HOLLAND CSD Status Date: 05/21/2026 01:40 PM - Approved
Instructional Technology Plan - 2026-2029 Instructional Technology Plan

I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Jason Jacobs

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

1 What is the overall district mission?

The Holland Central School District’s Mission is to cultivate active learners through a meaningful and relevant educational experience

that prioritizes student well-being, builds resiliency, and prepares them to be engaged, contributing members of society.

2. What is the vision statement that guides instructional technology use in the district?
The Holland Central School District's Vision is to ignite a passion to thrive in an ever-changing world.
3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all
grades?
Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Fully
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Fully
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Fully
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:
Significantly

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

Collaboration

Identify software products already approved for use in
the district.

Action Step 2

Data Privacy

Acquire DPAs for any software that may have an
expired DPA. Additionally, migrate local DPAs to SDPC
portal.

Action Step 3

Evaluation

Gather usage analytics and determine which software
should be eliminated or retained.

Action Step 4

Purchasing

Process software renewals.

Action Step 5

Communications

Publish the software list in a highly visible location for
faculty & students.

Action Step 6

Professional Development

Annual workshop during district PD day(s) reviewing
the software inventory & navigation.

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

Would iou like to list a fourth ioal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student

performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

« The district is 1:1 for staff & students. Microsoft Teams is used as an LMS for grades 3-12, with ClassLink automatically rostering
software based on class information. UPK-2 has classroom sets of iPads, with one allocated per student. Each classroom has
wireless internet and a Cleartouch which the students and teachers may connect to. Tests are administered digitally using software
such as eDoctrina, Questar, Castle Learning, iReady, and Bluebook. There are distance learning spaces available throughout the
district.

» Microsoft Education products are purchased and available for all teachers and students. Microsoft Teams serves as the backbone for
communication between teachers and students, while also providing a means of shared file access, distributing and collecting
assignments, and digital collaboration. Teachers have access to a variety of different software applicactions, including (but not
limited to) Al platforms like SchoolAl, MagicSchool Al, Snorkl, eDoctrina, Castle Learning, Typing Club, Reflex Math, etc. The
technology coordinator uses analytic data from ClassLink & Microsoft when determining which software to retain/renew or
discontinue. It also helps identify professional learning opportunities for staff when certain software(s) appear to be underused.

« Diagnostic testing and benchmarking is conducted by digital means, and the data is used by administrators to help guide student
instruction.

» Technology usage expands learning opportunities for students through means such as digital field trips, group collaboration, multi-
modal learning, differentiated instruction.

« Digital access surveys are used to identify students & families in need of additional support, including access to high speed internet,
internet enabled devices, and other educational tools. The district also offers distance learning via BOCES to provide access to

classes otherwise not available onsite.

At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all

that apply)

O

Yes. Our district operates a full-time virtual instruction program.

&

Yes. One or more of our students will attend a program operated by a BOCES or another public school district.

None of our students will participate in a full-time virtual instruction program.

O o

Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

The district does not have an active SSIP.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 0.00 0.00
Technical Support 200 1.20
Totals: 3.00 1.20
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.hollandcsd.org/technologyprivacy/technology-plans/technology-plan

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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