
Highland Park Elementary School Theory of Action Aug 2025 - Dec 2028

Leadership: Guide Improvement Through
Collaboration and Evidence

OBJECTIVE

Strengthen instructional leadership through focused professional learning, teacher
collaboration, and regular review of academic and social-emotional data to improve
instruction, coordinate student support, and monitor progress toward school improvement
goals.

VISION To foster the academic and character development of every student.

CRITICAL INITIATIVE
Use professional learning, collaborative planning, and regular
reviews of i-Ready and social-emotional data to guide
instruction, coordinate interventions, and monitor school
improvement.

INTENDED OUTCOMES

Improve staff use of student data and professional
learning to adjust instruction and coordinate
interventions, reviewed annually.

KEY MEASURES

Collaborative planning records and classroom
observations documenting instructional changes
based on data and professional learning.

MISSION To foster the academic and character development of every student.

RESOURCES Total Financial Resources $0.00

Funding Source Financial Resource
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