Strategy & Operations Division

Redefining Our Schools

2026-2027 Planning Workshop

October 6, 2026
School Board Workshop

Dr. Valerie S. Wanza, Chief Strategy & Operations Officer

Dr. Simone Clowers, Executive Director, Student Transportation & Fleet Services
Joseph Beck, Director, Demographics & Enrollment Planning

Donté F. Collins, Director, Charter Schools Management/Support

Willie Wood, Director, Strategic Initiatives & Performance Management

‘@B R Es‘robllshed 1915
- County PUb|IC Schools

RATED?®

SCHOOL DISTRICT

<|| |||



INTRODUCTION

Pursuant to the guidelines in Policy 8010, School Attendance Zone Boundaries and School
Usage, each school year staff shall notify the Superintendent of School of the schools that
Presentation may need to be addressed for boundary or usage changes, planned facilities projects that

. may increase or reduce capacity, strategies to manage over enrollment or under
Rationale: enrollment, and recommendations for closing/consolidation/repurposing . The presentation
comes as a follow -up to the August 25, 2026, and September 22, 2026, School Board
Workshops.

Staff seeks to provide an update on the 2026-2027 Redefining Our Schools process. Seven
community meetings were held in the month of September . The presentation includes
feedback received and comprehensive datasets for the proposals discussed during those
meetings .

Purpose:

The Superintendent may not allow the District to operate without an accountability system
for policy implementation that includes expectations, evaluations, transparency, and

continuous improvement .

Connection to the
Strategic Plan:

Please review presentation and provide guidance and direction to the Superintendent for
Request to the 2026-2027 Redefining Our Schools process.
School Board:
Financial Impact: The financial impact for Redefining Our School will be determined when
the final recommendations are presented for approval.
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D% Agend
v Review Community Engagement Feedback

Review Data & Information for Each Proposal

## Present Financial, Transportation, Facility, and Program Impacts

@ Overview of November 4, 2026, Workshop Presentation
-2027 Redefining Our Schools

Board Feedback on the 2026
RATED%

SCHOOL DISTRICT

Process
B El -

Redefining Our Schools Workshop 3 & October 6, 2026

Established 1915

=R OWARD
County Public Schools

<



' Why Are We Here?

A Annual declining enrollment has completely shifted
the narrative.

A Over the past decade Broward County Public
Schools has lost more than 48,000 students.

A This loss translates to more than $430 million less in
funding .

A Currently, the District has over 61,000 empty student
seats.

A We cannot sustain the costs of operating schools
that are not full.
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' Important Process Reminders

A No final decisions have been made as of today.

A Community feedback has been captured.

A School Boundary Advisory Committee
recommendations are forthcoming.

ASuperi nt efinall ecorindesdations will be
presented in November 2026.

A Final Board decisions will occurin December 2026.

See Redefining Deliverables Timeline
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tember 22, 2026, School Board Workshop Guidance

At the conclusion of the September 22, 2026,
School Board Workshop, the following guidance

ROWARD was provided:

ounty Public Schools

U Proceed with Community Meetings & Input
U Continue developing current proposals

U Provide additional information for proposal
alternatives being considered

U Update and republish the 2023 Redefining
P——

~ SEPTEMBER 22, 2026 ) Data Book
B | DcccoPeappropriate workat Margate MS for

future replacement facility
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Community Engagement Completed

9/26

?2/10/26

?/14/26

9/16/26
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Everglades HS

McArthur HS

Coral Springs HS

Lloyd Estates ES

Banyan ES

Charles W.
Hanagan HS

Dillard HS
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Dolphin Bay ES,
Silver Lakes ES,

Sunset Lakes ES,
and Glades MS

Hollywood Park ES

Oakridge ES

Coral Springs ES

Forest Glen S

Lloyd Estates ES

Banyan ES

Walter C. Young M$

Wiliam E. Dandy M3

B e

Transition the students at Dolphin Bay ES and Silver Lakes ES
into Glades MS and extend the grades at Glades MS to
K-8 school; Edtend the grades at Sunset Lakes ES 1o K-8

Transition the students into Boulevard Heights ES and West
Hollywood ES OR Another consolidation option that keeps
Hollywood Park ES open

Transition the students to Colbert ES and Dania ES
Transition the students into Eagle Ridge ES and Parkside ES

Extend the grades at Coral Park ES, Forest Hills ES, James 5.
Hunt ES, and Park Springs ES to grade 6 and extend the
grades of Coral Springs HS to 7-12

Transition the studentsinto Cypress ES and Oakland Park ES

Transition the students into Discovery ES and Village ES

Transition the students into Pines 6-12 and Silver Trail MS OR
Transition the students to Charles W. Hanagan HS and
create a 4-12 school

Transition the students into Parkway MS OR Transition the
middle school students at Dillard 46-12 into Parkway M5;
Dillard returns to a 9-12 school and William E. Dandy MS
remains a 4-8 schoaol
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Community Meeting Participation

Community Digital Estimated Livestream
Meeting Sign-in Attendance
X Facebook YouTube BECON

Everglades HS 93 170 1,256 2,399 2,522 290
McArthur HS 278 300 439 1,733 665 275
Coral Springs HS 39 160 446 2,763 385 392
Lloyd Estates ES 210 240 356 2,666 377 58
Banyan ES 74 80 301 1,624 231 98

Data were not Data were not Data were not

available due to available due to available due to

technical issues. technical issues. technical issues.
Flanagan HS 54 75 Viewers were Viewers were Viewers were 355

directed to watch on | directed to watch on | directed to watch on

BECON TV. BECON TV. BECON TV.
Dillard HS 70 100 369 3,163 334 138

Grand Total 818 1,115 3,167 14,348 4,514 1,606
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' Collective Community Consensus

A The community understands the enrollment concerns, but they find value
In maintaining neighborhood schools.

A Schools are more than brick -and -mortar buildings. They are community
hubs that represent generations of academic excellence, rich traditions,
historical significance, and comprehensive services for families.

A Cluster programs for students with special needs in the elementary
schools should be included in all Redefining options.

A A strategic marketing campaign should be continuously employed for
all schools and programs.

A Schools need for more programmatic options that are fully resourced.

A There is concern with transitioning elementary school students onto a
middle school campus for a K -8 configuration as well as middle school
students onto a high school campus fora7  -12 configuration.
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ThoughtExchange Summary

A Throughout the seven Community meetings, stakeholders, including parents
students, staff, community members

and City leaders, provided input on the

supports families need to be successful if their respective school proposal was
approved for next school year

A Key action items included gathering ongoing community feedback, assuring

special programs were included in the process, affirming the need for parent and

community input in planning efforts, and ensuring decisions prioritize student and
family needs.

The District remains committed to a transparent, inclusive process, with final
recommendations expected after further analysis and Board review
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' ThoughtExchange Inquiry

The question below was posed through the ThoughtExchange

platform for stakeholders to respond to and rate other entries.

ol f these proposals are appro
help students and families have a successful transition to
their new school ?0

Think about transportation, academics, student services, programs,
communication, and family support
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ThoughtExchange Engagement Summary

- Participation

-I'L_:I 7 [+7]

Engagements

T BROWARD

County Public Schools

& 991 [+991] — 1k[+1k]

Participants Thoughts
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ThoughtExchange Summary Links

Meeting Date & Location
Wednesday, September 9, 2026
Everglades High School

Thursday, September 10, 2026
McArthur High School
Monday, September 14, 2026
Coral Springs High School
Wednesday, September 16, 2026 | @ | R
Lloyd Estates Elementary Schoo | =
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https://my.thoughtexchange.com/report/234cc84ef7c0f32e11d6a8b2d4dbc842
https://my.thoughtexchange.com/report/234cc84ef7c0f32e11d6a8b2d4dbc842
https://my.thoughtexchange.com/report/fca2ed85f4d16302299c4e01e2363a17
https://my.thoughtexchange.com/report/fca2ed85f4d16302299c4e01e2363a17
https://my.thoughtexchange.com/report/2ccf59f11c1ef53bbb8aeaac317f4960
https://my.thoughtexchange.com/report/2ccf59f11c1ef53bbb8aeaac317f4960
https://my.thoughtexchange.com/report/acbec9987c0a10cb7182ac85970ef491
https://my.thoughtexchange.com/report/acbec9987c0a10cb7182ac85970ef491
https://my.thoughtexchange.com/report/85f6e2fb7f89db889db09e7290c872c3
https://my.thoughtexchange.com/report/85f6e2fb7f89db889db09e7290c872c3
https://my.thoughtexchange.com/report/442a52220b8c3a87e8e0e69a454a74a6
https://my.thoughtexchange.com/report/442a52220b8c3a87e8e0e69a454a74a6
https://my.thoughtexchange.com/report/c59ba65764c1115fd74d20a1d8811257
https://my.thoughtexchange.com/report/c59ba65764c1115fd74d20a1d8811257

W Ratings

Everglades HS Community Meeting
2,286

M Thoughts

180

& Participants

151

-K programs. Many respondents

A The responses highlight significant concerns regarding the proposed school transitions
emphasizing the importance of maintaining safety, specialized programs, and familiar

environments for students, particularly those in ESE and Pre
advocate for keeping Dolphin Bay Elementary open due to its successful programs and

community integration
age -appropriate environments being paramount. Suggestions include consolidating schools

while retaining staff and programs, ensuring transportation, and providing clear communication

and support to families during the transition.
| () |
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A There is apprehension about merging elementary and middle school students, with safety and
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https://my.thoughtexchange.com/report/234cc84ef7c0f32e11d6a8b2d4dbc842

' Proposal for Consideration

Schools Addressed : Dolphin Bay ES, Silver Lakes ES, Sunset Lakes ES, and
Glades MS

Proposal : Transition the students at Dolphin Bay ES and Silver Lakes ES into
Glades MS and extend the grades at Glades MS to K -8 school; Extend the
grades at Sunset Lakes ES to K -8

Community Feedback

A Concern about transitioning elementary grades onto the middle school
campus for a K -8 school

A Need for a traditional K -5 school in the community

A Ensure special needs students are not displaced by this process

= é Established 1915 %
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McArthur HS Community Meeting
% Ratings

3,899

M Thoughts

237

& Participants

254

A The responses emphasize the importance of maintaining community cohesion and providing

comprehensive support for students and families during school transitions. Key suggestions
include keeping schools like Sheridan Park and Hollywood Park open, ensuring accessible

transportation, and offering affordable aftercare programs. Respondents also highlight the
need for clear communication, familiar staff, and specialized support for ESE and autism

programs.
prevalent, with many advocating for preserving existing school communities and resources

[e]
RAJEDZ

A Concerns about class sizes, funding allocation, and maintaining educational quality are

to ensure a smooth transition.
9/10/26 ThoughtExchange Summary
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https://my.thoughtexchange.com/report/fca2ed85f4d16302299c4e01e2363a17

' Proposal for Consideration

Schools Addressed : Hollywood Park ES and Oakridge ES

Proposal : Transition the students at Hollywood Park ES into Boulevard Heights ES
and West Hollywood ES OR Another consolidation option that keeps Hollywood
Park ES open (Transition students from Sheridan Park ES into Boulevard Heights
ES, Driftwood ES, and Hollywood Park ES was the other option)

Transition the students at Oakridge ES into Colbert ES and Dania ES

Community Feedback

A Community values its neighborhood schools and does not want any of them
to close

A Educational quality will be compromised by a transition

A Ensure special needs students are not displaced by this process

= é Established 1915 %
! BROWARD B v RATED?

Redefining Our Schools Workshop 3 8 October 6, 2026



% Ratings

Coral Springs HS Community Meeting
4,151

M Thoughts

236

& Participants
221

The responses highlight several key areas of concern and suggestions for supporting students

A o
and families during the transition to new schools. Many respondents emphasize the
importance of transportation, ensuring safe and efficient travel for students. There is a strong
call for maintaining familiar teachers and staff to provide continuity and support
A Concerns about mixing younger students with older high school students are prevalent, with
suggestions for separate areas and schedules to address developmental differences

Additionally, respondents advocate for maintaining or enhancing academic programs

electives, and extracurricular activities to ensure students continue to receive a high -quality
[e] W
RATED®

education.
9/14/26 ThoughtExchange Summary
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https://my.thoughtexchange.com/report/2ccf59f11c1ef53bbb8aeaac317f4960

' Proposal for Consideration

Schools Addressed : Coral Springs ES and Forest Glen MS

Proposal : Transition the students at Coral Springs ES into Eagle Ridge ES and
Parkside ES

Repurpose Forest Glen MS by extending the grades at Coral Park ES, Forest
Hills ES, James S. Hunt ES, and Park Springs ES to grade 6 and extend the
grades of Coral Springs HSto 7 -12

Community Feedback

A There is concern about moving middle school students onto a high school
campus fora 7 -12 school

A Implement a fully resourced performing arts program at Forest Glen MS

A Ensure special needs students are not displaced by this process
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Lloyd Estates ES Community Meeting

& Participants M Thoughts % Ratings
90 100 1,077

A The responses highlight several key areas of support needed for a successful transition to a new
school. Transportation is a major concern, with requests for reliable and safe options, including
school buses and shuttle services. Maintaining familiar teachers and staff is emphasized to ease

student adjustment. Aftercare and summer programs are crucial for working parents, ensuring

children have a safe environment outside school hours
A There is a strong desire to keep the current school open, reflecting concerns about community
-being. Additional support for special needs students and community

impact and student well

engagement programs are also requested.
| @ |
3
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https://my.thoughtexchange.com/report/acbec9987c0a10cb7182ac85970ef491

' Proposal for Consideration

School Addressed : Lloyd Estates ES

Proposal : Transition the students into Cypress ES and Oakland Park ES

Community Feedback

A The community values its neighborhood and does not want to see it close

A The school is in the heart of the community and provides yearlong services
that may not be provided at a new school

A Ensure special needs students are not displaced by this process

A Explore co -location opportunities that would allow the school to remain
open

= é Established 1915 %
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Banyan ES Community Meeting

& Participants M Thoughts W Ratings
90 85 935

A The responses highlight the need for comprehensive support to ensure a smooth transition for
students and families. Key suggestions include maintaining familiar staff to provide stability,
offering clear and early communication about the transition process, and ensuring adequate
transportation options. There is a strong emphasis on supporting students with special needs

through individualized transition plans and continuity of services
A Many respondents express concerns about the potential closure of Banyan, emphasizing its

importance to the community and advocating for the option to choose schools that best meet

their children's needs.
| ) |
R
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https://my.thoughtexchange.com/report/85f6e2fb7f89db889db09e7290c872c3

' Proposal for Consideration

School Addressed : Banyan ES

Proposal : Transition the students into Discovery ES and Village ES

Community Feedback

A The community values its neighborhood and does not want to see it close
A The smaller school setting provides a supportive environment for students
A Ensure special needs students are not displaced by this process

A Utilize the available space for Pre  -Kindergarten classes/programs

e Established 1915 RATE D%
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Charles W. Flanagan HS Community Meeting

& Participants M Thoughts W Ratings
/9 102 1,573

A The responses emphasize the need for comprehensive support to ensure a smooth
transition for students and families to a new school. Key areas of focus include maintaining

familiar staff and programs, ensuring effective communication, providing reliable
transportation, and preserving existing educational offerings such as dual language and

elective courses.

A Concerns about safety, age
students, and the impact on community cohesion are prevalent. Additionally,

respondents highlight the importance of gradual transitions, smaller class sizes, and

retaining the unique culture and resources of the current school environment

(RS
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https://my.thoughtexchange.com/report/442a52220b8c3a87e8e0e69a454a74a6

' Proposal for Consideration

School Addressed : Walter C. Young MS

Proposal : Transition the students into Pines 6 -12 and Silver Trail MS OR Transition
the students to Charles W. Flanagan HS and create a 6 -12 school

Community Feedback

A The community values its neighborhood but respects the current reality

A Transition all grades as one unit onto Charles W. Flanagan HS and create a
7-12 school

A Ensure special needs students are not displaced by this process
A Retain the Dual Language pathway in the new school configuration

A Include parents and community members in the planning phase

= é Established 1915 %
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Dillard HS Community Meeting

& Participants M Thoughts W Ratings
106 83 1,025

A The responses highlight several key areas of support needed for a successful transition to a
new school. These include ensuring robust transportation services, maintaining and

enhancing existing magnet programs, and providing financial resources to improve

facilities and programs.
A There is a strong emphasis on community involvement, with suggestions for reinvesting
savings into receiving schools and creating a Student Transition Bill of Rights.
A Concerns about maintaining school culture, staff continuity, and equitable access to

resources are prevalent. Additionally, there is a call for clear communication, early

engagement, and addressing the needs of displaced students and staff
[e]
W

9/24/26 ThoughtExchange Summary
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https://my.thoughtexchange.com/report/c59ba65764c1115fd74d20a1d8811257

' Proposal for Consideration

School Addressed : William E. Dandy MS

Proposal : Transition the students into Parkway MS OR Transition the middle
school students at Dillard 6 -12 into Parkway MS; Dillard returnstoa 9 -12 school
and William E. Dandy MS remains a6 -8 school

Community Feedback

A William E. Dandy MS has rich history and excellent programs that need to
remain

A Concern for educational quality that may be compromised through
repurposing

A Concern for Title 1 designation at Dillard HS if middle school students are
moved to Parkway MS

A Ensure that Dillard HS remains open as a school in the community

Established 1915
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' Proposal Evaluation Framework

A Enrollment and utilization

A Student programs and services

A Receiving -school readiness

A Transportation

A Facility condition and capital needs
A Operating costs and savings

A Community feedback

A Risks, tradeoffs, and alternatives

@.
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Southwest K-8 Proposals

Silver Lakes Elementary and
Dolphin Bay Elementary to Glades K -8
Sunset Lakes Elementary as K -8

- . E Chai)elTrail %
School Dolphin Bay Elementa_Silver Lakes Element: ; Envolifent’ 532 ¢ (&
City MIRAMAE MIRAMAF T Empty Sets: 299
SBMD 2 2 Enroliment: 460
FCl 22.19 19.5% Empy Sets 356 \
Permanent Capacity
Utilization 47.8% 40.9% -
Enroliment Change K. [
202526 to 202627 -83 -15 = r Silver Lakes e
Total Students Living in Egrollm_c:\r;t:7 g;s z
B E apacity: >
oundary 54 94C Empty Sets: 460 -
Living in Boundary and Sunset Lakes s
Attending 228 22¢ R oumentSLs ) =
. far} Capacity: 1,300 i
% Living in Boundary anc ‘ Empty Sets: 785 )
Attending 41.3% 24.4% &)
Out-of-Boundary Student: e éa
. 1 Yy
Attending 144 67 slinegt bakes Enroliment: 397 Emi e, 554
% Outof-Boundary » Capacity: 830 Schkcyjes]
Students 36.3% 21.1% Empty Sets: 433 |,
B e}
Living in Boundary and P )
Attending Charter School 242 507 ;
% Boundary Students = =
Attending Charter School 44.4y 53.9% S|
. Impacted Schools N &
LIVIng n Boundary and Consolidating School N v:«m? st 05 G 2imi.
Attending other BCPS 78 204 Becoming k8 A p—— =1 72
% Attending Other BCPS 14.3% 21.7% s ot v i s g o s v

SW 68th Ct

Mustang Trl

Lakeside
Enroliment: 567
Capacity: 755
Empty Sets: 188
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Southwest K-8 Proposals

Enrollment 2017-18 - 2026-27
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Southwest K-8 Proposals Financial Impacts

Transition the students at Dolphin Bay ES and Silver Lakes ES into Glades MS and extend the
grades at Glades MS to K -8 school; Extend the grades at Sunset Lakes ES to K

-8

Fund Type (Capital /

One -Time Recurring ceieel

Category

$1,776,000 General Fund

Estimated Revenue/Savings
General Fund

Estimated Expenditures/Costs = $350,000*
Transportation Impact -- $1,175,000 General Fund
Net Financial Impact -- $251,000 General Fund
Annual Maintenance Cost at Dolphin Bay ES: $ 257,559 ) ,
Annual Utility Costs at Dolphin Bay ES: $ 264,101 5 9'1.5 am, ©3:45p.m.
bell time would be cost
Annual Maintenance Cost at Silver Lakes ES: $ 207,645 neutral for Transportation
Annual Utility Costs at Silver Lakes ES: $ 229,233
*The estimated recurring increases for Glades and Sunset Lakes are based on the FY2026 -27
Green = Positive K8 support allocation model compared with each
Red = Negative estimates assume the receiving schools remain within the projected staffing thresholds and
include the additional administrative, guidance, clerical, operating, and other K -8 support
costs identified in the allocation model.
RATED%S
SCHOOL DISTRICT
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Southwest K-8 Proposals Student Services

ESE and Special Programs Placement Options:

Students Potential Receiving School Placement Condition
Dolphin Bay / Silver Lakes ) . .
Ki 5 ESE students Glades Ki 8 Full continuum of ESE services
Dolohin Bav/ Silver Lakes Sunset Lakes or Silver Palms Sunset Lakes/ Silver Palms: bus route required

P y Silver Shores Silver Shores / Coral Cove: new Pre-K program and bus
Pre-K ESE students " .

Coral Cove Ki 8 route required

SUTE LGS Sunset Lakes Ki 8 Sunset Lakes home full continuum of ESE services

Ki 8 ESE students

Sunset Lakes: existing PKC / PKB program

Sunset Lakes Synset Lakes (I?KC /' PKB) Silver Shores: new Pre-K program and bus route
Silver Shores Ki 8 :
Pre-K ESE students Chapel Trail required
a Chapel Trail: bus route required

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement
scenario.

O
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Glades MS | Preliminary Snapshot

Estimated Project Cost: $7.5 mil

K-8 CONVERSION | RESTROOM + PLAYGROUND

CURRENT PROJECT PATH
100% CDs 0 ‘
AE REVIEW IN VALIDATION IN CONFIRM IN
PROGRESS PROGRESS PROGRESS
Cost estimate
Contractor schedule

100% construction documents COMPLETE
100% CDs T
(Comments) (ROM)

complete

Review contractor cost and schedule against the 100% CDs to confirm
budget and timeline before advancing to construction.

NEAR-TERM DECISION:
SCOPE FOCUS

PLAYGROUND

RESTROOMS
Site + civil coordination

K-8 conversion requirements

RATED@
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Southwest K-8 Proposals Options

Continue with the Consolidate Dolphin Consolidate Dolphin Consolidate Dolphin
original proposal to Bay ES and Silver Lakes  Bay ES and Silver Bay ES and Silver Lakes
consolidate Dolphin ES into one school Lakes ES, into Sunset ES into Glades MS and
Bay ES and Silver Lakes ES transition Glades into a
Lakes ES into Glades Extend the grades at K-8 school

MS and transition Sunset Lakes ES to K-8 Retain Glades MS as

Glades into a K -8 a 6-8 school Retain Sunset Lakes ES
school Repurpose Glades MS as a K-5 school

Extend the grades at
Sunset Lakes ES to K-8

Requested survey results will
be presented in the
November 4, 2026,
Workshop Presentation

Direction is needed to appropriately plan for the needs of the Glades MS facility.
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Hollywood Park Proposal

Hollywood Park Elementary into

! 3 2 BE H £
1 > Silver Ridge 2 &
Boulevard Heights Elementary 2 Emoliment:330 ’ :
Capacity: 882 2 s
Cooper Ci E Sets: 152 >
and West Hollywood Elementary e s ey ;
Capacity: 629 |
School Hollywood Park Elementary E;p:t(:tsyets: -60 e Stirling—
: Rd 3 Enroliment:(469
City HOLLYWOQOD 3 Driftwood Capacity: 593/
z Enrollment: 366 Sets::12
SBMD 1 w i Capacity: 558 g ets;;l &
FCI 22.79 38 — Carriaoe Empty Sets: 192 Holilvood
Emb%\;;y Creek i’; E Charleston St %: Reseffiation
Permanent Cal R ili i 0, Enroliment: 1032 (J
pacity Utilization 67.5% epacity: 1015 z . Playland
Enroliment Change Empty Sets: -17. E S Dfﬁ\o s Sherid
202425 to 202526 27 z S == = 2
Sheridan Park *"*"" E‘, 3 z
. 72 Enrollment: 388 ==/ 5 = Sheridan Hills
Total Students Living in Bounda 38C ﬁ 'E’“al‘l‘e“a :?:;; Capacity: 810 . 5 Enrolimeént: 322
I 22‘.’;535,',’ 602 U EmptySets: 422 e > Capacity: 607
L ) e ¢ Empty Sets: 285
Living in Boundary and Attendin 23E ety oS siilz Hollywood:Park: .
.. . ey St 0 McKinley St
% Living in Boundary and — mekinisi s S Enrollment:E00 : 1
Attending 61.8% ' [817] = . “ICapchty: 593“l = aafllcorridor A
Outol-Boundar Students 3 Boulevard Helghts:t ,,,,,-;\Emp(gy \S\ets: 193 \west Hollywood ...« -
Attendi ry 14¢ %  NW11thst Enrollm_ent. 485 5 ‘\EJ‘ r\ 1:;:! Enrollment‘:%‘z, —
ending Capacity: 812 __Capacity: 597
o Empty Sets: 327 ~ Empty Sets: 130
% Outof-Boundary Students 35.0%  |ns S [817] E
Living in Boundary and Attendiny B
Charter Schools 55 College South T 2 Lawnacrey|
Campus Z > Orange Brook #
Pembroke Pines 3 "Enroliment: 571 A 2
X 817]  Enrollment: 522 = 7T Capacity: 830 z
% Boundary Students Attendlng Capacity: 599 i g‘/ Beverly Empty Sets: 259  °©
Charter Schools 14.5% Impacted Schools Empty Sets: 77 < N aehinaton
. - - Consolidating School z 0 05 plunkett st | 1 mi. i
Living in Boundary and Attending Iyb Receiving sfhoo,(s) | R | Park
Other BCPS 90 = Fletcher St
% Attending Other BCPS 23.7% I — —:‘:é* -
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Hollywood Park Proposal

Enrollment 2017-18 - 2026-27
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Empty Seats= 174 0 ok
817 H 41| Corridor &
2
== Boulevard Heights Boulevard Heights o
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Sheridan Park Park Proposal

Sheridan Park Elementary into ’ -: f
. u Capacity: 882
Boulevard Heights Elementary, , el s 12
Driftwood Elementary, and ek T —
nroar:en:: asadena az'es E " t: 366 i

Hollywood Park Elementary e N e Capacity: 558l

L apacity: soifllood
School Sheridan Park Elementary Erpey seter 173 Empty Sets: 192
City HOLLYWOOD
SBMD 1 Enroliment. 1032
FCl 7o |\ ) (&)
Permanent Capacity Utilizatior 47 .9 s E —
Enrollment Change i B L I

NW 24th Ct h Park - =
20242510 202826 __ % [l Envollment, 368 o it
Total Students Living in Capacity: 810 = Sl Capacki o7
Boundary 53C Empty Sets: 422 s ;
Living in Boundary and
Attending 282 an, Hollywood Park
% Living in Boundary and w5 E'(‘:m"m_e“t:s;go = & conl
Attendin 53.2% Capacity: O
Out—of—Bcg)'undary Students Boulevard Heights = | Empty/Sets:}133
Attendin 10C s : Enrollment: 485 {::] Ba Jord S West Hollywood Z,L=
9 Capacity: 812 ' ok el
Empty Sets: 327 g | oerce Empty Sets: 130

% Outof-Boundary Students 25.8% )
Living in Boundary and i = ‘r
Attending Charter Schools 15€
% Boundary Students Attendir embroke Figz
Charter Schools 29 4y Impacteg tS.ChSiOIf :"'°"""‘.:ﬁ'°z§§5'°‘u‘h
Living in Boundary and E::::.In: ISnc?'lool(:;) Ec;::;g;g%
Attending other BCPS 92 o
% Attending Other BCPS 17.4% =
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Sheridan Park Proposal

===} 8T8 Davie > 818 @B
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Sheridan Park Proposal
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? 1 0I5 1 H 1 1 1 ? M DaVie
[817] Enrollment= 476
4 E Capacity= 669 SW 4
& E & mpty Seats= 193 o
2 E Siiver Ridge 2latt
N= 3 <  Enr¢liment==724 1§ [9]
1 E 5 Capacity= 882 2
A = Empw Seats’ 158 2
< a A P
illtop School i
7y 4
Enrollment 2017-18 - 2026-27 Cooer ity %
750 (E:nrollrptjntzzgw af7] &
apacity=
Empty Seats= -58 feaal
700 g Rd 18481
= -
650 z Driftwood
& B 3 cariaoe Enrollment= 358
600 @ Boulevard Heights Emb25§§ Creek E =2 : capaCity= 558 2eser ac:?odn
—— Driftwood Enrolment= 1034 f Empty Seats= 200
550 Capacity= 1015 N -
e Hollywood Park Empty Seats= -1%, (:%
500 = Sheridan Park ’5; [817] ' (
e West Hollywood 3 1822]
450 hendang ‘ ) z
20/ NW 24th Ct ‘/ i Sheridan Hills
Py =c (&) EPasa]::IenatI:aI;t;ss Sheridan'Park 2 Enrollment= 324
400 i g bbb G g Enrollment= 392 % Capacity= 607
5 Capacity= 602 S e T AT e SEmpty Seats= 283
= Empty Seats= 174 /93'/’3/“/ Iz /{8/0
350 Empty-Seats=-416
2017-18 201819 201920 2020-21 2021-22 202223 2023-24 2024-25 2025-26 2026-27 + v 1 McKin!
1 § 441 Corridor
817 %
A — West Hollywood —r
..Boulevard Heights ) ) Enroliment= 4
Enroliment= 483 S gt Capacity= 597 Linco
i Capacity= 812 Hollywood Park . .Empty =134
Empty Seats= 329 Enrollment- 399 1] 2
Sth St = 817 [T:apauty 593 Y
Empty Seats-l 194 [2)
Ceoal - - a
fezel—rrottywood £vd
— et e o 5, I

Established 1915

ﬁ.} OWARD

RATED

SCHOOL DISTRICT

w? GO

Redefining Our Schools Workshop 3 & October 6, 2026

County Public Schools



ood Park/Sheridan Park Proposals Financial Impacts

Transition the students into Boulevard Heights ES and West Hollywood ES OR Another
consolidation option that keeps Hollywood Park ES open

Fund Type (Capital /
General)

Category One-Time Recurring

Estimated Revenue/Savings -- $888,000* General Fund

Estimated Expenditures/Costs - -- -

Transportation Impact -- $0 General Fund

Net Financial Impact -- $888,000* General Fund

Annual Maintenance Cost at Hollywood Park ES: $ 143,441

Annual Utility Costs at Hollywood Park ES: $ 151,879

Green = Positive *For the current estimate, Sheridan Park ES also reflects approximately $888,000 in
Red = Negative recurring savings if the proposal to transition students into Boulevard Heights ES,

Driftwood ES , and Hollywood Park ES is approved.

B ROWARD /() RATED®

County Public Schools SCHOOL DISTRICT
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Hollywood Park/Sheridan Park Proposals

Student Services

ESE and Special Program Placement Options

Students Potential Receiving School Placement Condition

West Hollywood / Boulevard Heights: new program
required
Stirling: bus route required

Hollywood Park West Hollywood or Boulevard Heights, or
Ki 5 ESE students Stirling

Boulevard Heights (PKC / PKB)

Hollywood Park Sheridan Park (PKB or PKC) Sheridan Park PKC: new program required
Pre-K ESE students Pasadena Lakes or Driftwood (PKC / Pasadena Lakes / Driftwood: bus route required
PKB)

BU15TE STl 0l e IRl nlClef o Hollywood Park: new program required

Sheridan Park Hollywood Park . :
Ki 5 ESE students Pasadena Lakes Pasqdena I._ak_es. S BT (121 M .
. . Sheridan Hills: new ASD program and bus route required
Sheridan Hills
Sheridan Park Boulevard Heights or Hollywood Park - -
Pre-K ESE students (PKC / PKB) No additional condition needed

Financial analysis needed

Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement
scenario.

O

Established 1915
2= RATEDS
«w BROWARD B MY e
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Options

wood Park/Sheridan Park Proposals
Consolidate Sheridan Consolidate Sheridan
Park ES into Boulevard
Heights ES, Driftwood ES

Park ES into Boulevard
Heights ES and
Hollywood Park ES and Hollywood Park ES

Continue with the

original proposal to
transition Hollywood
Park ES into Boulevard

Heights ES and West

Hollywood ES
- Established 1915
‘=—-= RATED®
ROWARD B Fyi o
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Oakridge Proposal

Oakridge Elementary into I
s & Enrollment: 229
i 3 \ﬁ dst & ity 2nd St
Dania Elementary and Lmpacted Sehools Tl oy etk
Receiving School(s) W Dania Beach Bjvd =
Colbert Elementary .
School Oakridge Elementary ] =
City HOLLYWOOD Stirling D &)
Enroliment: 469k of N
SBMD 1 Capacity: §93mﬂald Hills i
FClI 31.7% Empty Se"-"i5 124 Oakwood Hills
k Dania

Permanent Capacity Utilizatio 61.7% e Manecroik Enroliment: 382

Enrollment Change __ Hollywood Hills Oakridge E’f‘a:’%giyc;teyt:s-sgg7 =

202425 to 202526 -35 * Enolment 617 | Enroliment:373 || P VoSS

Total Students Living in Empty Seté: 151 Eﬁag;c;tgt:s .Gggz I Nailre cente

Boundary 813 I Gpieatoeen | ) '

Living in Boundary and &) [ = = B e T

Attending 294 2 =S = ns I Gt Course L

% Living in Boundary and orie =N o Hotand Park

Attending 36.2% = - Holywood e

Outof-Boundary Students LI | ” g 1

Attending 46 2z z Taylor St 4 7

= Hollywood £20
0 0 Colbert _ Hollywood Central K8 souun cerfal
% Outof-Boundary Students 12.3% M Enroliment: 425 Beac
AN Enroliment: 472 ) Mo Eanacity: 687
Lving i Bound . T\ % Ecapa_rcg‘:ay;1 aq;io sams 5t © _EmptySets: 262 -
iving in Boundary an . . Empty Sets: °
Attending Charter Schools 324 s : T ' ]
Niley <‘x E ; N
% Boundary Students Attendi - A
Charter Schools 39.9% “ E'c;;u|_f.str«a.-1r.|1|<(;z:7
teway ronoment: 1, < m

Living in Boundary and me " Capacity:19500

Attending other BCPS 195 : EMPEY:SLS: 483 v com . iy i e g
% Attending Other BCPS 24.0%
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Oakridge Proposal
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Oakridge Proposal Financial Impacts

Transition the students to Colbert ES and Dania ES

Fund Type (Capital /
General)

Category One -Time Recurring

Estimated Revenue/Savings - $888,000 General Fund

Estimated Expenditures/Costs - = -

Transportation Impact -- $0 General Fund

Net Financial Impact = $888,000 General Fund

Annual Maintenance Cost at Oakridge ES: $ 309,688
Annual Utility Costs at Oakridge ES: $ 169,300

Green = Positive
Red = Negative

?

=~ Established 1915
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Oakridge Proposal Student Services

ESE and Special Program Placement Options
Placement Condition

Potential Receiving School

Students

Ki 5 ESE students in general
Dania or Colbert Elementary Based on the new home boundary

education or special
programs

Dania or Colbert Elementary Based on the new home boundary

Pre-K ESE students

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement

scenario.

O EsTobhshed 1915 RATE Drf;
- miomm SEHOOL BISTRICT
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' Oakridge Proposal Options

Continue with the Consolidate Oakridge
current original to ES into Colbert ES
transition Oakridge ES

into Colbert ES and

Dania ES
@__ Established 1915 ﬁ.’
«w BROWARD B Vv Tl RATED®S
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Coral Springs Proposal

Coral Springs Elementary into = i
. L 869 = 869] ﬁ
Eagle Ridge Elementary and L
Parkside Elementary |
School Coral Springs Elementary ) ) )]
City CORAL SPRINGS /
SBMD 4 Eagle Ridge 5
Enroliment: 621 Country Hill
FCl 32.5% 1§ Capacity: 872 ”Eﬂr%l;g:agt:'7§4
Permanent Capacity ‘ Empty Sets: 251 Capacity: 669
Utilization 34.19 ‘ i i
Enrollment Change — e
202425 to 202526 -40 gk
Total Students Living in L]
Boundary 624 ! Coral Springs g * %
Living in Boundary and L | Etr;::el:::igl-t:s;? >
Attending 210 _Empty Sets: 574 '
% Living in Boundary and R o
Attending 33.7% ;
Outof-Boundary Students 2
Attending 34 =
% Outof-Boundary Students 11.4% o e SR/
otaitaf p N
Living in Boundary and Westjhester Parkside B8 )\
Attending Charter Schools 176 Enrollment: 840 © Enrollment: 595 ' 3
Capacity: 790 z .. Capacity: 980
Empty Sets: -50 Empty Sets: 385
% Boundary Students c
Attending Charter Schools 28.2% Impacted Schools
Living in Boundary and EL"ZT‘SZZZ?ZTZ? I 025 05 Tmi
Attending other BCPS 238 I R e

% Attending Other BCPS 38.1%
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Coral Springs Proposal
Coral Springs Elementary Ten -Year Enrollment

Coral Springs Elementary, 2a18- 202627

800
727
700
600
500
400
300
200
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
(Tenth Day)
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Coral Springs Proposal Financial Impacts

Transition the students into Eagle Ridge ES and Parkside ES
Fund Type (Capital /
General)

Recurring

One -Time
General Fund

Category
$888,000

Estimated Revenue/Savings
General Fund

Estimated Expenditures/Costs
Transportation Impact -- $142,000
Net Financial Impact -- $746,000 General Fund
$ 262,078
$ 178,701

Annual Maintenance Costs at Coral Springs ES
Annual Utility Costs at Coral Springs ES:

RATEDS

Green = Positive
SCHOOL DISTRICT

Red = Negative
TS BROWARD
w County Public Schools _ 5 O _
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Coral Springs Proposal Student Services

ESE and Special Program Placement Options
Placement Condition

Potential Receiving School
Eagle Ridge or Parkside based on the new
home boundary for full continuum of ESE

Students

Eagle Ridge or Parkside

Elementary services

Ki 5 ESE students in general
education or special
programs

Full continuum of ESE services

Eagle Ridge, Maplewood, or
Westchester Elementary

Pre-K ESE students

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement

scenario.

RATED?T

SCHOOL DISTRICT
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' Coral Springs Proposal Options

Continue with the original Consolidate Coral Springs
proposal to transition ES into Parkside ES
Coral Springs ES into Eagle

Ridge ES and Parkside ES

‘g Established 1915 f”
«w BROWARD B Y - RATED®
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Forest Glen Proposal

Forest Glen Middle into Coral Park
Elementary, Forest Hills Elementary — =

James S. Hunt Elementary, Park Springs

Elementary, and Coral Springs High

School Forest Glen Middle
City CORAL SPRINGS
SBMD 4
FClI 29.2%
Permanent Capacity Utilization 45.6%
Enrollment Change

202425 to 202526 -193
Total Students Living in Bound 1,29t
Living in Boundary and Attendi 576
% Living in Boundary and

Attending 44 .5%
Out-of-Boundary Students

Attending 166
% Outof-Boundary Students 22.4%
Living in Boundary and Attendi

Charter Schools 511
% Boundary Students Attendin

Charter Schools 39.5%
Living in Boundary and Attendi

other BCPS 208
% Attending Other BCPS 16.1%

Established 1915
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Coral Park Elementary
Empty Seats: 217

., -,25 6th grade from Forest Glen

Park Springs Elementary
Empty Seats: 505
30 6th grade from Forest Glen

2

Royal Eagle
aza

James S. Hunt Elementary

g

Bprings #se

Coral Springs High

Downtowr)
Coral Sprin

J:2)

Forest Hills Elementary
- Empty Seats: 223
35.6th grade from Forest Glen

) &
817] 2 Ro,.

» ForestGlen

:2) Middle
Enrollment: 742
Capacity: 1,627
Empty Seats: 885

b

Empty Seats: 992 2
Empty Seats: 422 415 7th and 8th grade from Forest Glen
66 6th grade from Forest Glen ﬂ

( ﬂ Elementary School
R ) Middie School iy

@ High School

[E=]] Forest Glen Middle Boundary

Receiving Elementary School

I Bl .
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Forest Glen Proposal
Forest Glen Middle Ten -Year Enrollment

=,

<y
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s BROWARD
ounty Public Schools

Forest Glen Middle, 2018-202627
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Forest Glen Proposal Financial Impacts

Extend the grades at Coral Park ES, Forest Hills ES, James S. Hunt ES, and Park Springs
ES to grade 6 and extend the grades of Coral Springs HS to 7
Fund Type (Capital /
General)

Recurring

One -Time
General Fund

Category
$1,458,000

Estimated Revenue/Savings
General Fund

Estimated Expenditures/Costs
Transportation Impact - $255,000
Net Financial Impact -- $1,203,000 General Fund
$ 399,302
$ 373,907

Annual Maintenance Costs at Forest Glen MS:
Annual Utility Costs at Forest Glen MS:

RATEDS

Green = Positive
SCHOOL DISTRICT

Red = Negative
T2 BROWARD
[ 4 County Public Schools _ 5 5 _
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Forest Glen Proposal Student Services

ESE and Special Program Placement Options
Placement Condition

Potential Receiving School

Students

Incoming Grade 6 ESE
students at Coral Park,
Forest Hills, James Hunt, or

Park Springs

Current elementary school Full continuum of ESE services

Full continuum of ESE services

Incoming Grades 71 8 ESE ) )
students Coral Springs 7i 12

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement

scenario.

RATED?T

SCHOOL DISTRICT
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County Public Schools
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' Forest Glen Proposal Options

Continue with the Consolidate Forest Community Request:
original proposal to Glen MS into adjacent Implement a

extend the grades of middle schools with performing arts

Coral Park ES, Forest available capacity program at the school
Hills ES, James S. Hunt  (Coral Springs MS, to attract enrollment

ES, and Park Springs ES Lyons Creek MS, and
to K-6 and extend the Ramblewood MS)
grades of Coral Springs

HS to 7-17
‘@_: Established 1915 :—":5—5
«w BROWARD B Ly - RATED?T
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Lloyd Estates Proposal

Lloyd Estates Elementary into T =
Andrews (4 Garden Isles m
Cypress Elementary and Cypress
i : Enroliment: 679 g Ji
Oakland Park Elementary o Capacity:gol .
¢ i) ““Empty Sets: 122
School Lloyd Estates Elementary ay 01 R et e s 1E &3
City OAKLAND PARK wenan 9 S =S .
: ; McNab Montego
SBMD 3 e NE AEnrollrEe:t: 514
FCl 30.0% Boulevard Park Ecapac;t;yt:sszzB
. Isles m| ots: Ba;
Permanent Capacity Pty ; .
Utilization 60.0% 3
Enrollment Change : Floranada "™P|Feint lake estdtes
202425 to 202526 -33 1 ek
HYH H < Capacity: 814
Total Students Living in 7 R Aetias G E;g:;gm s st
Boundary 457 Egrollment: 619 3 T afings
T A = apacity: 705 5
Living in Boundary and bty Setste 8 z
Attend|ng 276 = . Lloyd Estates & i Nordrews 870 i
% Living in Boundary and - Enroliment: 356 g
Attending 60.4% Ecapac;:yt:sig'g'?“’ — s
Out-of-Boundary Students Wroe EMOLYSE -‘“f‘" i | = n_;_eﬁneftzg.ss
Attending 51 ey = ~ Oakland Park b Comwen
T ; _ Enrollment: 517 Eetate
% Outof-Boundary Student: 14.3% Jubice :  helEB  Capacity: 840 2B
- i — Empty Sets: 323 L
. . g a Oakland Park = i h\’ N
Living in Boundary and pive. z A
Attending Charter Schools 47 iats o S o S
% &
& e A\N
% Boundary Students e ROtk Tsiand ot AU H Impacted Schools
Attending Charter Schools 10.3% Eg:";"':'i:y"_t:sz? w > Enrollment: 493 E Consolidating School
Living ?n Boundary and oty Sie'ts= s6 .\ w E%@%&y@?i%é 2 Receiving School(s)
Attending other BCPS 134 L N\ 1 Emny 1z gwn,.&wmmw,mmmmww%
% Attending Other BCPS 29.3% ‘ '” - : - Tl
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Lloyd Estates Proposal

Lloyd Estates Elementary Ten -Year Enrollment
Lloyd Estates Elementary Enrollment 2017 -18 - 2026-27
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Lloyd Estates Proposal Financial Impacts

Transition the students into Cypress ES and Oakland Park ES
Fund Type (Capital /

General)

Category Recurring
$888,000 General Fund

General Fund

Estimated Revenue/Savings

Estimated Expenditures/Costs
Transportation Impact == $0
Net Financial Impact = $888,000 General Fund
$ 397,103
$ 227,459

Annual Maintenance Costs at Lloyd Estates ES
Annual Utility Costs at Lloyd Estates ES:

RATEDS

Green = Positive
SCHOOL DISTRICT

Red = Negative
T2 BROWARD
i y County Public Schools _ 6 O _
Redefining Our Schools Workshop 3 8 October 6, 2026



Lloyd Estates Proposal Student Services

ESE and Special Program Placement Options
Placement Condition

Potential Receiving School

Students

Full continuum of ESE services based on

N ES.E studentg 0 gerei Oakland Park or Cypress
education or special
Elementary new home boundary school
programs
Oakland Park / Cypress: based on the new

Oakland Park or Cypress or home boundary
Park Lakes: new program and bus route

Pre-K ESE students Park Lakes Elementary

required

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement

scenario.

wBROWARD G | RAIEDS

County Public Schools
Redefining Our Schools Workshop 3 & October 6, 2026
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' Lloyd Estates Proposals Options

Continue with Transition Lloyd  Transition Lloyd  Keep K-5 school
the original Estates ES into Estates ES into open and
proposal to Oakland Park ES North Andrews pursue external
transition Lloyd Gardens ES and  partner for a
Estates ES into Oakland Park ES co -location
Cypress ES and opportunity

Oakland Park ES

%

Established 1915
ﬁ‘)
ROWARD R 7 RATED®

Redefining Our Schools Workshop 3 & October 6, 2026
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Banyan Proposal

Banyan Elementary into 1 o |
Discovery Elementary and )
. [ é Chall 2 Colony West PP %
Village Elementary gt PN b
"é 3 _Capacity: 1000 7 ]
School Banyan Elementary Empty Sets: 245, ) E
City SUNRISE ; )
iL: NW 57th St Iy ARG Enroll t: 488
SEMD > . : & ; = - ; L Capacity: 676
FCI 27.3% ] &) Discbvery Empty Sets: 188
& — T " Enrollment: 683
Permanent Capacity Utilization 69.5% : S NWsinds ‘Capacity: 942
Enrollment Change O : / Empty Sets: 259 I
202425 to 202526 9 : /' < B,aﬁya.“ & = i : *
ci=l=g Enrollment: 397
Total Students Living in Bounds 586 : \ Capacity: 571 Jedting
. Empty Sets: 174 | _—
Living in Boundary and Attendin 250 SEET 1 o
% Living in Boundary and Naiiery [ W e En::g{:\:::e;zs B
Attending 42 7% = et UL ; \\ % Capacity: 1016
-0f- ?::;ar;::: 647 = Village >, Empty Sets: 191
Out-of-Boundary Students Seal =y = e Springre
; T e amptySers 2 e colniy ide Enroliment: 584 g
Attendin 109 o G = :
9 & = P Capacity: 834 =
(7 B2 ... Empty Sets: 250 S
% Outof-Boundary Students 27.5% ' ) j =5
== e
Living in Boundary and Attendin s e @‘ - S8 ‘&) ¢ }&
Charter Schools 160 Horizon il Tl ‘
Enroliment: 451 |
Capacity: 663 =3 P E
% Boundary Students Attending Empty Sets: 212 e Yy v
Charter Schools 27.3% " | Impacted Schools | ey =) L] =—" = g)
Living in Boundary and Attendin e el e - R =
other BCPS 176 sl ety e, e R
% Attending Other BCPS 30.0% — — - - R

@ Established 1915 RAT E D =
«w BROWARD R X =
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Banyan Proposal

Banyan Elementary Ten -Year Enroliment

BanyarElementary, 201I8-202627

650 641
600
550
500
450
400
350
2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

RATED®

w

SCHOOL DISTRICT

Established 1915

~BROWARD
ounty Public Schools

Co

B [



Banyan Proposal Financial Impacts

Transition the students into Discovery ES and Village ES
Fund Type (Capital /
General)

One -Time Recurring
General Fund

Category
$888,000

General Fund

Estimated Revenue/Savings

Estimated Expenditures/Costs
Transportation Impact -- $0
Net Financial Impact -- $888,000 General Fund
$ 383,686
$ 262,509

Annual Maintenance Costs at Banyan ES:
Annual Utility Costs at Banyan ES:

RATEDS

SCHOOL DISTRICT

Green = Positive
Red = Negative

B 5] .

Established 1915
Redefining Our Schools Workshop 3 & October 6, 2026
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Banyan Proposal Student Services

ESE and Special Program Placement Options
Potential Receiving School Placement Condition

Full continuum of ESE services based on
new home boundary school

Students

Ki 5 ESE students in general
Discovery or Village Elementary

education or special

programs
Village new PK program

Discovery new Pre-K program and bus

Village or
Discovery Elementar i
scovery Elementary route required

Pre-K ESE students

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement

scenario.

RATED?T

SCHOOL DISTRICT

Established 1915

=BROWARD
Redefining Our Schools Workshop 3 & October 6, 2026
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' Banyan Proposal Options

Continue with the Community Request:
original proposal to Keep the K -5 school
transition Banyan ES open and integrate an
into Discovery ES and early learning center

Village ES component into the

school
= Established 1915
L BROWARD N G 7 RATEDE

Redefining Our Schools Workshop 3 & October 6, 2026



Walter C. Young Proposal

Walter C. Young Middle into ;
. & ;‘ z 3 & Cooper City : 1
Charles W. Flanagan High o) ISR e e gl = s
Stnlingd S 7 T 9 Cooper City 2
Ss:hool Walter C. Young Middle Iva'gp‘fr";f;:;‘;;";’;d54 ki e
gll;yMD PEMBROKE PINES . ;::1::;';\2 tsz:::; Empty Sets: 8
FCl 25.0% e Frt : < vl g IS !
Permanent Capacity & : /—r“
Utilization 40.8% C|E|ar|e"s W. :|a1ngg;n
) nrollment: 1, o
Enrollment Change . & Capacity:2,775 -
202425 to 202526 -113 =/ Empty Sets: 940
Total Students Living in : ,
Boundary 757 & S
Living in Boundary and Walter C. Young {
Attending 320 SEcnioliment:lass =], co
Capacity: 1,319 e, Pembroke
% Living in Boundary and Empty Sets: 781 : Pines
Attending 42.3% Flamingo Laks
Outof-Boundary Students
Attending 218
% Outof-Boundary Studen 40.5% ‘ Sw 200 56 ;’ aN
@ (\ ‘)"‘., R/-/ﬂ Miramar Blvd ;
& Monarch Lakes BIvd X Mirama Miramar
Living in Boundary and B mote s "2 Eg;;l;z:;ltz 15,?3;3 A
Attending Charter Schools 367 'ﬁ Enrollment: 1,630 woms Py EmptySetst 980§
| ) High School Capacity: 2.,493' x B
% Boundary Students [E=1 watter C. Young Middle Boundary F R ﬁ
Receiving High School
Attending Charter Schools 48.5% > e R Floridats Tpke's
Living in Boundary and ; 3 v : E— ‘ =
Attending other BCPS 70 o iR W ! '}
N 2 saurces:! [, TorTom, Garmin, FAO, NOAA, USGS, (c) Oporsisb I contrtors, and the IS s Communty, 5, NG, NGA,
% Attending Other BCPS 9.2% - = .

Established 1915

«wBROWARD B s RATED®
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Walter C. Young Proposal

Walter C. Young Middle into S T
. . . . g Impacted Schools
Pines 6-12 and Silver Trail Middle faencone ity oo e
: Capacity: 1,718 eceiving School(s
School Walter C. Young Middle e s EmptyISeats &
City PEMBROKE PINES
SBMD 2 4l L e
FCI 25.0% aring :
; Silver Trail < g g
Permanent Capaci : 2 5
Utlization Y 40.8% Enrollinent:i, 0oL i@ [ Ploneer (g | M
- ‘ Capacity: ]:,,508 Cooper City 2 Egrollmentlliggz
Enroliment Change Empty Seats: 447 sw w"zm:':;csltey;fs 357
202425 to 202526 -113 Ivabb
Total Students Living in
Boundary 757 7
Living in Boundary and = ‘é‘;‘:‘;ﬁ;in‘tfoggg
Attending 320 Capacity: 1,319
% Living in Boundary and Empty Seats: 781 :
Attending 42.3% :::) &
Outof-Boundary Students ] = Pines 6-12
Attending 218 _ Enroliment: 838
s - Capacity: 1,769
: ;Empty Seats: 931
% Outof-Boundary Students 40.5Y% I 2
£ Gladés E ) 2;
Enrollment: 687 & 1 Vg, EL@ ) E
Living in Boundary and Bk iz Miramar N
i ty Seats: 1,155 3
Attending Charter Schools 367 Z 3 s S NEw Geralsance Al il e A
e 2 Capacity: 1,566 i
j Empty Seats: 791 Pind
% Boundary Students Sunset Lak (&) ’ ‘ e
Attending Charter Schools 48.5%

L. . 0 0.5 1 2 G mi. 3 [247] 3
Living in Boundary and it o BT T Cenf N
Attending other BCPS 70 = .
% Attending Other BCPS 9.2%

Established 1915

BROWARD

V' County Public Schools

B ] .
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Walter C. Young Proposal
Walter C. Young Middle Ten -Year Enrollment

Walter C. Young, 201B-202627
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1,100
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Transition the students into Pines 6 -12 and Silver Trail MS OR Transition the students
-12 school

to Charles W. Flanagan HS and create a 6
Fund Type (Capital /
General)

Walter C. Young Proposal Financial Impacts

Recurring

One -Time
General Fund

Category
$1,332,000

Estimated Revenue/Savings
General Fund

Estimated Expenditures/Costs
Transportation Impact -- $0
Net Financial Impact -- $1,332,000 General Fund
$ 417,658
$ 508,795

Annual Maintenance Costs at Walter C. Young MS :
Annual Utility Costs at Walter C. Young MS:

Partial Reimbursement = $20,000 (annually)
RATEDS
SCHOOL DISTRICT

Green = Positive
Red = Negative
Established 1915

Redefining Our Schools Workshop 3 & October 6, 2026
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Walter C. Young Proposal Student Services

ESE and Special Program Placement Options
Placement Condition

Potential Receiving School

Students

Flanagan High: new VE program required

ESE students in general Pines 61 12
education or special Silver Trail Middle
programs Flanagan High

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at the potential receiving schools under each placement

scenario.

RATED?T

SCHOOL DISTRICT

Established 1915

2
.us BROWARD
Redefining Our Schools Workshop 3 & October 6, 2026
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' Walter C. Young Proposal Options

Continue with the original Transition Walter C. Young MS

proposal to transition Walter C. into Pines 6-12 Collegiate

Young MS into Charles W. Academy and Silver Trail MS

Flanagan HS and create a

6-12 school
T BROWARD RATEDS
\{ County Public Schools - 73 - SCHOOL DlSTRlEZ'T

Redefining Our Schools Workshop 3 & October 6, 2026



William Dandy Proposal

William E. Dandy Middle into S =~ G A
e ) NW 39t 5t NW 38th ¢ Jamess Rlckards H
. e % 3t Lauderdale Lakes Enroliment: 771 0ak
Parkway Middle mmw e B
b . Empty Seats: 349 S neanst
School William E. Dandy Middle | mEPySess ) o
City FORT LAUDERDALE : e Impacted Schools
=S Consolidating School
SBMD 5 e 2 Ny Receiving School(s)
FCI 269% o ¥ vk 2! 18 f E MIISRAnRSHN (845 z -\::»
Permanent Capacity e q . William E. Dandy
Utilization 58.5% i ] w00 Enroliment: 663 Fazl Lais
Enrollment Change 7 is.;;f‘.e,.,;.[ fi's]éi s E(':::;cust;'; t_155512730
202425 to 202526 14 B Leapadity: 897 T Aihebrer
Nna Empty Seats: 314 Dillard‘6:12 &) Manoren
;otal gtudents Living in 601 = e Enrolimenc 1736 [T Migte Rive
ounaary . Capacity: 2,719 NW 14ch Ct River g ica
s Empty Seats: 283 8 e “Enrollment::1,017
Living in Boundary and -  Capadny: T304
Attending 474 T &) Empty Seats: 187
Gardens —
% Living in Boundary and = Hi
Attending 53.2% KA == FCIIEARE
urrs. MW 8IS geayrfiETPark .
. 3 1 Progresso 4
Outof-Boundary Students ) 2 vl
Attending 18¢ NW 5th St —2 5 3 s = River Garden i || ; Flagler village NES
NW 4th 5t ] : - @’ — F 2 Boulevard SV;E‘E‘:“EQ Dr‘)rs Fort
NW 4t = Gardens
% Outof-Boundary Student 28.5% Seminole - Pariy Lauderdale o
Eolmerc 28 | Enrollment: 714
Living in Boundary and Empty;Seats: -8 Capacity: 1,839 - R
] Em Seats: 1,125 YRio Vi
Attending Charter Schools 171 ,_pty { =N
Country Club o “ m\:;ls: Riverland @ Riverside Park 53 A @
> S : New River Toteemaa
= . 2 S Enrollment: 1,339 > Z
% Boundary Students 3 Capacity: 1,396 S
Attending Charter Schools 19.2% P - o ELUHty Seate: 57 m g
.. . = Lauderdale ot 0.5 1o swidthst 2mi || %
Living in Boundary and s 3 S\ L R e s oo X
Attending other BCPS 246 ea VU [ s . R R L
o - 'S f vt * Chula Vista usas
% Attending Other BCPS 27.6%

ﬁ Established 1915
w BROWARD I 7/ - RAIEDS
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Dillard Proposal

Dillard 6 h § 8t Grade into
Parkway Middle

School Dillard 612

City FORT LAUDERD
SBMD 5
FCl

Permanent Capacity Utilization 63.8%
Enrollment Change

202425 to 202526 -56
Total Students Living in Boundan 2,38¢
Living in Boundary and Attending 1,311
% Living in Boundary and Attendi 54.9Y
Outof-Boundary Students

Attending 42t
% Outof-Boundary Students 24.5Y
Living in Boundary and Attending

Charter Schools 21E
% Boundary Students Attending

Charter Schools 9.0%
Living in Boundary and Attending

other BCPS 86C
% Attending Other BCPS 36.0%

@ Established 1915
«w BROWARD

County Public Schools

s = =
& &) :/ = :
h st N/ Nwo3ath st NW 38¢h st JamesS. Rlckards
e % 3t Lauderdale Lakes Enrollment: 771 _ 0ak
Enroliment: 590 2 Capacity: A 120 O
Capacity: 929 = __ EmptySeats: 349 . s
La‘i:i';‘:a'e Empty Seats:: 339 a
>
H 3 ==
5 et Impacted Schools
Consolidating School
2 Y Receiving School(s)
L NW 29th St s z
NW 27t w £ - — s
L v g 1 2 Mills Pond Park! 845| e NE 26th
& < > e William E. Dandy s
= o 2 ZeHLeS " NE 24th St
& . Enrollment: 663 5
z WW 24th st NW 24th St ﬁ Capacity: 1,133 A=
Rock Is:Empty Seats: 470 i
aw 21 Sunset
A Memorial NW 19th St
8/ Lauderhill Dillard 6- 11“2 NW 176h St
Enroliment: 1)736 iMarorey :
i [elfE] Middle Rive
v Lauderhill 6-12 6th - 8th Grade 333 i — Souh Middle Terrace
Enroliment: 583 Capacity: 2,719 NI - Sunrise
Capacity: 897 Em S e 3 QP v Enroliment:<1,017
Empty Seats: 314 pty Seats rngsk3 . Capacity: 1,204
2 Empty Seats: 187
Roosevelt Nverf 120 St i
Gardens —
== [s38
lFrankiin Park Nt oth st i (|
2z 3 ! S Progresso 3
= 2 1 ot o E village z
= % z = R Gl i > Flagler Village NE 5
s S N Sweeting NW o
DIVAES é = 2 2 Boulevard state Dars:
,,,,,, < ‘ Gardens zor;
Seminole Parkway K Labderdale € 8
Enroliment: 928 Enroliment: 714 — T
Capacity: 920 acitv: 2 i F
Em:l; stZau: 5 Capacity: 1,839 : Sallboat Bend ovnbourrForg
Empty Seats: 1,125 5 Vs
2 Rio Vi
1 f New River N
’223:.73‘2’?113“ m\;zls: Riverland @ kwevsme'(‘:ﬁ!;:::tllégzg PR :z f
2 Empty Seats: 57°/Pnfiver & ;
> lelrose Park .:
3 1 73]
—_— 73] (736 736 1736 g
—zm——= Lauderdale OFTY 0.5 1o swidthst 2mi || 2
3 River Run L ! L \ | i ! ! 1 | % 2
4 B | Sw 14th St Flamingo Park ¢4y Banks s b
< A LLLLL ST, e, 0, 155, conemrny el on,
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Parkway and William Dandy Proposal
Parkway and William Dandy Middle Ten  -Year Enroliment
illi -18 - 2026-27

Parkway and William Dandy, 2017

1600 1548
1,500
1,400
1,300
1,200
1,100 = William Dandy
Parkway
1,000
900
800
700
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f?f) Established 1915
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County Public Schools SCHOOL DISTRICT
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William E. Dandy Proposal Financial Impacts

Transition the students into Parkway MS

Fund Type (Capital /
General)

Category Recurring
$1,332,000 General Fund

Estimated Revenue/Savings
General Fund

Estimated Expenditures/Costs
Transportation Impact -- $681,000
Net Financial Impact = $651,000 General Fund
$ 406,997
$317,111

Annual Maintenance Costs at William E. Dandy MS:
Annual Utility Costs at William E. Dandy MS:

RATEDS

Green = Positive
SCHOOL DISTRICT

Red = Negative
T BROWARD
W Eolhy puvic schoot - E//mE
Redefining Our Schools Workshop 3 8 October 6, 2026



William E. Dandy Proposal Financial Impacts

OR Transition the middle school students at Dillard 6 -12 into Parkway MS; Dillard returnsto a9 -12
school and William E. Dandy MS remainsa 6 -8 school

Fund Type (Capital /
General)

Category One -Time Recurring

Estimated Revenue/Savings -- $352,000* General Fund
Estimated Expenditures/Costs -- $8,000* General Fund

Transportation Impact -- $71,000 General Fund

Net Financial Impact == $273,000 General Fund

Annual Maintenance Costs at Dillard HS: N/A school will remain open
Annual Utility Costs at Dillard HS: N/A school will remain open

Green = Positive *For the current estimate, Dillard HS reflects approximately $325,000 in recurring savings from the

Red = Negative elimination of the additional 6  -12 support positions, including associated fringg. Parkway MS
reflects an estimated $8,000 recurring increase based on moving into the next middle -schoal
operating allocation tier, and Dandy MS reflects no recurring change because it remains a 6 -8

‘g Established 1915 middle school. -
» BROWARD Y RAJERS
County Public Schools SCHOOL DISTRICT

Redefining Our Schools Workshop 3 & October 6, 2026
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William E. Dandy Proposals Student Services

ESE and Special Program Placement Options
Potential Receiving School Placement Condition

Students
Full continuum of ESE services

William E. Dandy ESE
students in general education | Parkway Middle

or special programs
If William E. Dandy remains a Grades 6i 8

middle school to receive full continuum of

Parkway Middle
ESE services

Dillard Grades 6i 8 ESE
students

Financial analysis needed
Evaluate staffing, program capacity, and classroom space at Parkway Middle under each placement scenario

RATED?T

SCHOOL DISTRICT

Established 1915

=BROWARD
Redefining Our Schools Workshop 3 & October 6, 2026
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Transition students in

grades 6 -8 from Dillard
6-8 at Dillard HS into

Parkway MS and

' William E. Dandy Proposals Options
' Transition William E.
Dandy MS and grades

HS into Parkway MS
re-establish Dillard HS

Continue with the

current proposal to
transition William E. [
Dandy MS into and re -establish Dillard
Parkway MS as a 9-12 school -
as a 9-12 school
-2028.
-approval.

The District has Board -approved Performance Based Agreement with KIPP Miami to begin school year 2027

The Mutual Management Agreement and Shared Facility Plan are currently being developed for Board
RATEDS
SCHOOL DISTRICT

B [ =
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Comprehensive
Financial Impact of All Proposals

Financial Impact Models

Model L $7,735,000%

Net financial impact of Proposals:

$7,357,000

Model 2
Net financial impact of Proposals:

Green = Positive
*Estimate is based on consolidation of William E. Dandy MS
Note: The high -end transportation costs were used for this proposal. In

Red = Negative
addlt;on these calculations do not include potential cost impacts for

maintaining buildings/continued utilities costs
RATEDS
SCHOOL DISTRICT

TTBROWARD e

County Public Schools
Redefining Our Schools Workshop 3 & October 6, 2026
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After School Care Services Impacts

Current School Site Receiving School(s CSC Impact

Banyan ES (SBO) Discovery ES (SBO) Possible increase to CSC numbers
Village ES (CSC Firewall PPO) at Village ES

Coral Springs ES Eagle Ridge ES (Happy Trails Fee -Based PPO) _ o o
Neither receiving provider is CSC
(CSC Camp Wannado) Parkside ES (SBO)
: Possible increase to CSC numbers
Dillard 6 -8 (CSC YMCA) Parkway MS (CSC YMCA) at Parkway MS
Dolphin Bay ES .
(Sunshine Fee -Based PPO) Glades K -8 (SBO) No CSC impact

Coral Park ES (CAS Fee-Based PPO), Forest
Hills ES (SBO), James S. Hunt ES (CSC YMCA & Possible increase to CSC numbers

Forest Glen MS (CAS) CSC YMCA ESE), Park Springs ES (SBO and
CSC YMCA ESE), Coral Springs HS CSC at James S. Hunt ES
(Currently no middle school program)

Boulevard Heights ES (Sunshine Fee -Based Boulevard Heights ES does not have

Hollywood Park ES (CSC
SIS ERERLROSOR I[N SS9 PPO)West Hollywood ES (CSC YMCA PPO) a CSC funded program
Key:
CSC-Chil drends Services Council funded program. Payments ar

CSC Impact & Funding changes require CSC Board action.
SBO- School Board Operated program. All SBO programs are fee
PPO - Private Provider Operated program. Some PPO programs are fee

-based.
-based and some are CSC funded.

T BROWARD — RATEDS

i County Public Schools
Redefining Our Schools Workshop 3 & October 6, 2026



Current School Site Receiving School(s) CSC Impact
Lloyd Estates ES Cypress ES (CSC ASP) Both receiving schools are
(CSC City of Oakland Park) Oakland Park ES (CSC YMCA PPO) CSC funded
Dania ES (CSC ASP) Ay
Oakridge ES (CSC Firewall) _ R recelvm? s(cjhc(;ols are
Colbert ES (CSC Sunshine PPO) CSC funde
Driftwood ES (CSC Sunshine PPO),
N/A

: Boulevard Heights ES
Sheridan Park ES (Sunshine Fee-Based PPO)
CSC ESE funding 9 possibly moved
to Glades.

(CSC Camp Wannado)
Hollywood Park ES (CSC Sunshine and CSC
YMCA ESE)

Glades K -8 (SBO)
No impact

(Sunshine and CSC YMCA ESE)
Sunset Lakes ES Sunset Lakes K-8
(K-5 will remain the same, undetermined 6  -8)
Pines Collegiate (CSC Hispanic Unity)
Silver Trail MS (SBO) Possible increase to CSC numbers
at Pines Collegiate
-8)
Possible increase to CSC numbers
at Parkway MS

Walter C. Young MS (CSC
Flanagan HS (Undetermined for 6

Firewall and CSC YMCA ESE)
Parkway MS (CSC YMCA)
RATED%

William Dandy MS
SCHOOL DISTRICT

(CSC Urban League)
T BROWARD
w County Public Schools - 8 3 -
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Capital Programs Summary

Redefining BCPS Schools FY26-27
DEFP [ frx |
Construction %  Substantial
School DEFP Scope P# Current Budget Amount Spent Complete Completion Work R ing 10-yr FCI 10yr Cost
Banyan ES |Mo DEFP Project 27.3%|$39.5 M
Fire Alarm, Bldg 1 Fire Sprinklers,
Coral Springs ES ADA Restroom Bldg 1 F.001523 5 3,085,270 | 2,984,031 100% Sep-25|None 32.5% (5414 M
Silver Lakes ES |Mo DEFP Project 13.5%|$37.8 M
Dolphin Bay ES Re-Roof Bldg 1 P.003051 $ 1,834,000 | § = 0% Fah-28 |Roofing for Building 1 22.1%|$38.7 M
Hollywood Park ES ADA Parking Lot Renovations P.003129 ] 70,000 | % - 0% Feb-27 Al 22.7% (5245 M
Lloyd Estates ES ADA Restroom Renovation F.002956 ] 337,513 | % 291,455 55| Wov-26 Final inspections 30.0%|$28.9 M
Bldg 2 Renovations and Covered P.002663 and 100% Bldg 2
Oakridge ES IWQIkway Beplacement P.003167 g 1,760,265 | % 812,965 |and 0% walkway Aug-27 (Al of walkway work s remaining 31.7% (5378 M
Sheridan Park ES Mo DEFP Project 27.0%|N/A
Forest Glen MS Mo DEFP Project 29.2%$73.3 M
Walter C Young MS IJ\DA Parking Lot Renovations P.003030 $ 32,762 | & 32,762 100% Jan-25|Nong 25.0%|876.1 M
William Dandy MS [No DEFP Project 26.9%($71.9 M

DEFP: District Education Facilities Program
FCA: Facility Condition Assessment
FCI: Facility Condition Index
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Capital Programs Summary

Redefining BCPS Schools FY26-27
SMART Program [ /= |
C lon % b
School SMART Scope P# Current Budget Amount Spant Complete Completion Waork R ing 10-yr FCI 10yr Cost
Roofing, T&B, Media, ADA
Banyan ES Restrooms, Windows P.001344 § 2,373,021 | % 2,326,918 100% Jan-25|Mone 27.3%|$39.5 M
P.001982 and
P.OO1982-
Coral Springs ES Roofing, Ext. Paint, HVAC & Media  |RC1 $ 6,523,287 | % 6,448,460 100% Dec-24 |None 32.5%|$41.4 M
Silver Lakes ES Roaof, HVAC P.002003 $ 2,262,382 | § 2,252,382 100% Jun-20|MNone 19.5%|$37.8 M
Dolphin Bay ES Mo SMART Project 22.1%|$38.7 M
Window, Roof, Exterier Paint, Media
Center, ADA Restroom, Fire
Hollywood Park ES Sprinklers, HYAC, Switch Gear P.001788 $ 6,809,840 [ $ 5,809,540 100% Jun-23|Mone 22.7%|$24.5 M
Foof, Media Center, ADA
Restrooms, Fire Sprinkler, Fire P.001824 and SPE 100%, 98% Bldg final inspection only but potential for $250k
Lloyd Estates ES Alarm, & HVAC and SPE P.002272 $ 7,282,830 | % 7,206,142 |for Primary Mar-27 |drainage CO [bad FICE design) 30.0%|$28.3 M
Fire Alarm work remains engolng. Splash blocks,
commissioning, failed-inspection closeout, and
(AE punch list remain active.
|Electrical, Windows, Doors, Fire 90.8% for Eyewash work, and AS| coordination for the
|Alarm, HVAC, Media Center, Roof  |P.001712 and Primary, 100% eyewash station still ongoing. T&B and
Oakridge ES and SPE P.001911 $ 5,269,451 | § 4,813,850 |for SPE Mar-27 |commissioning are outstanding. 31.7%|$37.8 M
Roof, Elecirical, Fire Alarm, HYAC,
Media Center, Safety / Security
Sheridan Park ES Enhancements P.002071 $ 4,113,906 | 3,731,697 98%| Dec-26|Final inspections and punch List work remain 27.0%|MNIA
Test & Balance coordination, commissloning
P.001865 & 100% for coordination, and PCO review for additional
Primary (Roof, Exterior Palnt, Fire  |P.001865- Primary and SPE ‘work. Final inspections and puneh List remain
|Sprinklers, HVAC) and HVAC Carve [HVC & & 45% for carve pending after TRB/commissioning are
Forast Glen M3 out and SPE P.OO1E31 g 9,600,680 | $ 8,752,624 |out completed. 20,20 |$73.3M
Foof, Windows & Doors, HVAC, P.002010 &
‘Walter C Young MS Electrical & Paint and SPE P.002201 $ 14,677,350 | $ 14,677.350 100% Jun-23|None 25.0%|$76.1 M
Primary - Completion of Fire Alarm installation
Frimary (Roof, Canopy, ADA F.001900 & Primary 7% and Commissioning of mechanical eguipment.
Restrooms, Fire Alarm, HYAC) and  |P.O01300-FSP and FS Canve FC Carve Out - Installation of fire protection
'William Dandy M3 Fire Sprinkler Carve Out and SPE & P.001882 5 7,611,076 | % 7,249,675 |out93% Feb-27|signage & final inspections 26.9%|$71.8 M

SMART: Safety, Music, Art, Athletics, Renovation & Technology
FCA: Facility Condition Assessment
Established 1915 FCI: Facility Condition Index
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2026-2027 Redefining Our Schools

Options for Repurposed Facilities

Identify a cluster of The campus may be After formal policy The statutory and
schools (two or three) repurposed for and procedure policy procedures will
to consolidate into another District development, be implemented to
one school. administrative use. receive formal declare the
proposals for either: land/property a
A Establish one A Department(s) surplus site and
repurposed may be identified A Public Private establish a minimum
facility as a swing to relocate to the Partnership (P3) asking price.
space site campus. Opportunities with
Interested Receive direction to
A Temporarily A The priorities Vendors either:
relocate students would be for
as appropriate department(s) to A Enter into a A Proceed with a
co -locate in one Facility or Land direct negotiation
A Construct a larger complex and Lease Agreement
facility as the new create central with Interested A Proceed with the
school for the office hubs to Parties open bid process
repurposed sites provide services
to schools.

EsTobhshed ]9]5
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' Taxable Value of Identified District Sites
$12,569,150
$19,022,010
$14,262,170

Banyan ES
$19,816,440

Dolphin Bay ES
Coral Springs ES
Hollywood Park ES
Lloyd Estates ES $11,085,280
Oakridge ES $10,321,680
Sheridan Park ES $15,330,350
$16,666,900
$29,515,910
$148,589,890

Silver Lakes ES
Forest Glen MS

year land lease with City of Pembroke Pines
location agreement with KIPP Miami

-approved co - ;
RATED?Z

Total
SCHOOL DISTRICT

Walter C. Young MS is not included because the District has a 50
0 Just Value (Land and Building Value)

William E. Dandy MS is not included because the District has a Board

* Source: Broward County Property Appraiser Website
L ROWARD
\{ County Public Schools - 8 7 -
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Previously Repurposed Facilities

1/22/25: Repurpose into
20242025  Broward Estates ES SV leaming center with
community -focused Center

programming

Early Learning Center & Community Resource

North Fork ES LA R e ls Negotiating a Ground Lease with Sistrunk Rising
another use

Palm Cove ES 1/21/26: R_epgrpose for Tran3|_t|on|ng to a Branch Campus of Sheridan
another District use Technical College

Panther Run ES WL F\’_epgrpose 10 Relocation Site for Staff from KCW & TSSC
another District use

2025-2026

Sunshine ES WZ1Zls: R_ep_urpose 12 Relocation Site for Staff from Rock Island

another District use

Plantation MS 1/21/26: Repurpose for Relocation Site for Staff from TSSC &
another District use TSSC Annex

Seagull Alt. HS 1/21/26: Repurpose for Ac_ceptlng Propos.als for Ground Lease or Public
another use Private Partnership

KCW: Dr. Kathleen C. Wright Administration Center
TSSC: Technology & Support Services Center

=y O EsTobhshed 1915 RATE Dﬁ%
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' North Fork Campus Update

A At the June 16, 2026, School Board Workshop
the Board reached consensus for staff to

commence negotiations for a land lease for
the Sistrunk Rising Project.

A Staff is actively negotiating with Sistrunk Rising

A A Terms Sheet is in development to be
presented to the Board.

A The completed document will be presented to
the Board at an upcoming meeting.

o)
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School Boundary Advisory Committee

A Resolution to establish the Committee
was approved at the 9/15/26 Regular

School Board Meeting

&
A
RATED®

SCHOOL DISTRICT

"A" rated for the third consecutive year

|||
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Committee Members include

appointees from Board Members,

Superintendent, and identified District

Committees

Virtual Orientation scheduled for

10/12/26

Committee Members will participate in

a publicly advertised deliberation

meeting on 10/26/26

A representative will participate in the

11/4/26 Workshop Presentation

o0
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ctwide Student Transportation Considerations

A Activity Bus Pilot with Broward County Transit

o Five High Schools (Blanche Ely, Deerfield Beach, Dillard,
Fort Lauderdale, and Miramar)

o Planning for Spring 2027 or Fall 2027 Implementation

A Annual Costs for Select School Choice School Transportation
o Magnet Schools: $5.4 million

0 Magnet High Schools Activity Buses: $1.2 million  -$1.8 million
0 Nova Schools: $3.1 million

A Implementation of Smart Stops for 2027 -2028
0 Register 2 Ride
o Magnet Transportation Zones
o Depot Stop Locations

g Established 1915 f”
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November 4, 2026, School Board Workshop

The items listed below will be included in
the November 4, 2026, Redefining Our

Schools Workshop Presentation:

U Finalized Proposals for Consideration
U School Boundary Advisory Committee

Recommendations
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