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2026-27 Aim Strategic Direction(s) Timeline Measurables Status 

1.​ Monitor student learning 
and student experience 
data 

●​ Equitable Access, 
Representation, and Outcomes 

●​ Belonging 

2026-27 
school year 

●​ Benchmark data 
●​ Implementation evidence tied to curriculum 

and instructional priorities 
●​ Belonging, student experience indicators 
●​ GRAVA indicators 

 

2.​ Turn FORWARD findings 
into community- 
informed decisions 

●​ Partnerships and Collaboration 2026-27 
school year 

●​ Priorities become options 
●​ Options vetted 
●​ Feasible/appropriate options advance; plans 

developed for resourcing others 

 

3.​ Establish a sustainable 
financial and facilities 
path 

●​ Stewardship of Resources 2026-27 
school year 

●​ Budget and reserve in line with goals 
●​ Updated OPEB picture after 1 year 
●​ LTFM/roofing plan and levy implications 

clear 
●​ Operating revenue options investigated 

 

4.​ Strengthen public trust 
through communication 

●​ Partnerships and 
Collaboration 

●​ Clear, consistent 
communication 

2026-27 
school year 

●​ Feedback survey results 
●​ Communications efforts 

 

5.​ Advocate for public 
school students and 
school through advocacy 

●​ Partnerships and Collaboration 
●​ Clear, consistent 

communication 
●​ Stewardship of Resources 

2026-27 
school year 

●​ Legislative platform 
●​ Legislative meetings and engagement 
●​ Public communication  

 

6.​ Support and monitor 
ongoing work related to 
staff well-being and 
workplace conditions. 

• Belonging 
• Partnerships and Collaboration 

2026-27 
school year 

• Annual staff survey results and participation 
• LMC identifies 1–2 priority workplace 

conditions 
• LMC develops and oversees a focused action 

plan with staff input 
• Year-end progress review 

 

https://drive.google.com/file/d/19RK-15jAmZmXICvx4A60QKNaAOZj_sxr/view?usp=sharing
https://docs.google.com/document/d/1h56WHC7fjKoLFcXgLVu92Hz6tVFO51gL/edit?usp=sharing&ouid=118332768413824999455&rtpof=true&sd=true
https://docs.google.com/document/d/1cLfrSma2zGMIp2VNAkgxdOyWyoH9Skg9yV5E2dD9xek/edit?usp=sharing



