
PBIS Tier 1 Summary Notes
ALPHA ELEMENTARY

19
Aug–Sept Referrals

11:00 AM
Peak Time (Lunch

Recess)

12 or Less
Target Referral Goal

10/27/26
Review Date

TARGET GOAL
Reduce minor physical contact referrals from 19 down to 12 or fewer by October

27, 2026!

🛠️ Action Plan & Solutions (Prevent, Teach, Prompt, Reinforce)

Dedicated Supervision: Assign specific staff members to actively monitor the soccer fields during

recess and lunch.

"Red Card" Protocol: Implement the phrase "Red Card"  for rough play. Students receiving a red

card must move to another designated play area for the rest of recess/lunch.

Expectation Reviews:

Teachers will review playground rules before walking to recess/lunch.

Cafeteria staff will review expectations before dismissing students to the yard.

Hallway Transitions: Reinforce schoolwide lineup procedures to improve hallway behavior during

movements.

Family Communication: Send a ParentSquare message to all families detailing playground

expectations.

📘 SEB Pacing Guide

Access our Social-Emotional Behavioral resources

from School Climate & Culture:

🔗 [ https://shorturl.at/L2Yij ]
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Staff & Family Briefing • School Climate & Culture

📊 Data Findings

19 minor physical contact referrals were

recorded during August and September.

Incidents involved 3 females & 9 males  as

primary perpetrators.

Offenses occurred across most grade levels,

primarily outside the classroom.

🔍 Root Cause Analysis

Playground Area: Rough play on the soccer

fields is a major contributor to minor

physical contact.

Transitions: Moving from the playground to

the cafeteria creates congestion and issues

in the 3rd grade hallway .

🧺 Fall Family Picnic

📅 Wednesday, October 21

Join us on campus for our annual Fall Family Picnic!
More details on schedule and activities will be

shared on ParentSquare soon.


