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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Michael Burr
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?
Other
2B. If 'Other' was selected in Question 2 above, please identify the title.

MicroComputer Technician

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning
1. What is the overall district mission?

The mission of Fillmore Central School District is to provide a student-centered and community-supported learning environment that
enables students to achieve personal excellence, both academically and behaviorally, and fosters life-long learners who are responsible,
caring, and productive citizens. Fillmore CSD will be a model regional school where all students learn, grow, and succeed, by using
technology as a learning tool, by providing diverse learning opportunities, by inspiring academic excellence and by maintaining fiscal

stability.

2. What is the vision statement that guides instructional technology use in the district?

Fillmore Central School's vision for technology use for the Board of Education, administrators, teachers, staff, and students includes:
Instructional Learning: Assessing the needs of students, staff, and community members, and delivering instruction that closes academic
gaps by focusing on district standards. Increasing technology use in meaningful ways that is relevant, engaging, and challenging to
maximize student achievement in all grade levels. Fillmore Central School is intent on creating learning opportunities that will prepare
students for success beyond the classroom.

Technology: Incorporating the use of technology in the district that can lead to personalized learning, greater student engagement, and
equipping students with digital citizenship. Technology is and will be part of the learning process at all ages and grade levels.

Culture: Emphasize the everyday use of technology within the district to provide a safe and secure school and community environment.
Teaching digital citizenship standards to prepare students and staff members how to thrive in an always changing digital age.
Communication: Students and staff members will utilize communication platforms that will enhance the learning environment. These
platforms will be utilized to create an environment where teachers and staff can effectively communicate with each other and community
members.

Curriculum: Students will learn to process information in various platforms and resources through the use of digital citizenship standards.
Students will effectively show adherence to digital citizenship standards by remaining informed and utilizing technology tools and

platforms in and out of the classroom.

3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:
Significantly
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:
Significantly

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the topic that best aligns to your instructional technolo oal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that appl

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6.

What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.

10/05/2026 10:23 AM Page 4 of 12



FILLMORE CSD Status Date: 01/20/2026 10:58 AM - Approved
Instructional Technology Plan - 2026-2029 Instructional Technology Plan

IV. Action Plan - Goal 1

Page Last Modified: 10/23/2025

Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step Action Step - Description

Action Step 1 Work with architects to determine needs for new

Planning
STEAM space. Determine what equipment will be
needed to meet goals in the new space.
Action Step 2 . . .
el Determine the best use of existing Woz Ed material as

well as developing new curriculum with STEAM teacher
to successfully meet goals.

Action Step 3 Work with STEAM teacher to receive appropriate

professional development for a STEAM program.

Professional Development

Action Step 4 Purchase remaining technology through capital project

funding.

Purchasing

Action Step 5

Implementation Install technology and prepare space for STEAM

courses.
Action Step 6 (No Response) (No Response)
Action Step 7 (No Response) (No Response)
Action Step 8 (No Response) (No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the topic that best aligns to your instructional technolo oal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that appl

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6.

What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step

Action Step - Description

Action Step 1

Maintain current high speed network connection. Utilize

Infrastructure
E-Rate funds to improve current hardware in network
environment.
Action Step 2 . . .
Purchasing FCS will purchase new network switches to standardize

equipment in all network closets.

Action Step 3

Data Privacy

FCS will require the use of encrypted platforms to
ensure that data is kept private.

Action Step 4

Cybersecurity

The district will purchase web filter, firewall, and remain
enrolled in the Enhanced Cybersecurity service through
Erie 1 BOCES. The district will begin implementing
multifactor authentication for staff.

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the topic that best aligns to your instructional technolo oal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that appl

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6.

What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Step Action Step - Description

Action Step 1 FCS will purchase a platform through Erie 1 BOCES

that will be used to more effectively help staff to
communicate with community members.

Purchasing

Action Step 2 Staff members will attend trainings that will teach staff

members how to effectively use the platform.

Professional Development

Action Step 3 FCS staff will engage in communications using the

platform and continually work with the community to
increase engagement throughout the district.

Communications

Action Step 4

(No Response)

(No Response)

Action Step 5

(No Response)

(No Response)

Action Step 6

(No Response)

(No Response)

Action Step 7

(No Response)

(No Response)

Action Step 8

(No Response)

(No Response)

8. Would you like to list a fourth goal?

No

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

Fillmore Central School has integrated various products and resources to improve student performance and meet academic standards.
Fillmore has a 1:1 device plan in place where each student has a device for local and remote learning. Students in Pre-Kindergarten
through Fourth Grade receive iPads at the beginning of the school year. Teachers have the same type of device and can choose
whether students will need the devices at home to complete work. Students in Fifth through Twelfth grade receive Dell Latitude laptops
at the beginning of the school year. Students can take their devices home with them as needed to complete coursework. All teachers
have Dell Latitude laptops to align with student devices.

Teachers have interactive displays in classrooms for showcasing content and increasing student engagement. Teachers can create
activities while using the interactive displays in the classrooms. Some platforms in use at Fillmore that would include the use of the
interactive displays: Kahoot, SMART Notebook, MyViewboard, Office 365, Flocabulary. Teachers can also use the district-assigned
iPads to cast their screens to the interactive displays in classrooms to show students how to complete activities on their devices.
Teachers use assessments in software platforms (i-Ready, Renaissance, AimsWebPlus, etc.) to measure levels of achievement and
learning gaps. These assessments occur weekly through the use of the student 1:1 devices. Results are recorded and shared with
Principals to adjust curriculums for improved results.

Teachers use Microsoft Teams to post assignments, create a safe communication platform, and to increase student engagement with
each other through assignments and projects. Teams can also be used as a remote learning platform when needed.

Fillmore Central School will continue the 1:1 device program through the use of grants and district funds. FCS will replace network

devices to maintain a relevant and adequate network infrastucture meeting student and staff needs.

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all
that apply)
O Yes. Our district operates a full-time virtual instruction program.
O Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
None of our students will participate in a full-time virtual instruction program.
O Other
3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 0.00 0.00
Technical Support 1.00 110
Totals: 2.00 1.10
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.fillmorecsd.org/departments/technology-department/tech-resources-policies

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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