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RCES SIC Agenda and Minutes  
September 25, 2026 

Agenda  Notes  

1.​ Introductions 
2.​ Events 
3.​ School Report Card  
4.​ Reschedule October meeting 
5.​ Other Concerns or Ideas 
6.​ Closing 

 
Next Meeting Date: 9/25/26 @8:30 

Purpose of SIC  
School Improvement Councils (SIC) serve the 
school principal and faculty in an advisory role, 
bringing together parents, educators, students 
and community stakeholders to collaborate on 
the improvement of their local school. 
Meetings will occur once per month during the 
school year. 
 
Upcoming Events 
October 23 -  PTO Trunk or Treat 5:00-6:30 
December 10 - Family Math and Reading 
Night 5:30-7:00 
 
SIC Meeting Dates  
September 25  
October 23  
November 20 
January 15  
February 19  
March 13 
April 16  
May 21  
Meetings will begin at 8:30 AM and end by 
09:30 AM.  
 
 
 
 
 

Minutes: 
1.​ Introductions were made. Charlie 

Bagley, Greg Bingel, Sarah Simms, 
Amber Youmans, Shelby Sheldon, 
Hannah Swanson and Michelle Smith. 

2.​ Reviewed upcoming Trunk or Treat on 
October 23 from 5-6:30. Provided 
information about picture day. We 
contracted with a  new company and 
everything ran very smoothly. Proofs will 
be sent home, so parents can see 
before ordering.  

3.​ The School Report Card will be 
released in October. We will review the 
results at the next meeting.  

4.​ Rescheduled October meeting from the 
16th to the 23rd.  

5.​ Reviewed updates to grading policy for 
grades 3-5. Study guides, dropping 
lowest grade and amount of 
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School Goals  
Academic Achievement Goal:   
The percentage of students who improve their 
achievement level on SC Ready Math will 
increase by 2-3% annually. Monitored by 
percentage of student meeting and exceeding 
typical growth on iReady by the spring. (18% 
EOY 25-26) 
 
School Climate Goal:   
Increase the total percentage of points earned 
in the School Climate category of the State 
Report Card by 1% annually. Monitored by 
annual district pulse survey (student and 
teacher). (78% EOY 25-26) 
 
Teacher/Administrator Quality Goal:  
Increase the cumulative average of teachers' 
composite score on the SC Teaching 
Standards 4.0 rubric by .1 annually. 
Monitored by district walk-through tool or EOY 
Implementation Review.  
 
 
SIC Goals: 
Increasing Community Involvement: 
SIC and PTO meet monthly to collaborate on 
school improvement goals.  
 
Improving School Communication Between 
Families and School: 
Weekly School Newsletter, ParentSquare 
Messages providing translation for multiple 
languages, cross posting between school 
Facebook page and PTO Facebook Page 
 

1.​ The council is leaning towards 
continuing to work on improving school 
communication between families and 

assessments. Update to school website 
has been happening as requested by 
SIC. Pictures of current students and 
staff. Pop-ups added for special events 
and notices.  

6.​ The next meeting is on October 23 at 
8:30. 
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●​ Old student picture in Google  
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school.  
 

●​ Old student picture in Google  
●​ Classroom. 
●​ Revisit ideas for apps and resources 

families can use at home.  
●​ Update pictures on the school website. 

 
The next meeting is on October 23  @ 8:30.  
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