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Welcome and Introductions
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• Dr. Berrios, Superintendent
• Dr. Palmer and Mr. Renner, Committee Co-Chairs



Committee Charge
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Examine the feasibility and implications of a potential transition from three 
middle schools to two and identify what would be necessary for successful 
implementation.
The committee will:

• Examine academic, operational, financial, facilities, staffing, transportation, and student-transition 
considerations.

• Identify potential challenges and unintended consequences.
• Evaluate potential solutions.
• Consider community questions and concerns.
• Develop findings and recommendations for consideration by the Board.

The committee does not make the final decision.
The Board of School Directors retains that responsibility.



Background
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District conducted an Enrollment and Utilization Study
• Previous Study Completed in 2016-2017
• PEL Enrollment Study presented - February 2025
• Breslin Utilization Study presented - May 2025

Findings
• District-wide enrollment decline
• Uneven enrollment and capacity at the elementary level (K-5)
• Excess capacity at the secondary level (6-12)

Recommendations
• Complete implementation of FDK in 2026-2027 and revise elementary attendance 

boundaries to balance enrollment.
• Consolidate to two (2) middle schools to better use available space.



Enrollment Projections 6-8 by Building

1,326 1,3811,838 1,390Total



Breslin Recommendation: Consolidate to (2) Middle Schools



Resources
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Middle School Consolidation Planning Committee Document 
PSD Middle School Consolidation Proposal 5-4-26 (Video Link)
PSD Middle School Consolidation Update 6-2-26 (Video Link)
PSD Building Utilization Study Presentation 6-10-25 (Video Link)
PSD Utilization and Enrollment Study Report 5-27-25

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:18ee4b1b-550c-48a4-b460-cd94d305bc2b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:92f169f6-8d78-4a8a-bc7f-534a48962f6c
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:92f169f6-8d78-4a8a-bc7f-534a48962f6c
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:92f169f6-8d78-4a8a-bc7f-534a48962f6c
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:92f169f6-8d78-4a8a-bc7f-534a48962f6c
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:92f169f6-8d78-4a8a-bc7f-534a48962f6c
https://www.youtube.com/live/trsbJjBlHns?si=ulbaBKVwBGaoU71H&t=1280
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0c83ab21-0ef7-4fc6-b2c8-ff7f93b4591b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0c83ab21-0ef7-4fc6-b2c8-ff7f93b4591b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0c83ab21-0ef7-4fc6-b2c8-ff7f93b4591b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0c83ab21-0ef7-4fc6-b2c8-ff7f93b4591b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0c83ab21-0ef7-4fc6-b2c8-ff7f93b4591b
https://www.youtube.com/live/LdcntgaDopM?si=0cFZItEozmPjJuDw&t=3726
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:6801a7b4-b540-46e6-9601-30a56a109b86
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:6801a7b4-b540-46e6-9601-30a56a109b86
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:6801a7b4-b540-46e6-9601-30a56a109b86
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:6801a7b4-b540-46e6-9601-30a56a109b86
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:6801a7b4-b540-46e6-9601-30a56a109b86
https://www.youtube.com/live/fbiAxty3S5Q?si=bOP-KTeFzdfcujgY&t=1582
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0a14d6cb-4193-4506-8388-65e60042656b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0a14d6cb-4193-4506-8388-65e60042656b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0a14d6cb-4193-4506-8388-65e60042656b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0a14d6cb-4193-4506-8388-65e60042656b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0a14d6cb-4193-4506-8388-65e60042656b


Middle School Planning Committee
Working Groups Leads (Members) Tasks
Academic Programs and 
Scheduling

Dr. Bloom
Dr. Collice

Middle school schedule design
Teaming and instructional structures

Communication and Community 
Engagement

Mr. Thomas
 Dr. Palmer

Parent and family communication
Community engagement opportunities

Student Transition and School 
Culture

Mr. Renner
Mr. Johnson

Student orientation and transition supports
School culture and climate integration

Staffing and Human Resources Dr. Doster
Mr. Keddie

Staff reassignment/transfer process
Certification and placement alignment
Attrition and staffing needs

Transportation and Boundary 
Planning

Dr. Palmer
Ms. Krause

Redistricting scenarios and feeder patterns
Transportation routing and efficiency
Cost and operational impact

Facilities, Operations, and 
Logistics

Mr. Daubert
Mr. Bramble

Capacity and space analysis at North and 
Central (classroom, lab, and shared space 
utilization)
Required renovations or modifications
Moving materials, equipment, and technology

mailto:jbloom@pennridge.org
mailto:tcollice@pennridge.org
mailto:dthomas@pennridge.org
mailto:drenner@pennridge.org
mailto:ejohnson@pennridge.org
mailto:adoster@pennridge.org
mailto:bpalmer@pennridge.org


Proposed Timeline for Implementation
Time/Meeting Tasks
September 30, 2026
Kickoff Meeting

• Introduction and Charge
• Establish working groups and any additional participants/ resources
• Establish Timeline and Tasks

October-November 2026
Working Group Meetings

• Working groups meet individually to complete group tasks
• Review relevant data and check in with Chairs and group leaders

November 16, 2026
Full Committee Meeting

• Groups will report initial findings
• Identify potential concerns, additional resource needs
• Discussion and feedback from full committee

December-January
Working Group Meetings 
Continued

• Working groups meet individually to complete group tasks
• Review relevant data and check in with Chairs and group leaders

January 7, 2027
Full Committee Meeting

• Review of findings
• Potential Recommendations and Challenges

January 11, 2027 • Presentation of Findings and Recommendations to School Board
• Public hearing following recommendation to the Board

2027-2028 School Year • Continued work on transitions, implementation, logistics related to consolidation 
contingent upon board decision



Working Group Progress
Communications And Community Engagement

• Website 

• Draft Community Survey 

Academic Programs and Scheduling
• Potential Middle School Schedule

• Sample Student Schedules

Facilities Operations and Logistics
• ICS review of MS Facilities

• PEL Updated Enrollment Projections

https://www.pennridge.org/our-district/psd-ms-consolidation
https://www.pennridge.org/our-district/psd-ms-consolidation
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:dd9410f6-9226-48c9-9373-6d646a32f0f1
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:dd9410f6-9226-48c9-9373-6d646a32f0f1
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:7652449c-cf59-423e-ad37-928fb6a96240
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:7652449c-cf59-423e-ad37-928fb6a96240
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:12421601-6fcc-4a15-8439-bc5b35fbef9d
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:12421601-6fcc-4a15-8439-bc5b35fbef9d


Committee Feedback

Please take time to complete this feedback survey once you 

have had the chance to review the information and reflect on this 

session. 
PSD MSCC Member Feedback Form Meeting 1

https://forms.gle/5HyxSD4U8FBghPxbA
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