
MINUTES  

Tom Williams Elementary School Organizational Team Meeting  

3000 E. Tonopah Ave.  

Wednesday, September 16, 2026 

2:25 PM 

 

The Tom Williams School Organizational Team meeting was called to order at 2:26 PM in the 

school library. 

 

1.0 Welcome & Roll Call 

 1.1 Members in Attendance: Sheree Royer, Carrie Reasbeck, Mikal Cox, Nichole 

Bollinger, Amber Kennedy, Erin Watson  

 1.1 Members Absent: Meredith Wallace 

1.1 Approval of Minutes: Minutes were reviewed and approved: Sheree Royer, 

motioned and Erin Watson seconded. 

 

2.0 New Items 

2.1  Strategic and Title I Budget 

➢ No changes in funding for this school year 

➢ 0 licensed staff experienced RIF 

➢ No staffing reductions at TWES 

➢ 1 position added $128,000 

➢ No increase in class sizes ‘26-’27 

➢ We are slightly over our projected enrollment 

➢ Title I - 2 Teachers 

➢ $5,000 remaining for supplies (paper, toner) 

➢ General Budget 

➢ Prep buys $200,000 

➢ After School Tutoring approximately $100,000  

■ 1 hour of tutoring 2-3 days per week 

■ strategically planned around greatest needs 

■ remaining goes to supplies and services 

 

2.2  School Performance Plan 

➢ No changes  

➢ Adjusted a couple of our goals to align to i-ready data 

➢ Status check due in October 

 

3.0 General Discussion 

 3.1 Agenda Planning: Items for future agendas 

➢ New SOT 

 

4.0 Information 

4.1 Next Meeting: TBD October 2026 



 

5.0 Public Comment Period (2 mins. per speaker maximum allotted): None at this time 

 

The Tom Williams School Organizational Team meeting was adjourned at 2:53 PM by Erin 

Watson, seconded by Sheree Royer. 

 

 

 

 


