








































































 

 

District Improvement Plan Requirements 
The detailed strategies of the 2026-2027 District Improvement Plan reflect the identified areas of focus 
for the school year. While some of the following areas are detailed in the DIP, most are processes that 
are a part of the daily operations of the district and can be found on the district's website and/or in the 
usual scope of school operations. 

 
Requirements NISD Action 
1. Instructional methods for all student 
groups not achieving their full potential, 
[TEC 11.252(a)(3)(A)] 

Literacy and Math Lab courses provide 
students with additional intervention time. 
Teachers of these classes have additional 
professional development to meet these 
students' needs, set goals, and progress 
monitor to best identify the needs and next 
steps for students struggling. 
Courses have been developed and made 
available for our new to the country 
students that are second language 
learners. These newcomer courses 
support these students’ language needs. 

2. Evidence-based practices that address the 
needs of students for special programs: 
a. suicide prevention including a parental 
or guardian notification procedure [TEC 
11.252(3)(B)(i)] 
b. conflict resolution programs 
[TEC 11.252(3)(B)(ii)] 
c. violence prevention programs 
[TEC 11.252(3)(B)(iii)] 
d. dyslexia treatment programs 
[TEC 11.252(a)(3)(B)(iv)] 
e. Dropout reduction [TEC 
11.252(a)(3)(C)] 

Student Services 
a. Suicide prevention - NISD utilizes the 

evidence-based, SOS Signs of Suicide® 
Prevention Program including Training 
Trusted Adults, SOS for middle school 
students, and SOS for high school students. 
A parent letter is provided, and parents can 
access information at 
https://mindwise.org/parents/. Counselors 
follow the NISD Suicide Intervention 
protocol which requires notifying a 
parent/guardian and providing resources. 

 
b. Conflict resolution - NISD administrators, 

school counselors, and intervention 
counselors conduct mediation for students 
as needed, including areas of self- 
awareness, self-management, social 
awareness, relationship skills, responsible 
decision-making, and personal well-being. 
These competencies promote prosocial 
behavior and conflict resolution. 

 



 

 

 c. Violence prevention - NISD students and 
staff are trained in bullying and cyber- 
bullying: prevention, identification, 
responding to, and reporting incidences of 
bullying, violence, etc. Students are taught to 
report, including how to use the district’s 
anonymous tip line in reporting undesired or 
suspicious activity: 
https://www.p3campus.com/TipForm.asp 
x?ID=229 

 
Each campus has a committee to address 
bullying by focusing on prevention efforts 
and health and wellness initiatives. 

 
Campus Safe and Supportive School 
Teams conduct threat assessments 
utilizing Sentinel and the processes 
within.  

 
d. Dyslexia support - All interventionists and/or 

teachers that support students identified 
with dyslexia receive training in MTA 
(Multisensory Teaching Approach) and 
Reading by Design with continued job-
embedded support throughout the year to 
provide additional professional learning for 
teachers. 

 
e. High school counselors conduct individual 

planning meetings with each high school 
student. Students are advised according to 
their graduation plan and needs. Students 
who are lacking credits are offered 
opportunities for credit acceleration and/or 
recovery through programs such as: 

NISD’s online Edgenuity program 
Board approved correspondence 
courses (Texas Tech K-12 or UT K-12) 
Texas Virtual School Network (TXVSN) 
Credit by exams (Texas Tech K-12 or UT 
K- 12) 
Summer school 

 
High school students at greater risk of 
dropping out may be referred for a higher 
level of services to the intervention counselor 
for any one of the following reasons: 

Excessive academic struggles 



 

 

Returning from DAEP/probation/parole 
Returning from inpatient/outpatient 
facility 
Behavioral risk factors including 
drugs/alcohol 
Conflict resolution/anger management 
Qualifies for McKinney-Vento 
In the custody or care of DFPS 
Follow-up care for suicidal ideation, 
suicidal attempt, or self-harm 

 
Intervention counselors provide further 
opportunities for individual counseling, 
group counseling, or peer support 
programs. 

 
NISD high school counselors also inform 
parents/students, as requested, of other 
opportunities such as the General 
Education Development (GED) testing and 
Job Corps. 

3. Integration of technology in instructional 
and administrative programs [TEC 
11.252(a)(3)(D)] 

NISD uses technology with an emphasis on 
intentional use, instructional purpose, and 
student responsibility. Each student has access 
to a district-issued Chromebook or, in some CTE 
programs, a Windows laptop. Specialized 
technology and assistive devices are provided 
based on individual student needs and 
accommodations. 

Canvas serves as the district learning 
management system for grades 6–12 
and is used to provide students 
consistent access to digital instructional 
resources and learning activities. 
District digital tools and resources are 
reviewed for alignment with curriculum, 
instructional goals, student needs, 
privacy and security requirements, and 
appropriate use of technology. 
The district continues to strengthen 
safeguards around student technology 
use, including access to games, video, 
messaging, generative AI, and other 
tools that may distract from instruction. 
This is shared with the community 
through screentime.nisdtx.org.  
Responsible and age-appropriate use of 
artificial intelligence is incorporated into 
district planning, staff learning, and the 



 

 

development of student expectations. 
That is communicated to stakeholders 
through ai.nisdtx.org.  

Teachers and staff receive ongoing support and 
training through the following:  

Face-to-face new hire orientation that 
focuses on district-wide operations 
tools needed for immediate use. 
Online Canvas course that focuses on 
job specific training and responsive to 
their existing knowledge base. 
Campus-based support may include 
targeted professional development, 
coaching, co-teaching, model teaching, 
and classroom support. 
Staff receive ongoing communication 
about approved digital tools, changes to 
district systems, responsible technology 
use, cybersecurity, and emerging 
technologies such as artificial 
intelligence. 
Professional learning and support are 
adjusted throughout the year based on 
system data, instructional priorities, 
campus needs, and staff feedback. 

 
4. Positive behavior interventions and 
support, including interventions and support 
that integrate best practices on grief-
informed and trauma-informed care [TEC 
11.252(a)(3)(E); Trauma-informed care 
policy] 

NISD staff are required to complete annual 
trauma-informed care & grief training 

See Addendum - Northwest ISD Board 
Policy BQ, DMA, and FFBA. 

5. Staff development for professional staff 
of the district [TEC 11.252(3)(F)] 

NISD offers a “Welcome Home”  
conference for all new to NISD teachers. 
This allows us to provide differing 
pathways to new to NISD teachers 
depending on experience. 
Provide ESL Supplement Test Prep support 
for teachers to be successful taking the ESL 
Certification test.  
Provide New Teacher Academy during the 
school year to provide new teachers with 
ongoing job-embedded support throughout 
the year.  
Teacher Support Specialists are meeting 
with new teachers to offer support and 
guidance throughout the school year.  



 

 

Provide District PLCs and curriculum 
previews throughout the school year to 
support teachers with upcoming curricular 
units. 
Staff have the opportunity to complete the 
Professional Learning Surveys to gather 
feedback and improve PD. 
The staff development plan is discussed 
with DEIC and presented to the NISD Board 
of Trustees annually. 

6. Career education to assist students in 
developing the knowledge, skills, and 
competencies necessary for a broad range 
of career opportunities [TEC 11.252(3)(G)] 

Actions: 
Cross train STEM Science and Math 
content teachers in PLTW core training. 
Ensure all Math and Science CTE teachers 
have completed TEA Math & Science + 
CTE Integration Courses. 
Ensure all CTE educators have access 
to industry-standard, relevant and 
ongoing professional development 
opportunities and training.  
All students grades 8-12 will have 
completed a career interest survey. 
All 8th grade students will complete 
professional communications and receive 
career education and research support in 
these courses. 
All district communication concerning 
programs of studies is made available 
to the public. 
All programs of studies are aligned to 
postsecondary opportunities and 
workforce expectations. 
All students in grades 7-12 have access 
to Career and Technical education. 
Students are provided opportunities to 
earn dual credit in CTE programs of 
study. 
All students in grades 8-12 will have access 
to career education resources through 
Naviance that includes educational 
requirements, salary, connected careers, 
and career-related activities. 

7. Accelerated education [TEC 
11.252(c)(3)(H)] 
 

Accelerated education - 
At-risk students will be identified at all 
grade levels and will receive appropriate 
compensatory, intensive or accelerated 
instructional services through the MTSS 
process. 
Support for students accelerating across 



 

 

school levels (i.e., elementary to middle 
school) will be supported by a remote math 
teacher. This teacher will provide a blended 
approach for their math instruction that will 
involve online instruction as well as face-to-
face interaction. This will allow students to 
receive instruction at their current level 
with ongoing support from an instructor as 
well as work with peers from across the 
district. 

8. Implementation of a comprehensive school 
counseling program [TEC 11.252(a)(3)(I)] and 
[TEC 33.005] 

NISD counselors implement a 
comprehensive counseling program as 
described in the Texas Model for 
Comprehensive School Counseling Programs 
that includes the four components: 

Guidance curriculum 
Responsive services 
Individual planning 
System support 

9. Discipline management including 
unwanted physical or verbal aggression and 
sexual harassment [TEC 11.252(3)(E) and 
TEC 37.083(a)] 

The Board adopted the TASB Model 
for SCOC. 
Staff training is provided for Behavior 
MTSS, including the development of a 
campus Behavior Support System at 
each campus.  
Board Policies and the SCOC guide staff on 
responses to inappropriate student 
conduct. 
Discipline responses to student conduct are 
consistent with state and federal law and the 
SCOC. 
Transition plans are put in place for students 
returning from DAEP or JJAEP. 
Counselors and the Title IX 
Coordinator support staff and 
students as needed.   

10. Dating violence [TEC 37.0831] The Title IX Coordinator supports students 
involved in dating violence.  NISD staff are trained 
in recognizing and responding to dating violence: 

Statistics and information 
NISD local policy, harassment 
Definition and examples 
Reporting procedures 
Safety planning 

NISD students (parent opt-in required) are 
trained in recognizing and responding to dating 
violence: 

Healthy relationships vs. 



 

 

unhealthy relationships 
Examples of abuse 
Requesting help 

NISD administrators utilize supportive 
measures, a stay-away agreement, and 
disciplinary consequences for students, 
when necessary. 

11. Sexual abuse, sex trafficking, and other 
maltreatment of children, including methods 
for increasing staff, student, and parent 
awareness and staff training [TEC 38.0041], 
[TEC 11.252(c)(9)]; Policy addressing sexual 
abuse and other maltreatment of students 
[TEC 11.252(a)(9)] and [TEC 38.0041] 

NISD provides training to all professional 
employees regarding child sexual abuse 
and other maltreatment (abuse, neglect). 
As required, the training included: 
- Factors indicating a child is at risk for 
sexual abuse or other maltreatment 
- Likely warning signs indicating a child may 
be a victim of sexual abuse or other 
maltreatment 
- Internal procedures for seeking assistance 
for a child who is at risk for sexual abuse or 
other maltreatment, including referral to a 
school counselor, a social worker, or 
another mental health professional 
- Techniques for reducing a child's risk of 
sexual abuse or other maltreatment 
- Community organizations that have 
relevant existing research-based programs 
that can provide training or other 
education for school district or open- 
enrollment charter school staff members, 
students, and parents 
NISD campuses post the state mandated, 
“It’s OK To Tell!” posters in English and 
Spanish. 
NISD provides anti-victimization 
programming for elementary students 
through Alliance for Children’s, P.S. It’s My 
Body. (Requires parent opt-in.) 
Elementary parents receive a letter 
regarding the P.S. It’s My Body Program 
with resources on the district website. 
ALL parents have access to the following 
Child/Sexual Abuse resources on the 
district website: 
- Statistics 
- Prevention techniques 
- Warning signs of possible sexual abuse 
- Myths about child sexual abuse 
- How to respond to an outcry of abuse 
- Child/sexual abuse resources 



 

 

NISD secondary students receive guidance 
on types of abuse, signs, and how to report 
abuse or request help. (Requires parent 
opt-in.) 
Employees are provided training in sex 
trafficking. Parents may also opt-in for 
their secondary children to receive 
lessons in this area. 
See Addendum - Northwest ISD Board 
Policy BBD, BJCB, BQ, DMA, and FFG. 

12. Strategies for recruiting highly 
effective teachers 

HR 
University and professional job fairs. 
Host District job fairs and interview fairs. 
Leverage online platforms and social media 
to advertise educator profession.  
Competitive salaries and insurance 
benefits. 
Almost Home student teacher 
program.  
Grow Our Home Program 
 

 
CCR: 

Strategically seek applicants who meet 
current requirements for dual credit 
through Tarrant County College. 
Advertise career opportunities with Career 
and Technical Teacher organizations, i.e., 
VATAT, CTAT, ACTE, etc. 
Utilize industry partnerships such as 
Medstar and Medical City Alliance to 
secure industry professionals with 
teaching credentials for medical training 
programs within NISD. 

13. Information for middle school, junior 
high, and high school students, their 
teachers and counselors and their parents 
about 

a.higher education admissions and 
financial aid opportunities 

b.the TEXAS grant program and the 
Teach for Texas grant program 

c.the need for students to make 
informed curriculum choices to be 
prepared for success beyond high school 

d. sources of information on higher 
education admissions and financial aid [TEC 
11.252(c)(4)(A-D)] 

e. policy addressing sexual abuse and 

All 8th grade students take a year-long course 
to explore college and career pathways, 
including CTE, advanced academics and 
creating their 4-year plan. 
All secondary students are provided with 
information, assistance, and advisement 
concerning FASFA. 
As required by the State of Texas, graduating 
students must complete and submit the 
FAFSA or the applicable opt-out form. 
Students and families are provided 
information and support to understand and 
complete this graduation requirement. 



 

 

other maltreatment of students [TEC 
11.252(a)(9)] and [TEC 38.0041]; and 

f. trauma-informed care policy [TEC 
11.252(a)(10] and [TEC 38.036] 

g.  duties of peace officers, school 
resource officers, and security 
officers [TEC 37.081] 

Graduating students must also satisfy the 
state Direct Admissions graduation 
requirement by participating in Direct 
Admissions through MyTexasFuture or 
completing the applicable opt-out process. 
Students and families are provided 
information and support for creating and 
using a MyTexasFuture account, completing 
the Direct Admissions process, and 
understanding available college admission 
opportunities. 
Students and families are also provided 
information about Texas Free College 
Application Week and assistance in taking 
advantage of eligible application fee waivers 
and application opportunities during the 
designated week. 
All K-12 students have access to Naviance for 
age-appropriate college and career 
exploration, planning, and postsecondary 
preparation. 
College and Career Facilitators are available 
at all comprehensive high school campuses 
to assist students with college, career, and 
military readiness planning and the pursuit 
of postsecondary opportunities. 
High school counselors meet one-on-one 
with students annually with additional 
classroom guidance and senior meetings.  
See item 11 above for information provided 
students, parents, and staff regarding 
maltreatment of children and sexual abuse.  
See item 4 above for information regarding 
trauma-informed care.   
NISD contracts with local entities to provide 
school resource officers. 

See Addendum - Northwest ISD Board 
Policy CKE (Legal), CKEA (Legal), CKEB 
(Legal), CKEC (Legal), and CKEC (Local). 



 

 

14. Freedom from bullying policy and 
procedures 

NISD students and staff are trained in 
bullying and cyber-bullying: preventing, 
identifying, responding to, and reporting 
incidences of bullying, violence, etc. 
Students are taught, “See Something, Say 
Something,” and how to use various 
reporting methods, including the district’s 
anonymous tip line reporting system to 
report undesired or suspicious activity: 
https://www.p3campus.com/TipForm.asp 
x?ID=229 
The district implemented TEA’s minimum 
standards for bullying prevention.  
See Addendum - Northwest ISD Board 
Policy FFI (Legal) and FFI (Local) 

15. Evaluation of planning policies, procedures, 
and staff development 

NISD’s District Education Improvement 
Council reviews and approves the district’s 
staff development and professional 
learning plan every year.  

The Professional Learning District 
Effectiveness Report is annually presented 
to the Board of Trustees, sharing 
professional development opportunities 
offered and outcomes.  

16. State Compensatory Education Program Provide opportunities for struggling 
students, special populations, or students 
not meeting standards on state 
assessments, to include MTSS strategies, 
coordination with general education 
instruction, accelerated instruction, 
homebound services, and summer school 
opportunities. 
Staff to work directly with at-risk students: 
at-risk counselor, intervention counselors, 
At-risk teachers, MTSS interventionists, 
truancy intervention counselors, Family & 
Pregnancy Outreach Facilitator, at-risk 
paraprofessional and intervention 
specialists. 



 

 

17. Pregnancy-Related Services (PRS)[Student 
Attendance Accounting Handbook, Section 9.5] 

Provide 100% eligible pregnant/parenting 
students with Compensatory Education 
Home Instruction (CEHI) by last day of 
academic school year as required by the 
Texas Education Agency. 
Eligible students participating in the 
Pregnancy, Education and Parenting 
Program will receive the opportunity for 
case management to include 
individual/group support, childcare 
assistance, community referral and 
college/career exploration in addition to 
Compensatory Education Home 
Instruction. 
Compensatory Education allotments 
support personnel in maintaining home 
instruction and documentation as required 
by the Texas Education Agency. 

18. Migrant Student Recruitment & 
Identification and Service Plan 
 
As part of the Every Student Succeeds Act 
(ESSA), the Priority for Service (PFS) Action 
Plan is a required program activity for the 
Migrant Education Program. In providing 
services with funds received under this part, 
each recipient of such funds shall give priority 
to migratory children who have made a 
qualifying move within the previous 1-year 
period and who are failing, or most at risk of 
failing, to meet the challenging State academic 
standards; or have dropped out of school. 
[§1304 [20 U.S.C. 6394] (d)]. 

Work with Region XI to identify 
migrant students. 
Progress monitor migrant students 
monthly. 
 

Title 1, Part A District level parental involvement 
activities, training and support through 
Parents As Teachers program. 
Additional staff provided to Title 1 
campuses (CIT, intervention specialists, 
behavior interventionists). 
Parenting education. 
Services to homeless students 

Title I, Part C Work with Region XI if support for 
Migrant students is needed.  



 

 

Title II New teacher induction program 
Professional development and training for 
instructional leaders 
ESL certification reimbursement 
Private non-profit school partnership 
New Teacher Coordinator positions 
Private non-profit school partnerships 

Title III ESL/Bilingual Instructional coaches 
Bilingual Parents As Teachers & 
Newcomers staff  
Parent liaison 
Adult ESL Classes 
Summer language programs 

Title IV 
 

Provide resources for classroom 
management 
Enrichment summer camps for FRL 
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