(by e-mail) October 5, 2026
Please post the following legal notice.

Dr. Antoine Reed District Superintendent
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School Board Meeting: Committee of the Whole Agenda
October 12,2026
6:00pm
Professional Learning Center Boardroom
220 Kroncke Drive, Sun Prairie, WI

The purpose of the Committee of the Whole meeting is to review and discuss potential Board items to be considered by
the Board at its Regular Board Meeting on October 26, 2026

1. Opening Items

1.01 Call to Order, Roll Call, Affirmation of Public Notice
1.02 Approval of Agenda
1.03 Land Acknowledgment

1.04 Pledge of Allegiance

1.05 Reading of Preamble to School Board Governance Policies - Equity Statement
2. Public Comments
2.01 Welcome and Guidelines for Public Comment

2.02 Public Comments

3. Required Approval Items (Superintendent's Consent Agenda)

3.01 Personnel
3.02 Check and Deposits
4, Board Consent Agenda
4.01 School Board Meeting Minutes
4.02 Key Words at Key Times
5. Communication and Community Engagement Committee

5.01 Community Voice: Latinx Heritage Month & Family Engagement

5.02 Operational Expectation Policy (OE 9) Communication & Engagement with Community -
Community Engagement



10.

11.

12.

13.

Teaching, Learning and Equity Committee

6.01
6.02

Emergency Health Services Annual Report

Spring 2027 Early College Credit Program and Start College Now Program Requests

Operations Committee

7.01
7.02
7.03
7.04

7.05
7.06

Health and Wellness Showcase Story
2026 Plan Year Healthcare and Dental Insurance Update and Renewal
Implementation of the 2026-27 Wage Adjustments for Certified Staff

Ratification of the 2026-27 Collective Bargaining Agreement with the Sun Prairie Education
Association

Approval of 2026-27 Tax Levy
Adoption of 2026-27 Budget

Superintendent Monitoring Report

8.01

Revision to Operational Expectation Policy 2 (OE 2): Superintendent Continuity

Community Updates

9.01
9.02
9.03
9.04

District and Community Updates
Legislative Updates

Student School Board Member Updates
Upcoming Board Meeting Schedule

Superintendent Debrief

Board Debrief

Adjournment

12.01  Adjourn the meeting

Notes

13.01  *Noinformation gathering, discussion or action will occur with regards to any consideration of
this agenda item.

13.02  Upon reasonable notice, effort will be made to accommodate the needs of people with disabilities
through appropriate aids and services. For additional information or to request this service,
contact the District Support Center, 501 S. Bird St., Sun Prairie, WI 53590 (608) 834-6502.

13.03  Agenda items are subject to change from Committee of the Whole to the final Regular Board

Meeting public agenda. The Board reserves the right to remove and/or add an agenda item to the
Regular Board meeting prior to Board vote. While it is anticipated that final action will take place
at the Regular Meeting, the Board also reserves the right to take final action on items at the
Committee of the Whole Meeting.

cc: Peter Linblad, The Star; Kelly Lecker, Wisconsin State Journal; Chris Murphy, Capital
Times; Sun Prairie Media Center; Public Library; All School District Buildings
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