Start time: 4:30 PM

Members in Attendance

CEIC Minutes
9/30/2026

Ryan Cavazos, Karina White, David Brake, Chris Ford, Tiki Smith, Christie Noonkester, Nevin
Nichols, Esther Coe, Lily Price, Greg Reed,

We will conduct CEIC meetings very much like last year.
We will review the Campus Improvement Plan (4 priorities)
o  Will meet quarterly and address one of the priorities
o Discuss any campus concerns
Meetings should not be as long as if we were a Title 1 Campus
Department head meetings are also a place to voice concerns, so many of the needs
are also addressed there

Review Priority 1

o Every student grows academically each year in ELAR, Math, Science, and Social
Studies (mirrors the district objective)

o Strategy 1

m Advisory tutoring is mandatory for any student failing a class (begins
10/5/2026)
m Tutoring will also be available after school for math and English

o Strategy 2

m Students will take advantage of the online tutoring offered by both of our
college partners

o Strategy 3

Noonkester has info about tutoring and will send out info to
teachers as a reminder

m Attendance will be monitored and parents will be notified

For evidence: compare to other schools

Outcome based measures also reflected in attendance
Home visits (Noonkester & Cavazos) already had some
Fryar is very deliberate about contacting parents/guardians
First period (more than 20 minutes late is an absence)
Principal plans (every absence is an hour)

Discussion about exemptions for final exams

Cannot be exempt for DC class exams

WHS has an exemption policy (even for district tests)
Is it possible to tie to growth on MAP/TEKS Ready
Would like it tied to absences also

Will put it out for this semester (even though we're six
weeks in)
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m Strategy 1
e Students learned about expectations at orientation/onboarding
and at grade level meetings
m Strategy 2
e Campus culture is gone over at “interview” when students are
assigned to Global
e At risk/eco dis numbers are not where we need them to be
o Sending out parent square for lunch applications
m Strategy 2
e All seniors will pass TSIA 2
e All graduating students will earn at least nine college hours
e Suggestion to test math earlier (or change the math order to Alg |,
Alg 2, then Geometry)
e Suggestion to take TSIA 2 math after Algebra |
e Edgenuity TSIA review courses (after STAAR)
e Concerns/Questions/Suggestions
o Grade level planning is more effective for staff than PLC within content area
m October 9 scheduled PLC (will change to grade level vs content)
m Staff could also meet at 8AM (strong suggestion)
o Treat wagons, luncheons, fun activities planned each month to honor and
support staff

Meeting adjourned at 5:00 PM.
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CEIC Agenda
9/30/2026

1. CIP Priority 1 Review
2. Committee Recommendations
3. Adjournment



