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School Site Council Minutes
May 14, 2026

Meeting started at 3:30 PM, Quorum was met at 3:32PM

1. Welcome/Introductions/Celebrations
In attendance via Zoom: Sally Wennes, Sarah Lepitz, Diane Sullivan, Robin, Heather Alfano, Alia
Tate, Maja Primorac, Sharon Thompson
Sally welcomed additional guests to the meeting: Mark DiPaola
2. Review and Approval of the Minutes/Action
a. Approval of March meeting minutes. Diane made a motion to approve, Sharon seconded.

Unanimous approval
3. Review the 26-27 School Plan for Student Achievement (SPSA)
a. GOAL 1 - Academic Development

SPSA GOAL

Academic Development

* By the 2026-2027 CAASPP administration, 71% of all
students will meet or exceed proficiency in English
Language Arts.

* By the 2026-2027 CAASPP administration, 66% of all
students will meet or exceed proficiency in Mathematics.

* By the 2026-2027 CAST administration, 63% of all
students will meet or exceed proficiency in Scienag.

|
b. Strategies for 26/27
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Strategies for 206 27

* New Math adoption with PD for teaching staff.

* Learning Walks focused on SIP & SPSA Goals (Academic Vocabulary
through Math), both district and site based

 Data driven focus for Tier Il /Tier lll interventions

» Continuous data discussions among staff following assessment windows
based on STAR/IAB.

* PD focus on Project Based Learning in 26-27

¢ Instructional Assistants in all classrooms

o

d. GOAL 2 Supporting Every Student’s Success

SPSA GOAL 2

Supporting Every Student’s Success

* By June 2027, at least 50% of Multilingual Learners will maintain a 4 or
move one ELPI level on the ELPAC.

* K-lst grade EL/RFEP students at or above the 40%ile will increase from
40% to 50% as measured by the annual Winter STAR Early Literacy
assessment.

* 2nd-5th grade EL/RFEP students at or above the 40%ile will increase from
40% to 50% as measured by the annual Winter STAR Reading Assessment.

» 2nd-5th grade EL/RFEP students at or above the 40%ile will increase from

. 50% to 60% as measured by the annual Winter STAR Math Assessment.

Strategies lor 2627

* Continued work with Benchmark Express and Designated ELD time.
* Newcomers - Rosetta Stone access for additional support

¢ Data driven focus for Tier Il /Tier lll interventions

* Professional Development in ELPAC and reclassification pathways

* Data cycles to include progress towards success for English Learners.

n (OPTEL)

6955 Fernhill Dr., Malibu, CA 90265, p: 310-457-9370 f: 310-457-8064



e. GOAL 3 School Attendance - FULL DAY ATTENDANCE

SPSA GOAL $

School Attendance

¢ Attendance Rate at the end of month ? will increase from 92.64%
to 945%.

. Strategies ior 26-27

* Continued work with SEL (Year 3) and PBIS (Year 2)

» Attendance Incentives and Community Engagement and Education
» Communication and support for parents regarding attendance
 Data tracked for attendance for Special Education students (ATSI)

e Survey for Climate & Culture, CHKS - will help to gauge focus for the

following year

| |
f. Timeline
Timeline “ l
May, 2026 - SSC Review of SPSA
Revisions based on District feedback & resubmissions
June, 2026 - School Board approval
n GOAL

g. No Questions
4. Review the Family Engagement Policy and School Compact
a. During Review, Maja asked about participating and cooperating related to food served. Sally will
weave in text to encourage parent participation in Malibu and District wide committees.
5. Approvals for 26-27 and Family Engagement Policy and School Compact
a. Heather made a motion to approve, Sharon seconded. Unanimously approved by all.
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6. OTHER TOPICS / PUBLIC COMMENT
a. Electronic Marquee Input/Discussion
m Architects engaged. Cannot be higher than 8 and must be turned off by 6 PM.
m Discussion. Like option 1 and option 3 shown.
m  Mark proposed Fernhill and Grayfox, 5 on chat
m Voted, majority voted for corner of fernhill and grayfox
b. Elections for 26-27 School Year
m Sarah’s termis up
m Possibly need to have Tom elected
m Need to send the nominating ballot, Heather recommended to have an election
committee of two people -
m Spotlight - interest on Monday May 18, nomination for two weeks, vote in Jun
m Thanking Sara for her service to the SSC
c. June Meeting - no need for a June meeting
d. All Malibu School Safety Meetings proposed to be reviewed in the upcoming meetings
7. ADJOURNMENT

a. Heather called the vote to end the meeting. Unanimous Vote to Adjourn meeting

Meeting adjourned at 4:57 PM

Next meetings: TBD
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