District Policy 1100
SHARED DECISION MAKING

1.0 The Superintendent supports the philosophy of shared decision making as reflected in Colorado
state law, District Policy, District Accountability Committee bylaws, and master agreements with
District employees.

2.0 While fully supporting these collaborative efforts, the Superintendent recognizes that Board
policies hold the Superintendent accountable for achievement of Ends policies and compliance
with Operating Limitations. Accordingly, except as provided by law or applicable master
agreement, the Superintendent shall implement shared decision making by gathering feedback
and input from appropriate stakeholders to inform the Superintendent’s final decisions.
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