457,759.66		63,791,985.10		69,578,832.00		64,574,757.75		72,366,685.00		69,336,300.01		69,855,793.00		68,871,320.00		71,405,852.97		75,178,473.60		79,133,704.66		83,303,553.11

				230		Retirement Contributions - supplemental																								1,602,354.75		2,252,857.53				3,259,775.32		2,258,766.65		4,127,218.58		2,553,840.00		2,841,576.86		3,194,622.00		3,194,622.00		3,812,495.72		3,764,941.00		4,666,284.51		4,225,487.00		5,550,860.10		4,531,750.00		5,538,847.33		4,869,542.00		5,438,147.59		4,980,966.00		5,746,563.82		5,055,445.00		5,835,627.23		5,943,118.00		5,326,610.67		7,850,403.00		7,152,555.59		6,654,912.67		8,217,419.77		5,274,837.00		6,989,053.29		5,274,837.00		6,905,119.77		5,274,837.00		5,274,837.00		5,274,837.00		5,274,837.00		5,274,837.00		5,274,837.00		74,853,669.00

		%,FACCOUNT,TACCT_RPT_TREE,NUNEMPLOYMENT		250		Unemployment Compensation		207,897.59		221,117.07		217,267.64		210,830.16		0.00		252,073.25		404,836.00		345,637.55		0.00		309,337.33		189,137.00		393,579.38		397,922.00		1,385,721.91		738,180.23		1,072,311.00		709,267.00		1,000,631.09		1,018,839.26		1,006,870.00		1,346,370.81		1,230,815.25		1,385,224.00		932,178.76		709,914.00		541,731.14		362,490.00		374,903.86		387,630.00		396,702.15		403,194.00		409,862.18		414,782.00		398,945.51		415,756.00		399,164.36		384,790.00		381,731.45		398,982.47		370,166.86		409,769.00		382,363.94		413,123.00		412,645.53		412,906.00		395,006.67		422,494.84		438,051.94		454,191.04		470,934.21

		%,FACCOUNT,TACCT_RPT_TREE,NWORK_COMP		260		Workers Compensation		3,580,512.00		3,758,246.65		3,323,054.23		2,748,794.00		0.00		2,152,364.20		1,821,760.00		1,151,117.30		0.00		904,326.81		1,751,116.00		1,763,322.96		1,790,649.00		1,711,236.35		1,805,073.31		1,605,833.31		1,746,635.00		1,500,946.64		1,529,162.02		1,510,306.00		1,699,793.15		1,644,559.74		1,802,316.00		1,757,288.50		1,863,523.00		1,674,440.84		1,540,583.00		1,598,067.19		1,647,426.00		1,687,138.44		1,713,575.00		1,741,810.57		1,762,822.00		1,695,611.95		1,766,961.00		1,696,169.88		1,635,358.00		1,623,380.28		1,695,675.48		1,576,584.77		1,741,520.00		1,621,305.26		1,755,771.00		1,752,185.16		1,754,854.00		1,676,521.58		1,795,603.07		1,861,720.74		1,930,311.91		2,001,470.41



				200		Total Employee Benefits		52,559,958.88		72,476,148.14		69,175,018.15		71,723,704.83		72,419,528.00		72,036,333.96		73,653,267.00		69,842,451.07		69,798,959.00		65,329,251.07		70,682,560.00		67,161,200.48		74,392,392.00		72,474,848.05		79,308,954.90		75,226,567.89		85,364,098.19		82,260,069.00		79,632,855.88		92,017,225.00		91,222,216.79		88,171,199.05		105,879,566.00		96,584,860.03		110,723,139.00		106,721,291.53		116,116,587.00		117,596,665.76		126,974,492.00		124,248,907.95		131,603,831.00		127,481,908.89		134,365,220.00		126,927,390.65		133,293,916.00		124,920,939.54		128,283,816.00		125,737,988.51		135,464,054.85		125,732,631.29		134,043,072.00		128,934,960.84		137,839,394.00		135,314,109.34		135,859,019.00		134,204,635.49		141,206,009.90		149,198,422.10		157,681,821.32		166,711,805.15

																										 

						Purchased Professional Services																																																																														126,184,129.00

																																																																																																		3,482,979.00

		%,FACCOUNT,V310		310		Tax Collection		4,767,599.47		4,672,203.84		4,901,309.55		4,458,592.82		4,500,000.00		4,440,364.98		4,086,548.00		3,731,449.17		3,713,944.00		3,630,339.76

ppsadmin: ppsadmin:
As submitted by Treasurer Lanier March 2009		3,743,242.00		3,680,662.00		4,269,278.00		3,875,147.00				2,384,845.50						2,364,225.12						2,438,629.40				2,523,411.71				2,620,820.30																				2,809,382.88		3,117,075.00		3,481,301.55

				310		Tax Collection - Real Estate																														1,073,992.36

brau1: from Margaret Lainer 4/30/10 letter with inflation				1,396,550.00		1,309,000.00				1,309,000.00		1,335,180.00				1,335,180.00				1,344,261.00				1,464,649.00		1,438,201.16		1,451,100.00		1,430,045.44		1,475,769.00		1,425,810.99		1,505,129.00		1,499,494.53		1,561,776.00								1,852,455.16		3,246,578.40		1,624,877.00		3,381,315.99		1,530,426.00		3,391,641.07		1,493,565.00		1,486,808.00		1,516,544.00		1,546,875.00		1,577,813.00		1,609,369.00

				310		Tax Collection - Earned Income																														967,048.03				967,048.03		1,000,000.00				1,017,000.00		1,100,000.00				1,118,700.00				1,220,400.00				1,213,823.00		1,271,494.80		1,345,188.00		1,359,050.45		1,388,318.00		1,484,704.31		1,507,647.00		1,450,940.29		1,497,157.00								1,693,637.40				1,769,013.00				1,782,251.00				2,025,955.00		1,996,171.00		1,904,148.00		1,999,356.00		2,099,323.00		2,204,290.00

		%,FACCOUNT,V322		322		Special Ed		53,264,857.00		61,526,742.00		58,036,000.00		44,400,385.10		64,778,387.00		57,375,188.53		60,478,902.00		61,225,053.26

ppsadmin: ppsadmin:
Adjustment made based on the May 30, 2008 Special Ed staff reduction.
		63,671,937.00		61,850,768.34		63,478,618.00		61,554,820.85		66,190,116.00		68,185,333.00		64,532,286.00		63,353,619.20		63,753,636.00		63,753,636.00		54,351,863.58		65,183,636.00		63,766,474.21		63,764,845.07		70,690,214.00		70,565,738.09		76,348,093.00		69,309,261.54		79,963,522.00		76,217,865.11		80,592,758.00		78,259,274.39		86,590,428.00		79,942,354.93		89,049,997.00		81,211,946.99		89,436,870.00		84,385,910.41		88,817,087.00		85,121,879.34		90,338,946.00		86,948,310.74		92,332,991.00		87,860,529.96		97,148,345.00		99,182,872.73		94,260,068.00		94,260,068.00		97,087,870.04		100,000,506.14		103,000,521.33		106,090,536.97				4,374,892.89

		%,FACCOUNT,V350				Crossing Guards		- 0		1,226,417.81		766,349.38		- 0		0.00		- 0		500,000.00		500,000.00		0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0		- 0		- 0				- 0								- 0

		%,FACCOUNT,TACCT_RPT_TREE,NPURCH_PROF_TECH_SERV				hidden		65,489,842.09		74,102,705.08		67,964,089.43		53,234,052.98		77,977,577.77		76,902,551.00						78,813,292.35																																														- 0

				323, 324, 329 330, 340, 348		Other Prof Services		7,457,385.62		6,677,341.43		4,260,430.50		4,375,075.06		8,699,190.77		5,385,875.54		10,198,607.86		7,674,534.88

ppsadmin: ppsadmin:
Adjusted for:
Encumbrance Roll -  1,335,077.86
Metis Contract -  222,000
Special Ed -  23,970+642,961-461,889
		11,427,411.35		7,866,213.03

ppsadmin: ppsadmin:
Added $400k for PBIS 10/17/08 + $50K for hsr cons 
Marnoi Pastor $11,000

Recutiosn at 09 01 2009 Dr. Lane IFFL recution $113,689.		8,524,046.00		8,786,418.44		8,944,394.00		8,121,427.81		10,285,321.61

ppsadmin: ppsadmin:
6/27/11.  Budget Dev. File calculated this amount.  3 Yr. Rolling reduced by $427,295. Need to review. 		9,200,806.00

ppsadmin: ppsadmin:
6/27/11.  Budget Dev. File calculated this amount.  3 Yr. Rolling reduced by $427,295. Need to review. 		7,779,061.97		8,026,404.00		7,931,906.29		9,695,968.00		9,690,968.00		8,964,308.37		7,969,846.00		6,265,327.72		5,624,103.00		5,662,649.19		5,578,871.00		6,512,067.88		6,506,709.00		7,304,667.38		6,403,580.00		8,434,102.10		5,858,601.00		5,718,423.05		6,086,519.00		4,785,134.88		6,551,997.00		4,884,789.93		6,325,284.44		6,418,165.43		7,244,486.00		5,691,075.48		7,456,167.00		5,996,264.45		7,339,320.00		6,051,131.45		6,232,665.39		6,419,645.36		6,612,234.72		6,810,601.76				0.0573998351



						Total Purchased Professional Services		65,489,842.09		74,102,705.08		67,964,089.43		53,234,052.98		77,977,577.77		67,201,429.05		75,264,057.86		73,131,037.31		78,813,292.35		73,347,321.13		75,745,906.00		74,021,901.29		79,403,788.00		80,181,907.81		76,858,648.00		74,939,270.70		73,896,296.00		74,089,040.00		64,647,994.99		77,205,604.00		75,892,622.21		75,167,782.84		81,113,940.00		79,354,477.52		84,536,857.00		77,592,731.03		88,220,865.00		85,439,628.95		89,895,755.00		88,353,037.66		95,858,095.00		91,286,972.33		97,921,374.00		89,880,804.86		98,582,322.00		91,980,428.17		98,486,159.00		93,487,970.82		100,210,323.00		96,613,054.57		102,971,367.00		96,932,921.43		107,917,189.00		108,570,778.25		105,118,908.00		103,794,178.45		106,741,227.43		109,966,382.50		113,289,892.04		116,714,797.72



						Purchased Property Services



		%,FACCOUNT,V422		422		Electricity		2,873,749.09		3,557,487.72		3,582,315.40		4,647,969.02		5,086,803.00		4,911,605.03		4,898,243.00		4,863,730.45		4,936,725.00		5,029,504.73		4,976,490.00		5,311,960.48		4,839,528.00		6,258,041.79		5,340,826.00		5,731,696.85		4,709,454.00		5,000,398.00		4,403,118.04		4,547,160.00		4,547,160.00		3,908,222.78		4,532,943.00		3,927,229.14		4,406,209.00		4,142,147.10		- 0		- 0		- 0																								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				422		Sell Boggs

				422		Sell Connelley and Letsche

		%,FACCOUNT,V424		424		Water/Sewage		1,032,872.38		919,378.02		962,084.54		943,332.07		1,042,534.00		974,427.80		1,042,592.00		861,878.00		1,187,500.00		923,073.17		1,146,787.00		1,087,425.91		1,196,221.00		1,052,383.35		1,250,000.00		1,052,633.75		977,297.00		1,037,022.00		990,517.34		1,037,022.00		1,105,336.00		1,131,812.55		1,182,202.00		1,151,577.99		1,491,500.00		1,257,371.26		1,691,275.00		1,433,750.92		2,002,613.00		1,622,577.63		2,064,173.00		1,663,982.36		1,963,006.00		1,205,076.39		2,103,144.00		1,482,882.93		2,130,890.00		1,989,700.27		2,433,228.00		2,100,583.49		2,523,228.00		2,234,312.84		2,564,090.00		2,618,630.95		3,141,422.00		2,463,482.60		2,512,752.25		2,563,007.30		2,614,267.44		2,666,552.79				9.19%		14.03%		13.17%		2.55%

		%,FACCOUNT,TACCT_RPT_TREE,NPURCH_PROPERTY_SERV				hidden		5,736,734.28		6,402,200.21		6,193,768.88		7,618,803.87		11,238,246.50		11,061,090.00				12,003,538.00		12,362,998.01		12,363,644.00																																												- 0

				424		Sell Boggs																																								(3,778.78)		(3,778.78)				(3,778.78)		(3,778.78)		(3,778.78)		(3,778.78)												- 0												2,951,869.40						(3,778.78)				(3,778.78)		(3,778.78)		(3,778.78)		(3,778.78)		(3,778.78)		(3,778.78)		(3,778.78)

				424		Sell Connelley and Letsche																																								(13,502.65)		(13,502.65)				(13,502.65)		(13,502.65)		(13,502.65)		(13,502.65)												- 0

						Other Property Services		1,830,112.81		1,925,334.47		1,649,368.94		2,027,502.78		5,756,176.50		4,993,313.54		6,727,217.04		4,984,167.97		6,238,773.01		4,088,477.30		4,690,139.00		3,884,541.72		4,642,109.00		4,004,975.30		4,221,785.00		3,438,215.40		3,755,829.00		3,782,973.00		3,361,572.77		3,766,622.00		3,770,122.00		3,321,169.59		3,848,311.00		3,689,945.00		3,796,012.00		3,353,039.72		3,340,982.00		3,670,531.08		3,341,128.00		3,641,412.42		3,369,099.00		3,319,439.67		3,059,201.00		3,045,154.88		3,285,160.00		3,354,469.23		3,082,804.00		2,951,869.40		4,192,717.00		3,319,829.08		4,760,235.00		3,770,507.48		5,305,256.00		4,543,298.86		5,312,773.00		5,393,978.85		5,393,978.85		5,393,978.85		5,393,978.85		5,393,978.85



						Total Purchased Property Services		5,736,734.28		6,402,200.21		6,193,768.88		7,618,803.87		11,885,513.50		10,879,346.37		12,668,052.04		10,709,776.42		12,362,998.01		10,041,055.20		10,813,416.00		10,283,928.11		10,677,858.00		11,315,400.44		10,812,611.00		10,222,546.00		9,442,580.00		9,820,393.00		8,755,208.15		9,350,804.00		9,422,618.00		8,361,204.92		9,563,456.00		8,768,752.13		9,693,721.00		8,752,558.08		5,032,257.00		5,104,282.00		5,343,741.00		5,263,990.05		5,433,272.00		4,983,422.03		5,022,207.00		4,250,231.27		5,388,304.00		4,837,352.16		5,213,694.00		4,941,569.67		6,625,945.00		5,420,412.57		7,283,463.00		6,004,820.32		7,869,346.00		7,161,929.81		8,454,195.00		7,857,461.45		7,906,731.10		7,956,986.15		8,008,246.29		8,060,531.64



						Other Purchased Services

																				 		 				 																																								31,197,305.58				32,087,802.53				19,838,307.39				22,551,168.11												45,902,654.43		41,098,117.00		47,868,060.64

		%,FACCOUNT,V513,V514,V515,V516,V519		513, 515, 516, 519		Transportation		24,525,616.73		25,112,717.85		26,422,040.88		27,251,144.50		29,485,055.98		29,357,057.47		30,902,702.00		31,789,449.86		33,533,629.00		31,145,590.70		33,517,327.00		31,033,205.50		35,560,701.00		32,977,196.33		34,321,316.00		31,470,736.98		33,403,841.00		33,864,353.00		31,965,752.71		35,151,444.00		35,751,345.00		32,411,197.67

				513		Contracted Carriers																																														27,026,564.00		22,677,461.33		27,429,933.00		22,317,528.20		24,520,995.00		22,686,717.33		24,207,686.00		22,944,878.86		21,271,673.00		22,287,442.67		22,085,730.00		9,876,271.22		22,527,434.00		14,757,373.47		28,215,465.00		21,480,564.20		21,462,433.00		24,581,362.02		25,862,208.00		27,112,883.42		27,389,022.00		31,097,907.06		27,995,999.00		32,771,116.56		34,409,672.39		36,130,156.01		37,936,663.81		39,833,497.00

				515		Public Carriers																																														3,112,225.00		2,376,555.00		3,144,259.00		3,492,602.52		2,869,739.00		3,276,765.24		4,237,250.00		3,367,874.06		6,853,181.00		2,363,871.85		5,220,475.00		2,808,202.48		5,220,475.00		2,233,353.57		5,220,475.00		4,637,181.62		4,722,018.00		5,030,503.69		4,958,121.00		5,060,064.36		5,165,538.00		5,044,414.78		4,834,506.00		4,975,263.74		5,224,026.93		5,485,228.27		5,759,489.69		6,047,464.17

				516		Student Transportation I.U.																																														6,520,000.00		5,517,448.36		6,520,000.00		6,072,707.83		5,965,948.00		6,523,406.32		6,140,948.00		4,644,152.29		5,500,000.00		7,128,363.78		6,500,000.00		7,012,795.40		6,500,000.00		5,180,349.91		6,500,000.00		6,738,046.07		7,873,187.00		2,674,121.34		7,428,696.00		12,787,490.12		7,800,131.00		10,833,863.67		11,375,557.00		16,609,397.99		17,439,867.89		18,311,861.28		19,227,454.35		20,188,827.07

				519		Other Student Transportation																																														568,516.00		192,728.14		458,016.00		238,320.48		516,091.00		241,568.64		418,617.00		240,400.37		596,795.00		308,124.23		561,259.00		141,038.29		565,457.00		380,091.16		514,632.00		519,217.76		560,295.00		884,242.88		622,141.00		942,216.53		743,426.00		891,875.13		798,026.00		1,263,360.97		1,326,529.02		1,392,855.47		1,462,498.24		1,535,623.16

		%,FACCOUNT,V538		538/530		Telecommunications/Communications		277,079.13		600,345.74		506,557.54		103,770.73		514,322.00		366,033.79		487,065.00		257,327.07		1,341,735.00		844,320.76		549,234.00		340,241.85		818,672.00		556,002.42		558,588.00

ppsadmin: ppsadmin:
Reduction of Transportation cell phone budget by $158,000 as per Pete & Linda Mtg.		236,732.43

ppsadmin: ppsadmin:
Reduction of Transportation cell phone budget by $158,000 as per Pete & Linda Mtg.		636,384.00		618,788.00		664,019.22		635,048.00		635,048.00		215,347.33		540,145.00		415,269.62		529,206.00		513,269.12		524,555.00		594,221.32		498,571.00		253,360.74		468,495.00		58,482.51		297,187.00		492,184.26		298,437.00		838,778.99		290,187.00		979,813.47		726,734.00		602,634.55		968,692.00		949,588.95		1,013,068.00		1,033,730.58		1,154,455.00		849,815.68		849,815.68		849,815.68		849,815.68		849,815.68

		%,FACCOUNT,V562		562		Charter Schools		11,377,152.22		16,751,468.73		21,384,457.60		28,320,639.25		28,008,185.40		26,866,102.82		27,720,245.00		32,823,701.58		35,792,540.00		37,302,960.37		37,883,353.00		38,113,299.94		38,892,084.00		44,929,890.63

ppsadmin: ppsadmin:
This is based on Charter School calculation including 2 new schools.		47,194,015.00

ppsadmin: ppsadmin:
This is based on Charter School calculation including 2 new charters		53,013,108.85

ppsadmin: ppsadmin:
This is based on Charter School calculation including 2 new charters		52,720,124.00

rjoseph1: rjoseph1:
3% more than projected 2012 per Pete's request		39,500,452.05		46,305,840.45		54,936,157.00		53,021,394.00		54,243,617.50		52,070,039.00		57,031,902.39		59,967,541.00		76,356,101.59		67,986,168.00		74,417,858.64		74,203,409.00		82,647,966.55		87,999,242.00		94,191,044.40		102,150,444.00		108,819,163.77		106,033,980.00		122,087,563.31		117,331,930.00		123,750,357.91		120,851,888.00		137,742,647.95		146,039,108.00		150,476,242.20		166,926,740.00		151,578,719.77		148,359,823.00		147,817,336.90		150,773,683.64		155,296,894.15		159,955,800.97		164,754,475.00		25,187,220.00

		%,FACCOUNT,V568,V567		561, 567, 568, 569		Tuition/PRRI		4,776,450.96		5,347,730.30		5,799,231.94		5,597,184.10		5,725,001.37		5,725,001.37		5,392,106.00		5,181,063.00		6,054,232.00		6,054,230.15		6,120,827.00		6,112,412.23		6,171,035.00		5,777,637.22

ppsadmin: ppsadmin:
This is based on final expenditures from June 2011 Unipay.		6,232,745.00		5,911,443.28		6,521,035.00		5,497,147.00		6,203,504.06		6,686,035.00		6,484,639.00		5,223,337.99		10,658,243.00		8,169,887.95		10,691,035.00		8,689,709.24		10,796,035.00		9,158,384.01		8,735,500.00		10,304,621.95		9,494,500.00		9,057,874.57		9,414,383.00		7,751,687.77		9,414,383.00		6,749,194.46		10,065,183.00		4,525,272.76		10,429,533.00		4,075,408.35		5,300,000.00		3,739,276.96		5,300,000.00		9,647,676.73		6,670,000.00		6,670,000.00		6,870,100.00		7,076,203.00		7,288,489.09		7,507,143.76				148,959,890.16

		%,FACCOUNT,TACCT_RPT_TREE,NOTHER_PURCH_SERV				hidden		45,654,306.21		54,790,629.04		60,109,864.98		67,319,858.24		73,041,635.99		77,069,375.00				 		83,689,195.99		 																																												- 0																0

						Other Purchased Services		4,698,007.17		6,978,366.42		5,997,577.02		6,047,119.66		9,019,351.24		8,430,561.84		8,006,844.76		7,156,078.97		6,967,059.99		6,681,135.40		7,752,766.00		7,943,247.56		8,036,878.00		5,807,233.32		8,224,123.00

ppsadmin: ppsadmin:
This total includes Estimated for Tuition received from Technology.		5,654,707.00

ppsadmin: ppsadmin:
This total includes Estimated for Tuition received from Technology.		7,804,523.00		7,429,058.00		6,537,559.77		7,487,415.00		6,591,165.00		6,489,587.66		3,350,015.00		2,519,426.44		3,375,559.00		2,702,445.07		3,464,714.00		2,807,164.36		3,545,455.00		3,075,918.40		3,827,702.00		3,353,248.86		3,950,525.00		2,576,080.60		4,109,809.00		1,963,497.92		3,783,311.00		5,031,836.85		3,747,472.00		6,334,719.12		6,028,646.00		5,489,564.15		6,328,974.00		2,501,355.82		3,392,454.00		2,501,355.82		2,501,355.82		2,501,355.82		2,501,355.82		2,501,355.82

																		 

						Total Purchased Services		45,654,306.21		54,790,629.04		60,109,864.98		67,319,858.24		72,751,915.99		70,744,757.29		72,508,962.76		77,207,620.48		83,689,195.99		82,028,237.38		85,823,507.00		83,542,407.08		89,479,370.00		90,047,959.92		96,530,787.00		96,286,728.54		101,085,907.00		86,909,798.05		91,676,676.21		104,896,099.00		102,483,591.00		98,583,088.15		103,845,747.00		98,900,679.23		112,115,549.00		120,382,684.05		116,644,245.00		119,706,085.86		121,987,436.00		127,479,173.22		136,011,588.00		138,748,452.87		150,180,003.00		139,477,423.79		154,669,975.00		154,190,202.79		171,921,183.00		167,662,290.64		170,373,560.00		181,925,639.90		197,207,612.00		206,557,326.69		220,666,899.00		212,629,543.54		204,580,820.00		213,457,647.66		219,395,051.36		227,044,369.68		234,981,567.65		243,218,201.65

																				 		 				 																																																																																		26,834,052.00

						 																																																																																13,992,290.04



		%,FACCOUNT,V618,V648		650/618		Software		2,497,439.08		2,785,905.06		1,758,642.09		1,958,086.16		2,425,888.42		1,888,547.86		2,361,903.74		1,629,636.81		1,808,216.62		1,231,405.83		1,638,402.00		1,374,774.84		1,684,733.00		1,185,230.93		1,544,957.00		1,452,113.04		1,444,119.00		1,614,029.00		1,349,361.02		1,820,710.00		1,820,710.00		1,500,987.46		2,044,573.00		1,792,467.59		2,106,362.00		1,587,704.88		- 0		- 0		- 0		- 0														5,009,612.00		3,682,785.46		5,183,157.00		3,109,155.38		5,807,994.00		5,802,013.60		6,485,732.00		5,374,296.86		6,845,109.00		5,482,417.92		5,482,417.92		5,482,417.92		5,482,417.92		5,482,417.92

		%,FACCOUNT,V621		621		Natural Gas		4,151,945.50		4,234,094.07		5,481,147.55		6,035,447.15		5,143,944.00		5,344,051.81		6,365,042.00		6,291,936.09

ppsadmin: ppsadmin:
Ken Frazier's update 12/9		6,440,581.00		5,697,159.71		5,599,355.00		4,075,781.74		4,222,026.00		1,837,851.19		4,132,508.00		1,018,114.04		3,102,428.00		3,229,393.00		2,690,439.14		3,229,393.00		3,229,393.00		2,848,999.70		3,396,738.00		1,926,295.98		2,692,250.00		1,600,735.44		2,560,298.00		2,081,508.01		2,688,332.00		1,920,741.28		2,916,036.00		2,229,229.33		2,609,020.00		1,752,497.57		2,532,540.00		2,065,833.50		2,431,216.00		2,224,433.14		2,431,216.00		1,794,177.90		3,188,387.00		2,063,459.73		3,288,748.00		2,950,391.79		3,575,206.00		2,652,396.11		2,752,279.61		2,873,619.63		2,997,865.97		3,134,187.15

				621		Sell Boggs																																																																- 0																				- 0

				621		Sell Connelley and Letsche																																																																- 0																				- 0

				622		Electricity																																																						4,523,134.00		3,864,685.87		4,776,651.00		3,897,008.72		4,845,575.00		3,981,671.12		4,547,083.00		3,015,663.90		4,668,989.00		3,635,171.66		4,664,199.00		3,895,690.78		4,859,767.00		3,753,031.35		4,859,767.00		3,526,271.00		4,748,301.00		4,135,988.43		6,377,282.00		4,924,519.29		5,023,009.68		5,123,469.87		5,225,939.27		5,330,458.05

		%,FACCOUNT,V624,V625,V626,V627		624, 626, 627		Oil, Gas, Diesel		101,560.02		145,277.72		171,925.78		173,353.23		222,337.00		171,604.15		308,959.00		250,983.41

ppsadmin: ppsadmin:
One more load this year per Fred Fink 11/24		324,791.00		168,712.28		230,559.00		196,931.68		230,458.00		222,311.85		301,318.00		247,978.92		287,076.00		283,276.00		261,186.49		283,276.00		283,276.00		203,318.36		283,276.00		143,224.15		190,000.00		98,527.46		190,000.00		138,986.24		143,100.00		137,797.75		187,053.00		130,667.73		116,957.00		68,854.70		116,957.00		125,523.74		118,773.00		228,570.76		204,000.00		179,460.16		204,000.00		163,078.68		354,638.00		129,375.39		354,638.00		138,386.00		138,386.00		138,386.00		138,386.00		138,386.00

		%,FACCOUNT,V628		628		Steam		228,407.33		292,930.76		357,959.87		245,763.24		350,000.00		330,444.46		354,136.00		297,396.77

ppsadmin: ppsadmin: Ken's update 12/9		450,000.00		285,679.19		400,000.00		246,154.62		400,000.00		272,383.88		300,000.00		235,226.63		295,000.00		318,395.00		276,151.73		318,395.00		318,395.00		284,696.37		354,750.00		194,078.03		335,953.00		233,890.26		290,639.00		216,790.75		309,514.00		293,010.52		260,642.00		262,386.19		265,230.00		262,024.57		557,747.00		332,000.12		592,726.00		523,986.52		713,391.00		579,286.38		948,745.00		493,645.38		929,833.00		659,269.79		1,094,760.00		639,263.13		639,263.13		639,263.13		639,263.13		639,263.13

		%,FACCOUNT,V640		640		Books		3,013,842.98		4,927,892.65		2,514,567.49		3,045,642.19		4,370,601.41		3,470,457.72		3,085,006.67		2,453,656.47		5,054,719.95		4,063,665.47		3,349,459.00		1,850,027.40		3,196,699.00		2,040,038.52		2,092,254.00		1,057,253.07		1,976,765.00		1,820,807.00		1,259,787.06		1,783,797.00		1,782,797.00		1,339,282.37		1,768,515.00		559,072.78		3,645,708.00		1,366,543.78		10,943,563.00		3,808,673.52		10,906,654.00		5,556,750.19		5,912,072.00		572,093.71		2,809,807.00		208,199.50		2,866,283.00		332,449.51		1,116,365.00		280,707.62		1,010,985.00		358,515.80		1,191,132.00		254,938.98		1,265,012.00		1,616,320.41		441,068.00		441,068.00		441,068.00		441,068.00		441,068.00		441,068.00

		%,FACCOUNT,TACCT_RPT_TREE,NSUPPLIES				hidden		16,865,372.52		19,270,777.53		16,631,335.65		17,710,871.52		19,511,061.11		16,542,375.00				 		20,600,755.86		 																																												- 0

				610,634,635		Other Supplies/ Software		6,872,177.61		6,884,677.27		6,347,092.87		6,252,579.55		6,998,290.28		6,320,009.66		7,095,925.74		6,234,605.54		6,522,447.29		6,084,980.91		5,326,380.00		5,822,177.01		5,642,683.00		5,202,588.00		5,601,112.00		3,534,329.97		5,163,473.00		5,017,427.00		4,881,614.28		5,139,054.00		5,134,304.00		5,419,718.71		5,255,879.00		5,063,258.14		5,565,617.00		6,831,585.93		7,733,407.00		8,609,459.21		7,626,289.00		8,179,761.27		8,671,765.00		8,901,385.88		8,395,050.00		7,272,705.44		8,485,948.00		7,209,114.33		4,855,816.00		4,813,846.32		5,233,629.00		4,392,325.93		5,257,723.00		3,995,728.68		5,110,709.00		3,611,559.43		4,997,527.00		3,611,559.43		3,611,559.43		3,611,559.43		3,611,559.43		3,611,559.43



						Total Supplies		16,865,372.52		19,270,777.53		16,631,335.65		17,710,871.52		19,511,061.11		17,525,115.66		19,570,973.15		17,158,215.09		20,600,755.86		17,531,603.39		16,544,155.00		13,565,847.29		15,376,599.00		10,760,404.37		13,972,149.00		7,545,015.67		12,268,861.00		12,283,327.00		10,718,539.72		12,574,625.00		12,568,875.00		11,597,002.97		13,103,731.00		9,678,396.67		14,535,890.00		11,718,987.75		26,241,041.00		18,720,103.60		26,450,540.00		19,985,069.73		22,793,143.00		16,077,433.96		18,743,147.00		12,579,945.68		19,228,464.00		13,700,092.86		18,788,707.00		15,650,020.60		19,636,145.00		14,165,952.90		21,457,748.00		16,299,136.05		22,182,973.00		18,477,202.10		23,685,590.00		17,889,609.88		18,087,983.76		18,309,783.98		18,536,499.72		18,777,339.68



						Property																 				 												`



		%,FACCOUNT,V758,V768,V788		756, 766, 788		Tech Equipment & Infrastructure		4,618,868.35		5,885,449.37		5,212,653.31		3,475,236.26		4,162,658.85		3,554,180.74		2,852,299.36		1,754,576.77		2,543,559.82		2,443,200.09		2,435,609.00		1,991,601.80		3,330,855.00		2,782,978.26		4,591,613.00		4,147,901.00		3,505,595.00		3,500,590.00		3,780,045.71		3,133,521.00		3,133,521.00		4,020,786.72		3,135,184.00		3,590,957.82		3,306,072.00		4,456,839.91		3,837,249.00		3,839,664.63		3,871,749.00		5,574,210.02		4,242,052.00		4,319,109.70		2,682,694.00		3,550,348.77		3,097,961.00		5,755,633.68		447,881.00		1,354,639.11		1,403,363.50		387,425.91		721,937.00		252,279.96		567,557.00		228,548.03		440,869.00		440,869.00		440,869.00		440,869.00		440,869.00		440,869.00

				752,762		Other Property		1,693,576.77		1,683,067.76		1,415,994.35		868,227.92		3,687,436.18		3,010,692.39		1,884,229.91		1,466,950.88		1,562,022.60		980,730.32		1,636,922.00		1,085,431.26		1,476,674.00		1,217,926.98

ppsadmin: ppsadmin:
6/27/11 - Budget Dev. File calculated this amount.  3 yr Rolling removed $435,450.  Need to review.  L.A.		1,628,985.00		1,102,669.38		1,659,554.00		1,585,334.00		1,330,149.10		1,617,226.00		1,617,226.00		1,076,331.98		1,626,992.00		1,552,974.67		1,627,864.00		1,459,674.96		2,406,012.00		2,515,873.62		2,566,353.00		1,730,572.44		2,498,257.00		1,650,729.96		2,061,866.00		1,884,088.08		2,081,866.00		1,149,133.99		2,855,057.00		1,525,438.33		2,995,797.50		2,171,137.65		2,820,679.00		2,138,339.54		1,848,582.00		1,384,698.31		1,717,253.00		1,717,253.00		1,717,253.00		1,717,253.00		1,717,253.00		1,717,253.00

		%,FACCOUNT,TACCT_RPT_TREE,NPROPERTY						6,312,445.12		7,568,517.13		6,628,647.66		4,343,464.18		5,570,095.03		4,667,639.00				4,667,639.00		4,105,582.42		4,667,639.00



						Total Property		6,312,445.12		7,568,517.13		6,628,647.66		4,343,464.18		7,850,095.03		6,564,873.13		4,736,529.27		3,221,527.65		4,105,582.42		3,423,930.41		4,072,531.00		3,077,033.06		4,807,529.00		4,000,905.24		6,220,598.00		5,250,570.38		5,165,149.00		5,085,924.00		5,110,194.81		4,750,747.00		4,750,747.00		5,097,118.70		4,762,176.00		5,143,932.49		4,933,936.00		5,916,514.87		6,243,261.00		6,355,538.25		6,438,102.00		7,304,782.46		6,740,309.00		5,969,839.66		4,744,560.00		5,434,436.85		5,179,827.00		6,904,767.67		3,302,938.00		2,880,077.44		4,399,161.00		2,558,563.56		3,542,616.00		2,390,619.50		2,416,139.00		1,613,246.34		2,158,122.00		2,158,122.00		2,158,122.00		2,158,122.00		2,158,122.00		2,158,122.00



						Other

		%,FACCOUNT,V831,V832		831, 832		Interest		17,947,771.67		20,182,183.07		20,714,751.39		22,129,727.40		23,726,099.00		23,188,328.26		23,780,946.00		23,621,597.72

ppsadmin: updated for variable rate savings as of 10/2		23,809,633.00		23,668,629.07

ppsadmin: Includes updated estimate for series 2008.		24,497,527.00		24,261,942.73		23,048,263.00		22,027,296.47

ppsadmin: ppsadmin: 6/27/11
This is based on Totals received from P. Capretta Debt Service worksheet.		21,659,264.00

ppsadmin: ppsadmin: 6/27/11
This is based on totals from P. Capretta Debt Service worksheet.		21,242,130.58

ppsadmin: ppsadmin: 6/27/11
This is based on totals from P. Capretta Debt Service worksheet.		20,012,785.00		19,944,626.00		19,944,625.18		18,336,902.00		18,336,902.00		17,497,178.02		16,770,519.00		16,564,861.45		15,876,020.00		15,924,773.86		15,153,836.00		15,024,021.93		14,811,349.00		14,807,929.62		13,675,155.00		13,956,880.00		14,253,672.00		13,927,789.03		13,414,424.00		13,057,958.29		13,948,083.00		13,742,532.92		14,214,717.00		14,188,022.28		14,793,025.00		14,988,081.19		15,567,495.00		15,417,813.12		15,567,495.00		15,567,495.00		34,967,455.00		35,742,995.00		35,742,995.00		35,742,995.00

		%,FACCOUNT,V840		840		Budgetary Reserve		- 0		- 0		- 0		- 0		265,474.00		- 0		- 0		 

ppsadmin: ppsadmin:
this is just a wash entry so I don't show a negative				

ppsadmin: Includes updated estimate for series 2008.		915,746.00		- 0		1,000,000.00		- 0		1,000,000.00		- 0		1,000,000.00		- 0		2,000,000.00		500,000.00		- 0		1,300,000.00		1,300,000.00				1,000,000.00		- 0		1,150,159.00				4,000,000.00				1,000,000.00				1,500,000.00				1,000,000.00				250,000.00		- 0						250,000.00		- 0						500,000.00				500,000.00		500,000.00

						Budgetary Reserve - High School Reform																 

ppsadmin: ppsadmin:
Adjusted for revised gap if district receives DSF grant. Sam doc 10/21 vs. Sam doc 6/1/08				

ppsadmin: ppsadmin:
As submitted by Treasurer Lanier March 2009		

ppsadmin: ppsadmin:
Adjustment made based on the May 30, 2008 Special Ed staff reduction.
												

ppsadmin: ppsadmin: 6/27/11
This is based on Totals received from P. Capretta Debt Service worksheet.		

ppsadmin: ppsadmin: 6/27/11
This is based on totals from P. Capretta Debt Service worksheet.		

ppsadmin: ppsadmin:
Adjusted for:
Encumbrance Roll -  1,335,077.86
Metis Contract -  222,000
Special Ed -  23,970+642,961-461,889
																

ppsadmin: ppsadmin: 6/27/11
This is based on totals from P. Capretta Debt Service worksheet.		$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0

						Budgetary Reserve - PULSE																		$0.00		- 0		- 0		- 0		- 0		- 0										- 0		200,000.00		200,000.00								- 0		- 0

						Budgetary Reserve - PELA												- 0						$0.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0								- 0

						Budgetary Reserve - Gates/EET																								- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0		- 0								- 0

		%,FACCOUNT,V880		880		Tax Refunds		2,484,509.90		4,960,924.21		5,396,581.36		7,432,958.12		5,707,813.88		6,161,572.73		5,516,048.00		3,091,052.70		4,898,768.00		4,044,174.80

ppsadmin: ppsadmin:
Add $0.5 million; economy sinking, real estate transactions could yield lower assessments.  Reduced $90K 11/25 for offset to increase in property insurances										

brau1: from Margaret Lainer 4/30/10 letter with inflation		

ppsadmin: ppsadmin:
Added $400k for PBIS 10/17/08 + $50K for hsr cons 
Marnoi Pastor $11,000

Recutiosn at 09 01 2009 Dr. Lane IFFL recution $113,689.												

brau1: from Margaret Lainer 4/30/10 letter with inflation		

ppsadmin: ppsadmin:
Moratorium expires in April on admin claims and transportation; updated estimate by Roberta 10/7										

ppsadmin: ppsadmin:
6/27/11.  Budget Dev. File calculated this amount.  3 Yr. Rolling reduced by $427,295. Need to review. 		

ppsadmin: ppsadmin:
6/27/11.  Budget Dev. File calculated this amount.  3 Yr. Rolling reduced by $427,295. Need to review. 		4,000,000.00		4,305,195.79		5,471,624.00		3,940,450.52		4,800,000.00		2,648,609.04		4,800,000.00		4,800,000.00		3,291,694.08		4,800,000.00		4,800,000.00		3,747,115.94		4,800,000.00		2,870,929.22		4,800,000.00		2,824,932.59		4,000,000.00		2,323,924.32		3,200,000.00		2,569,669.07		3,000,000.00		3,196,398.82		2,750,000.00		2,651,351.41		2,750,000.00		2,261,114.03		2,651,351.41		3,315,982.56		7,000,000.00		4,198,116.11		3,500,000.00		13,009,383.71		7,000,000.00		7,469,184.10		5,000,000.00		8,073,436.78		3,000,000.00		3,090,000.00		3,182,700.00		3,278,181.00

		%,FACCOUNT,TACCT_RPT_TREE,NOTHER_OBJECTS				hidden		20,581,074.50		25,292,155.98		26,264,528.91		29,711,794.26		32,936,268.00		35,452,009.00				 		30,737,958.00		 																																												- 0

						Other		148,792.93		149,048.70		153,196.16		149,108.74		514,628.12		470,340.87		231,190.00		149,820.09		228,811.00		174,204.27		215,843.00		161,729.72		219,567.00		170,401.36		215,418.00		164,689.45		218,446.00		207,866.00		144,106.62		200,391.00		199,991.00		146,448.31		203,517.00		147,549.05		169,693.00		151,470.46		32,368.00		167,067.68		173,038.00		250,765.49		189,919.00		148,530.42		173,211.00		140,143.02		175,311.00		208,212.56		518,019.59		198,718.30		190,287.00		160,887.37		234,957.00		185,929.76		220,357.00		162,113.17		215,879.00		204,713.56		204,713.56		204,713.56		204,713.56		204,713.56

																						 

						Total Other		20,581,074.50		25,292,155.98		26,264,528.91		29,711,794.26		30,214,015.00		29,820,241.86		29,528,184.00		26,862,470.51		29,852,958.00		27,887,008.14		29,713,370.00		28,728,868.24		29,739,454.00		26,138,148.35		27,674,682.00		24,055,429.07		27,031,231.00		25,452,492.00		23,380,425.88		24,837,293.00		24,836,893.00		21,390,742.27		22,774,036.00		19,583,339.72		21,995,872.00		18,901,176.91		23,186,204.00		17,515,013.93		19,184,387.00		17,628,364.18		18,365,074.00		17,301,809.24		18,176,883.00		16,719,283.46		16,589,735.00		15,527,284.88		17,117,454.00		17,257,233.78		21,655,004.00		18,547,025.76		18,527,982.00		28,183,394.66		23,287,852.00		23,049,110.39		21,283,374.00		24,345,645.34		38,172,168.56		39,037,708.56		39,130,408.56		39,225,889.56



						Other Uses																						 		 																																																														(0.4259)		(5,540,199.61)



		%,FACCOUNT,V911,V912		911, 912, 920		Principal		31,522,705.95		33,341,288.40		33,654,693.25		31,438,003.50		34,124,216.00		34,117,839.84		36,253,506.00		35,253,505.30		34,845,747.00		34,845,746.86

ppsadmin: ppsadmin:
Includes updated estimate for series 2008.		34,364,159.00		34,259,158.11		37,165,703.00		37,065,702.64

ppsadmin: ppsadmin: 6/27/11
This is based on totals from P. Capretta Debt Service worksheet.
		36,757,755.00

ppsadmin: ppsadmin: 6/27/11 This is based on total from P. Capretta Debt Service worksheets.
		35,689,635.79

ppsadmin: ppsadmin: 6/27/11 This is based on total from P. Capretta Debt Service worksheets.
		

ppsadmin: ppsadmin:
Add $208,000 for successful appeal of USX Tower														36,417,321.00		36,417,321.00		36,417,321.41		34,642,050.00		33,702,326.00		34,542,050.44		36,421,855.00		36,293,949.42		32,714,420.00		29,669,420.19		31,049,348.00		30,914,347.71		34,409,343.00		34,109,343.24		31,049,408.00		31,049,407.71		27,679,542.00		27,149,542.06		29,984,747.00		29,217,352.94		29,665,024.00		29,665,024.33		26,793,112.00		27,502,356.69		25,984,112.00		25,353,352.94		23,463,353.00		23,103,352.94		21,187,757.00		21,187,757.00

				939		Other Fund Transfers																																																																												7,000,000.00		- 0		19,841,457.87				2,000,000.00

				939		Other Fund Transfers - PELA																386,198.00		$0.00		1,116,523.00		1,313,400.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0

				939		Other Fund Transfers - Sci-Tech																1,229,075.00		$0.00		1,561,652.00		935,595.00		- 0		653,545.00		653,545.00		159,343.00

ppsadmin: ppsadmin: 6/27/11
The total on the Sci-Tech worksheet is 159,343.  An additional $200 is added here.  Need to review.		159,343.00

ppsadmin: ppsadmin: 6/27/11
The total on the Sci-Tech worksheet is 159,343.  An additional $200 is added here.  Need to review.		

ppsadmin: ppsadmin:
11/30 trend year to year times 99.25%										

rjoseph1: rjoseph1:
had to hard code in order to preserve 2012 projection		

ppsadmin: ppsadmin:
accelerated EIT revenue adjustment $6,288,556.74						6,702.00		6,702.00		6,702.00		- 0		- 0				- 0				- 0		- 0				- 0		- 0

				939		Other Fund Transfers - Debt Service																																												3,000,000.00				5,000,000.00

				939		Other Fund Transfers - Capital Reserve																								- 0								3,000,000.00						4,000,000.00						5,066,191.64				7,000,000.00				5,000,000.00				500,000.00								2,000,000.00

				939		Other Fund Transfers - General Liability																								- 0				425,000.00				1,000,000.00						1,000,000.00						1,000,000.00				1,100,000.00				1,000,000.00												1,000,000.00																				1,000,000.00

				939		Other Fund Transfers - Wallace																																																								10,000.00								30,000.00

				939		Other Fund Transfers - Workers' Comp																																												200,000.00				- 0								- 0

				939		Other Fund Transfers - Technology																																																				6,733,949.00												2,000,000.00

				939		Other Fund Transfers - OPEB Trust																																																7,000,000.00				- 0

				939		Other Fund Transfers - Supt. Disc. Fund																																																				3,865.98

						Encumbrance Rollover																																																								- 0		- 0				- 0				- 0		- 0

																																																																																		-4281.78		- 0				- 0		(4,831.55)		- 0		- 0		- 0		- 0

				939		Other Fund Transfers - ELECT																																												76,160.00				- 0				115,004.00				90,400.00		90,400.00		90,400.00		90,400.00		79,200.00		90,400.00		80,700.00		79,200.00		- 0		579,200.00		84,300.00		79,200.00		79,200.00		79,200.00				79,200.00		90,557.01		79,200.00		79,200.00		79,200.00		79,200.00		79,200.00		79,200.00

		%,FACCOUNT,V939		939		Other Fund Transfers - Sale of Closed Buildings		840,908.91		82,519.77		82,160.00		672,612.00		1,135,052.00		1,129,949.64		4,414,595.00		1,349,322.00		3,021,587.00		1,267,597.22		82,159.00		2,382,804.06		262,160.00		703,156.76		83,160.00

ppsadmin: ppsadmin: 6/27/11
E-mail from Danny indicates $1,000 was added to Supt. This does not include $1,000.  Need to review.		3,380,088.40

ppsadmin: ppsadmin: 6/27/11
E-mail from Danny indicates $1,000 was added to Supt. This does not include $1,000.  Need to review.		

ppsadmin: ppsadmin:
Reduction of Transportation cell phone budget by $158,000 as per Pete & Linda Mtg.		

ppsadmin: ppsadmin:
This is based on Charter School calculation including 2 new schools.				

ppsadmin: ppsadmin:
Reduction of Transportation cell phone budget by $158,000 as per Pete & Linda Mtg.		

ppsadmin: ppsadmin:
This is based on Charter School calculation including 2 new charters		

ppsadmin: ppsadmin:
This is based on final expenditures from June 2011 Unipay.				

ppsadmin: ppsadmin:
This is based on Charter School calculation including 2 new charters		

rjoseph1: rjoseph1:
3% more than projected 2012 per Pete's request		

rjoseph1: rjoseph1:
Per P.Camarda request		

ppsadmin: ppsadmin:
This total includes Estimated for Tuition received from Technology.		

ppsadmin: ppsadmin:
Ken Frazier's update 12/9																				

rjoseph1: rjoseph1:
Per P.Camarda request		

ppsadmin: ppsadmin:
This total includes Estimated for Tuition received from Technology.		

ppsadmin: ppsadmin:
One more load this year per Fred Fink 11/24		

ppsadmin: ppsadmin: Ken's update 12/9																																				

ppsadmin: ppsadmin:
Excess TIF proceeds from expired TIFs		

PPS: PPS:
Reduction summary at 09 01 2009 applied to medical $63,415.
														83,160.00		83,160.00		1,076,160.00		1,273,160.00		1,273,160.00		1,582,232.10		433,160.00		365,716.66		793,160.00		1,397,409.36		615,004.00		322,529.09		500,000.00		214,879.58		500,000.00		- 0		500,000.00				500,000.00		468,232.61						249,600.00		249,600.00		249,600.00



						Total Other Uses		32,363,614.86		33,423,808.17		33,736,853.25		32,110,615.50		35,259,268.00		35,247,789.48		40,668,101.00		38,218,100.30		37,867,334.00		38,791,519.08		36,695,313.00		36,641,962.17		38,081,408.00		38,847,404.40		37,000,258.00		43,229,067.19		36,507,183.00		36,507,183.00		42,500,183.41		35,915,210.00		34,975,486.00		45,466,634.18		36,855,015.00		56,759,666.08		33,507,580.00		43,919,648.53		31,664,352.00		31,837,276.80		34,999,743.00		34,414,622.82		31,639,808.00		36,158,607.71		28,269,942.00		27,230,242.06		30,563,947.00		29,685,585.55		30,244,224.00		36,745,042.55		27,121,912.00		47,672,614.56		26,312,912.00		28,348,521.39		23,542,553.00		23,193,909.95		21,266,957.00		21,266,957.00		79,200.00		79,200.00		79,200.00		79,200.00

																																																																																		43,407,557.25		41,007,829.00		41,690,378.97



						Subtotal Expenditures		461,467,464.19		514,111,580.97		501,443,615.99		494,146,729.37		531,994,482.40		513,508,109.24		530,584,883.08		515,901,408.28		529,248,639.63		514,988,638.13		525,371,597.00		512,454,537.30		540,919,398.00		523,677,407.21		529,793,822.90		514,206,356.69		521,834,026.19		499,180,074.88		495,393,293.24		529,129,356.00		524,449,400.00		523,310,072.03		556,780,775.00		544,780,531.58		570,449,097.00		567,208,353.25		594,771,017.00		590,418,212.19		625,089,047.00		623,733,328.74		650,042,207.00		642,670,668.10		664,814,155.00		622,434,372.92		671,348,058.00		638,337,948.38		665,753,162.00		656,174,841.56		684,977,337.85		678,916,579.08		716,231,436.00		705,591,641.66		752,283,642.00		737,203,209.01		728,861,036.00		728,723,501.86		744,993,914.32		772,776,943.96		800,961,276.90		830,412,994.41





						Phase 3 Reductions



						Department Non-Positioned Reductions																								- 0		- 0		- 0		- 0		5,138,955.00		5,139,786.00						3,642,520.00								3,642,520.00				3,642,520.00				3,642,520.00

						Department Positioned Reductions																								- 0		- 0		- 0		- 0		723,827.00		1,283,838.00						1,283,838.00								1,283,838.00				1,283,838.00				1,283,838.00



						Total Department Reductions																								- 0		- 0		- 0		- 0		5,862,782.00		6,423,624.00						4,926,358.00								4,926,358.00				4,926,358.00				4,926,358.00



						Reductions Related to A&M



						School Performance

																														 				 						 														 

						Reduce EDM counselors & social workers																								- 0		- 0		- 0		- 0		680,059.00		1,700,148.00						1,700,148.00								1,700,148.00				1,700,148.00				1,700,148.00

						Reduce 7 FTE's from T & L teams and CIPD																								- 0		- 0		- 0		- 0		92,000.00		132,000.00						132,000.00								132,000.00				132,000.00				132,000.00

						Align summer and extended day programs																								- 0		- 0		- 0		- 0		169,000.00		615,000.00						615,000.00								615,000.00				615,000.00				615,000.00

						Reduce Middle School athletics																								- 0		- 0		- 0		- 0		215,000.00		215,000.00						215,000.00								215,000.00				215,000.00				215,000.00



						Total School Performance Reductions																								- 0		- 0		- 0		- 0		1,156,059.00		2,662,148.00						2,662,148.00								2,662,148.00				2,662,148.00				2,662,148.00



						Special Education



						Reduce special education central office by 6 net FTE's																								- 0		- 0		- 0		- 0		238,000.00		557,000.00						557,000.00								557,000.00				557,000.00				557,000.00

						Reduce self-contained classes: (a) great efficiency in placement (6 classes), (b) Increase inclusive programming for students																								- 0		- 0		- 0		- 0		118,722.00		415,528.00						415,528.00								415,528.00				415,528.00				415,528.00

						Reduce placements in License Schools (target 40 of over 120 students)																								- 0		- 0		- 0		- 0		148,000.00		694,000.00						694,000.00								694,000.00				694,000.00				694,000.00

						Raise revenue for IU programs offered through PPS (City Connections, SOS)																								- 0		- 0		- 0		- 0		36,000.00		90,000.00						90,000.00								90,000.00				90,000.00				90,000.00



						Total Special Education Reductions																								- 0		- 0		- 0		- 0		540,722.00		1,756,528.00						1,756,528.00								1,756,528.00				1,756,528.00				1,756,528.00



						Transportation



						Negotiate Rate concessions (5-7% savings)																								- 0		- 0		- 0		- 0		427,000.00		1,068,000.00						1,068,000.00								1,068,000.00				1,068,000.00				1,068,000.00

						Negotiate Progressive Gas Fee Charge (20% savings)																								- 0		- 0		- 0		- 0		401,000.00		1,002,000.00						1,002,000.00								1,002,000.00				1,002,000.00				1,002,000.00

						Eliminate Two Way Radio Charge (100% savings)																								- 0		- 0		- 0		- 0		100,000.00		251,000.00						251,000.00								251,000.00				251,000.00				251,000.00

						Eliminate Flat Fee Gas Charge (100% savings)																								- 0		- 0		- 0		- 0		50,000.00		125,000.00						125,000.00								125,000.00				125,000.00				125,000.00

						Eliminate Camera Charge (100% savings)																								- 0		- 0		- 0		- 0		40,000.00		100,000.00						100,000.00								100,000.00				100,000.00				100,000.00

						Increase 3 Tier Routes for Public School Routes (35 buses eliminated)																								- 0		- 0		- 0		- 0		644,000.00		1,609,000.00						1,609,000.00								1,609,000.00				1,609,000.00				1,609,000.00

						Increase 3 Tier Routes for Non-Public School Routes (15 buses eliminated)																								- 0		- 0		- 0		- 0		276,000.00		690,000.00						690,000.00								690,000.00				690,000.00				690,000.00

						Transportation Savings (Gross)																								- 0		- 0		- 0		- 0		1,938,000.00		4,845,000.00						4,845,000.00								4,845,000.00				4,845,000.00				4,845,000.00



						Transportation Savings (Net of Revenue loss)																								- 0		- 0		- 0		- 0		1,201,001.00		3,004,478.00						3,004,478.00								3,004,478.00				3,004,478.00				3,004,478.00



						Total Reductions Related to A&M																								- 0		- 0		- 0		- 0		2,897,782.00		7,423,154.00						7,423,154.00								7,423,154.00				7,423,154.00				7,423,154.00



						Total Phase 3 Reductions																								- 0		- 0		- 0		- 0		8,760,564.00		13,846,778.00						12,349,512.00								12,349,512.00				12,349,512.00				12,349,512.00



						Total Phase 3 Reductions																								- 0		- 0		- 0		- 0



						Adjustments for 4/9/12 Presentation																								- 0				- 0		- 0		- 0		- 0						- 0								- 0				- 0				- 0



						Total Expenditures																								512,454,537.30		540,919,398.00		523,677,407.21		529,793,822.90		514,206,356.69		521,834,026.19		499,180,074.88		495,393,293.24		529,129,356.00		524,449,400.00		523,310,072.03		556,780,775.00		544,780,531.58		570,449,097.00		567,208,353.25		594,771,017.00		590,418,212.19		625,089,047.00		623,733,328.74		650,042,207.00		642,670,668.10		664,814,155.00		622,434,372.92		671,348,058.00		638,337,948.38		665,753,162.00		656,174,841.56		684,977,337.85		678,916,579.08		716,231,436.00		705,591,641.66		752,283,642.00		737,203,209.01		728,861,036.00		728,723,501.86		744,993,914.32		772,776,943.96		800,961,276.90		830,412,994.41



						Operating Surplus/(Deficit)		21,295,168.92		(32,650,027.46)		(16,755,110.59)		8,298,055.56		(28,134,738.40)		(2,119,759.30)		(23,341,540.08)		(1,746,513.55)		(17,767,524.63)		(151,622.41)		(7,613,192.28)		1,008,542.54		(8,704,168.00)		6,164,159.19		(21,714,792.15)		6,857,632.99		(9,860,880.26)		5,477,021.57		24,831,203.30		(14,389,309.00)		2,475,212.42		15,925,681.81		(26,967,830.80)		4,018,920.03		(23,565,518.00)		(0.52)		(15,844,447.00)		(1,690,018.05)		(24,261,783.46)		(16,982,096.44)		(32,419,276.00)		(22,837,563.56)		(25,008,422.00)		523,493.16		(39,433,800.00)		(5,074,820.80)		(27,001,834.00)		(3,220,039.15)		(16,448,231.85)		3,342,404.40		(29,644,923.51)		(6,863,676.64)		(28,123,115.00)		(26,011,876.04)		(5,706,331.00)		(10,483,169.24)		(17,170,792.12)		(28,112,969.92)		(36,695,738.01)		(45,739,509.66)





						EET Costs						3 year impact		(41,107,082.50)																						- 0		- 0		- 0		- 0				2,485,970.00		2,485,970.00						2,297,968.00				2,297,968.00				2,297,968.00



						District Match - TIF Grant (ends 9/30/15)																														- 0		- 0		- 0		- 0				2,574,532.00		2,574,532.00						5,343,936.00				5,343,936.00				5,343,936.00

																						58,875,103.02

						Previously SIG Funded (ends 6/30/13)																														- 0		- 0		- 0		- 0				1,596,687.00		1,596,687.00						824,767.00				824,767.00				824,767.00



						EET/TIF/SIG General Fund Costs																														- 0		- 0		- 0		- 0				6,657,189.00		6,657,189.00						8,466,671.00				8,466,671.00				8,466,671.00





						Total Expenditures																								ERROR:#VALUE!		- 0		ERROR:#VALUE!		529,793,822.90		514,206,356.69		521,834,026.19		499,180,074.88		495,393,293.24		529,129,356.00		524,449,400.00						544,780,531.58		570,449,097.00		567,208,353.25				590,418,212.19		625,089,047.00				650,042,207.00				664,814,155.00		622,434,372.92		671,348,058.00						656,174,841.56		684,977,337.85				716,231,436.00												744,993,914.32		772,776,943.96		800,961,276.90		830,412,994.41



						Operating Surplus/(Deficit) - Including EET Costs																														(21,714,792.15)		6,857,632.99		(9,860,880.26)		5,477,021.57		24,831,203.30		(14,389,309.00)		2,475,212.42						4,018,920.03				(0.52)				(1,690,018.05)









						Unreserved Fund Balance																														$54,548,331		$81,779,137		ERROR:#REF!		ERROR:#REF!		$107,170,458		ERROR:#REF!																$87,690,296

																																																																																												754,783,642.00		31,611,567.35



																																																																																												0.03112		ERROR:#DIV/0!



																																																																																																								44,053,442.10



																																																																																																								ERROR:#DIV/0!





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Fund Balance Graph

		School District of Pittsburgh

		Projected Annual Fund Balance



Total Fund Balance	2024	2025	2026	2027	2028	77043179.480000019	51031303.439999938	40548134.200000048	23377342.080512047	-4735627.8417973518	Unassigned Fund Balance	2024	2025	2026	2027	2028	38903268.040000021	34903844.60999994	20877342.080512047	-7235627.8417973518	-43931365.851842761	









General Fund Position Summary

		Fund		Resp		Func		Obj		Budgeted		Paid FTE		Category

		10		100		2310		151		1.00		1.00		12-Month				Category		Budgeted		Actual		% Filled

		10		200		2350		146		1.00		1.00		12-Month				10.5 & 11 Month						ERROR:#DIV/0!

		10		200		2350		151		0.50		0.50		12-Month				12-Month						ERROR:#DIV/0!

		10		200		2390		116		1.00		1.00		12-Month				Custodians						ERROR:#DIV/0!

		10		200		2390		141		1.00		1.00		12-Month				PFT						ERROR:#DIV/0!

		10		300		2516		112		1.00		1.00		12-Month				Total		- 0		- 0		ERROR:#DIV/0!

		10		300		2516		116		1.00		1.00		12-Month

		10		300		2516		141		5.00		5.00		12-Month

		10		300		2516		154		1.00		1.00		12-Month

		10		1000		2360		111		1.00		1.00		12-Month

		10		1000		2360		113		1.00		3.00		12-Month

		10		1000		2360		116		2.00		2.00		12-Month

		10		1000		2360		121		- 0		4.00		PFT

		10		1000		2360		132		1.00		- 0		PFT

		10		1000		2360		146		2.00		1.00		12-Month

		10		1000		2360		151		2.00		1.00		12-Month

		10		1000		2823		116		1.00		1.00		12-Month

		10		1000		2823		146		1.00		1.00		12-Month

		10		1300		2170		113		1.00		- 0		12-Month

		10		1300		2170		146		2.00		- 0		12-Month

		10		1300		2813		113		4.45		- 0		12-Month

		10		1300		2813		116		2.50		- 0		12-Month

		10		1300		2813		146		2.00		- 0		12-Month

		10		1700		2829		116		1.00		1.00		12-Month

		10		2800		2831		113		1.00		1.00		12-Month

		10		2800		2832		113		2.00		2.00		12-Month

		10		2800		2832		116		4.80		3.00		12-Month

		10		2800		2832		146		13.00		12.00		12-Month

		10		2800		2839		113		1.00		1.00		12-Month

		10		2800		2839		142		1.00		1.00		12-Month

		10		2800		2839		146		1.00		1.00		12-Month

		10		2800		2839		155		1.00		1.00		10.5 & 11 Month

		10		3000		2512		116		2.00		2.00		12-Month

		10		3000		2512		141		1.00		1.00		12-Month

		10		3000		2515		113		1.00		1.00		12-Month

		10		3000		2515		116		1.00		1.00		12-Month

		10		3000		2800		116		2.00		2.00		12-Month

		10		3300		2511		113		1.00		- 0		12-Month

		10		3300		2511		151		1.00		1.00		12-Month

		10		3301		2513		141		2.00		2.00		12-Month

		10		3301		2513		142		1.00		1.00		12-Month

		10		3301		2513		154		2.00		2.00		12-Month

		10		3301		2515		141		3.00		3.00		12-Month

		10		3301		2517		141		1.00		1.00		12-Month

		10		3301		2517		146		1.00		1.00		12-Month

		10		3303		2514		113		1.00		1.00		12-Month

		10		3303		2514		141		1.00		- 0		12-Month

		10		3303		2514		142		1.00		1.00		12-Month

		10		3303		2514		146		1.00		1.00		12-Month

		10		3306		2520		143		3.00		1.00		12-Month

		10		4000		2260		113		3.00		1.00		12-Month

		10		4000		2260		116		2.00		1.00		12-Month

		10		4000		2260		146		2.00		1.00		12-Month

		10		4000		2360		111		1.00		1.00		12-Month

		10		4000		2360		151		1.00		1.00		12-Month

		10		4017		2360		113		5.00		5.00		12-Month

		10		4017		2360		146		1.00		1.00		12-Month

		10		4017		2360		151		1.00		1.00		12-Month

		10		4020		2370		114		1.00		1.00		12-Month

		10		4020		2370		122		1.00		1.00		12-Month

		10		4020		2370		146		3.00		3.00		12-Month

		10		4100		1100		121		723.60		712.20		PFT

		10		4100		1100		191		17.80		16.40		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		1.00		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		1.00		1.00		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.50		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		1.00		1.00		PFT

		10		4100		2250		127		1.00		0.20		PFT

		10		4100		2250		127		0.50		0.40		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.40		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		1.00		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2250		127		0.50		0.20		PFT

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		2.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		2.00		1.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		3.00		3.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		3.00		3.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		2.00		1.00		12-Month

		10		4100		2380		114		2.00		3.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		2.00		2.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		1.00		1.00		12-Month

		10		4100		2380		114		3.00		3.00		12-Month

		10		4100		2380		146		1.00		- 0		12-Month

		10		4100		2380		146		1.00		- 0		12-Month

		10		4100		2380		146		1.00		- 0		12-Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		- 0		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		- 0		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		0.50		0.50		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		2.00		2.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		2.00		2.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		- 0		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		153		1.00		1.00		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		1.00		0.40		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		1.00		0.60		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		2.00		1.00		10.5 & 11 Month

		10		4100		2380		155		0.50		- 0		10.5 & 11 Month

		10		4100		2380		155		0.50		- 0		10.5 & 11 Month

		10		4100		2380		155		1.00		1.00		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		1.00		1.00		10.5 & 11 Month

		10		4100		2380		155		1.00		1.00		10.5 & 11 Month

		10		4100		2380		155		1.00		1.00		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		- 0		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		1.00		1.00		10.5 & 11 Month

		10		4100		2380		155		1.00		1.00		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		- 0		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		0.50		0.50		10.5 & 11 Month

		10		4100		2380		155		1.00		1.00		10.5 & 11 Month

		10		4120		1100		121		6.00		6.00		PFT

		10		4124		1100		121		18.00		15.00		PFT

		10		4124		1100		122		1.00		1.00		12-Month

		10		4124		1100		146		1.00		1.00		12-Month

		10		4124		1100		191		10.00		10.00		PFT

		10		4125		1430		121		1.00		1.00		PFT

		10		4200		1100		121		11.80		9.50		PFT

		10		4200		1100		121		25.60		23.20		PFT

		10		4200		1100		121		17.60		17.50		PFT

		10		4200		1100		121		19.30		20.20		PFT

		10		4200		1100		121		12.50		10.50		PFT

		10		4200		1100		121		18.60		18.00		PFT

		10		4200		1100		121		12.00		9.50		PFT

		10		4200		1100		191		1.00		- 0		PFT

		10		4200		1100		191		2.00		- 0		PFT

		10		4200		1100		191		1.00		1.00		PFT

		10		4200		1100		191		1.00		1.00		PFT

		10		4200		2250		127		0.50		- 0		PFT

		10		4200		2250		127		0.50		0.20		PFT

		10		4200		2250		127		0.50		0.20		PFT

		10		4200		2250		127		0.50		0.20		PFT

		10		4200		2250		127		0.50		0.20		PFT

		10		4200		2250		127		0.50		0.20		PFT

		10		4200		2250		127		0.50		0.20		PFT

		10		4200		2380		114		1.00		1.00		12-Month

		10		4200		2380		114		2.00		2.00		12-Month

		10		4200		2380		114		1.00		1.00		12-Month

		10		4200		2380		114		2.00		2.00		12-Month

		10		4200		2380		114		1.00		1.00		12-Month

		10		4200		2380		114		1.00		1.00		12-Month

		10		4200		2380		114		1.00		1.00		12-Month

		10		4200		2380		146		1.00		1.00		12-Month

		10		4200		2380		146		1.00		- 0		12-Month

		10		4200		2380		153		1.00		1.00		10.5 & 11 Month

		10		4200		2380		153		1.00		1.00		10.5 & 11 Month

		10		4200		2380		153		1.00		1.00		10.5 & 11 Month

		10		4200		2380		153		1.00		1.00		10.5 & 11 Month

		10		4200		2380		153		1.00		1.00		10.5 & 11 Month

		10		4200		2380		153		1.00		1.00		10.5 & 11 Month

		10		4200		2380		153		1.00		1.00		10.5 & 11 Month

		10		4200		2380		155		0.50		0.50		10.5 & 11 Month

		10		4200		2380		155		1.00		- 0		10.5 & 11 Month

		10		4200		2380		155		1.00		0.50		10.5 & 11 Month

		10		4200		2380		155		0.50		0.50		10.5 & 11 Month

		10		4200		2380		155		0.50		0.50		10.5 & 11 Month

		10		4200		2380		155		0.50		0.50		10.5 & 11 Month

		10		4200		2380		155		0.50		0.50		10.5 & 11 Month

		10		4214		1100		122		1.00		1.00		12-Month

		10		4225		1430		121		1.00		1.00		PFT

		10		4300		1100		121		56.40		52.80		PFT

		10		4300		1100		121		38.90		37.50		PFT

		10		4300		1100		121		36.20		32.60		PFT

		10		4300		1100		121		26.10		26.05		PFT

		10		4300		1100		121		25.30		22.00		PFT

		10		4300		1100		121		25.60		25.00		PFT

		10		4300		1100		121		39.40		31.60		PFT

		10		4300		1100		121		62.60		54.00		PFT

		10		4300		1100		121		50.50		47.10		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		138		0.50		- 0		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		138		0.50		0.50		PFT

		10		4300		1100		146		1.00		1.00		12-Month

		10		4300		1100		191		1.00		1.00		PFT

		10		4300		1100		191		2.00		2.00		PFT

		10		4300		1100		191		- 0		1.00		PFT

		10		4300		1100		191		2.00		1.00		PFT

		10		4300		1100		191		1.00		1.00		PFT

		10		4300		1100		191		0.50		0.50		PFT

		10		4300		1100		191		2.00		- 0		PFT

		10		4300		2250		127		1.00		1.00		PFT

		10		4300		2250		127		1.00		1.00		PFT

		10		4300		2250		127		1.00		1.00		PFT

		10		4300		2250		127		0.50		0.50		PFT

		10		4300		2250		127		1.00		- 0		PFT

		10		4300		2250		127		1.00		1.00		PFT

		10		4300		2250		127		1.00		1.00		PFT

		10		4300		2250		127		1.00		1.00		PFT

		10		4300		2250		127		1.00		1.00		PFT

		10		4300		2380		113		2.00		1.00		12-Month

		10		4300		2380		113		1.00		- 0		12-Month

		10		4300		2380		113		2.00		- 0		12-Month

		10		4300		2380		113		1.00		1.00		12-Month

		10		4300		2380		113		2.00		1.00		12-Month

		10		4300		2380		114		4.00		4.00		12-Month

		10		4300		2380		114		1.00		1.00		12-Month

		10		4300		2380		114		3.00		3.00		12-Month

		10		4300		2380		114		1.00		1.00		12-Month

		10		4300		2380		114		1.00		2.00		12-Month

		10		4300		2380		114		3.00		3.00		12-Month

		10		4300		2380		114		2.00		2.00		12-Month

		10		4300		2380		114		4.00		3.00		12-Month

		10		4300		2380		114		1.00		1.00		12-Month

		10		4300		2380		146		1.00		- 0		12-Month

		10		4300		2380		153		2.00		1.00		10.5 & 11 Month

		10		4300		2380		153		1.00		1.00		10.5 & 11 Month

		10		4300		2380		153		2.00		2.00		10.5 & 11 Month

		10		4300		2380		153		1.00		1.00		10.5 & 11 Month

		10		4300		2380		153		1.00		1.00		10.5 & 11 Month

		10		4300		2380		153		1.00		1.00		10.5 & 11 Month

		10		4300		2380		153		2.00		1.00		10.5 & 11 Month

		10		4300		2380		153		3.00		2.00		10.5 & 11 Month

		10		4300		2380		153		2.00		2.00		10.5 & 11 Month

		10		4300		2380		155		1.00		1.00		10.5 & 11 Month

		10		4300		2380		155		1.00		- 0		10.5 & 11 Month

		10		4300		2380		155		1.00		1.00		10.5 & 11 Month

		10		4300		2380		155		1.00		1.00		10.5 & 11 Month

		10		4300		2380		155		1.00		1.00		10.5 & 11 Month

		10		4300		2380		155		1.00		- 0		10.5 & 11 Month

		10		4300		2380		155		1.00		1.00		10.5 & 11 Month

		10		4300		2380		155		1.00		1.00		10.5 & 11 Month

		10		4300		2380		155		1.00		1.00		10.5 & 11 Month

		10		4312		1330		121		2.00		1.00		PFT

		10		4312		1330		121		1.00		1.00		PFT

		10		4312		1330		121		1.00		1.00		PFT

		10		4312		1341		121		2.00		2.00		PFT

		10		4312		1341		121		0.50		1.50		PFT

		10		4312		1341		121		1.50		1.50		PFT

		10		4312		1342		121		1.00		- 0		PFT

		10		4312		1342		121		1.00		1.00		PFT

		10		4312		1350		121		2.00		2.00		PFT

		10		4312		1350		121		3.50		3.50		PFT

		10		4312		1350		121		0.50		- 0		PFT

		10		4312		1360		121		3.00		3.00		PFT

		10		4312		1360		121		- 0		0.50		PFT

		10		4312		1360		121		4.00		5.00		PFT

		10		4312		1360		121		1.00		- 0		PFT

		10		4312		1360		121		0.50		0.50		PFT

		10		4312		1360		121		1.00		- 0		PFT

		10		4312		1360		121		2.00		1.00		PFT

		10		4312		1360		121		2.50		4.00		PFT

		10		4312		1360		121		1.00		0.50		PFT

		10		4312		1370		121		1.00		- 0		PFT

		10		4312		1370		121		4.50		4.00		PFT

		10		4312		1370		121		1.00		1.00		PFT

		10		4312		1370		121		3.50		3.50		PFT

		10		4312		1370		121		1.00		0.50		PFT

		10		4312		1380		121		1.50		1.00		PFT

		10		4312		1380		121		1.00		1.00		PFT

		10		4312		1380		121		1.00		1.00		PFT

		10		4312		1380		121		1.00		- 0		PFT

		10		4312		1380		121		3.00		2.00		PFT

		10		4312		1380		121		3.00		2.00		PFT

		10		4312		1380		163		- 0		1.00		Custodians

		10		4325		1430		121		3.00		3.00		PFT

		10		4600		2170		146		1.00		1.00		12-Month

		10		4600		2260		113		3.50		1.70		12-Month

		10		4600		2260		116		9.80		7.30		12-Month

		10		4600		2260		122		1.00		1.00		12-Month

		10		4600		2260		142		1.00		1.00		12-Month

		10		4600		2260		146		1.00		1.00		12-Month

		10		4600		2813		113		- 0		0.45		12-Month

		10		4602		2271		116		2.00		- 0		12-Month

		10		4605		2380		114		1.00		1.00		12-Month

		10		4605		2380		146		1.00		1.00		12-Month

		10		4800		2260		113		1.00		1.00		12-Month

		10		4800		2260		116		2.00		2.00		12-Month

		10		4800		2260		146		1.00		1.00		12-Month

		10		4800		2260		152		1.00		1.00		12-Month

		10		4810		1490		116		1.00		- 0		12-Month

		10		4810		2111		113		4.00		3.00		12-Month

		10		4810		2119		116		1.00		1.00		12-Month

		10		4810		2119		121		5.00		- 0		PFT

		10		4810		2119		122		1.00		- 0		12-Month

		10		4810		2119		142		1.00		1.00		12-Month

		10		4810		2119		146		3.00		1.00		12-Month

		10		4810		2119		151		3.00		2.00		12-Month

		10		4810		2119		191		4.00		- 0		PFT

		10		4811		2122		126		1.00		0.71		PFT

		10		4811		2122		126		1.00		0.92		PFT

		10		4811		2122		126		1.00		0.91		PFT

		10		4811		2122		126		1.00		0.81		PFT

		10		4811		2122		126		- 0		0.92		PFT

		10		4811		2122		126		- 0		0.84		PFT

		10		4811		2122		126		2.00		2.00		PFT

		10		4811		2122		126		1.00		0.84		PFT

		10		4811		2122		126		1.00		- 0		PFT

		10		4811		2122		126		1.00		0.78		PFT

		10		4811		2122		126		1.00		0.95		PFT

		10		4811		2122		126		1.00		0.62		PFT

		10		4811		2122		126		1.00		0.94		PFT

		10		4811		2122		126		1.00		0.59		PFT

		10		4811		2122		126		1.00		0.84		PFT

		10		4811		2122		126		- 0		0.96		PFT

		10		4811		2122		126		1.00		0.92		PFT

		10		4811		2122		126		- 0		0.91		PFT

		10		4811		2122		126		1.00		0.62		PFT

		10		4811		2160		132		1.00		0.73		PFT

		10		4811		2160		132		1.00		- 0		PFT

		10		4811		2160		132		1.00		- 0		PFT

		10		4811		2160		132		1.00		0.87		PFT

		10		4811		2160		132		1.50		1.20		PFT

		10		4811		2160		132		1.00		0.86		PFT

		10		4811		2160		132		1.00		- 0		PFT

		10		4811		2160		132		1.00		0.87		PFT

		10		4811		2160		132		1.00		0.96		PFT

		10		4811		2160		132		1.00		- 0		PFT

		10		4811		2160		132		1.00		0.96		PFT

		10		4811		2160		132		1.00		0.81		PFT

		10		4811		2160		132		1.00		0.96		PFT

		10		4811		2160		132		1.00		0.83		PFT

		10		4811		2160		132		1.00		0.85		PFT

		10		4811		2160		132		1.00		- 0		PFT

		10		4811		2160		132		1.00		- 0		PFT

		10		4811		2160		132		1.00		0.93		PFT

		10		4811		2160		132		1.00		- 0		PFT

		10		4811		2160		146		1.00		- 0		12-Month

		10		4811		2160		146		1.00		- 0		12-Month

		10		4811		2160		146		1.00		0.50		12-Month

		10		4812		2122		126		- 0		0.89		PFT

		10		4812		2122		126		1.00		0.89		PFT

		10		4812		2122		126		1.00		0.90		PFT

		10		4812		2122		126		0.15		0.94		PFT

		10		4812		2160		132		1.00		- 0		PFT

		10		4812		2160		132		1.00		0.69		PFT

		10		4812		2160		132		1.00		0.92		PFT

		10		4812		2160		132		1.50		0.86		PFT

		10		4812		2160		146		- 0		0.50		12-Month

		10		4812		2160		146		1.00		0.20		12-Month

		10		4812		2160		146		1.00		0.20		12-Month

		10		4813		2122		126		4.00		3.00		PFT

		10		4813		2122		126		2.00		2.00		PFT

		10		4813		2122		126		2.00		2.00		PFT

		10		4813		2122		126		1.00		1.00		PFT

		10		4813		2122		126		2.00		1.00		PFT

		10		4813		2122		126		2.00		2.00		PFT

		10		4813		2122		126		2.00		1.00		PFT

		10		4813		2122		126		4.00		4.00		PFT

		10		4813		2122		126		- 0		1.00		PFT

		10		4813		2122		126		2.00		2.00		PFT

		10		4813		2160		132		1.75		1.35		PFT

		10		4813		2160		132		1.70		1.00		PFT

		10		4813		2160		132		1.00		0.58		PFT

		10		4813		2160		132		1.00		0.94		PFT

		10		4813		2160		132		0.50		1.35		PFT

		10		4813		2160		132		1.00		0.65		PFT

		10		4813		2160		132		1.00		0.70		PFT

		10		4813		2160		132		2.00		1.63		PFT

		10		4813		2160		132		1.00		0.86		PFT

		10		4813		2160		146		- 0		0.21		12-Month

		10		4813		2160		146		1.00		1.00		12-Month

		10		4813		2160		146		0.70		- 0		12-Month

		10		4814		2411		113		1.00		1.00		12-Month

		10		4814		2411		146		1.00		1.00		12-Month

		10		4814		2430		136		3.00		3.00		12-Month

		10		4814		2440		133		51.49		33.79		PFT

		10		4814		2450		133		7.51		7.21		PFT

		10		4815		3250		113		1.00		1.00		12-Month

		10		4815		3250		151		1.00		1.00		12-Month

		10		4815		3250		163		1.00		1.00		Custodians

		10		4821		1100		121		21.50		20.00		PFT

		10		4821		1100		146		1.00		1.00		12-Month

		10		4821		1341		121		1.00		- 0		PFT

		10		4821		1360		121		1.00		1.00		PFT

		10		4821		2160		132		1.00		1.00		PFT

		10		4821		2250		127		1.00		1.00		PFT

		10		4821		2380		114		1.00		1.00		12-Month

		10		4821		2380		146		5.00		4.00		12-Month

		10		4821		2380		152		1.00		- 0		12-Month

		10		4821		2380		153		2.00		1.00		10.5 & 11 Month

		10		4821		2380		155		1.00		1.00		10.5 & 11 Month

		10		4823		1100		121		16.00		15.00		PFT

		10		4823		2122		126		1.00		3.00		PFT

		10		4823		2122		136		1.00		1.00		12-Month

		10		4823		2160		132		1.00		1.00		PFT

		10		4823		2250		127		0.50		0.50		PFT

		10		4823		2380		113		1.00		1.00		12-Month

		10		4823		2380		116		1.00		- 0		12-Month

		10		4823		2380		146		3.00		3.00		12-Month

		10		4823		2380		153		1.00		1.00		10.5 & 11 Month

		10		4823		2380		155		1.00		1.00		10.5 & 11 Month

		10		5400		2170		146		- 0		2.00		12-Month

		10		5400		2170		154		- 0		3.00		12-Month

		10		5400		2220		113		2.00		1.00		12-Month

		10		5400		2220		116		1.00		1.00		12-Month

		10		5400		2220		136		2.00		2.00		12-Month

		10		5400		2220		144		3.00		3.00		12-Month

		10		5400		2220		146		3.00		3.00		12-Month

		10		5400		2220		152		1.00		1.00		12-Month

		10		5400		2220		163		1.00		- 0		Custodians

		10		5400		2620		146		1.00		1.00		12-Month

		10		5400		2818		113		1.00		1.00		12-Month

		10		5400		2831		116		2.00		2.00		12-Month

		10		5400		2840		113		1.00		1.00		12-Month

		10		5400		2840		116		2.00		2.00		12-Month

		10		5400		2840		144		3.00		3.00		12-Month

		10		5400		2840		146		1.00		1.00		12-Month

		10		5400		2840		152		1.00		1.00		12-Month

		10		5400		2840		155		4.00		4.00		10.5 & 11 Month

		10		5400		2842		116		1.00		1.00		12-Month

		10		5400		2842		144		1.00		- 0		12-Month

		10		5400		2842		146		1.00		1.00		12-Month

		10		5400		2843		113		- 0		1.00		12-Month

		10		5400		2843		144		2.00		2.00		12-Month

		10		5400		2849		144		10.00		10.00		12-Month

		10		6000		2500		113		1.00		- 0		12-Month

		10		6000		2500		146		1.00		1.00		12-Month

		10		6001		2540		155		2.00		1.00		10.5 & 11 Month

		10		6300		2611		113		1.00		1.00		12-Month

		10		6300		2611		151		1.00		1.00		12-Month

		10		6301		2619		135		3.00		3.00		12-Month

		10		6301		2619		145		2.00		2.00		12-Month

		10		6301		2619		146		1.00		- 0		12-Month

		10		6302		2619		135		2.00		2.00		12-Month

		10		6302		2619		145		2.00		2.00		Custodians

		10		6303		2619		145		3.00		2.00		12-Month

		10		6303		2619		152		1.00		- 0		12-Month

		10		6303		2619		154		1.00		1.00		12-Month

		10		6303		2619		161		58.00		58.00		Custodians

		10		6303		2619		163		2.00		1.00		Custodians

		10		6303		2619		184		1.00		1.00		10.5 & 11 Month

		10		6304		2619		163		2.00		2.00		Custodians

		10		6500		2711		113		1.00		1.00		12-Month

		10		6500		2711		151		1.00		1.00		12-Month

		10		6500		2719		147		4.50		3.50		12-Month

		10		6500		2719		154		1.00		1.00		12-Month

		10		6500		2750		147		1.00		1.00		12-Month

		10		6600		2620		135		1.00		1.00		12-Month

		10		6600		2620		145		4.00		4.00		12-Month

		10		6600		2620		152		1.00		1.00		12-Month

		10		6600		2620		154		1.00		1.00		12-Month

		10		6600		2620		181		266.00		247.20		Custodians

		10		6600		2630		145		2.00		2.00		12-Month

		10		6600		2630		172		6.00		6.00		Custodians

		10		6600		2630		181		1.00		1.00		Custodians

		10		6600		2630		186		10.00		10.00		10.5 & 11 Month

		10		6602		2650		163		3.00		3.00		Custodians

		10		6602		2650		172		15.00		12.00		Custodians

		10		6602		2650		173		1.00		1.00		Custodians

		10		6700		2660		116		1.00		1.00		12-Month

		10		6700		2660		151		1.00		1.00		12-Month

		10		6700		2660		183		90.00		74.00		10.5 & 11 Month

										2,463.65		2,232.27







Fund Balance Calculator

						%,LACTUALS,SADJALLYR-2		%,LACTUALS,SADJALLYR-1				%,LACTUALS,SPPS-YTD1YR		%,LACTUALS,SYTD																		%,ATF,FACCOUNT		%,ATF,FACCOUNT

				SCHOOL DISTRICT OF PITTSBURGH																																																																												9/22/26		0.94

				FUND 010 - GENERAL FUND																												 		 																																																0.94

				THREE YEAR ROLLING FORECAST																												 		 																																																0.8836





																																																																																		Central reductions as of 10/11/07		4,196,020.00

																																																																																		2007/08 SBB reductions as of 10/11/07		2,933,097.00

						Actuals		Actuals		Actuals		Unaudited		2007 Original		2009 Original		Projected		Actual		2009 Original		Actual		Actual		2011 Adopted		Actual		2012 Adopted 		Actual		Actual 		Actual		Actual		Actual		Actual		Actual		Actual		Adopted		Final		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Actual		Adopted		Projected		Projected		Projected		2008/09 SBB reductions as of 10/11/07		8,345,530.00

						Year Ended 2003		Year Ended 2004		Year Ended 2005		Year Ended 2006		BUDGET		BUDGET		Year Ended 2007		Year Ended 2008		BUDGET		Year Ended 2009		Year Ended 2010		BUDGET		Year Ended 2011		BUDGET		Year Ended 2012		Year Ended 2013		Year Ended 2014		Year Ended 2015		Year Ended 2016		Year Ended 2017		Year Ended 2018		Year Ended 2019		Year Ended 2020		Year Ended 2020		Year Ended 2021		Year Ended 2021		Year Ended 2022		Year Ended 2022		Year Ended 2023		Year Ended 2023		Year Ended 2024		Year Ended 2024		Year Ended 2025		Year Ended 2025		Year Ended 2026		Year Ended 2026		Year Ended 2027		Year Ended 2028				15,474,647.00



				Local Taxes		283,744,236.66		283,083,745.14		281,622,676.66		288,729,045.19		280,454,027.00				285,280,283.72		283,941,974.50				264,790,614.50		265,298,967.81		267,377,442.00		277,216,462.34		266,385,434.85		276,801,712.43				283,619,067.48		293,937,694.63		302,762,421.09		312,798,707.30		323,827,645.70		332,064,949.00				349,821,677.00

				Other Local Sources		12,523,376.35		12,172,551.38		11,667,896.40		12,431,842.12		10,244,000.00				12,817,020.19		11,171,748.66				8,081,567.33		4,166,295.10		6,718,408.00		4,764,054.97		4,743,445.00		3,923,657.17				4,383,131.73		3,933,411.68		5,256,815.62		5,997,233.31		7,494,330.22		7,102,740.00				8,778,086.00

				State Sources		184,615,526.45		183,437,007.00		189,812,700.87		199,636,094.18		211,603,717.00				212,289,111.92		217,775,031.73				240,843,805.28		222,804,082.62		227,701,353.00		215,189,370.21		232,639,248.12		234,476,290.84				245,434,169.36		246,400,801.72		252,596,548.59		262,314,871.60		268,452,141.62		270,566,467.00				274,265,763.00

				Other Sources		1,879,493.66		2,768,249.99		1,585,231.46		1,647,803.44		1,558,000.00				1,001,934.11		1,266,139.84				1,121,028.61		21,193,734.31		30,418,027.00		32,671,678.88		4,310,902.77		5,862,329.24				5,799,385.27		4,527,543.58		6,592,567.43		7,617,381.93		6,977,114.76		7,888,775.00				6,940,207.00



				Total Revenues 		482,762,633.12		481,461,553.51		484,688,505.39		502,444,784.93		$503,859,744.00		$507,252,243.00		$511,388,349.94		$514,154,894.73		$511,481,115.00		$514,837,015.72		$513,463,080		$532,215,230		$529,841,566		$508,079,031		$521,063,989.68		520,224,496.54		$539,235,754		$548,799,452		$567,208,353		$588,728,194		$606,751,232		$619,833,105		$639,805,733		$622,957,866		$631,914,258		$633,263,128		$638,751,328		$652,954,802		$668,529,106		$682,258,983		$686,586,512		$698,727,965		$724,160,527		$711,191,333		$723,154,705		$718,240,333		$727,823,122		$744,663,974		$2,008.00		$7,129,117.00

																																																																																		2009		8,345,530.00

				Salaries		215,904,115.73		220,784,639.69		214,739,509.08		210,373,563.99		$204,125,508.00				$203,488,222.44		$199,550,209.45				$196,608,712.33		195,431,389.58		198,961,000.00		189,910,428.63		181,415,135.00		177,451,161.25		168,971,214.19		169,475,298.95		170,006,427.71		173,302,760.50		188,143,617.04		199,055,380.67		204,662,221.41				207,390,819.00		207,851,568.00						191,812,647.55		199,491,233.00		186,280,683.97

				Employee Benefits		52,559,958.88		72,476,148.14		69,175,018.15		71,723,704.83		$72,419,528.00				$72,036,333.96		$69,842,451.07				$65,329,251.07		67,161,200.48		74,392,392.00		72,474,848.05		79,308,954.90		75,226,567.89		79,632,855.88		88,171,199.05		96,584,860.03		106,721,291.53		117,596,665.76		124,248,907.95		127,481,908.89				134,365,220.00		133,293,916.00						125,737,988.51		135,464,054.85		125,732,631.29

				Purchased Professional Services		65,489,842.09		74,102,705.08		67,964,089.43		53,234,052.98		$77,977,577.77				$67,201,429.05		$73,131,037.31				$73,347,321.13		74,021,901.29		79,403,788.00		80,181,907.81		76,858,648.00		74,939,270.70		64,647,994.99		75,167,782.84		79,354,477.52		77,592,731.03		85,439,628.95		88,353,037.66		91,286,972.33				97,921,374.00		98,582,322.00						93,487,970.82		100,210,323.00		96,613,054.57

				Purchased Property Services		5,736,734.28		6,402,200.21		6,193,768.88		7,618,803.87		$11,885,513.50				$10,879,346.37		$10,709,776.42				$10,041,055.20		10,283,928.11		10,677,858.00		11,315,400.44		10,812,611.00		10,222,546.00		8,755,208.15		8,361,204.92		8,768,752.13		8,752,558.08		5,104,282.00		5,263,990.05		4,983,422.03				5,022,207.00		5,388,304.00						4,941,569.67		6,625,945.00		5,420,412.57

				Other Purchased Services		45,654,306.21		54,790,629.04		60,109,864.98		67,319,858.24		$72,751,915.99				$70,744,757.29		$77,207,620.48				$82,028,237.38		83,542,407.08		89,479,370.00		90,047,959.92		96,530,787.00		96,286,728.54		91,676,676.21		98,583,088.15		98,900,679.23		120,382,684.05		119,706,085.86		127,479,173.22		138,748,452.87				150,180,003.00		154,669,975.00						167,662,290.64		170,373,560.00		181,925,639.90

				Total Supplies		16,865,372.52		19,270,777.53		16,631,335.65		17,710,871.52		$19,511,061.11				$17,525,115.66		17,158,215.09				$17,531,603.39		13,565,847.29		15,376,599.00		10,760,404.37		13,972,149.00		7,545,015.67		10,718,539.72		11,597,002.97		9,678,396.67		11,718,987.75		18,720,103.60		19,985,069.73		16,077,433.96				18,743,147.00		19,228,464.00						15,650,020.60		19,636,145.00		14,165,952.90

				Property		6,312,445.12		7,568,517.13		6,628,647.66		4,343,464.18		$7,850,095.03				$6,564,873.13		$3,221,527.65				$3,423,930.41		3,077,033.06		4,807,529.00		4,000,905.24		6,220,598.00		5,250,570.38		5,110,194.81		5,097,118.70		5,143,932.49		5,916,514.87		6,355,538.25		7,304,782.46		5,969,839.66				4,744,560.00		5,179,827.00						2,880,077.44		4,399,161.00		2,558,563.56

				Other		20,581,074.50		25,292,155.98		26,264,528.91		29,711,794.26		$0.00				$29,820,241.86		$26,862,470.51				$27,887,008.14		28,728,868.24		29,739,454.00		26,138,148.35		27,674,682.00		24,055,429.07		23,380,425.88		21,390,742.27		19,583,339.72		18,901,176.91		17,515,013.93		17,628,364.18		17,301,809.24				18,176,883.00		16,589,735.00						17,257,233.78		21,655,004.00		18,547,025.76

				Other Uses		32,363,614.86		33,423,808.17		33,736,853.25		32,110,615.50		ERROR:#REF!				$35,247,789.48		$38,218,100.30				$38,791,519.08		36,641,962.17		38,081,408.00		38,847,404.40		37,000,258.00		43,229,067.19		42,500,183.41		45,466,634.18		56,759,666.08		43,919,648.53		31,837,276.80		34,414,622.82		36,158,607.71				28,269,942.00		30,563,947.00						36,745,042.55		27,121,912.00		47,672,614.56

				Phase 3 Reductions																										- 0		- 0		- 0						- 0		- 0		- 0

				EET General Fund Commitment

				Total Expenditures 		461,467,464.19		514,111,580.97		501,443,615.99		494,146,729.37		$528,935,744.00		$526,559,774.00		$513,508,109.24		$515,901,408.28		$524,557,838.00		$514,988,638.13		512,454,537.30		$540,919,398		523,677,407.21		529,793,822.90		$514,206,356.69		495,393,293.24		$523,310,072		$544,780,532		$567,208,353		$590,418,212		$623,733,329		$642,670,668		$664,814,155		$622,434,373		$671,348,058		$638,337,948		$665,753,162		$656,174,842		$684,977,338		$678,916,579		$716,231,436		$705,591,642		$752,283,642		$737,203,209		$728,861,036		$728,723,502		$744,993,914		$772,776,944		($11,571,135.87)

																																																																																		-2.20%

				Beginning Balance										$74,951,465.00		$73,403,945.27		$74,951,465.00		$73,403,945.27		$71,657,431.72		$71,657,431.72		$71,505,809		$72,514,352		$72,598,964		$78,763,123		$78,763,123		$85,620,756		$110,451,959		$126,325,640		$130,344,560		$130,344,560		$128,654,542		$111,672,445		$81,631,443		$91,178,411		$73,234,205		$91,701,905		$86,627,084		$83,784,491		$59,625,250		$80,564,452		$78,352,794		$83,906,856		$76,841,394		$77,043,179		$48,718,279		$51,031,303		$40,548,134		$23,377,342

				Operating Surplus/(Deficit)										($25,076,000.00)		($19,307,531.00)		($2,119,759.30)		($1,746,513.56)		($13,076,723.00)		($151,622.41)		$1,008,543		($8,704,168)		$6,164,159		($21,714,792)		$6,857,633		$24,831,203		$15,925,682		$4,018,920		($1)		($1,690,018)		($16,982,096)		($22,837,564)		($25,008,422)		$523,493		($39,433,800)		($5,074,821)		($27,001,834)		($3,220,039)		($16,448,232)		$3,342,404		($29,644,924)		($6,863,677)		($28,123,115)		($26,011,876)		($5,706,331)		($10,483,169)		($17,170,792)		($28,112,970)

				Ending Fund Balance										$49,875,465.00		$54,096,414.27		$72,831,705.70		$71,657,431.72		$58,580,708.72		$71,505,809.31		$72,514,352		$63,810,184		$78,763,123		$57,048,331		$85,620,756		$110,451,959		$126,377,641		$130,344,560		$130,344,560		$128,654,542		$111,672,445		$88,834,882		$56,623,021		$91,701,905		$33,800,405		$86,627,084		$59,625,250		$80,564,452		$43,177,018		$83,906,856		$48,707,870		$77,043,179		$48,718,279		$51,031,303		$43,011,948		$40,548,134		$23,377,342		($4,735,628)

				Less Projected Reservations										($2,500,000.00)		($2,500,000.00)		($4,171,947.06)		($4,693,507.01)		($2,500,000.00)		($3,548,326.62)		($3,492,476)		($2,500,000)		($4,344,201)		($2,500,000)		($3,841,619)		($3,281,501)		($4,086,111)		($3,401,935)		($4,029,034)		($7,882,149)		($5,465,084)		($5,503,091)		($2,500,000)		($6,216,127)		($2,500,000)		($4,131,698)		($2,500,000)		($4,647,552)		($2,500,000)		($2,335,748)		($2,500,000)		($10,016,796)		($2,500,000)		($10,421,128)		($2,500,000)		($2,500,000)		($2,500,000)		($2,500,000)		$18,125,510.95

				Less Committed Fund Balance																																						($16,100,000)		($16,100,000)		($16,100,000)		($16,100,000)		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$24,653,732.35

				Less Assigned Fund Balance																																						($1,690,018)		($16,982,096)		($22,837,564)		($25,008,422)		($20,879,089)		($39,433,800)		(38,980,987)		(27,001,834)		(16,448,232)		(16,448,232)		(23,936,978)		(29,644,924)		($28,995,171)		($28,123,115)		($23,181,092)		($5,706,331)		($17,170,792)		(17,170,792)		(28,112,970)		(36,695,738)

				Unassigned Fund Balance										$47,375,465.00		$51,596,414.27		$68,659,758.64		$66,963,924.71		$56,080,708.72		$67,957,482.69		$69,021,876		$61,310,184		$74,418,922		$54,548,331		$81,779,137		$107,170,458		$122,291,530		$126,942,625		$108,525,507		$87,690,296		$67,269,798		$42,223,369		$33,243,933		$46,051,978		($7,680,582)		$55,493,552		$40,677,018		$59,468,668		$16,740,040		$51,926,184		$17,212,699		$38,903,268		$23,037,187		$34,903,845		$23,341,156		$20,877,342		($7,235,628)		($43,931,366)

				% Budgeted Expenditures										8.96%		9.80%		13.37%		12.98%		10.69%		13.20%		13.47%		11.33%		14.21%		10.30%		15.90%		21.63%		23.37%		23.30%		19.13%		14.85%		10.79%		6.57%		5.00%		7.40%		-1.14%		8.69%		6.11%		9.06%		2.44%		7.65%		2.40%		5.51%		3.06%		4.73%		3.20%		2.86%		-0.97%		-5.68%		($880,430.79)



				Minimum Fund Balance per Board Policy #721																				$25,749,431.91		$25,622,727		$27,045,970		$26,183,870		$26,489,691		$25,710,318		$24,769,665		$26,165,504		$27,239,027		$28,360,418		$29,520,911		$31,186,666		$32,133,533		$33,240,708		$31,121,719		$33,567,403		$31,916,897		$33,287,658		$32,808,742		$34,248,867		$33,945,829		$35,811,572		$35,279,582		$37,614,182		$36,860,160		$36,443,052		$36,436,175		$37,249,696		$38,638,847		-0.17%



				Compliance with Fund Balance Policy										Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		No		Yes		Yes		Yes		No		Yes		No		Yes		No		No		No		No		No		No



				Funds needed to comply with Fund Balance Policy																																																		$41,247,985		($23,576,654)		($7,389,360)		($26,659,926)		$17,508,827		($17,980,355)		$18,598,872		($3,623,686)		$14,576,995		$1,956,316		$13,101,896		$15,558,833		$44,485,324		$82,570,213

				FINANCIAL STABILITY:  20XX REDUCTIONS



						Actuals		Actuals		Actuals		Unaudited		2007 Original		2009 Original		Projected		Actual		2009 Original		Actual		Actual		2011 Adopted		Actual										Actual

						Year Ended 2003		Year Ended 2004		Year Ended 2005		Year Ended 2006		BUDGET		BUDGET		Year Ended 2007		Year Ended 2008		BUDGET		Year Ended 2009		Year Ended 2010		BUDGET		Year Ended 2011										Year Ended 2015



				Local Taxes		283,744,236.66		283,083,745.14		281,622,676.66		288,729,045.19		280,454,027.00				285,280,283.72		283,941,974.50				264,790,614.50		265,298,967.81		267,377,442.00		277,216,462.34										293,937,694.63

				Other Local Sources		12,523,376.35		12,172,551.38		11,667,896.40		12,431,842.12		10,244,000.00				12,817,020.19		11,171,748.66				8,081,567.33		4,166,295.10		6,718,408.00		4,764,054.97										3,933,411.68

				State Sources		184,615,526.45		183,437,007.00		189,812,700.87		199,636,094.18		211,603,717.00				212,289,111.92		217,775,031.73				240,843,805.28		222,804,082.62		227,701,353.00		215,189,370.21										246,400,801.72

				Other Sources		1,879,493.66		2,768,249.99		1,585,231.46		1,647,803.44		1,558,000.00				1,001,934.11		1,266,139.84				1,121,028.61		21,193,734.31		30,418,027.00		32,671,678.88										4,527,543.58



				Total Revenues		482,762,633.12		481,461,553.51		484,688,505.39		502,444,784.93		$503,859,744.00		$507,252,243.00		$511,388,349.94		$514,154,894.73		$511,481,115.00		514,837,015.72		513,463,079.84		532,215,230.00		529,841,566.40										$548,799,451.61



				Salaries		215,904,115.73		220,784,639.69		214,739,509.08		210,373,563.99		$204,125,508.00				$203,488,222.44		$199,550,209.45				$196,608,712.33		$195,431,389.58		$198,961,000.00		189,910,428.63										$170,006,427.71

				Employee Benefits		52,559,958.88		72,476,148.14		69,175,018.15		71,723,704.83		$72,419,528.00				$72,036,333.96		$69,842,451.07				$65,329,251.07		$67,161,200.48		$74,392,392.00		$72,474,848.05										$96,584,860.03

				Purchased Professional Services		65,489,842.09		74,102,705.08		67,964,089.43		53,234,052.98		$77,977,577.77				$67,201,429.05		$73,131,037.31				$73,347,321.13		$74,021,901.29		$79,403,788.00		$80,181,907.81										$79,354,477.52

				Purchased Property Services		5,736,734.28		6,402,200.21		6,193,768.88		7,618,803.87		$11,885,513.50				$10,879,346.37		$10,709,776.42				$10,041,055.20		$10,283,928.11		$10,677,858.00		$11,315,400.44										$8,768,752.13

				Other Purchased Services		45,654,306.21		54,790,629.04		60,109,864.98		67,319,858.24		$72,751,915.99				$70,744,757.29		$77,207,620.48				$82,028,237.38		$83,542,407.08		$89,479,370.00		$90,047,959.92										$98,900,679.23

				Supplies		16,865,372.52		19,270,777.53		16,631,335.65		17,710,871.52		$19,511,061.11				$17,525,115.66		$17,158,215.09				$17,531,603.39		$13,565,847.29		$15,376,599.00		$10,760,404.37										$9,678,396.67

				Property		6,312,445.12		7,568,517.13		6,628,647.66		4,343,464.18		$7,850,095.03				$6,564,873.13		$3,221,527.65				$3,423,930.41		$3,077,033.06		$4,807,529.00		$4,000,905.24										$5,143,932.49

				Other		20,581,074.50		25,292,155.98		26,264,528.91		29,711,794.26		$0.00				$29,820,241.86		$26,862,470.51				$27,887,008.14		$28,728,868.24		$29,739,454.00		$26,138,148.35										$19,583,339.72

				Other Uses		32,363,614.86		33,423,808.17		33,736,853.25		32,110,615.50		ERROR:#REF!				$35,247,789.48		$38,218,100.30				$38,791,519.08		$36,641,962.17		$38,081,408.00		$38,847,404.40										$56,759,666.08



				Total Expenditures		461,467,464.19		514,111,580.97		501,443,615.99		494,146,729.37		$528,935,744.00		$526,559,774.00		$513,508,109.24		$515,901,408.28		$524,557,838.00		$514,988,638.13		$512,454,537.30		$540,919,398.00		$500,849,888.14										ERROR:#REF!



				Beginning Balance										$74,951,465.00		$73,403,945.27		$74,951,465.00		$73,403,945.27		$71,657,431.72		$71,657,431.72		$71,505,809.31		$72,514,351.84		$72,598,963.88										ERROR:#REF!

				Operating Surplus/(Deficit)										($25,076,000.00)		($19,307,531.00)		($2,119,759.30)		($1,746,513.56)		($13,076,723.00)		($151,622.41)		$1,008,542.54		($8,704,168.00)		28,991,678.26										ERROR:#REF!

				Ending Fund Balance										$49,875,465.00		$54,096,414.27		$72,831,705.70		$71,657,431.72		$58,580,708.72		$71,505,809.31		$72,514,351.84		$63,810,183.84		$101,590,642.15										ERROR:#REF!

				Less Projected Reservations										($2,500,000.00)		($2,500,000.00)		($4,171,947.06)		($4,693,507.01)		($2,500,000.00)		($3,548,326.62)		($3,492,475.59)		($2,500,000.00)		($4,344,201.16)										($3,401,934.87)



				Unreserved Fund Balance										$47,375,465.00		$51,596,414.27		$68,659,758.64		$66,963,924.71		$56,080,708.72		$67,957,482.69		$69,021,876.25		$61,310,183.84		$97,246,440.99										ERROR:#REF!

				% Budgeted Expenditures										8.96%		9.80%		13.37%		12.98%		10.69%		13.20%		13.47%		11.33%		19.42%										ERROR:#REF!



				Compliance with Fund Balance Policy										Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes										Yes



				Targeted Reduction 2009 (Recurring)																										$0.00										ERROR:#REF!

				Targeted Reduction 2010 (Recurring)

				Targeted Reduction 2011 (Recurring)																										$22,827,519.07										ERROR:#REF!

				Targeted Reduction 2012 (Recurring)																																				ERROR:#REF!

				Targeted Reduction 2013 (Recurring)																																				$2,266,025.95



																				Total Reductions Needed				Total Reductions Needed																ERROR:#REF!



																																										($1,690,018)																												1.0503359727

																																						$650,803.92				($3,000,000)												$673,848,058				$668,253,162		0.83%				99.17%								0.9686818391

																																										($16,100,000)																												($1,521,809)						21.8

																																																																								0.0313181609



																																										$87,735,489

																																										($2,300,000)																												$754,783,642						$731,223,502		0.0312144287

																																										$85,435,489

																																																																												739097758

																																										15.0625%																																		2.08%
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Fund Balance Graph 2



Total Fund Balance	2017	2018	2019	2020	2021	Unassigned Fund Balance	2017	2018	2019	2020	2021	









Charter School Detail

																																																																10/23/17

		Charter		2013								2014								2015								2016								2017								2018								2019								2019

				Special Ed Enrollment		Total Enrollment		Projected Cost				Special Ed Enrollment		Total Enrollment		Projected Cost				Special Ed Enrollment		Total Enrollment		Projected Cost				Special Ed Enrollment		Total Enrollment		Projected Cost				Special Ed Enrollment		Total Enrollment		Projected Cost				Special Ed Enrollment		Total Enrollment		Projected Cost				Special Ed Enrollment		Total Enrollment		Projected Cost				Special Ed Enrollment		Total Enrollment		Projected Cost

		Pittsburgh SD Charters

		City Charter						$   6,243,037.46				69		530						69		530		$   8,761,065.70				78		519		$   8,747,515.20				72		519		$   8,746,847.01				78		465		$   8,290,533.28				78		465		$   8,777,374.14				78		465		$   8,777,374.14

		Environmental						$   4,741,040.51				43		440						43		440		$   7,042,933.90				50		442		$   7,184,713.40				57		503		$   8,244,335.88				45		503		$   8,246,546.10				45		503		$   8,730,803.92				45		503		$   8,730,803.92

		Hill House						$   646,943.94				15		150						18		180		$   2,887,799.40				21		210		$   3,369,099.30				5		81		$   1,251,476.38				15		136		$   2,281,594.40				15		136		$   2,415,575.33				15		136		$   2,415,575.33

		Manchester Academic						$   2,627,457.95				31		233						31		233		$   3,862,306.90				24		233		$   3,749,387.80				29		278		$   4,510,907.17				34		284		$   4,813,549.63				34		284		$   5,096,213.31				34		284		$   5,096,213.31

		Urban Pathways 6-12						$   2,765,160.49				37		218						37		218		$   3,742,641.70				19		218		$   3,452,278.30				28		230		$   3,805,056.86				44		247		$   4,450,839.97				44		247		$   4,712,204.43				44		247		$   4,712,204.43

		Propel - Northside						$   2,444,587.19				26		241						29		271		$   4,382,207.19				36		242		$   4,072,835.20				38		342		$   5,591,728.12				50		354		$   6,139,611.72				50		354		$   6,500,145.08				50		354		$   6,500,145.08

		The Academy						$   2,474,335.35				50		121						50		151		$   2,985,525.20				38		133		$   2,532,206.00				34		94		$   1,966,091.60				30		87		$   1,833,440.01				30		87		$   1,941,104.19				30		87		$   1,941,104.19

		Urban Academy						$   1,611,200.96				16		116						16		116		$   1,932,004.00				17		116		$   1,948,135.30				15		128		$   2,106,981.69				14		172		$   2,794,464.75				14		172		$   2,958,562.72				14		172		$   2,958,562.72

		Propel - Hazelwood										14		103						19		150		$   2,463,242.02				25		200		$   3,288,800.12				18		168		$   2,734,667.10				25		219		$   3,689,532.61				25		219		$   3,906,191.20				25		219		$   3,906,191.20

		Urban Pathways K-5						$   1,965,927.63				22		204						22		204		$   3,298,649.40				13		204		$   3,153,467.70				22		187		$   3,079,734.35				23		215		$   3,593,863.00				23		215		$   3,804,903.62				23		215		$   3,804,903.62

		Subtotal		0		0		$   25,519,691.48				323		2,356						334		2,493		$   41,358,375.40				321		2,517		$   41,498,438.32				318		2,530		$   42,037,826.16				358		2,682		$   46,133,975.48				358		2,682		$   48,843,077.96				358		2,682		$   48,843,077.96

		Other Charters

		Spectrum Charter						$   46,360.60				3		3						3		3		$   91,684.50				3		3		$   91,684.50				5		9		$   220,031.02				7		7		$   231,555.86				7		7		$   245,153.40				7		7		$   245,153.40

		Provident																										0		0		$   - 0				60		60		$   1,952,742.00				34		77		$   1,759,182.06				53		120		$   2,902,826.96				66		150		$   3,623,683.69

		Baden																																		0		1		$   14,325.63				0		0		$   - 0				0		0		$   - 0				0		0		$   - 0

		Keystone Education						$   (2,475.95)				0		1						0		0		$   - 0				0		1		$   14,430.20				0		2		$   28,651.26				0		1		$   14,755.40				0		1		$   15,621.87				0		1		$   15,621.87

		Propel - Braddock Hills						$   417,962.14				10		59						10		39		$   724,090.80				19		59		$   1,157,876.50				14		103		$   1,730,620.87				18		111		$   1,967,681.46				18		111		$   2,083,228.64				18		111		$   2,083,228.64

		Propel - East						$   158,318.40				4		18						4		16		$   295,408.40				6		18		$   356,531.40				3		16		$   283,870.29				4		15		$   294,627.02				4		15		$   311,928.26				4		15		$   311,928.26

		Propel - Homestead						$   686,086.41				6		110						6		91		$   1,409,936.00				11		110		$   1,764,766.30				8		89		$   1,420,741.63				11		90		$   1,529,550.01				11		90		$   1,619,369.02				11		90		$   1,619,369.02

		Propel - McKeesport						$   14,331.03				0		2						0		2		$   28,860.40				0		2		$   28,860.40				0		3		$   42,976.89				2		6		$   125,180.41				2		6		$   132,531.32				2		6		$   132,531.32

		Propel - Montour						$   1,774,797.13				16		210						16		212		$   3,317,303.20				16		210		$   3,288,442.80				17		199		$   3,160,541.56				43		322		$   5,539,170.88				43		322		$   5,864,444.86				43		322		$   5,864,444.86

		Propel - Pitcairn						$   156,067.60				2		22						2		18		$   292,006.20				2		22		$   349,727.00				7		37		$   657,588.80				3		41		$   659,943.39				3		41		$   698,696.91				3		41		$   698,696.91

		Robert Ketterer 						$   172,092.28				6		14						6		9		$   226,659.60				6		9		$   226,659.60				1		12		$   190,127.63				3		8		$   173,015.22				3		8		$   183,175.11				3		8		$   183,175.11

		Lincoln Park						$   75,856.86				1		3						1		5		$   88,282.30				0		3		$   43,290.60				0		7		$   100,279.41				0		8		$   118,043.19				0		8		$   124,974.98				0		8		$   124,974.98

		Propel - Andrew Street						$   532,050.32				12		46						12		47		$   871,795.00				5		46		$   744,445.70				5		32		$   549,520.51				8		32		$   618,764.85				8		32		$   655,100.27				8		32		$   655,100.27

		Westinghouse Arts Academy																																										0		7		$   103,287.79				0		7		$   109,353.11				0		7		$   109,353.11

		Imagine - Penn Hills						$   296,974.38				1		50						1		36		$   535,618.50				1		36		$   535,618.50				0		43		$   616,002.09				3		32		$   527,144.80				3		32		$   558,100.06				3		32		$   558,100.06

		Young Scholars - McKeesport																																		0		5		$   71,628.15				1		8		$   136,367.20				1		8		$   144,375.02				1		8		$   144,375.02

		Young Scholars of Western PA						$   1,372,652.31				8		117						8		104		$   1,629,791.20				12		121		$   1,939,629.80				19		160		$   2,638,282.13				29		176		$   3,128,346.50				29		176		$   3,312,050.83				29		176		$   3,312,050.83

		Subtotal		0		0		$   5,701,073.51				69		655						69		582		$   9,511,436.10				81		640		$   10,541,963.30				139		778		$   13,677,929.87				166		941		$   16,926,616.05				185		984		$   18,960,930.62				198		1,014		$   19,681,787.35



		Cyber Charters

		21 Century Charter						$   101,186.84				0		8						0		9		$   129,871.80				1		8		$   131,572.90				1		7		$   118,499.48				2		16		$   272,734.40				2		16		$   288,750.05				2		16		$   288,750.05

		Achievement House						$   208,270.36				0		9						0		15		$   216,453.00				0		9		$   129,871.80				1		9		$   147,150.74				0		3		$   44,266.20				0		3		$   46,865.62				0		3		$   46,865.62

		Agora Cyber Charter						$   1,794,485.06				18		189						18		164		$   2,656,916.20				32		202		$   3,431,102.00				1		156		$   2,253,018.35				9		106		$   1,728,988.37				9		106		$   1,830,518.90				9		106		$   1,830,518.90

		Central PA Digital																																		0		3		$   42,976.89				0		0		$   - 0				0		0		$   - 0				0		0		$   - 0

		Commonwealth Connections						$   796,218.06				9		107						9		82		$   1,328,458.10				18		99		$   1,718,953.20				2		85		$   1,254,118.69				6		61		$   1,010,023.39				6		61		$   1,069,334.49				6		61		$   1,069,334.49

		PA Distance Learning						$   271,611.64				1		21						1		30		$   449,037.30				0		21		$   303,034.20				0		28		$   401,117.64				4		22		$   397,914.82				4		22		$   421,281.37				4		22		$   421,281.37

		Insight																																										0		8		$   118,043.19				0		8		$   124,974.98				0		8		$   124,974.98

		SysQ Cyber																																										0		1		$   14,755.40				0		1		$   15,621.87				0		1		$   15,621.87

		Reach Cyber Charter																																										4		23		$   412,670.22				4		23		$   436,903.24				4		23		$   436,903.24

		PA Leadership						$   430,107.80				2		30						2		29		$   450,738.40				3		30		$   481,299.90				2		40		$   609,465.34				5		38		$   652,325.21				5		38		$   690,631.38				5		38		$   690,631.38

		PA Virtual 						$   525,181.59				3		43						3		43		$   668,892.50				5		41		$   672,294.70				4		44		$   703,208.00				2		22		$   361,266.80				2		22		$   382,481.29				2		22		$   382,481.29

		PA Cyber						$   4,152,625.71				43		373						43		388		$   6,292,563.50				32		374		$   5,913,096.40				44		337		$   5,629,420.39				56		312		$   5,629,829.02				56		312		$   5,960,426.67				56		312		$   5,960,426.67

		Subtotal		0		0		$   8,279,687.06				76		780						76		760		$   12,192,930.80				91		784		$   12,781,225.10				55		709		$   11,158,975.52				88		612		$   10,642,817.02				88		612		$   11,267,789.87				88		612		$   11,267,789.87

		All Schools Total		0		0		$   39,500,452.05				468		3,791		$   - 0				479		3,835		$   63,062,742.30				493		3,941		$   64,821,626.72				512		4,017		$   66,874,731.55				612		4,235		$   73,703,408.54				631		4,278		$   79,071,798.45				644		4,308		$   79,792,655.18

		Tuition Rates

		Regular Ed						$   12,871.26								$   14,430.20								$   14,430.20								$   14,430.20								$   14,325.63								$   14,755.40								$   15,621.87								$   16,245.49

		Special Ed						$   15,052.72								$   16,131.30								$   16,131.30								$   16,131.30								$   18,220.07								$   18,324.01								$   19,400.04								$   20,174.48



		Cost Multiplier																																														4.09%								5.87%								3.99%





















Revenue Detail

		PITTSBURGH PUBLIC SCHOOLS

		REVENUE SUMMARY - 3 YEAR ROLLING FORECAST

																																																						INCREASE 

																2005				2006				2007				2008				PROJECTED		2010				2011				2012				2013				2014				(DECREASE)

		     CODE								          DESCRIPTION						ACTUAL				Unaudited				EST. FINAL				PROJECTED				2009		ACTUAL				ACTUAL				BUDGET				BUDGET				BUDGET				14 OVER 13

		6111				000				REAL ESTATE TAX - CURRENT						$168,158,137				$172,008,934				168,797,679.53				169,350,699.97				155,784,589.87		153,080,364.07				$156,009,968				$154,125,099				$156,100,000				$148,880,000				($7,220,000)

		6113				000				PUBLIC UTILITY REALTY TAX						471,433				459,540				426,761.41				380,375.79				399,090.97		379,158.52				370,906				366,426				360,221				354,121				($6,100)

		6114				000				IN LIEU OF TAXES						1,447,744				339,701				198,875.53				132,603.66				156,888.15		111,805.73				84,475				178,000				85,000				85,000				$0

		6161				000				EARNED INCOME TAX - CURRENT						89,325,446				90,798,236				92,263,262.60				90,249,957.87				87,078,868.51		89,380,035.13				96,468,283				89,504,803				89,504,803				94,500,000				$4,995,197

		6168				000				REALTY TRANSFER TAX						8,295,249				9,048,826				8,370,478.33				8,548,514.98				6,122,673.07		7,055,089.42				8,966,674				6,989,106				7,000,000				7,000,000				$0

		6169				000				MERCANTILE TAX						159,353				66,734				22,101.85				12,425.89				5,392.08		4,320.67				631				0				0				0				$0

		6411				000				REAL ESTATE TAX - DELINQUENT						8,060,408				9,031,169				8,200,000.00				8,200,000.00				8,200,000.00		8,200,000.00				8,200,000				8,200,000				8,200,000				8,200,000				$0

		6461				000				EARNED INCOME TAX - PRIOR YEARS						7,152,650				7,315,607				7,200,000.00				7,200,000.00				7,200,000.00		7,200,000.00				7,200,000				7,200,000				7,200,000				7,200,000				$0

		6510				000				EARNINGS ON INVESTMENTS						5,688,981				8,116,368				9,015,532.02				4,860,162.91				2,623,942.56		975,198.49				1,011,122				1,000,000				750,000				600,000				($150,000)

		6910				000				RENTAL OF SCHOOL PROPERTY						161,183				178,797				201,248.78				243,147.19				202,763.80		146,210.47				297,384				166,363				290,000				290,000				$0

		6920				000				CONTRIBUTIONS & DONATIONS - PRIVATE						0				72,000				56,732.13				1,392,251.00				1,383,138.34		119,699.73				668,867				100,000				100,000				101,700				$1,700

		6940				000				TUITION FROM PATRONS						169,076				219,150				149,931.43		 		120,151.27				107,760.38		115,030.28				89,968				101,804				103,738				105,502				$1,764

		6960				000				SERVICES PROVIDED OTHER LOCAL						 																																						$0

										GOVERNMENT UNITS						87,465				62,730				101,638.95				110,661.10				90,118.02		60,176.86				56,272				95,353				97,165				98,817				$1,652

		6970				000				SERVICES PROVIDED OTHER FUNDS						2,939,493				2,447,926				2,282,313.74				3,283,187.08				2,987,192.69		2,346,542.24				2,210,715				2,667,806				2,310,894				2,350,179				$39,285

		6990				000				MISCELLANEOUS REVENUES						1,173,954				995,169				810,747.61				1,029,584.45				529,763.39		291,631.30				345,252				434,119				300,000				300,000				$0

																																																						$0

		TOTAL - LOCAL SOURCES														$293,290,573				$301,160,887				$298,097,303.91				$295,113,723.16				$272,872,181.83		$269,465,262.91				$281,980,517				$271,128,880				$272,401,821				$270,065,319				-$2,336,502



																				 				 				 

																																																						INCREASE 

																2005				2006				2007				2008				PROJECTED		2010				2011				2012				2013				2014				(DECREASE)

		     CODE								DESCRIPTION						ACTUAL				Unaudited				EST. FINAL				PROJECTED				2009		ACTUAL				ACTUAL				BUDGET				BUDGET				BUDGET				14 OVER 13



		7110				100				BASIC INSTRUCTIONAL SUBSIDY						$125,902,842				$134,255,492				142,871,550.92				148,309,637.47				155,023,592.68		136,419,697.12				$136,882,968				$152,501,623				$152,501,623				$153,778,156				$1,276,533

		7142				000				CHARTER SCHOOLS						4,184,960				5,219,137				7,287,204.42				8,308,538.15				8,825,983.25		9,561,724.30				4,423,232				0				0				0				$0

		7160				000				TUITION-SECTION 1305 & 1306						1,787,556				1,180,958				1,133,339.76				1,348,069.31				1,179,659.78		1,088,877.98				77,776				1,100,000				100,000				100,000				$0

		7210				000				HOMEBOUND INSTRUCTION						16,490				8,680				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

		7220				000				VOCATIONAL EDUCATION						1,752,030				1,575,131				1,280,957.43				1,499,494.79				2,051,114.38		1,747,473.34				(107,389)				500,000				200,000				200,000				$0

		7271				000				SPECIAL EDUCATION OF EXCEPTIONAL 						 																																						$0

										PUPILS						25,671,976				26,218,158				26,764,477.91				27,137,774.42				27,335,231.37		27,625,461.97				27,457,886				27,769,151				27,769,151				27,769,151				$0

		7310				000				TRANSPORTATION						12,601,457				12,751,957				12,731,719.98				11,493,858.16				14,826,473.78		13,564,918.94				12,222,002				13,473,452				13,675,554				13,675,554				$0

		7320				000				SINKING FUND PAYMENTS						3,024,225				2,790,272				3,040,178.66				2,827,503.46				3,867,950.41		2,606,558.12				2,225,365				2,150,000				2,150,000				2,150,000				$0

		7330				100				MEDICAL, DENTAL, & NURSE SERVICES						838,546				799,978				743,622.52				691,631.82				688,715.28		656,422.52				644,258				592,421				562,800				534,660				($28,140)

		7340				000				STATE PROPERTY TAX REDUCTION						0				0				0.00				0.00				15,588,532.39		15,577,227.76				15,578,375				15,577,517				15,576,928				15,579,449				$2,521

		7810				000				SOCIAL SECURITY PAYMENTS						8,476,747				7,843,319				8,173,354.63				8,509,901.65				5,637,362.70		7,766,222.69				7,597,952				6,993,772				6,767,351				6,418,799				($348,552)

		7820				000				RETIREMENT CONTRIBUTION						5,572,363				6,993,012				8,262,705.69				7,648,622.50				5,819,189.26		6,189,497.88				8,186,947				11,981,312				15,856,219				19,626,012				$3,769,793

																 

		TOTAL  -  STATE SOURCES														$189,829,191				$199,636,094				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!





																																																						INCREASE 

																2005				2006				2007				2008				PROJECTED		2010				2011				2012				2013				2014				(DECREASE)

		     CODE								DESCRIPTION						ACTUAL				ACTUAL				ACTUAL				PROJECTED				2009		ACTUAL				ACTUAL				BUDGET				BUDGET				BUDGET				14 OVER 13



		8820				000				TUITION FROM OTHER DISTRICTS						$295,963				$0				380,325.98				347,140.74				400,732.62		1,086,432.27				$302,323				$581,730				$592,783				$602,860				$10,077

		8708				000				REVENUE FROM FEDERAL ED JOB BILL																												10,926,662				0				0				0				$0

		8708				000				REVENUE FROM FEDERAL STIMULUS																												18,442,140				0				0				0				$0

		8731				000				2009 BABs SUBSIDY																												841,805				721,161				841,782				759,708				($82,074)

		8732				000				2010 QSCB - STATE SUBSIDY																												403,766				536,368				536,368				484,072				($52,296)

		8732				000				2010 QSCB - LARGE LOCAL SUBSIDY																												785,875				1,071,648				1,071,648				967,162				($104,486)

		8733				000				2010 QZAB SUBSIDY																												588,977				782,432				782,432				706,145				($76,287)

		9320				000				INTER-FUND TRANSFERS						1,265,291				1,646,818				621,608.13				918,999.10				720,295.99		729,277.00				380,131				617,564				586,686				133,000				($453,686)

		9330				000				CAPITAL PROJECTS FUND TRANSFER						0				0																		0				0				0				0				$0



		TOTAL - OTHER SOURCES														$1,561,254				$1,646,818				$1,001,934.11				$1,266,139.84				$1,121,028.61		$1,815,709.27				$32,671,679				$4,310,903				$4,411,699				$3,652,947				($758,752)





		TOTAL - CURRENT REVENUES														$484,681,018				$502,443,799				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



												CHECK				484,688,505				502,444,785				511,388,349.94				514,154,894.73				514,837,015.72		513,463,079.84				529,841,566				508,079,031				511,973,146				514,740,047



																7,487.31				985.93				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		FROM FUND BALANCE																																				(6,164,159)				21,714,792				9,860,880				21,046,498				11,185,618



		TOTAL - ALL CURRENT REVENUES																																				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!





		RESERVE FOR PRIOR YEAR ENCUMBRANCES																																				0				2,500,000				2,500,000				2,500,000				0



		GRAND TOTAL ALL REVENUES																																				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!
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Salary by Object Breakdown

		Objet		PFT Represented Employees		Custodians and Tradesmens		12 Month Employees		10.5 & 11 Month Employees		Substitutes		Comp Additional Work		Other Personnel & Coaches Pay		Estimated EET Costs

		111						388,400.00

		112						22,188.00

		113						4,531,274.00

		114						8,615,450.00

		116						2,595,768.00

		119														625,291.00

		121		102,451,407.00

		122						90,140.00

		123										4,560,000.00

		124												533,754.00

		125												197,637.00

		126		1,931,889.00

		127		1,502,607.00

		129														755,000.00

		132		3,485,879.00

		133		3,017,110.00

		135						545,145.00

		136						540,180.00

		137														1,350,000.00

		138												415,197.00

		139														12,969.00

		141						720,513.00

		142						402,114.00

		143						187,378.00

		144						1,058,687.00		255,000.00

		145						829,552.00

		146						2,616,273.00

		147						283,593.00

		148												100,988.00

		149														24,500.00

		151						657,909.00

		152						229,973.00

		153								2,142,017.00

		154						380,484.00

		155						300,000.00		1,240,800.00

		157												93,347.00

		159														46,500.00

		161				3,810,040.00

		163				556,104.00

		168												804,678.00

		172				1,023,134.00

		173				43,381.00

		178												219,525.00

		181				11,598,508.00

		182												27,340.00

		183								3,541,733.00

		184				49,877.00

		185										200.00

		186				447,426.00

		187												271,242.00

		188												4,406,240.00

		189														21,500.00

		191		1,117,796.00

		197												17,416.00

		198												500.00

		199														13,000.00

				113,506,688.00		17,528,470.00		24,995,021.00		7,179,550.00		4,560,200.00		7,087,864.00		2,848,760.00		- 0		177,706,553.00





Fund Balance Chart

				Table Below is for the Financial Highlights for 2011 Slide



				If Plan to date approved		2011 Adopted Budget				2011 Revised Revenue				2011 Revised Budget

				Revenue (Millions)		532.22				$529.84		(a)		$529.84

				Operating Expenditures		$540.92				$540.92				$523.68		(b)

				Operating Deficit		($8.70)				($11.08)				$6.16





				Highlights:

				(a)   Major changes in revenue:         		i.    Decrease:   State stimulus and EduJobs revenue  $8.0 million

						ii.   Decrease:  Elimination of reimbursement for Charter Schools  $8.7 million

						iii.  Increase:  Retirement reimbursement $5.0 million



				(b) Major changes in expenditures   		 i.    Decrease: Central office staff reductions $11.5 million (138.9 FTEs) across:

						       Central Academics & Support,  Chief of Staff, Finance,  Human Resources, IT

						ii.   Decrease:  Restructured debt $0.6 million

						iii.  Decrease:  Transportation $1.2 million

						iv.  Increase:  PSERS rate $7.7 million

						v.   Increase:  Charter School payments $8.3 million





						2011 est.		2012 est.		2013		2014		2015				2016 est.		2017		2018		2019		2020 est.		2021		2022 est.		2023 est.		2024 est.		2025 est.		2026 est.

				Revenue (Millions) (a)		$   529.84		$521.06		$520.22		$539.24		$548.80				$567.21		$588.73		$606.75		$619.83		$622.96		$633.26		$652.95		$682.26		$698.73		$711.19		$718.24

				Operating Expenditures (b)		$   523.68		$514.21		$495.39		$523.31		$544.78				$567.21		$590.42		$623.73		$642.67		$622.43		$638.34		$656.17		$678.92		$705.59		$737.20		$728.72

				Operating Surplus/ (Deficit)		$   6.16		$6.86		$24.83		$15.93		$4.02				($0.00)		($1.69)		($16.98)		($22.84)		$0.52		($5.07)		($3.22)		$3.34		($6.86)		($26.01)		($10.48)

				Beginning Fund Balance		$   72.60		$78.76		$85.62		$110.45		$126.34				$130.36		$130.36		$128.67		$111.69		$88.85		$91.70		$86.63		$83.41		$86.75		$79.88		$53.87

				Budgeted Year-end Fund Balance		$   78.76		$85.62		$110.45		$126.37		$130.36				$130.36		$128.67		$111.69		$88.85		$89.37		$86.63		$83.41		$86.75		$79.88		$53.87		$43.39

				Fund Balance Compliance		Yes		Yes		Yes		Yes		Yes				Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes		Yes

				Minimum Fund Balance per Board     Policy #721 (c)		$26.18		$25.71		$24.77		$26.17		$27.24				$28.36		$29.52		$31.19		$32.13		$31.12		$31.92		$32.81		$33.95		$35.28		$36.86		$36.44





				Funds required to comply with Fund Balance Policy (c) - Overage/ (Shortage)						$85.68		$100.21		$103.12		(e)		$102.00		$99.15		$80.50		$56.72		$58.25		$54.71		$50.60		$52.80		$44.60		$17.01		$6.95



				Notes:

				(a)  Increasing Revenue -  Earned Income Tax and State Subsidies

				(b) Increasing costs - retirement, health care, salaries, charter school payments, transportation

				(c)  Requires 5% of current year's budgeted operating expenditures







		Version Control



				Version		Date		Author		Updates

				2		11/3/11		Mark Mannion		Changed Summary 1 and Summary names; linked this tab to "Fund Balance Calculator" and replaced the placeholder in C7 of this tab with the BB in 2011; added 2014 and 2015 estimates to "Fund Balance Calculator" and this tab























				Table Below is for the Budget Change Highlights for 2012 Slide



						2012		2013

				Projected Deficit Reported on 10/25/11		($38.25)		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Surplus/(Deficit) in Proposed 2012 Budget		ERROR:#REF!		ERROR:#REF!









Fund Balance Executive Summary

						2012 est.		2013		2014		2015		2016		2017 est.		2018 est.		2019 est.		2020 est.		2021 est.		2022 est.

				Revenue (Millions)		$521.06		$520.22		$539.24		$548.80		$567.21		$588.73		$606.75		$619.83		$622.96		$631.91		$652.95

				Operating Expenditures		$514.21		$495.39		$523.31		$544.78		$567.21		$590.42		$623.73		$642.67		$622.43		$671.35		$656.17

				Operating Deficit		$6.86		$24.83		$15.93		$4.02		$0.00		($1.69)		($16.98)		($22.84)		$0.52		($39.43)		($3.22)

				Beginning Fund Balance		$78.76		$85.62		$110.45		$126.33		$130.34		$130.34		$128.65		$111.67		$91.18		$73.23		$83.78

				Budgeted Year-end Fund Balance		$85.62		$110.45		$126.38		$130.34		$130.34		$128.65		$111.67		$88.83		$91.70		$33.80		$80.56

				Fund Balance Less Projected Reservations		$81.78		$107.17		$122.29		$126.94		$108.53		$87.69		$67.27		$42.22		$46.05		($7.68)		$59.47

				Fund Balance Compliance		Yes		Yes		ERROR:#REF!		Yes		Yes		Yes		Yes		Yes		Yes		No		Yes

				Minimum Fund Balance per Board Policy #721		$25.71		$24.77		$26.17		$27.24		$28.36		$29.52		$31.19		$32.13		$31.12		$33.57		$32.81

				Funds required to comply with Fund Balance Policy 										$0.00		$0.00		$0.00		$0.00		$0.00		$41.25		($26.66)





various assumptions

						2010		2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

		a		health care		7.49%		12.00%		5.82%		6.30%		2.86%		6.20%		7.50%		2.76%		5.25%		-2.00%		1.76%		7.00%		5.90%		10.30%		8.00%		8.80%		7.80%		8.00%		8.00%		8.00%		8.00%

				dental										7.00%		9.30%		9.30%		7.25%		-2.00%		2.00%		4.90%		5.00%		0.00%		0.00%		5.00%		0.00%		3.50%

		b		electricity		9.6		9.2		9.6		9.9		9.9		10.1		10.4		10.6		10.8		11.0		11.3		11.6		11.9		12.3		12.6		12.8		13.2		13.5		13.9		14.4		14.9		15.5		16.0		16.4		16.9		17.4

				% change				-4.78%		5.34%		2.13%		0.73%		1.70%		2.79%		2.48%		1.89%		1.63%		2.73%		2.83%		2.60%		2.91%		2.62%		1.85%		2.62%		2.78%		2.88%		3.70%		3.36%		3.58%		3.47%		2.75%		3.00%		2.85%

		c		natural gas		9.19		10.44		10.96		10.99		11.11		11.46		11.77		12.01		12.31		12.62		13.02		13.43		13.97		14.33		14.54		14.95		15.49		16.07		16.78		17.50		18.30		19.23		19.90		20.43		21.21		21.89		0.2%

				% change				13.58%		5.00%		0.26%		1.06%		3.17%		2.71%		2.06%		2.45%		2.55%		3.17%		3.14%		4.05%		2.52%		1.50%		2.80%		3.60%		3.77%		4.41%		4.32%		4.55%		5.08%		3.48%		2.70%		3.79%		3.23%

										2012/13		2013/14		2014/15		2015/16		2016/17		2017/18		2018/19

								17.00%		18.05%		18.75%		19.72%		21.13%		22.01%		23.00%		23.04%





		Sources:

		a		Triad projection as of 6/23/11 (email from Jim Patton).

		b		DOE as of 12/2009

		c		DOE as of 12/2009





Debt Service

		School District of Pittsburgh

		Projected Debt Service

		Updated 11/1/24

		Year		Existing		Series 2026		Series 2027		Series 2028		Series 2029		Series 2030		Series 2031		Series 2032		Series 2033		Series 2034		Series 2035		Series 2036		Series 2037		Est Total

						40,390,765		46,728,210		58,883,344		67,180,630		75,685,700		61,945,100		44,846,900		40,000,000		40,000,000		40,000,000		40,000,000		40,000,000		595,660,649



		2026		36,755,252		-		-		-		-		-		-		-		-		-		-		-		-		36,755,252

		2027		32,098,264		3,029,307		-		-		-		-		-		-		-		-		-		-		-		35,127,571

		2028		30,907,264		3,029,307		3,504,616		-		-		-		-		-		-		-		-		-		-		37,441,187

		2029		28,122,563		3,029,307		3,504,616		4,416,251		-		-		-		-		-		-		-		-		-		39,072,737

		2030		28,117,670		3,029,307		3,504,616		4,416,251		5,038,547		-		-		-		-		-		-		-		-		44,106,391

		2031		28,114,955		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		-		-		-		-		-		-		-		49,780,104

		2032		28,111,932		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		-		-		-		-		-		-		54,422,963

		2033		28,116,116		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		-		-		-		-		-		57,790,665

		2034		28,116,323		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		-		-		-		-		60,790,872

		2035		28,115,669		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		-		-		-		63,790,218

		2036		28,115,588		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		-		-		66,790,137

		2037		26,696,318		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		-		68,370,867

		2038		24,911,468		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		69,586,017

		2039		23,011,095		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		67,685,644

		2040		20,317,535		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		64,992,084

		2041		17,617,478		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		62,292,027

		2042		14,033,905		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		58,708,454

		2043		10,497,943		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		55,172,492

		2044		6,844,050		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		51,518,599

		2045		3,956,760				3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		45,602,001

		2046								4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000		38,140,626



		PRINCIPAL &

		INTEREST		$   472,578,148		$   54,527,533		$   63,083,084		$   79,492,514		$   85,655,303		$   90,822,840		$   69,688,238		$   47,089,245		$   39,000,000		$   36,000,000		$   33,000,000		$   30,000,000		$   27,000,000		$   1,127,936,904



				2024-28

				2029-33

				2034-38



		FOR CHART

				Existing		Series 2026		Series 2027		Series 2028		Series 2029		Series 2030		Series 2031		Series 2032		Series 2033		Series 2034		Series 2035		Series 2036		Series 2037



		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		2026		36,755,252		-		-		-		-		-		-		-		-		-		-		-		-

		2027		32,098,264		3,029,307		-		-		-		-		-		-		-		-		-		-		-

		2028		30,907,264		3,029,307		3,504,616		-		-		-		-		-		-		-		-		-		-

		2029		28,122,563		3,029,307		3,504,616		4,416,251		-		-		-		-		-		-		-		-		-

		2030		28,117,670		3,029,307		3,504,616		4,416,251		5,038,547		-		-		-		-		-		-		-		-

		2031		28,114,955		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		-		-		-		-		-		-		-

		2032		28,111,932		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		-		-		-		-		-		-

		2033		28,116,116		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		-		-		-		-		-

		2034		28,116,323		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		-		-		-		-

		2035		28,115,669		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		-		-		-

		2036		28,115,588		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		-		-

		2037		26,696,318		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		-

		2038		24,911,468		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000

		2039		23,011,095		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000

		2040		20,317,535		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000

		2041		17,617,478		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000

		2042		14,033,905		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000

		2043		10,497,943		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000

		2044		6,844,050		3,029,307		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000

		2045		3,956,760		-		3,504,616		4,416,251		5,038,547		5,676,428		4,645,883		3,363,518		3,000,000		3,000,000		3,000,000		3,000,000		3,000,000





Debt Service Chart



9/28/2011


School District of Pittsburgh 
15 Year Debt Service Projection

(Assumes a maximum of $40 million in borrowing annually)

Existing	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	36755252	32098264	30907264	28122563	28117670	28114955	28111932	28116116	28116323	28115669	28115588	26696318	24911468	Series 2026	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	3029307.375	Series 2027	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	3504615.75	3504615.75	3504615.75	3504615.75	3504615.75	3504615.75	3504615.75	3504615.75	3504615.75	3504615.75	3504615.75	Series 2028	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	4416250.8000000007	4416250.8000000007	4416250.8000000007	4416250.8000000007	4416250.8000000007	4416250.8000000007	4416250.8000000007	4416250.8000000007	4416250.8000000007	4416250.8000000007	Series 2029	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	5038547.25	5038547.25	5038547.25	5038547.25	5038547.25	5038547.25	5038547.25	5038547.25	5038547.25	Series 2030	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	5676427.5	5676427.5	5676427.5	5676427.5	5676427.5	5676427.5	5676427.5	5676427.5	Series 2031	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	0	4645882.5	4645882.5	4645882.5	4645882.5	4645882.5	4645882.5	4645882.5	Series 2032	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	0	0	3363517.5	3363517.5	3363517.5	3363517.5	3363517.5	3363517.5	Series 2033	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	0	0	0	3000000	3000000	3000000	3000000	3000000	Series 2034	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	0	0	0	0	3000000	3000000	3000000	3000000	Series 2035	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	0	0	0	0	0	3000000	3000000	3000000	Series 2036	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	0	0	0	0	0	0	3000000	3000000	Series 2037	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	0	0	0	0	0	0	0	0	0	0	0	0	3000000	#REF!	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	#REF!	2026	2027	2028	2029	2030	2031	2032	2033	2034	2035	2036	2037	2038	





PSERS Rate Graph

		Year		Rate		Total SD Contribution

		2010/11		5.64%

		2011/12		8.65%

		2012/13		12.36%

		2013/14		16.93%

		2014/15		21.40%		$   36,234,993.00				52429853

		2015/16		25.84%		$   44,440,724.00

		2016/17		30.03%		$   54,716,845.00

		2017/18		32.57%		$   62,386,649.00

		2018/19		33.43%		$   66,353,266.00

		2019/20		34.29%		$   70,319,644.00

		2020/21		34.51%		$   71,665,974.00		$   35,430,981.00

		2021/22		34.94%		$   69,260,939.00

		2022/23		35.26%		$   69,257,621.00				$   75,912,533.67

		2023/24		34.00%

		2024/25		33.90%

		2025/26		34.00%

		2026/27		34.72%

		Annual		Salaries		1st Half		2nd Half

		2014		168,296,351.00		100,977,810.60		67,318,540.40

		2015		170,006,427.71		102,003,856.63		68,002,571.08

		2016		173,302,760.50		103,981,656.30		69,321,104.20

		2017		188,143,617.04		112,886,170.22		75,257,446.82

		2018		193,814,851.00		116,288,910.60		77,525,940.40

		2019		201,597,087.00		120,958,252.20		80,638,834.80

		2020		207,390,819.00		124,434,491.40		82,956,327.60

		2021		207,851,568.00		124,710,940.80		83,140,627.20

		2022		191,812,647.55		115,087,588.53		76,725,059.02

		2023		199,491,233.00		119,694,739.80		79,796,493.20







PSERS Rate

		School District of Pittsburgh

		Projected PSERS Employer Contribution Rates

		As of 12/9/19

		2008/09				4.76%

		2009/10				4.78%				2010		5.30%

		2010/11				5.64%				2011		7.45%		40.60%

		2011/12				8.65%				2012		10.88%		46.07%

		2012/13				12.36%				2013		15.10%		38.86%

		2013/14				16.93%				2014		19.61%		29.86%

		2014/15				21.40%				2015		23.18%

		2015/16				25.84%				2016		27.52%

		2016/17				30.03%				2017		31.05%

		2017/18				32.57%				2018		32.91%

		2018/19				33.43%				2019		33.77%

		2019/20				34.29%				2020		34.38%

		2020/21				34.51%				2021		34.68%		0.88%

		2021/22				34.94%				2022		35.21%

		2022/23				35.62%				2023		34.97%

		2023/24				34.00%				2024		33.96%

		2024/25				33.90%				2025		33.94%

		2025/26				34.00%				2026		33.84%

		2026/27				33.59%				2027		33.80%

		2027/28				34.12%				2028		34.32%

		2028/29				34.63%				2029		34.85%

		2029/30				35.17%				2030		35.38%

		2030/31				35.69%

		2031/32				36.06%

		2032/33				36.87%

		2033/34				37.48%





PSERS Rate Chart



PSERS Employer Contribution Rate Increases





2016/17	2017/18	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	0.30030000000000001	0.32569999999999999	0.33429999999999999	0.34289999999999998	0.34510000000000002	0.34939999999999999	0.35260000000000002	0.34	0.33900000000000002	0.34	







long range planner

		SDOP Long-range forecast

		12/31/99

														2008		2009		2010		2011		2012		2013 (F)		2014 (F)		2015 (F)		2016 (F)		2017 (F)

												Actual Enrollment		28,265.00		26,649.00		26,123.00		25,326.00		25,031.00		24,849.00		24,525.00		24,347.00		24,170.00		23,994.00		23,754.06

												% change				-5.72%		-1.97%		-3.05%		-1.16%		-0.73%		-0.73%		-0.73%		-0.73%		-0.73%



												Enter the projected average cost of contract settlements here (default 3%)										2.00%		2.00%		2.00%		2.00%		2.00%		2.00%																												Borrowing Size

												Sell 20 vacant buildings in 2008 (add $0.05 to 2009 for each unsold)				- 0																																												2008 (F)		2009 (F)		2010 (F)		2011 (F)		2012 (F)		2013 (F)		2014 (F)		2015 (F)		2016 (F)		2017 (F)

												Change in staffing levels (default value is prior % enrollment decline)				0.00%		-5.72%		-1.97%		-3.05%		-1.16%		-0.73%		-0.73%		-0.73%		-0.73%																												ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



												Add value of other new projects not in 2008 adopted capital budget (in millions)				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0																																ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

												Adopted capital budget 2009, draft 2010-16 (in millions)		29.30		48.16		31.38		35.62		37.65		41.68		43.26		38.92		45.11		45.11

																																																																125,900,289.03		55,196,614.00		58,883,602.50		41,677,143.00		63,731,752.50		66,300,766.00		39,289,717.50		39,289,717.50

		Figures in millions																																																														84,330,000.00		31,095,000.00		32,985,000.00		23,235,000.00		35,380,000.00		36,680,000.00		21,675,000.00		21,675,000.00

				2003		2004		2005		2006		2007		2008 (F)		2009 (F)		2010 (F)		2011 (F)		2012 (F)		2013 (F)		2014 (F)		2015 (F)		2016 (F)		2017 (F)																																6,295,014.45		2,759,830.70		2,944,180.13		2,083,857.15		3,186,587.63		3,315,038.30		1,964,485.88		1,964,485.88

		Taxes		283.74		283.08		281.62		288.73		285.28		283.94		264.79		265.30		277.22		276.80		268.37		266.13		293.94		302.76		312.80																																7.46%		8.88%		8.93%		8.97%		9.01%		9.04%		9.06%		9.06%

		Other local sources		12.52		12.17		11.67		12.43		12.82		11.17		8.08		4.17		4.76		3.92		4.04		3.93		3.93		5.26		6.00																																13.40		11.27		11.20		11.15		11.10		11.06		11.03		11.03

		State sources		184.62		183.44		189.81		199.64		212.29		217.78		240.84		222.80		215.19		234.48		235.16		239.83		246.40		252.60		262.31

		Other sources		1.88		2.77		1.59		1.65		1.00		1.27		1.12		21.19		32.67		5.86		4.41		4.84		4.53		6.59		7.62

		Total revenues		482.76		481.46		484.69		502.44		511.39		514.15		514.84		513.46		529.84		521.06		511.97		514.74		548.80		567.21		588.73																																$   125,900,289.03

																																																																Based on PFM scales 10/27 (with some simplification that leads to rounding differences in total) applied to draft capital plan 10/29

		Salary & benefits		268.46		293.26		283.91		282.10		275.52		269.39		261.94		262.59		262.39		252.68		256.44		259.60		266.59		280.02		305.74

		Professional services		65.49		74.10		67.96		53.23		67.20		73.13		73.35		74.02		80.18		74.94		73.90		77.21		79.35		77.59		85.44

		Property services		5.74		6.40		6.19		7.62		10.88		10.71		10.04		10.28		11.32		10.22		9.44		9.35		8.77		8.75		5.10																																ISSUE DATE				4/17/91						9/27/00				2001  QZAB 				2001 Emmaus				2002 Refunding 				2002A Refunding 				2002 G.O.B				2003 G.O.B				2003 Series A				2004 Refunding				2004 G.O.B.				2005 Refunding				2005 Taxable				Series B of 2005				Series A of 2006				Series B of 2006				2006 QZAB				2007 G.O.B				Series A of 2009				Taxable Series B				Refunding Series C				TOTAL				Cash defease				2012		2013		2014		2015		2016		2017		2018		2019

		Other services		45.65		54.79		60.11		67.32		70.74		77.21		82.03		83.54		90.05		96.29		101.09		104.90		98.90		120.38		119.71																																INTEREST %				6.50-7.00						4.50-5.25								Series A				Bonds				Bonds																																																								of 2009				of 2009								2005 taxable				13,419,370		14,092,160		14,854,060		14,718,900		15,046,740		14,905,284		14,183,642		15,169,280

		Supplies		16.87		19.27		16.63		17.71		17.53		17.16		17.53		13.57		10.76		7.55		12.27		12.57		9.68		11.72		18.72																																				Series C														Variable Rate				1.50-4.810				3.00 - 5.5				3.0 - 4.75				2.0 - 4.65				2.0 - 4.25				2.0 - 3.5				3.0 - 4.375				2.15 - 4.00				4.7-5.00				3.00-5.00				5.10-5.375				3.0 - 4.4

		Equipment		6.31		7.57		6.63		4.34		6.56		3.22		3.42		3.08		4.00		5.25		5.17		4.75		5.14		5.92		6.36

		Debt service		49.47		53.52		54.37		53.57		57.31		58.88		58.51		58.52		59.09		56.93		57.44		57.57		57.17		55.52		54.75

		Other		3.47		5.19		5.63		8.25		7.76		6.21		8.16		6.85		5.89		10.35		7.11		7.77		23.48		17.23		3.41																																2012														782,285								6,870,681				13,881,988				4,965,161				2,084,808				1,957,217.50				1,044,925.00				3,464,218.75				357,442.50				306,900.00				2,929,941								4,010,356				393,021				2,999,033				3,489,450				2,405,092				2,595,600				60,009,410																								60,009,410

		Total expenditures		461.47		514.11		501.44		494.15		513.51		515.90		514.99		512.45		523.68		514.21		522.84		533.72		549.09		577.14		599.23																																2013														782,285								6,869,256				13,270,100				4,965,411				2,544,808				1,953,017.50				2,091,837.50				3,463,468.75				355,912.50								1,924,129								3,986,106				393,021				2,998,033				3,486,450				2,405,092								56,430,106								1,006,453																57,436,559

																																																																2014														782,285								2,077,781				15,769,850				4,965,411				2,484,808				1,956,617.50				2,096,050.00				3,462,718.75				359,315.00								1,808,129								4,007,856				393,021				2,999,633				3,486,200				2,405,092								55,495,621								1,006,453		1,063,958														57,566,032

		Surplus/(deficit)		21.30		(32.65)		(16.76)		8.30		(2.12)		(1.75)		(0.15)		1.01		6.16		6.86		(10.87)		(18.98)		(0.29)		(9.93)		(10.50)																																2015														747,295								2,070,763				14,276,950				4,965,211				2,774,808				1,952,617.50								3,461,718.75				2,667,490.00								1,501,129								4,008,106				393,021				2,998,633				3,488,550				2,405,092								53,970,662								1,006,453		1,063,958		1,128,909												57,169,982

																																																																2016																						1,448,906				12,662,400				4,961,096				2,955,808				1,956,217.50								3,460,168.75				2,894,890.00								1,500,929								4,007,606				393,021				3,002,883				3,489,950				2,405,092								51,205,811								1,006,453		1,063,958		1,128,909		1,118,636										55,523,767

								Balance		74.95		72.83		71.09		70.93		71.94		78.11		84.96		74.10		55.12		54.83		44.90		34.40																																2017																										12,270,750				4,960,759				2,956,608				1,955,287.50								3,463,768.75				2,893,430.00								1,500,729								4,011,106				393,021				3,002,633				3,486,750				2,405,092								49,280,820								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076								54,749,851

																																																																2018																										7,812,275				4,963,119				2,956,270				1,954,687.50								3,463,368.75				400,400.00								4,495,529								4,009,706				393,021				3,002,883				3,488,950				2,405,092								45,512,610								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707						52,129,348

		P = Preliminary, subject to local audit														4.28																																																2019																														4,964,019				2,964,370												3,463,968.75												10,260,529								4,009,106				393,021				2,998,383				3,489,200				2,405,092								41,025,140								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140				48,734,019

		F = Forecast																																																														2020																														4,961,819				2,956,815												3,465,368.75												7,334,779								4,011,231				393,021				2,999,983								5,730,092								37,924,520								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		46,801,433

																																																																2021																														4,960,863				2,957,695												3,462,368.75												4,883,029								4,007,688				393,021				2,998,183								5,733,775								35,540,035								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		44,416,948

		Cost/Student												18,252.31		19,324.88		19,616.99		20,677.46		20,542.78		21,040.71		21,762.14		22,552.75		23,878.28		24,974.15

																																																																2022																														4,409,975				2,951,145												3,456,300.00												1,638,541								4,011,858				393,021				2,997,983								5,730,460								31,781,127								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		40,658,040

														29.47				$3,941,705.88		$6,063,212.46		$12,505,438.73		$12,629,325.61		$12,639,101.16		$25,878,560.16		$25,878,560.16		$25,878,560.16																																2023																																		2,856,945												3,461,675.00												2,739,779								4,008,733								3,001,838								5,734,547								27,500,560								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		36,377,473

														14.46																																																		2024																																														3,371,312.50												2,380,719								4,009,870								3,000,981								5,733,490								24,189,374								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		33,066,287

																																																																2025																																																										2,871,000								4,008,080								3,001,000								5,732,028								21,324,710								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		30,201,623

														27.96																																																		2026																																																																		4,008,000								2,999,700								5,733,733								18,456,528								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		27,333,441

																																																																2027																																																																										3,002,400								5,729,728								14,444,174								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		23,321,087

														4.51																																																		2028																																																																																		5,734,410								11,446,655								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		20,323,569

																																																																2029																																																																																		5,726,268								8,556,188								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		17,433,101

																																																																2030																																																																																										436,800								1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		9,313,713

																																																																2031																																																																																																		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		8,876,913

																																																																2032																																																																																																		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		8,876,913

																																																																2033																																																																																																				1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		7,870,461

																																																																2034																																																																																																						1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		6,806,502

																																																																2035																																																																																																								1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		5,677,594

																																																																2036																																																																																																										1,151,076		1,147,707		1,092,140		1,168,035		4,558,957

																																																																2037																																																																																																												1,147,707		1,092,140		1,168,035		3,407,882

																																																																2038																																																																																																														1,092,140		1,168,035		2,260,175

																																																																2039																																																																																																																1,168,035		1,168,035

																																																																2040																																																																																																																		-

																																																																2041																																																																																																																		-

																																																																2042																																																																																																																		-





																																																																PRINCIPAL &

																																																																INTEREST				$   -						$   -				$   3,094,150				$   -				$   19,337,388				$   89,944,313				$   54,042,844				$   33,444,885				$   13,685,663				$   5,232,813				$   44,920,425				$   9,928,880		$   -		$   306,900				$   47,768,889				$   -				$   60,115,409				$   4,323,234				$   48,004,176				$   27,905,500				$   76,559,265				$   2,595,600				$   644,530,851				$   -		$   -		$   20,129,055		$   21,279,162		$   22,578,171		$   22,372,728		$   23,021,512		$   22,954,137		$   21,842,809		$   23,360,691		$   822,069,116



																																																																																																																																																														Year		Existing		Series 2012		Series 2013		Series 2014		Series 2015		Series 2016		Series 2017		Series 2018		Series 2019		Est Total

																																																																																																																																																														2012		60,009,410		-		-		-		-		-		-		-		-		60,009,410

																																																																																																																																																														2013		56,430,106		1,006,453		-		-		-		-		-		-		-		57,436,559

																																																																																																																																																														2014		55,495,621		1,006,453		1,063,958		-		-		-		-		-		-		57,566,032

																																																																																																																																																														2015		53,970,662		1,006,453		1,063,958		1,128,909		-		-		-		-		-		57,169,982

																																																																																																																																																														2016		51,205,811		1,006,453		1,063,958		1,128,909		1,118,636		-		-		-		-		55,523,767

																																																																																																																																																														2017		49,280,820		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		-		-		-		54,749,851

																																																																																																																																																														2018		45,512,610		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		-		-		52,129,348

														18,252.31		19,324.88		19,616.99		20,677.46		20,542.78		21,040.71		21,762.14		22,552.75		23,878.28		24,974.15																																																																																																																														2019		41,025,140		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		-		48,734,019

																5.88%		1.51%		5.41%		-0.65%		2.42%		3.43%		3.63%		5.88%		4.59%																																																																																																																														2020		37,924,520		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		46,801,433

																																																																																																																																																														2021		35,540,035		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		44,416,948

																																																																																																																																																														2022		31,781,127		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		40,658,040

																																																																																																																																																														2023		27,500,560		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		36,377,473

																																																																																																																																																														2024		24,189,374		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		33,066,287

																																																																																																																																																														2025		21,324,710		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		30,201,623

																																																																																																																																																														2026		18,456,528		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		27,333,441

																																																																																																																																																														2027		14,444,174		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		23,321,087

																																																																																																																																																														2028		11,446,655		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		20,323,569

																																																																																																																																																														2029		8,556,188		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		17,433,101

																																																																																																																																																														2030		436,800		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		9,313,713

																																																																																																																																																														2031		-		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		8,876,913

																																																																																																																																																														2032		-		1,006,453		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		8,876,913

																																																																																																																																																														2033		-		-		1,063,958		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		7,870,461

																																																																																																																																																														2034		-		-		-		1,128,909		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		6,806,502

																																																																																																																																																														2035		-		-		-		-		1,118,636		1,151,076		1,147,707		1,092,140		1,168,035		5,677,594

																																																																																																																																																														2036		-		-		-		-		-		1,151,076		1,147,707		1,092,140		1,168,035		4,558,957

																																																																																																																																																														2037		-		-		-		-		-		-		1,147,707		1,092,140		1,168,035		3,407,882

																																																																																																																																																														2038		-		-		-		-		-		-		-		1,092,140		1,168,035		2,260,175

																																																																																																																																																														2039		-		-		-		-		-		-		-		-		1,168,035		1,168,035

																																																																																																																																																														2040		-		-		-		-		-		-		-		-		-		-

																																																																																																																																																														2041		-		-		-		-		-		-		-		-		-		-

																																																																																																																																																														2042		-		-		-		-		-		-		-		-		-		-





PFT Contract

						July 1, 2010 -    June 30, 2011				July 1, 2011 -    June 30, 2012				July 1, 2012  -    June 30, 2013				July 1, 2013 - June 30, 2014				July 1, 2014 - June 30, 2015				Total

		PFT Professionals Increments				3,910,267				3,193,973				3,398,771				4,094,316				4,475,211				19,072,538

		Step 10 Salary Increases				2,670,750				2,831,250				278,166												5,780,166

		Para & T-C Salary Increases				618,186				513,508				308,105				176,599				125,616				1,742,013

		Non-jump step increases				500,000				500,000																1,000,000

		Yearly Increases				7,699,203				7,038,731				3,985,042				4,270,915				4,600,827				8,522,179



						2010				2011				2012				2013				2014				2015

		Calendar Year Breakdown				3,079,681				7,435,014				5,817,255				4,099,391				4,402,880				2,760,496



		General Fund Breakdown - 65%				2,001,793				4,832,759				3,781,216				2,664,604				2,861,872









		Current Base - PFT Professionals				111,560,288				111,560,288

		Current Base - PFT Paras				5,940,973				5,940,973

		Total Current Base				117,501,261				117,501,261



		2010 Increase								2,001,793				1.70%

		2010 Base								119,503,054

		2011 Increase								4,832,759				4.04%

		2011 Base								124,335,813

		2012 Increase								3,781,216				3.04%

		2012 Base								128,117,029

		2013 Increase								2,664,604				2.08%

		2013 Base								130,781,633

		2014 Increase								2,861,872				2.19%







						July 1, 2010 -    June 30, 2011				July 1, 2011 -    June 30, 2012				July 1, 2012  -    June 30, 2013				July 1, 2013 - June 30, 2014				July 1, 2014 - June 30, 2015								Total

		Turnaround Teachers - replacement teachers				- 0				570,624				570,624				570,624				570,624								2,282,496

		Instructional Teacher Leaders - replacement teachers				- 0				- 0				5,706,240				5,706,240				5,706,240								17,118,720

						- 0				570,624				6,276,864				6,276,864				6,276,864



						2010				2011				2012				2013				2014

		Calaendar Year Breakdown				- 0				228,250				2,853,120				6,276,864				6,276,864



		General Fund Breakdown				- 0				159,775				1,997,184				4,393,805				4,393,805
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2027 Budget Planning



Our Forecast Is Very Dependent On Our 
Assumptions

10

• We have the following assumptions for operating revenue:
• Flat CY Real Estate Revenue
• Increased Earned Income Revenue
• Stable Basic Ed and Special Education funding
• Decreased State Transportation Subsidy 

• We have the following assumptions for operating expenditures:
• Decreased salaries due to school consolidation
• 3.9% increase to healthcare
• Increased utility costs
• Rising transportation costs
• Vacant positions are budgeted at full cost



Based on These Assumptions, Our 2027 
Projected Deficit is $10.3 million

11

Actual Adopted Actual Adopted Projected Projected Projected
Year Ended 2024 Year Ended 2025 Year Ended 2025 Year Ended 2026 Year Ended 2026 Year Ended 2027 Year Ended 2028

Total Revenues $698,727,965 $724,160,527 $711,191,333 $723,154,705 $718,240,333 $722,287,503 $738,671,851 

Total Expenditures $705,591,642 $752,283,642 $737,203,209 $728,861,036 $728,223,502 $732,548,069 $760,561,501 

Beginning Balance $83,906,856 $76,841,394 $77,043,179 $48,718,279 $51,031,303 $41,048,134 $30,787,569 
Operating Surplus/(Deficit) ($6,863,677) ($28,123,115) ($26,011,876) ($5,706,331) ($9,983,169) ($10,260,566) ($21,889,650)
Ending Fund Balance $77,043,179 $48,718,279 $51,031,303 $43,011,948 $41,048,134 $30,787,569 $8,897,919 
Less Projected Reservations ($10,016,796) ($2,500,000) ($10,421,128) ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000)
Less Committed Fund Balance $0 $0 $0 $0 $0 $0 $0 
Less Assigned Fund Balance ($28,123,115) ($23,181,092) ($5,706,331) ($10,260,566) (10,260,566) (21,889,650) (31,727,061)
Unassigned Fund Balance $38,903,268 $23,037,187 $34,903,845 $30,251,382 $28,287,569 $6,397,919 ($25,329,142)
% Budgeted Expenditures 5.51% 3.06% 4.73% 4.15% 3.88% 0.87% -3.33%

Minimum Fund Balance per Board Policy #721 $35,279,582 $37,614,182 $36,860,160 $36,443,052 $36,411,175 $36,627,403 $38,028,075 

Compliance with Fund Balance Policy Yes No No No No No No

Funds needed to comply with Fund Balance Policy ($3,623,686) $14,576,995 $1,956,316 $6,191,669 $8,123,606 $30,229,484 $63,357,217 



Projected 2027 Revenue
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Real Estate
$182,918,611 

25%

Earned Income Tax
$205,064,234 

28%
Real Estate Transfer Tax

$17,508,970 
2%

Other Local Revenues
$18,095,626 

3%

Basic Instructional Subsidy
$182,309,937 

25%

Special Education State Reimbursement
$30,665,745 

4%

Transportation State Reimbursement
$6,000,000 

1%

State Property Tax Reduction
$27,140,825 

4%

Social Security Payments
$7,749,868 

1%

Retirement Contributions
$39,518,103 

5%

Other State Revenues
$4,271,975 

1%
Other Sources Revenues

$1,043,609 
0%

Fund Balance
$10,260,566 

1%
Prior Year Encumb.

$2,500,000 
0%

Total Revenue $722,287,503
Prior Encumbrances $    2,500,000
Deficit  $  10,260,566



Comparison to 2026 Revenue
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Revenue Sources 2026 2027 Change % Change
Real Estate 181,713,560 182,918,611 1,205,051 0.66%
Earned Income Tax 202,595,512 205,064,234 2,468,722 1.22%
Real Estate Transfer Tax 14,877,588 17,508,970 2,631,382 17.69%
Other Local Revenues 18,415,873 18,095,626 (320,247) -1.74%
Basic Instructional Subsidy 181,131,251 182,309,937 1,178,686 0.65%
Special Education State Reimbursement 30,627,530 30,665,745 38,215 0.12%
Transportation State Reimbursement 13,000,000 6,000,000 (7,000,000) -53.85%
State Property Tax Reduction 27,140,825 27,140,825 -   0.00%
Social Security Payments 7,896,868 7,749,868 (147,000) -1.86%
Retirement Contributions 42,125,745 39,518,103 (2,607,642) -6.19%
Other State Revenues 2,589,922 4,271,975 1,682,053 64.95%
Revenue From Other Sources 1,040,031 1,043,609 3,578 0.34%
From Fund Balance 5,706,331 10,260,566 4,554,235 79.81%
Total 728,861,036 732,548,069 3,687,033 0.51%



2027 Appropriations by Major Object

14

Salaries & Benefits
$338,280,764

46%

Special Education, $97,137,870, 
13%

Debt Service, $32,098,264, 4%

Charter Schools, $150,773,684, 21%

Transportation, $52,067,798, 7%

Utilities, $14,607,767, 2%

Purch. Prof. & Tech. Services, 
$10,795,900, 1%

Purch. Prop. Services, $5,293,343, 
1%

Other Purch. Services, $11,175,108, 
2% Supplies, $12,448,888, 2%

Property, $2,084,769, 0%
Other Objects, $5,704,714, 1%

Other Finan. Uses, $79,200, 0%
Prior Year Encumbrances, 

$2,500,000, 0%

Total Appropriations    $732,548,069
Prior Encumbrances    $    2,500,000



Comparison to 2026 Appropriations
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Expenditure Category 2026 2027 Increase/(Decrease) % Change
Salaries & Benefits 342,313,070 338,280,764 (4,032,306) -1.18%
Special Education 94,460,068 97,137,870 2,677,802 2.83%
Debt Service 36,755,252 32,098,264 (4,656,988) -12.67%
Charter Schools 148,359,823 150,773,684 2,413,861 1.63%
Transportation 45,004,088 52,067,798 7,063,710 15.70%
Utilities 14,188,670 14,607,767 419,097 2.95%
Purch. Prof. & Tech. Services 10,858,840 10,795,900 (62,940) -0.58%
Purch. Prop. Services 5,312,773 5,293,343 (19,430) -0.37%
Other Purch. Services 11,016,909 11,175,108 158,199 1.44%
Supplies 12,638,342 12,448,888 (189,454) -1.50%
Property 2,158,122 2,084,769 (73,353) -3.40%
Other Objects 5,715,879 5,704,714 (11,165) -0.20%
Other Finan. Uses 79,200 79,200 -   0.00%
Total 728,861,036 732,548,069 3,687,033 0.51%
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Budget Scenarios
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• We have the following assumptions for operating revenue:
• Flat CY Real Estate Revenue
• Increased Earned Income Revenue
• Stable Basic Ed and Special Education funding
• Decreased State Transportation Subsidy 

• We have the following assumptions for operating expenditures:
• Decreased salaries due to school consolidation
• 3.9% increase to healthcare
• Increased utility costs
• Rising transportation costs
• Vacant positions are budgeted at full cost

Subtle Changes to Our Assumptions Have a 
Large Impact
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• We have the following assumptions for operating revenue:
• Decrease CY Real Estate Revenue
• Increased Earned Income Revenue
• Stable Basic Ed and Special Education funding
• Decreased State Transportation Subsidy 

• We have the following assumptions for operating expenditures:
• Decreased salaries due to school consolidation
• 3.9% increase to healthcare
• Increased utility costs
• Larger increase in transportation costs
• Vacant positions are budgeted at full cost
• Higher tax refunds 
• Higher debt service 

Subtle Changes to Our Ass Have a Large 
Impact



Changes to Real Estate Revenue, Tax Refunds, 
Transportation More Than Double Our Deficit
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Actual Adopted Actual Adopted Projected Projected Projected
Year Ended 2024 Year Ended 2025 Year Ended 2025 Year Ended 2026 Year Ended 2026 Year Ended 2027 Year Ended 2028

Total Revenues $698,727,965 $724,160,527 $711,191,333 $723,154,705 $718,240,333 $717,255,071 $733,492,749 

Total Expenditures $705,591,642 $752,283,642 $737,203,209 $728,861,036 $728,223,502 $742,630,941 $771,050,392 

Beginning Balance $83,906,856 $76,841,394 $77,043,179 $48,718,279 $51,031,303 $41,048,134 $15,672,265 
Operating Surplus/(Deficit) ($6,863,677) ($28,123,115) ($26,011,876) ($5,706,331) ($9,983,169) ($25,375,870) ($37,557,644)
Ending Fund Balance $77,043,179 $48,718,279 $51,031,303 $43,011,948 $41,048,134 $15,672,265 ($21,885,379)
Less Projected Reservations ($10,016,796) ($2,500,000) ($10,421,128) ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000)
Less Committed Fund Balance $0 $0 $0 $0 $0 $0 $0 
Less Assigned Fund Balance ($28,123,115) ($23,181,092) ($5,706,331) ($25,375,870) (25,375,870) (37,557,644) (47,971,500)
Unassigned Fund Balance $38,903,268 $23,037,187 $34,903,845 $15,136,078 $13,172,265 ($24,385,379) ($72,356,879)
% Budgeted Expenditures 5.51% 3.06% 4.73% 2.08% 1.81% -3.28% -9.38%

Minimum Fund Balance per Board Policy #721 $35,279,582 $37,614,182 $36,860,160 $36,443,052 $36,411,175 $37,131,547 $38,552,520 

Compliance with Fund Balance Policy Yes No No No No No No

Funds needed to comply with Fund Balance Policy ($3,623,686) $14,576,995 $1,956,316 $21,306,973 $23,238,910 $61,516,926 $110,909,399 
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• We have the following assumptions for operating revenue:
• Decrease CY Real Estate Revenue
• Increased Earned Income Revenue
• Stable Basic Ed and Special Education funding
• Decreased State Transportation Subsidy 

• We have the following assumptions for operating expenditures:
• Decreased salaries due to school consolidation
• 3.9% increase to healthcare
• Increased utility costs
• Larger increase in transportation costs
• Vacant positions are budgeted at full cost
• Higher tax refunds 
• Higher debt service 

Subtle Changes to Our Assumptions Have a 
Large Impact



What Happens if We Assume Increased CY 
Real Estate and Lower Expenditures?
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• We have the following assumptions for operating revenue:
• Increased CY Real Estate Revenue
• Larger Increase in Earned Income revenue
• Stable State funding

• We have the following assumptions for operating expenditures:
• Decreased salaries due to school consolidation
• 3.9% increase to healthcare
• Increased utility costs 
• Rising transportation costs
• Vacant positions are budgeted at full cost
• Lower budget for tax refunds 
• Expenditures budget on historical spend 



We Would Have a Projected Surplus in 2027

22

Actual Adopted Actual Adopted Projected Projected Projected
Year Ended 2024 Year Ended 2025 Year Ended 2025 Year Ended 2026 Year Ended 2026 Year Ended 2027 Year Ended 2028

Total Revenues $698,727,965 $724,160,527 $711,191,333 $723,154,705 $718,240,333 $730,319,561 $747,000,561

Total Expenditures $705,591,642 $752,283,642 $737,203,209 $728,861,036 $728,223,502 $721,564,212 $749,407,633

Beginning Balance $83,906,856 $76,841,394 $77,043,179 $48,718,279 $51,031,303 $41,048,134 $49,803,483
Operating Surplus/(Deficit) ($6,863,677) ($28,123,115) ($26,011,876) ($5,706,331) ($9,983,169) $8,755,349 ($2,407,072)
Ending Fund Balance $77,043,179 $48,718,279 $51,031,303 $43,011,948 $41,048,134 $49,803,483 $47,396,411
Less Projected Reservations ($10,016,796) ($2,500,000) ($10,421,128) ($2,500,000) ($2,500,000) ($2,500,000) ($2,500,000)
Less Committed Fund Balance $0 $0 $0 $0 $0 $0 $0
Less Assigned Fund Balance ($28,123,115) ($23,181,092) ($5,706,331) $8,755,349 8,755,349            (2,407,072)           (11,761,664)         
Unassigned Fund Balance $38,903,268 $23,037,187 $34,903,845 $49,267,297 $47,303,483 $44,896,411 $33,134,747
% Budgeted Expenditures 5.51% 3.06% 4.73% 6.76% 6.50% 6.22% 4.42%

Minimum Fund Balance per Board Policy #721 $35,279,582 $37,614,182 $36,860,160 $36,443,052 $36,411,175 $36,078,211 $37,470,382

Compliance with Fund Balance Policy Yes No No Yes Yes Yes No

Funds needed to comply with Fund Balance Policy ($3,623,686) $14,576,995 $1,956,316 ($12,824,245) ($10,892,308) ($8,818,201) $4,335,635
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Cost Reduction Strategies



Cost Reduction Strategies

• Healthcare

• Credit Recovery

• Transportation Costs

• Procurement

• Academic Application Analytics Tool

• Overtime 
24



Cost Reduction Strategies

• Healthcare
• Conducted a comprehensive pharmacy RFP

• Credit Recovery
• Explore alternate model for service delivery

• Transportation Costs
• Review the usage of single rider specialized transportation 

• Procurement
• Creation of Procurement Office

• Academic Application Analytics Tool
• Utilization of usage data to discontinue or renegotiate licenses 

• Overtime 
• Improved approval and management process

25
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Our Next Steps



Next Steps

• Quantify anticipated reductions from cost savings measures

• Revised budget based on September 2026 actual revenues 
and expenditures

• Present the Preliminary 2027 General Fund Budget at the 
November Business and Finance Committee Meeting
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Questions?
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