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Our mission:

Together, we 
cultivate an 
inclusive and caring 
community where 
every learner is 
supported, 
challenged, and 
prepared to thrive 
in a changing 
world.
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OUR GOALS &
STRATEGIES

This presentation falls under the:

1. Student Achievement Goal

2. Inclusive Learning Environment Goal

1. Family & Community Partnerships Goal

2. High-Quality Staff Goal

3. Resources Goal
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AGENDA
This presentation will cover:

Critical Strategies
○ Goal Champions
○ Successes
○ Next Steps
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Inclusive Learning Environment Goal

Cultivate welcoming school communities where every 
student and staff member feels safe, valued, and inspired to 
thrive.

Enhance a Consistent, Healthy Climate

Increase Student Engagement & Voice

Refine our Multi-Tiered Systems of Support

Critical Strategies:
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Inclusive Learning Environment Goal

Enhance a Consistent, Healthy Climate

Target

Implement a clear, school-wide 
behavior system that promotes 
positive relationships, consistent 
expectations, and a safe learning 
environment for all students.

Goal Champions

● MTSS Coordinator

● District Behavior Committee

● Building Behavior Committees
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Inclusive Learning Environment Goal

Enhance a Consistent, Healthy Climate

Successes

● Developed and Implemented Behavior Matrix  
at each school

● Updated Student Support Request form

● Developed and implemented district wide 
Majors and Minors

● Using Branching Minds to document Majors

Next Steps

● Using Branching Minds to document Minors

● Monthly building level behavior committee 
to analyze Branching Minds data in order to 
implement strategies

● Align supports through RULER, Social 
Workers, and Behavior committees at 
building level

Enhance a Consistent, Healthy Climate



PAGE 6

Inclusive Learning Environment Goal

Target

Enhance innovative teaching 
strategies and enrichment 
opportunities that actively involve 
students and deepen their learning 
experiences.

Goal Champions

● Director of Student Learning

● Instructional Coaches

Increase Student Engagement & Voice
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Inclusive Learning Environment Goal

Successes

● Third year of Instructional Coaches

● Job-embedded professional learning through 
coaching cycles tied to daily teaching and 
student learning.

● Principal/Coach partnership to align coaching 
goals with building improvement priorities

● Supporting elementary literacy 
implementation with targeted sessions. 

Next Steps

● All new staff will participate in coaching cycle 
as part of new faculty support

● Continual refinement of coaches practice in 
student-centered coaching model

● Middle school coaches supporting 
implementation of new math curriculum

● Middle school coaches supporting ELA pilot

Increase Student Engagement & Voice
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Inclusive Learning Environment Goal

Target

Strengthen the MTSS framework to 
ensure students receive timely, tiered 
academic and social-emotional 
supports based on their individual 
needs

Goal Champions

● MTSS Coordinator

● RtI Facilitators

● Social Workers

Refine our Multi-Tiered Systems of Support
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Inclusive Learning Environment Goal

Successes

● Defined eligibility process for Tier 2, Tier 3, 
and advanced support for academics and 
related services

● Implemented tri-annual Data Day meetings 
involving all building stakeholders

● Annual update of MTSS handbook

Next Steps

● Analyze data on student eligibility for 
equity in Tier 2, Tier 3, Related services, 
and Advanced Learning support.

● Align social emotional supports of 
RULER and Social Workers to meet SEL 
needs.

Refine our Multi-Tiered Systems of Support
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Questions


