
MEETING NO. 2
BELTON ISD | BOND PLANNING COMMITTEE

OCTOBER 1, 2026



WELCOME FROM YOUR 
SUPERINTENDENT

Dr. Malinda Golden
Superintendent
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BELTON ISD 2026 
CITIZEN'S BOND ADVISORY 

COMMITTEE CHARTER 



Dr. Lizzy Johnson
Facilitator
ljohnson@vlkarchitects.com
940.595.0251
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AGENDA

Welcome 
Committee Charter
Norms & Process Overview
Demographic Overview
Facility Needs Assessment
Closing
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HOUSEKEEPING

•	 All relevant materials and information will be distributed to you as handouts.

•	 Due to time constraints, no breaks have been scheduled. Please take care of 
your personal needs on your own.

•	 The Belton ISD Leadership Team is here to serve you and to be a resource. Ask 
questions.

•	 Your attendance at every meeting will help yield optimum results for this 
committee and your community. 
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GROUND 
RULES

•	Only one speaker at a time

•	Respect the person who is speaking

•	Listen with a desire to contribute & learn

•	Engage in the ENTIRE meeting
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Q&A 
PROCESS

•	Each table will discuss the 
information presented and select one 
question to ask.

•	Unanswered questions or concerns 
will be placed on the ‘parking lot’ to 
be answered later via email.
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MEETING OVERVIEW
Meeting #1
Welcome 
Review of process, norms, outline/schedule, 
committee goals, facilitator role
Prior Bond Project Updates
School Finance 101
Closing

Meeting #2
Committee Charter
Norms & Process Overview
Demographic Overview
Facility Needs Assessment

Meeting #3
Facility Tours

Meeting #4
Project Priority Presentation
Priority Worksheet

Meeting #5
Financial Advisor Presentation 
Priority Worksheet and Table Vote

Meeting #6
Bond Package Development with CoVoice
SWOT Analysis regarding potential bond



CONSENSUS & GRADIENTS OF AGREEMENT

This scale makes it easier for participants to be honest. Using it, members can register less-than-whole-hearted 
support without fearing that their statement will be interpreted as a veto. 
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DYNAMICS OF GROUP DECISION-MAKING
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CONSENSUS BUILDING MODEL

CONSENSUS
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BELTON ISD 
DEMOGRAPHIC 
OVERVIEW

Hudson Huff
Zonda
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TABLE TALK
Q&A PROCESS



FACILITY NEEDS 
ASSESSMENT 

Rick Westfall Madison WilsonTim Kunz
Educational Planner ArchitectManaging Principal
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VLK | CURATION® Education 
Specifications

Safety & Security

Facility Conditions 
Assessment

Educational Adequacy 
Assessment

DemographicsProgramming & 
Capacity Analysis

VLK | LINK®
PROCESS OVERVIEW
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Grounded in Destination 2031 and the Journey of a Graduate, Belton ISD is 
committed to designing learning environments that are safe, innovative and 

future-ready. In Belton ISD, every learner matters, every educator is valued, and 
every facility must tell the story of what is possible.​

Project Vision Statement
VLK | CURATION®
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CURRICULUM & 
INSTRUCTION DESIGN 
PLANNING 
The VLK | CURATION® team 
Utilized the Curriculum and 
Instruction Design Planning 
Questionnaire to understand 
current teaching and learning 
expectations within Belton ISD — 
and how learning environments 
can be designed to support the 
district's instructional goals and the 
Journey of a Graduate.

Aging Facilities

Multiple campuses 
cannot support 
current instructional 
expectations. Deferred 
maintenance competes 
with classroom 
investment.

CTE & Career Readiness

Robotics, health 
sciences, and aerospace 
engineering are 
constrained by space. 
Program ambitions 
exceed available 
facilities.

Modern, Functional 
Learning Environment 
Spaces that are ready 
to become centers of 
creativity, innovation, 
and inquiry with maker-
spaces and collaboration 
built in. 

Technology Equity

Consistent device 
access and reliable 
infrastructure are 
foundational to equitable 
instruction across all 
grade levels.

Fine Arts Equity

Performance, 
rehearsal, and practice 
space quality varies 
significantly across 
campuses.

Safety & Outdoor 
Learning

Security infrastructure, 
covered canopies, and 
accessible outdoor 
learning spaces are 
needed across the 
district.

Key Themes from the Curation Process

VLK | CURATION®
VLK | LINK®
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STUDENT IMPACT
THROUGH DESTINATION 2031
Every facility decision in Belton ISD must be evaluated 
through the lens of Destination 2031 and the Journey of a 
Graduate. The spaces we design and maintain today define 
the graduates we produce tomorrow.

"Inspiring Dreams. Empowering Futures."
Belton ISD Vision

VLK | CURATION®
VLK | LINK®

01  STUDENTS
Ensure exceptional learning 
experiences that bring 
the Journey of a Graduate 
to life for each and every 
student.
•	Safe and supportive 

learning environments for 
every learner

•	Equitable access to CTE, 
fine arts, and flexible 
learning options

03  COMMUNITY
Grow meaningful 
engagement and 
partnerships with parents, 
staff, and community 
members in support of our 
shared vision.
•	Schools designed as 

shared community assets
•	Welcoming, transparent 

campuses that build trust 
and engagement

02  STAFF
Attract, support, and retain 
exceptional educators 
and staff to ensure every 
student is guided by an 
outstanding team.
•	Spaces that enable 

coaching, collaboration, 
and professional growth

•	Well-maintained 
campuses signal that 
educators are valued

04  FINANCIAL 
MANAGEMENT
Maximize student 
experiences through 
transparent, strategic, 
and sustainable fiscal 
management.
•	Align capital and facility 

planning to address 
current and future needs

•	Capital investment 
protects operating funds 
for students and teachers

Destination 2031 - Four Priorities, One Commitment

Critical 
Thinking

Collaboration Communication Perseverance Empathy Adaptability
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Process

A Facility Condition Assessment is conducted in order to evaluate 
the current condition of building systems, finishes, materials, and 
site conditions. This information is used to formulate plans for not 
only current maintenance/repair needs, but also to prepare a long 
term plan for the buildings evaluated.

•	 Belton ISD conducted a facility walk through to verify TAS 
Facility Assessment and document existing conditions. Life 
safety, maintenance items, life cycle replacement items, sub-
standard education conditions, safety and security, non-
compliant conditions were reviewed.

•	 Cost information was identified for each deficiency and is 
used to determine future needs.

FACILITY CONDITION ASSESSMENT
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Process

Educational Adequacy scores are used to determine if the facility 
is appropriately sized and includes spaces necessary to deliver 
instruction that meet the student's needs. These assignments 
of scores are measured and will reflect the district's Vision, and 
Mission. 

•	 Maximum points awarded to each campus is 15 points 
•	 Scores 10+ are considered Satisfactory 
•	 Scores of 5-9 are considered Average 
•	 Scores below 5 are considered Needing Attention

Campus: Early Childhood Elementary School

Overall Score: 8 (out of 15)

SCORE

Flexibility 1

Technology 2

Furniture 2

Safety & Security 2

Collaboration 1

CAMPUS SCORECARD

These Guiding Principles will provide the filter by which all learning environments and facilities are 
measured, and will reflect the District's Vision, Mission and Journey of a Graduate.

- Maximum points awarded to each campus is 15 points 
- Scores 10+ will be considered Satisfactory 
- Scores of 5-9 will be considered Average 
- Scores below 5 will be considered Needing Attention

EDUCATIONAL ADEQUACY 
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Priorities

PRIORITY DESCRIPTION

1
Items that address deficiencies related to Life Safety, campus security, and/or accessibility. 

0-1 years

2
Items that address deficiencies related to building envelop (roofing and windows), building 
systems (HVAC or lighting), or other near term major maintenance needs. 

2-5 years

3

Items or systems which are likely to require attention within the next ten years, or would be 
considered an enhancement to the instructional environment. The enhancements may be 
aesthetic or may provide greater functionality (ceiling or flooring replacement, roofing, walls and 
doors.)

5-10 years

M Items that address deficiencies related to maintenance items addressable directly by district staff. 

PRIORITIZATION MEASURES

FACILITY CONDITION ASSESSMENT
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CAMPUSES
Partial Interior Paint – 7 years
Complete Interior Paint – 15 years
Carpet – 10 to 15 years
Best to align carpet replacement and 
complete interior paint when possible

MECHANICAL SYSTEMS
Geothermal Well Fields – Never
Geothermal Heat Pumps – 22 years
Fan Coils – 22 years
Chillers – 15 years
Cooling Towers – 18 years
Energy Management Controls – 22 years

ELECTRICAL SYSTEMS
Lighting – continue to replace indoor
Outdoor lighting with LED fixtures for 
operational cost savings 
Security, Fire, PA, Sounds – continue to 
replace to meet new codes and improved 
systems performance
Monument Signs – 15 years

PLUMBING SYSTEMS
Hydronic Boiler – 15 years
Domestic Boiler – 10 years
Irrigation Controls – 10 years
Fire Suppression Systems – 25 years
Industrial Washers & Dryers – 20 years

OUTDOOR ATHLETICS
Artificial Turf – 10 years
Track Resurfacing – 7 years
Tennis Court Resurfacing – 15 years
Gym Floor Major Refinishing – 20 years

FOOD SERVICE
Serving Lines, Exhaust Hoods, Freezer &
Coolers – 20–25 years

ROOFING
Commercial Types – 20 years
(Hailstorms often drive roof replacement in 
the North Texas region)

FACILITIES
SYSTEMS LIFE CYCLE
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FACILITIES
FACILITY CONDITION INDEX (FCI)

FCI  =
Cost of Repairs & Upcoming System Renewals

Current Building Replacement Value
× 100  =  %

Reading the FCI: lower is better

EXCELLENT

0% - 10%

New or recently 
renovated. Preventive 
maintenance and 
warranty items only.

GOOD

11% - 20%

Performing well, but 
systems are aging. 
Planned renewals 
keep it here.

FAIR

21% - 40%

Wear is showing 
and costs are rising. 
Several systems near 
end of life.

POOR

41% - 59%

Failing systems affect 
daily operations. Major 
renovation needed.

VERY POOR

60% - 100%

Repair cost approaches 
replacement. Evaluate 
rebuild.

A Good rating reflects past investment. Staying Good requires continued investment.

Why it matters: FCI lets the district compare buildings on equal footing, prioritize capital dollars, and plan ahead before Good buildings slip to Fair.
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FACILITIES
NEWER FACILITIES EXCLUDED (UNDER 15 YEARS)

CAMPUSES EXCLUDED FROM FACILITY CONDITIONS ASSESSMENTS BASED ON AGE OF FACILITY

Hubbard Branch ES

Burrell ES

Charter Oak ES

Chisholm Trail ES

High Point ES

North Belton MS

Lake Belton HS

FUNCTIONAL 
CAPACITY

800

800

800

792

792

1,000

2,500

CURRENT ENROLLMENT
(2026/2027)

545

557

599

659

508

1,042

2,320

PROJECTED ENROLLMENT
(2032/2033)

780

702

599

610

489

992

2,524

BUILDING
COMPLETION

2024

2024

2019

2015

2013

2014

2020
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FACILITIES
ELEMENTARY SCHOOLS FOR CONSIDERATION

EARLY CHILDHOOD     1951
Campus Overall Score: 8/15
FCI: 17%

SOUTHWEST ES 			   1951
Campus Overall Score: 6/15
FCI: 15% 

JOE PIRTLE ES 			      1999
Campus Overall Score: 6/15
FCI: 16%

SPARTA ES 				        1989
Campus Overall Score: 6/15
FCI: 22%

LAKEWOOD ES			       1994
Campus Overall Score: 6/15
FCI: 34% 

TARVER ES 				       2007
Campus Overall Score: 9/15 
FCI: 15%

LEON HEIGHTS ES 	     1956
Campus Overall Score: 6/15
FCI: 29%
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1986 
$4.6M Bond includes 

a new elementary 
school

1988 
Opens; dedicated 

January 1989

1994 
Four-classroom 
expansion (1993 

bond)

2005 
Classroom, restroom 

and cafeteria additions 
(2004 bond)

2007 
New gymnasium with 
music rooms (2006 

bond)

2014 
Hail-damage roof 

replacement — $1.4M

2026
You are here

2031
Destination 2031

2061
Estimated lifespan of the 

campus

BUILT: 1987 AREA: 68,749 SF AMIC: 685 UTILIZATION: 70% FCI: 22% FAIR

SPARTA ELEMENTARY SCHOOL
CAMPUS HISTORY

SITE PLAN
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SPARTA ELEMENTARY SCHOOL
FACILITY RECOMMENDATIONS

SITE 
•	 Student pickup stacking cannot 

support campus needs
•	 Paved areas have degraded and 

need repair
•	 Drainage issues at play-field

  BUILDING EXTERIOR 
•	 Exterior lighting is insufficient for 

building security and safety 
  BUILDING INTERIOR 
•	 Finish surfaces on floors, walls, 

and ceilings are outdated
•	 Restrooms, casework, and door 

hardware out of ADA compliance

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

BUILT: 1987 AREA: 68,749 SF AMIC: 685 UTILIZATION: 70% FCI: 22% FAIR

FACILITY NEEDS 
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1951

Opens as Belton Junior High, 
funded by 1950 $275K bond

1952-1970

Three rounds of 
classroom additions

2007 
New gymnasium with 
music rooms (2006 

bond)

1982 
Reopens as Central 
Elementary School

2005
Renovated under the 
2004 bond; opens as 

Tyler Elementary

2014
$480K renovation creates BECS — 

the district’s first Pre-K center

2026
You are here

Estimated lifespan 
of the original campus

BUILT: 1951 AREA: 83,920 SF AMIC: 628 UTILIZATION: 76% FCI: 17% GOOD

BELTON EARLY CHILDHOOD
CAMPUS HISTORY

SITE PLAN
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CLASSROOM
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BELTON EARLY CHILD SCHOOL 

BELTON ISD 

9/2/28 BELTON, TX Not for regulatory approval, permitting, or construction. Principal-in-Charge Texas License # 

BELTON ISD  - LRFP

SCALE: 1/16”=1’-0” 

BELTON EARLY CHILDHOOD
FACILITY RECOMMENDATIONS

SITE 
•	 Paved areas degraded and need repair
•	 Absence of accessible route to Entry
•	 Fencing in need of security upgrades
BUILDING EXTERIOR 
•	 Exterior lighting is insufficient 
•	 Roof approaching life expectancy
•	 (HVAC) units past life expectancy
•	 Foundation experiencing movement 

and needs repair
  BUILDING INTERIOR 
•	 Lighting in campus outdated and needs 

replacement
•	 Finish surfaces on floors, walls, and 

ceilings are outdated
•	 Restrooms, casework, and door 

hardware out of ADA compliance
•	 PA system is outdated

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

BUILT: 1951 AREA: 83,920 SF AMIC: 628 UTILIZATION: 76% FCI: 17% FAIR

FACILITY NEEDS 
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1999 
Opens; dedication 

December 12

2007 
Civil renovations add 46 

parking spaces

2026
You are here

2031
Destination 2031

2076
Estimated lifespan of the 

campus

BUILT: 1999 AREA: 76,942 SF AMIC: 792 UTILIZATION: 76% FCI: 16% GOOD

JOE M. PIRTLE ELEMENTARY SCHOOL
CAMPUS HISTORY

SITE PLAN
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CLASSROOM

SCIENCE

CAREER TECHNOLOGY

FINE ARTS 

SPECIAL EDUCATION

ADMINISTRATION 
LIBRARY

ATHLETICS 

DINING

SERVICE

LEGEND

JOE M. PIRTLE ELEMENTARY SCHOOL
FACILITY RECOMMENDATIONS

SITE 
•	 Fencing in need of security upgrades
•	 Absence of accessible route to South 

playground
  BUILDING EXTERIOR 
•	 Control and expansion joints damaged 

and need repair
•	 Roof approaching life expectancy
•	 Exterior lighting is insufficient 
BUILDING INTERIOR 
•	 Finish surfaces on floors, walls, and 

ceilings are outdated
•	 PA system is outdated
•	 Room signage lacks ADA compliance
•	 Fire alarm system is outdated and 

needs replacement

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

BUILT: 1999 AREA: 76,942 SF AMIC: 792 UTILIZATION: 76% FCI: 16% GOOD

FACILITY NEEDS 
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1986 
Opens; dedicated 

August 24

1994
Five-classroom 

Expansion (1993 bond)

2018
Music classrooms and gymnasium 

addition (2017 bond)

1987 
Classroom additions 

complete (1986 bond)

2005
New wing and front 

parking added — $2.19M 
(2004 bond)

2026
You are here

2031
Destination 2031

2076
Estimated lifespan of the 

campus

BUILT: 2004 AREA: 72,708 SF AMIC: 792 UTILIZATION: 73% FCI: 34% FAIR

LAKEWOOD ELEMENTARY SCHOOL
CAMPUS HISTORY

SITE PLAN
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CLASSROOM

SCIENCE

CAREER TECHNOLOGY

FINE ARTS 

SPECIAL EDUCATION

ADMINISTRATION 
LIBRARY

ATHLETICS 

DINING

SERVICE

LEGEND

CLASSROOM
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CLASSROOM

CLASSROOM
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MULTI-PURPOSE
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GYM
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OFFICE

RR

RR
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OFFICE
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LIBRARY

STOR.

STOR. RR

RR

RR

ELEC.

CUST.

KITCHEN

RR

RR

SERVICE

SERVICE
MUSIC

MUSIC

CLASSROOM

GYM

RR

RR

RR

LAKEWOOD ELEMENTARY SCHOOL
FACILITY RECOMMENDATIONS

SITE 
•	 Paved areas degraded and need repair
•	 Absence of accessible route at the 

sidewalk to the gym
•	 Drainage at bus loop is inadequate 

  BUILDING EXTERIOR 
•	 Roof is past life expectancy 
•	 Insufficient security camera coverage 
•	 Exterior lighting is insufficient 

  BUILDING INTERIOR 
•	 Interior and exterior doors are past life 

expectancy 
•	 PA system is outdated
•	 Restrooms, casework, and door 

hardware out of ADA compliance
•	 Fire alarm system is outdated and needs 

replacement
•	 Lacks a fire sprinkler system
•	 Old gym is deteriorating 

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

BUILT: 2004 AREA: 72,708 SF AMIC: 792 UTILIZATION: 73% FCI: 34% FAIR

FACILITY NEEDS 
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1955 
Opens January 13 with seven 

classrooms, built with federal funds

1987
Four classrooms and PE 

facility added (1986 bond)

2003
Renovation and enlarged 

lobby complete

2002
Spring Break fire; $448K 

restoration

2019
Roof repair and replacement 

complete

1970 
Air-conditioned open-space 

addition with six teacher stations)

2026
You are here

2076
Estimated lifespan of the 

campus

BUILT: 1955 AREA: 30,207 SF AMIC: 265 UTILIZATION: 80% FCI: 29% FAIR

LEON HEIGHTS ELEMENTARY SCHOOL
CAMPUS HISTORY

SITE PLAN
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CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM

CLASSROOM
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LIBRARY

WORKROOM

MUSIC
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SERVICE

LEON HEIGHTS ELEMENTARY SCHOOL
FACILITY RECOMMENDATIONS

SITE 
•	 Paved areas degraded and need repair
•	 Concrete sidewalks damaged and need 

repair
•	 Absence of accessible route to Entry

  BUILDING EXTERIOR 
•	 Insufficient security camera coverage
•	 Roof is past life expectancy 
•	 (HVAC) units past life expectancy
•	 Exterior lighting is insufficient

  BUILDING INTERIOR 
•	 Finish surfaces on floors, walls, and 

ceilings are outdated
•	 Restrooms and room signage out of 

ADA compliance
•	 PA system is outdated
•	 Lighting in campus outdated and needs 

replacement
•	 Fire alarm system is outdated

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

BUILT: 1955 AREA: 30,207 SF AMIC: 265 UTILIZATION: 80% FCI: 29% FAIR

FACILITY NEEDS 
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1951 
Opens in September with six 

classrooms (1950 bond)

1960
Four classrooms added

2001 
Kindergarten-wing 

renovation complete

1987 
Five classrooms, PE unit and 

library added (1986 bond)

1984 
New cafeteria; old cafeteria 

converted to classrooms and 
library

1998
New cafeteria and kitchen 

complete

1952 
Classroom annex added

 ($100K bond)

2076
You are here

Estimated lifespan of the campus

BUILT: 1951 AREA: 55,526 SF AMIC: 550 UTILIZATION: 55% FCI: 15% GOOD

SOUTHWEST ELEMENTARY SCHOOL
CAMPUS HISTORY

SITE PLAN
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SOUTHWEST ELEMENTARY SCHOOL
FACILITY RECOMMENDATIONS

SITE 
•	 Paved areas degraded and need repair
•	 Fencing in need of security upgrades

  BUILDING EXTERIOR 
•	 Exterior lighting is insufficient
•	 Insufficient security camera coverage
•	 Roof approaching life expectancy 

  BUILDING INTERIOR 
•	 Carpet is outdated
•	 Restrooms, casework, and door 

hardware out of ADA compliance
•	 Sound system in cafeteria is outdated
•	 Lighting in campus outdated and needs 

replacement

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

BUILT: 1951 AREA: 83,236 SF AMIC: 550 UTILIZATION: 55% FCI: 15% GOOD

FACILITY NEEDS 
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2006
Bond passes

2021
Two portable buildings 

added

2031
Destination 2031

2021
You are here

2007
Opens fall 2007; dedication 

October 28

2081 
Estimated lifespan 

of the campus

BUILT: 2006 AREA: 80,000 SF AMIC: 792 UTILIZATION: 63% FCI: 15% GOOD

TARVER ELEMENTARY SCHOOL
CAMPUS HISTORY

SITE PLAN
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TARVER ELEMENTARY SCHOOL
FACILITY RECOMMENDATIONS

SITE 
•	 Paving joints are degraded and in 

need of repair
  BUILDING EXTERIOR 
•	 Roof is past life expectancy 
•	 (HVAC) units past life expectancy

  BUILDING INTERIOR 
•	 Finish surfaces on floors, walls, 

and ceilings are outdated
•	 Building way-finding and room 

signage is insufficient 

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

BUILT: 2006 AREA: 80,000 SF AMIC: 792 UTILIZATION: 63% FCI: 15% GOOD

FACILITY NEEDS 
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FACILITIES
MIDDLE SCHOOLS FOR CONSIDERATION

BELTON MS 			       1993
Campus Overall Score: 6/15
FCI: 26%

LAKE BELTON MS	    2000
Campus Overall Score: 6/15
FCI: 17%

SOUTH BELTON MS	     2011 
Campus Overall Score: 14/15
FCI:10%
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BELTON MIDDLE SCHOOL
CAMPUS HISTORY

BUILT: 1993 AREA: 113,489 SF AMIC: 971 UTILIZATION: 70% FCI: 26% FAIR

1986 
$4.6M Bond

1988 
Opens; dedicated 

January 1989

1994 
Classroom expansion 

(1993 bond)

2005 
Classroom, restroom and 

cafeteria additions (2004 bond)

2007 
New gymnasium and 

music rooms (2006 bond)

2014 
Hail-damage roof 

replacement — $1.4M

2026
You are here

2031
Destination 2031

2061
Potential lifespan of the campus

SITE PLAN
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BELTON MIDDLE SCHOOL
CAMPUS HISTORY BUILT: 1993 AREA: 113,489 SF AMIC: 971 UTILIZATION: 70% FCI: 26% FAIR

SITE 
•	 Paved areas degraded and need repair

  BUILDING EXTERIOR 
•	 Exterior lighting is insufficient
•	 Insufficient security camera coverage
•	 Exterior painted surfaces in need of 

refresh
  BUILDING INTERIOR 
•	 Lacks restroom for SPED classroom
•	 Fire alarm system is outdated and needs 

replacement
•	 Lacks a fire sprinkler system
•	 Absence of accessible route to weight 

room restroom
•	 Room signage out of ADA compliance
•	 Finish surfaces on floors, walls, and 

ceilings are outdated
•	 Bleachers in both gyms outdated
•	 Aux gym scoreboard needs replacement

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

FACILITY NEEDS 
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LAKE BELTON MIDDLE SCHOOL
CAMPUS HISTORY

BUILT: 2000 AREA: 143,779 SF AMIC: 916 UTILIZATION: 93% FCI: 17% GOOD

2000
Opens - students begin 
classes December 4th

2005 
Converted and renamed 

Lake Belton Middle School
(2004 bond)

2015 
Safety vestibule project 

Complete

2022 
$8.3M additions begin

(2022 bond)

2026
You are here

2031
Destination 2031

2075
Potential lifespan of the campus

SITE PLAN
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LAKE BELTON MIDDLE SCHOOL
CAMPUS HISTORY BUILT: 2011 AREA: 143,779 SF AMIC: 916 UTILIZATION: 93% FCI: 17% GOOD

SITE 
•	 Paved areas degraded and need 

repair
  BUILDING EXTERIOR 
•	 Exterior painted surfaces in need of 

refresh
•	 (HVAC) units past life expectancy
•	 Lacks ADA compliant access to 

building entries
  BUILDING INTERIOR 
•	 Fire alarm system is outdated and 

needs replacement
•	 Finish surfaces on floors, walls, and 

ceilings are outdated
•	 Restrooms, casework, and drinking 

fountains out of ADA compliance
•	 Lacks restroom for SPED classroom

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

FACILITY NEEDS 
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SOUTH BELTON MIDDLE SCHOOL
CAMPUS HISTORY

BUILT: 2011 AREA: 157,000 SF AMIC: 1000 UTILIZATION: 68% FCI: 10% EXCELLENT

2011
Campus Opens

2026
You are here

2031
Destination 2031

2086
Potential lifespan of the campus

SITE PLAN
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SOUTH BELTON MIDDLE SCHOOL
CAMPUS HISTORY BUILT: 2011 AREA: 157,000 SF AMIC: 1000 UTILIZATION: 68% FCI: 10% EXCELLENT

SITE 
•	 Paved areas degraded and need 

repair
•	 Paving joints are degraded and in 

need of repair
•	 Athletic surfaces damaged and 

need replacement
  BUILDING EXTERIOR 
•	 (HVAC) units past life expectancy

  BUILDING INTERIOR 
•	 Fire alarm system is outdated and 

needs replacement

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

FACILITY NEEDS 
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FACILITIES
HIGH SCHOOLS FOR CONSIDERATION

BELTON HS 			     1979
Campus Overall Score: 6/15
FCI: 26%

NEW TECH  @WASKOW	  1961
Campus Overall Score: 13/15
FCI: 7%
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BELTON HIGH SCHOOL
CAMPUS HISTORY

1976 
$3.6m bond includes a 

new high school

1979 
Campus opens

1986 
Classroom expansion 

(1982 Bond)

1987 
Fine arts wing 
(1984 bond)

1995 
Additions, including performing arts 

center, gym and band hall expansion 
(1993 bond)

2004
New entrance, kitchen, front and side parking lots, 
widened halls, competition gym and little theatre  

(2004 bond)

2026
You are here

2007
Swim center is opened 

(2006 bond)

2012
Multi-sport athletic facility is 

approved as substantially complete 

2022
Additions and Renovations 

2031
Destination 2031

2054
Potential lifespan of the 

campus

BUILT: 1979 AREA: 294,804 SF AMIC: 2,607 UTILIZATION: 68% FCI: 26% FAIR

SITE PLAN



78

FACILITY RECOMMENDATIONS

BUILT: 1979 AREA: 294,804 SF AMIC: 2,607 UTILIZATION: 68% FCI: 26% FAIR

BELTON HIGH SCHOOL

SITE 
•	 Paved areas degraded and need repair
•	 Drainage around Stadium is insufficient 

and causing ponding
•	 Fencing in need of security upgrades
•	 Baseball and Softball fields damaged 

and need replacement
  BUILDING EXTERIOR 
•	 Insufficient security camera coverage
•	 (HVAC) units past life expectancy
•	 Sections of roof past life expectancy

  BUILDING INTERIOR 
•	 Finish surfaces on floors, walls, and 

ceilings are outdated
•	 Restrooms, casework, and door 

hardware out of ADA compliance
•	 PA system is outdated
•	 Lighting throughout campus is outdated

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

FACILITY NEEDS 
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NEW TECH @WASKOW
CAMPUS HISTORY

1961 
Vocational Education 

Building

2009 
Board approved 
replacement roof

2010
Texas Title I Priority 

Schools Grant

2012 
Board approves nutrition 

enhancements 

2021 
Board approves Belton New Tech @ 

Waskow, a stand alone school of choice

2026
You are here

2031
Destination 2031

2036
Potential lifespan of the 

campus

BUILT: 1961/2011 AREA: 55,170 SF AMIC: 500 UTILIZATION: 44% FCI: 7% EXCELLENT

SITE PLAN
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FACILITY RECOMMENDATIONS

BUILT: 1961/2011 AREA: 55,170 SF AMIC: 500 UTILIZATION: 44% FCI: 4% EXCELLENT

NEW TECH @WASKOW

SITE 
•	 Absence of accessible route at the 

sidewalk to the Gym, Annex, and Mega 
Bites Cafe

•	 Lacks site way-finding signage
  BUILDING EXTERIOR 
•	 Roof is approaching life expectancy 
•	 Insufficient security camera coverage
•	 Exterior lighting and fencing is 

insufficient for security
  BUILDING INTERIOR 
•	 Aerospace classroom is not fit for 

program, lacks ventilation and proper 
flooring

•	 Restrooms, casework, and drinking 
fountains out of ADA compliance

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

FACILITY NEEDS 
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FACILITIES
ANCILLARY BUILDINGS FOR CONSIDERATION

TRANSPORTATION      2000 

FCI: 55%

SURPLUS WAREHOUSE     1994

FCI: 66%

DAEP			    			   1974
Campus Overall Score: 8/15
FCI: 6%
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DAEP
CAMPUS HISTORY

1974
Built to house the Belton 

ISD Administration

2026
You are here

2031
Destination 2031

2049
Potential lifespan of the 

campus

BUILT: 1974 AREA: 14,178 SF AMIC: 70 UTILIZATION: 74% FCI: 6% EXCELLENT

SITE PLAN

SITE  
•	 Absence of accessible route at the 

sidewalk from parking to building
•	 Paved areas degraded and need 

repair
  BUILDING EXTERIOR 
•	 (HVAC) units past life expectancy

  BUILDING INTERIOR 
•	 Interior doors and hardware past life 

expectancy
•	 Vinyl tiles in hallways are outdated
•	 Restrooms, room signage, and 

science classroom out of ADA 
compliance

FACILITY NEEDS 

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES
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FACILITY RECOMMENDATIONS

  SITE
•	 Site drainage is deficient 
•	 Paved areas degraded and need 

repair
  BUILDING INTERIOR 
•	 Building is out of ADA compliance
•	 Does not have adequate support spaces 

for building to function properly 

FACILITY NEEDS 

TRANSPORTATION BUILDING
BUILT: 2000 AREA: 14,178 SF FCI: 55% POOR 

2000
Built to house the Belton 
ISD Transportation Team

2026
You are here

2031
Destination 2031

2075
Potential lifespan of the 

campus

SITE PLAN

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES
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SURPLUS WAREHOUSE
CAMPUS HISTORY

BUILT: 1994 AREA: 33,363 SF FCI: 66% VERY POOR

SITE PLAN
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STORAGE

FACILITY RECOMMENDATIONS

BUILT: 1994 AREA: 33,363 SF FCI: 66% VERY POOR

SURPLUS WAREHOUSE

  BUILDING EXTERIOR 
•	 Replace electrical distribution equipment 
•	 (HVAC) units past life expectancy
•	 Building envelope is past life expectancy
•	 Exterior lighting is insufficient

  BUILDING INTERIOR  
•	 Building is out of ADA compliance
•	 Finish surfaces on floors, walls, and 

ceilings are outdated
•	 Space does not meet district needs 

as it currently stands

MECHANICAL
UPGRADES

INTERIOR
REFRESH

ADA
COMPLIANCE

LIGHTING
UPGRADES

FACILITY NEEDS 



TABLE TALK
Q&A PROCESS
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LIKES & WISHES

Offer up any Likes and Wishes to assist 
us in improving each meeting



NEXT MEETING 
INFORMATION

MEETING NO. 3
SATURDAY, OCTOBER 17, 2026
8:30AM GRAB AND GO BREAKFAST / ANNOUNCEMENTS
8:45AM-12:00PM FACILITY TOURS
MEET AT BURRELL ELEMENTARY
PLEASE WEAR COMFORTABLE SHOES 
AND YOUR SPIRIT GEAR



THANK YOU!


