
Meeting 2
October 5, 2026

Writing Success Stories, One Student At A Time. 



Agenda

1. Meeting #1 Recap

2. School Finance 101 & Duncanville ISD Financial Overview

3. Bonding Capacity & Tax Rate Scenarios



Meeting Norms
• Meetings will begin at 6 p.m. with an optional dinner at 

5:30 p.m.

• Committee members will strive to attend each meeting to 
gain information as understanding builds from one 
meeting to the next.

• To support a healthy collaborative environment, keep 
phones and other devices on silent.

• Take personal breaks as needed.

• Be a valued, respectful, contributing committee member.

• After each meeting, the district will communicate a 
summary of the committee’s work.

• Feel free to share the post! 



Meeting #1 Recap



Meeting #1 Recap: Consensus Defined

Moving forward, 72% 
will be used as the 
threshold for committee 
decisions and project 
recommendations.



Meeting #1 Recap: Parking Lot & Exit Ticket Responses

What you learned:
• How Extensive and Complex the Bond Process is
• What the 2023 Bond Accomplished

What you want to know more about:
• Funding and Bond Capacity (we’ll answer this tonight!)
• How this Committee was Selected



Looking Ahead: Facility Tour and/or Meeting Absences

Q: What if I can't attend the Facility Tour or another 
committee meeting? Will there be a makeup date?

● We know everyone's schedules are different, and we're grateful for 
the time our committee members are volunteering to this process. 

● Because each meeting and the Facility Tour build directly on the 
information and discussion from the one before, and because 
small-group consensus work depends on everyone having shared 
context, we are not able to offer individual makeup dates or 
sessions.



Looking Ahead: Facility Tour and/or Meeting Absences

● We strongly encourage every committee member to prioritize 
attendance at all scheduled meetings and the Facility Tour 
whenever possible, so you have the full picture as we move toward 
a recommendation together.

● Resources available on the 
Duncanville ISD website 
and social media:
○ Video Recaps
○ Meeting Notes/Summary
○ Presentations



Looking Ahead: Prioritization Steps
Q: How do we prioritize campuses or campus needs 

regarding allocation of funds?



Looking Ahead: Vendor Clarification

Q: What is the difference between LAN, Huckabee, and 
Sedalco? They are all on the bond pics.

• Duncanville ISD openly sought bids for projects from the 2023 
bond, and several different firms were selected to complete 
different projects, including Huckabee, WRA, LAN, and Sedalco.

• Duncanville ISD will utilize the same public process to seek 
bids for any future projects that result from a potential bond. 



Looking Ahead: Vendor Clarification

Q: Has Huckabee already been chosen to do the work?
• Huckabee has been contracted to assist with the facility planning 

process and the district’s informational campaign for a potential 
bond. We also assisted Duncanville ISD with the 2023 bond 
committee and informational campaign.



Looking Ahead: Messaging to Voters

Q: How will you articulate the need of the bond to the 
uneducated that know a bond was passed a few years ago?
● Transparency of this committee process
● Sharing what promises were kept 
● Showing needs we still have
● This effort starts with you.
● Feedback and questions from this committee will help drive 

messaging and education efforts for a potential bond.



School Finance 101 & 
Duncanville ISD 
Financial Overview



https://docs.google.com/file/d/1COtT2aU4FsUyvIqlqbXS2p2Jw_bl36V3/preview


School Finance in Dville: The Big Picture

Duncanville ISD’s funding is generated from three sources:
• Federal Funding
• State Funding
• Local Funding



Federal Funding

• Appropriated for special programs or to provide services to a 
specific group of students. 

• Cannot be used to replace state or local dollars to fund a 
program (supplanting).

• About half of federal funds go directly to school districts.
• The remainder goes to the State to be dispersed as grants.



State Funding

• Provides state funding to school districts through the 
Foundation School Program.

• Administered by TEA - Special Grants
• Meant to ensure that all school districts, regardless of property 

wealth, receive “substantially equal access to similar revenue 
per student at similar tax effort, considering all state and local 
tax revenues of districts after acknowledging all legitimate 
student and district cost differences.”

- Foundation School Program Entitlement



Local Funding

• Generated from Local Property Taxes.
• Dallas Central Appraisal District sets taxable home values.
• Called “ad valorem” taxes.



A Balancing Act
• The state assigns each school district a funding amount per student 

(weighted average daily attendance, or WADA). This amount is based on 
several factors, including student attendance, property tax collections, and 
property values.

• When property tax revenue increases, the amount of funds received from 
the state decreases so the district keeps the same funding per student, 
regardless of the property taxes collected. 



Duncanville ISD’s Tax Rate

Each year, the district adopts two tax rates, which determine the 
total tax rate:



School Finance 101

Public school funds are divided into two “buckets.”

Maintenance and Operations (M&O)
Day-to-Day Operations and Expenses For:

● Salaries
● Instruction
● Curriculum
● Utilities
● Supplies
● Repairs
● Fuel

Interest and Sinking (I&S)
Principal and Interest Payments on Debt Issued For:

● New Construction
● Heating and AC Systems
● Buses
● Technology
● Renovations
● Roofing
● Land



Interest & Sinking (I&S): Constraints

The annual District Budget is 
passed by the Board of Trustees.

I&S funds can only be used to 
repay debt.

82% of the District’s M&O Budget 
supports personnel salaries and 

related costs.

By law, I&S funds cannot be used 
for operations, salaries, or other 

day-to-day expenses.



For the Average Citizen, This is Similar To…

General Operating Fund
Maintenance & Operations (M&O)

● Groceries
● House Repairs
● Utilities
● Car Fuel
● Routine Services

Debt Services Fund
Interest & Sinking (I&S)

● Mortgage
● Home Renovation
● Land
● Major Appliances
● New Car



What’s in the Bucket?

Each table has two buckets:
● M&O (Maintenance & 

Operations)
● I&S (Interest & Sinking)

And a set of coins, representing items that you may find 
in a school district budget.



What’s in the Bucket?

Work as a group at your table to determine which 
“bucket” of money could be used to pay for each item.

Remember, the M&O budget 
has many constraints, which is 

why a school district may decide 
to use I&S funds to pay for big 

ticket or expensive items.

http://www.youtube.com/watch?v=i6yf7Tb5R6Q
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What is a Bond?

● A bond is a debt investment in 
which an investor loans money to 
a school district, with interest, for 
a defined period of time. 
Essentially, it’s similar to a family 
taking out a mortgage for the 
purchase of their home.

● School districts issue bonds to pay 
for “big ticket” capital needs: 
New facilities, renovations, land, 
technology, etc.

INVESTOR

BORROWER
(School District)

BOND

IOU + Interest



Duncanville ISD Tax Rate History
Duncanville ISD’s total tax rate has decreased by 26.19¢ in the last five years.

I&S M&O

Key:



Property Tax Bill Example: 2020

Taxes Paid to Duncanville ISD: $2,020.75 Total Tax Bill: $4,143.49



Property Tax Bill Example: 2025

Taxes Paid to Duncanville ISD: $1,528.38 Total Tax Bill: $4,386.95



Property Tax Bill Example: Comparison

Year Taxable 
Value

Duncanville ISD 
Tax Rate

Duncanville ISD 
Taxes Total Tax Bill

2020 $147,759.00 $1.3676 $2,020.75 $4,143.49
2025 $138,227.00 $1.1057 $1,528.38 $4,386.95

- $9,532 - 27.19¢ - $492.37
+ $243.46

● In 2023, the Homestead Exemption increased from $40,000 to $100,000. 
● In 2025, it increased again to $140,000.



What’s Allowed in Texas

If a district wants to raise the rate beyond 
the cap, it requires voter approval through a 

Voter-Approval Tax Rate Election.

Every cent requires voter approval 
through a Bond Election.

Capped at $0.7298 per $100 of 
property value.

Capped at $0.50 per $100 of 
property value. 



Local District Tax Rate Comparison

District I&S Rate Total Tax Rate
DeSoto ISD $0.4655 $1.2125
Lancaster ISD $0.4375 $1.1790
Garland ISD $0.3840 $1.1709
Waxahachie ISD $0.4129 $1.1545
Cedar Hill ISD $0.3410 $1.1195
Duncanville ISD $0.3605 $1.0903
Red Oak ISD $0.3481 $1.0492
Dallas ISD $0.2520 $0.9857
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Local District Tax Rate Comparison

District I&S Rate Total Tax Rate
DeSoto ISD $0.4655 $1.2125
Lancaster ISD $0.4375 $1.1790
Waxahachie ISD $0.4129 $1.1545
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Duncanville ISD $0.3605 $1.0903
Cedar Hill ISD $0.3410 $1.1195
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4th Lowest I&S Tax Rate



Local District Tax Rate Comparison

Duncanville ISD
$1.0903

Dallas ISD
$0.9933

Grand 
Prairie ISD

$1.003119

Arlington ISD
$1.096

Mansfield 
ISD

$1.1469
Cedar Hill ISD

$1.1195
DeSoto ISD

$1.2125

Lancaster ISD
$1.179



M&O Budget

● $55 adjustment went into effect for the 2025-2026 school year.
● Has not kept pace with inflation.
● 82% goes to staff salaries and related costs.
● No mechanism for staff raises and cost increases in benefits.
● Tax Compression
● Texas Education Agency - Schools FIRST - requirement for 3 months of 

operating expenditures in fund balance.
● Constraints on the M&O Operating Budget.



Taxpayers 65 and older

● The dollar amount of school taxes imposed on the residence homestead of a 
person 65 years of age or older cannot be increased above the amount paid 
in the first year after the person turned 65 — regardless of changes in tax rate 
or property value — unless significant improvements are made to the home.

● A significant improvement would be anything beyond normal maintenance or 
repair, such as building a swimming pool or adding a garage or game room.

● Over 65+ Homestead Exemption must be filed with the Dallas Central 
Appraisal District.



Duncanville ISD Financial Transparency

$65.4 million
saved through refunding 

since 2004



FIRST Ratings (Financial Rating Integrity System of Texas)

Score: 94



Bonding Capacity & 
Tax Rate Scenarios







































Key Takeaways and 
Closing



Key Takeaways
School Finance 101
• School tax rates are made up of two “buckets” of money, and 

State Law determines what can be paid for using each bucket. 
• For the Maintenance & Operations budget, when local tax 

revenue increases, state funding decreases to ensure the 
district receives amount of funding the state has designated, 
regardless of increases in local taxes collected.

• In Duncanville ISD, teacher and staff pay make up 82% of 
expenditures.



Key Takeaways
School Finance 101
• Bonds are the financial mechanism set up by the State to allow 

districts to pay for major construction projects, capital 
improvements, and other large expenses that cannot be funded 
by the district’s budget. 

• Your property tax bill has several different taxing entities, and 
even though your total bill may have increased over time, 
Duncanville ISD taxes have dropped significantly in the last 
five years.



See You Next Time! 

District issues bond sales 
in increments over time to 

match the schedule of 
project design and 

construction

Meeting 3: Tuesday, Oct. 27
• Demographer’s Report & Enrollment Trends
• Facility Assessment Overview
• Evolving Needs
• Potential Projects (Without Cost)



REMINDERS: Please 
leave your name tag on your table 

at the end of the meeting, and 
take your binder home.

What’s one thing you learned today?01

Exit Ticket

What’s one thing you want to know more about?02

What’s one question you still have?03

• Scan to complete 
your Exit Ticket.

• Click “Agree” to 
accept cookies.

• No need to enter 
your name!


