Sparkman Intermediate School Strategy Map = 2026 - 2027

{9 BELIEFS

1. We are focused on learning. 2. We sustain
a collaborative culture. 3. We focus on

@& MISSION

To create a high-quality public school that
prepares students for success in a globally

%) VISION

High levels of learning for all students.

competitive world. results.

College and Career Ready
(Reading/ELA)

College and Career Ready (Math)

School Culture

o 75% of all students will meet or

By spring 2028, 100% of staff will

50% of all students will meet or

= exceed the grade-level implement the Tiered MTSS-B exceed the grade-level
benchmark in the area of reading plan with fidelity to improve benchmark in the area of math as
OBJECTIVE as measured by ACAP by spring schoolwide behavioral measured by ACAP by spring
2028. expectations. 2028.
Strengthen core instruction to Proactively implement strategic Strengthen core instruction to
w ensure educational equity in Tier | behavior interventions for all ensure educational equity in
instruction and assessment so all students to foster a positive, instruction and assessment so all
CRITICAL students can learn at high levels. consistent learning environment students can learn at high levels.
INITIATIVES where all students can learn at
high levels.
e} Increase reading proficiency Decrease ISS and OSS Increase math proficiency through
through collaborative teacher consequences by reducing office- collaborative teacher teams,
INTENDED teams, collective teacher efficacy, managed referrals through collective teacher efficacy, and
and strong core instruction. consistent Tier | MTSS-B strong core instruction.
OUTCOMES Implementation.
- 1. CFA Data 2. ACAP Data 3. 1. Monthly Incident data 2. 1. CFA Data 2. ACAP Data 3.
Spark Time Schedules (Tier 3) 4. Increase in class-managed Spark Time Schedules (Tier 3) 4.
MTSS-A 5. Teacher Walkthrough documentation 3. Number of MTSS-A 5. Teacher Walkthrough
KEY Data 6. iReady Data students attending quarterly Data 6. iReady Data
MEASURES behavior incentives 4.Cougar
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