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WHAT WE WILL COVER
• LCAP Planning and Engagement Timeline

• What is the LCAP

• What is the Local Control Funding Formula (LCFF) 

• District Overview

• Goals and Guardrails

• What’s New

• LCAP Family and Educational Partner Guide

• Climate and Culture Survey

• LCAP Top Themes and Comments – CCS Survey

• LCAP document and resources

• Contact Information
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LCAP PLANNING AND ENGAGEMENT TIMELINE

MAY-JUNEFEB
RUARY

M
AR

CH-APRIL

• Plan to engage 
educational partners

• Climate and Culture Survey

• Districtwide Community Meeting

• Present mid-year update to 
      Board of Education
• Write the LCAP draft
• Community Schools

• Feedback from PAC 
       and DELAC
• LCAP Public hearing
• BOE approves LCAP/Budget

JU
LY-AUGUST

Key Point:
The final authority for all 
budget decisions at 
Fresno Unified School 
District is the Board of 
Education

SE
PT

EM
BER-JANUARY

• Receive Input on the Draft
• Update and revise the Draft
• Community Schools
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WHAT IS THE LCAP

The District’s full LCAP Plan can be found here:
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap

Local Control and Accountability Plan 
(LCAP)

• Three-year plan

• Structure provided by the California 
Department of Education

• All districts in California must have one

• Reflects District’s Values

• Outlines Goals, Actions and Expenditures

• Requires the District work with staff, 
students, families and the community 

• Adopted for the upcoming year by the 
District’s Board in June
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF) 
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF) 
The Local Control Funding Formula is the formula that the State of California uses to 

provide funding for school districts.  It represents almost 60% of the District’s General Fund
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DISTRICT OVERVIEW
DISTRICT MISSION:

We nurture and cultivate the interests, 
intellect, & leadership of our students by 

providing an excellent equitable education 
in a culturally proficient environment.
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FUSD’s LCAP PLAN ALIGNS WITH 
THE BOARD’S ADOPTED GOALS AND GUARDRAILS

EARLY LITERACY

LITERACY INTERVENTION

COLLEGE & CARRER READINESS

EQUITABLE ACCESS

EFFECTIVE STAFF

LIFE SKILLS HEALTH & WELLNESS

GOALS GUARDRAILS

COMMUNITY ENGAGEMENT
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COLLABORATING WITH OTHER groups AND DEPARTMENTS
To inform the LCAP and the District plan:
• Parent University/Parent Advisory Committee (PAC)

• District English Learner Advisory Committee (DELAC)

• Community Advisory Committee (CAC)

• Student Advisory Committee (SAB)

• Home School Liaisons (Parent Engagement Hours)

• Project Access (Round Tables)

• Community Schools
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WHAT IS THE family & EDUCATIONAL PARTNER GUIDE

View the LCAP family & Educational Partner Guide
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap 

•Because of the length and 
complexity of the District's 

LCAP, a short summary was 
created with key information.  
This document is called the 

LCAP family & Educational 
Partner Guide.  Copies of this 

summary can be found in 
English, Spanish and Hmong at 

the link provided.
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CLIMATE AND CULTURE SURVEY
YOUR VOICE MATTERS!

• The Climate and Culture Survey (CCS) will be used to collect Family, Student and 

Staff feedback to develop the LCAP.

• CCS window October 5 – October 23

• Surveys links will be sent to families through ParentSquare. 

• You will be asked to complete a survey for each student enrolled in Fresno 

Unified.

• Encourage your student(s) to take this important survey, their voices help 

improve their school and the district.

https://surveys.panoramaed.com/fresno/family 
Scan the QR code or visit the link below:
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LCAP TOP THEMES – CLIMATE AND CULTURE SURVEY
DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2022/23 ACADEMICS NUTRITION MENTAL/PHYSICAL HEALTH ENGAGEMENT/ 
SCHOOL CLIMATE

SAFETY

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2023/24 ACADEMICS MENTAL/PHYSICAL 
HEALTH

ENGAGEMENT/ SCHOOL 
CLIMATE

SAFETY STAFF SUPPORT

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2024/25 ACADEMICS SAFETY ENGAGEMENT/ SCHOOL 
CLIMATE

STAFF SUPPORT NUTRITION

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2025/26 SAFETY NUTRITION MENTAL/PHYSICAL HEALTH STAFF SUPPORT ACADEMICS
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TOP THEMES - STUDENTS
STUDENT COMMENTS:

TOP THEMES:

➢ SAFETY/BULLYING

➢ NUTRITION

➢ MENTAL/PHYSICAL HEALTH

• “They could do a daily 
check-in to check how 
we’re feeling. That 
helped me with my 
emotions.”

16

STUDENT 

PARTICIPANTS

34,068 

Community schools



TOP THEMES - families
STUDENT COMMENTS:

TOP THEMES:

➢ SAFETY

➢ COMMUNICATION

•  “Stop the school 
bullying immediately.”

• “Offer more teachers’ 
assistants to support 
students who don’t 
understand a subject.”

17

FAMILIES 

PARTICIPANTS

6,615 
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TOP THEMES – school staff
STUDENT COMMENTS:

TOP THEMES:

➢ STAFF SUPPORT

➢ MENTAL/ PHYSICAL HEALTH

• “We need more mental 

health resources.”

• “Enforce district policy 

so learning is a priority.”

18

SCHOOL

 STAFF

2,483 
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LCAP DOCUMENT AND RESOURCES
https://www.fresnounified.org/departments/state-and-federal-

programs/local-control-and-accountability-plan-lcap
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF) 
OFFICE OF STATE AND FEDERAL 

PROGRAMS

Contact:

• Phone: (559) 457-3934

• Vicente.Cantu@fresnounified.org

• Miguel.Vega@fresnounified.org 

https://www.fresnounified.org/contact
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