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Strategic Plan Goals

School Action Plan Summary 2024 - 2025

Mountain Park ES

Prepared by Richardson, Ayodele

Approved by Parham, Angela (Harper) on 2024-10-28

Programs:
CTAE Pathway

Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Milestones Proficiency ELA PLC Planning ELA Cold Writes and End of Unit Assessments (grades
Enhance performance for all 3-5)
students.
L. . ISS & 0SS PBIS Discipline Dashboard-Number of OSS
Prioritize safety and operational
efficiency.
Special Education Proficiency Reading SEC PLC iReady Lexile Unit Assessments

Ensure impactful programming.

Strengthen work force engagement.

Employee Satisfaction

Employee Engagement and Feedback

October 2024 Perception Survey Results Informal
Staff Survey

Utilize fiscal resources effectively.

Charter Dollar Expenditures

SGC Budget Committee

Engagement

Outreach

and

Charter Dollar Expenditure Report Form

Deepen community connections.

SGC Satisfaction

School Governance Engagement

SGC Survey




