
BES School Council Meeting Agenda 

Boylston Elementary School 

​
Meeting Date/Time:Wednesday, October 7, 2026 | 3:15 PM 

Meeting Location :  BES Conference Room 

1.​ Welcome & Introductions 

○​ Welcome new and returning members 

○​ Brief introductions 

2.​ School Council Organization 

○​ Election of School Council Co-Chair 

○​ Selection of Secretary/Recorder for 2026–2027 

○​ Review meeting schedule for the year 

3.​ Purpose & Role of the School Council 

○​ Overview of the role and responsibilities of the School Council 

○​ Role in developing and reviewing the School Improvement Plan 

○​ Opportunity for questions 

4.​ 2026–2027 Draft School Improvement Plan 

○​ Review district focus areas and BES school goals 

○​ Review proposed initiatives/action steps 

○​ Council feedback, questions, and suggested revisions 

○​ Identify any areas requiring additional work before approval 

5.​ Principal/School Updates 

○​ Opening of the 2026–2027 school year 

○​ Enrollment/staffing updates 

6.​ Other Business / Council Member Input 

○​ Questions or topics members would like addressed at future meetings 

7.​ Next Meeting / Adjournment 
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