Gaston County Schools Board of Education
Operations Committee Meeting
Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw
Date: October 5, at 12:30 p.m.

Central Office Board Room

Agenda Lead Action
Call to Order Chairman Moore

Review and Approve Minutes Chairman Moore Approval
B Operations and Curriculum and Instru...

Human Resources Updates Beth Suber Information
Finance Updates Bryan Denton Information
Operations Updates Bessie Harvey Information

Belmont Central/New Hope Addition Design

MPS & Edifice

Contract Recommend approval
Security Vestibules Design @ BOE Agenda Item - Multiple S... | by the Board
Smartnet & BOE Agenda - Cisco SMART...
McAdenville Chiller Replacement 2O EIE fmmich e _lch
Other Business Information

1. Next Meeting - TBD
Adjournment Chairman Moore Approval

All meetings will be held at 12:30 p.m. in the Central Office Board Room, unless otherwise

noted.



https://docs.google.com/document/d/1_HpRLdQ2bqMMvf0FE826caNeaZvhWHhMzjil-ly0QOo/edit?usp=sharing
https://drive.google.com/file/d/1oNBoMUFotuBkJxclqBueVeifbR-dgwOS/view?usp=sharing
https://drive.google.com/file/d/1uhEiqUJGEep42ZklS0ThBKIi9knq7QrH/view?usp=sharing
https://drive.google.com/open?id=1LVwHDlBq9C3Xb59OsEdaMju4H_cJYjWU

