
Sparkman Middle School Strategy Map 2026 - 2027 

VISION 

High levels of learning for all students 

MISSION 

To create a high-quality public school that 
prepares students for success in a globally 
competitive world. 

BELIEFS 

We are focused on learning. We sustain a 
collaborative culture. We focus on results. 

College and Career Ready 
(Reading/ELA) 

School Culture College and Career Ready (Math) 

OBJECTIVE 

85% of all students will achieve 
proficiency in READING as 
measured by ACAP summative by 
Spring 2028. 

Sparkman Middle will see a 
reduction in behavioral incidents, 
specifically fighting incidents by 
25% by the end of the 26-27 
school year. 

70% of all students will achieve 
proficiency in MATH as measured 
by ACAP summative by Spring 
2028. 

CRITICAL 
INITIATIVES 

Implement individualized 
pathways for learning and Flex 
time intervention to ensure all 
students learn at high levels. 
(Tiered Instruction) 

MTSS-B Tier I Plan Implement individualized 
pathways for learning and Flex 
time intervention to ensure all 
students learn at high levels. 
(Tiered Instruction) 

INTENDED 
OUTCOMES 

All students will see growth and/or 
mastery in grade-level essential 
standards. 

PowerSchool 
An overall reduction in behavioral 
incidents, with the greatest 
decline in fighting. 

All students will see growth and/or 
mastery in grade-level essential 
standards. 

KEY 
MEASURES 

Common Formative Assessments, 
iReady Data, ACAP Data 

Powerschool 
Powerschool Incident Data 

Common Formative Assessment 
Data, iReady Data, and ACAP 
Data. 
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