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OUR MISSION i A - OUR VISION

We nurture and cultivate the interests, »
: Where students, families, and

staff are valued and empowered to
achieve their greatest potential.

intellect, and leadership of our students by
providing an excellent, equitable education in
a culturally proficient environment.

GOALS

€D conL 1 EARLY LITERACY () 60AL 3 COLLEGE & CAREER READINESS
The percentage of 1st graders who are proficient in literacy based on iReady results will The percentage of students graduating from high school who are college and career
increase from 48% in June 2024 to 80% June 2030. ready based on GCI will increase from 43% in June 2024 to 64% by June 2030.
LITERACY INTERVENTION @ GOAL 4 LIFE SKILLS
The percentage of 3.+8n grade students who are more than one year behind as The percentage of 6th, 8th, and 12th grade students who demonstrate benchmarked
measured by Smarter Balanced (SBAC) English Language Arts (ELA) who make more competencies ip t‘he skills listed iq the Portrait of a Learner using age-appropriate
than one year's growth will increase from 30% in June 2024 to 50% by June 2030. assessments will increase by X% in June 2027 to Y% by June 2030.

GUARDRAILS e e

No major decisions will be proposed to the Board Hiring, promation or lateral movement of staff will only
without a community engagement plan. occur with those who are meeting standards.
—
= = s = = e
EQUITABLE 2 T : -
ACCESS _t HEATH & ELLNES ( Fresno Unified
Goals will be met without excluding distinct and/ or vulnerable Goals will be met without compromising the health and School District
groups such as African American, English Learners, Foster Youth, wellness of students and staff. /27 17 STARTS HERE >

Homeless or Students with Disabilities.



NUESTRA MISION

Fomentamos y cultivamos los intereses, el intelecto y

el liderazgo de nuestros estudiantes
proporcionandoles una educacion excelente y
equitativa en un entorno culturalmente competente.

NUESTRA VISION

Un lugar donde los estudiantes, las
familias y el personal son
valorados y empoderados para
alcanzar su maximo potencial.

METAS

PRIMERA META ALFABETIZACIGN TEMPRANA

El porcentaje de estudiantes de primer grado que demuestran un nivel
competente en alfabetizacion segun los resultados de iReady aumentara del 48
% en junio de 2024 al 80 % en junio de 2030.

INTERVENCION EN ALFABETIZACION

El porcentaje de estudiantes de 3° a 8° grado con un retraso de mas de un afio, en
Artes de Lenguaje Inglés (ELA), seqln la evaluacion Smarter Balanced (SBAC), que
logran un avance de mas de un afio, aumentara del 30 % en junio de 2024 al 50 %
en junio de 2030.

PARAMETROS -

48} PARTICIPACION DE LA COMUNIDAD

Mo se propondran decisiones importantes a la
mesa directiva sin un plan de participacion de la
comunidad.

ACCESO EQUITATIVO
Las metas se cumpliran sin excluir a grupos distintos y/o vulnerables, como

afroamericanos, estudiantes aprendices de inglés, jovenes en hogares de
acogida, personas sin hogar o estudiantes con discapacidades.

@
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TERCERA META
PREPARACION PARA LA UNIVERSIDAD Y LA CARRERA PROFESIONAL

El porcentaje de estudiantes que se graduan de la escuela preparatoria y estan
preparados para la universidad y una carrera profesiEl porcentaje de estudiantes
que se gradian de la preparatoria y estan preparados para la universidad y la
carrera profesional, segun el College/Career Indicator (CCI), aumentard del 43 % en
junio de 2024 al 64 % en junio de 2030.onal segun el CCl aumentara del 43% en
junio de 2024 al 64% en junio de 2030.

CUARTA META HABILIDADES PARA LA VIDA

El porcentaje de estudiantes de 6°, 8°, y 12° grado que demuestran competencias
de referencia en las habilidades incluidas en el Retrato de un Estudiante utilizando
evaluaciones adecuadas a su edad aumentara del X % en junio de 2027 al ¥ % en
junio de 2030.

PERSONAL EFICIENTE

La contratacion, promocion o traslado lateral del
personal se llevara a cabo Gnicamente con aquellos
que cumplan los niveles de desempefio requeridos. —

SALUD Y BIENESTAR [

Goals will be met without compromising the & 1”11'5'5110 Unified
health and wellness of students and staff. School District
L2l STARTS HERE >



PEB LUB HOM PHIA)

Peb saib xyuas thiab txhawb nga peb cov tub

ntxhais kawm ntawv cov kev nyiam, kev txawj
ntse, thiab kev coj noj coj ua los ntawm kev muab
kev kawm ntawv zoo thiab sib luag hauv ib puag

ncig uas hwm thiab tos txais txhua haiv neeg.

PEB LUB ZEEM MUAG

Qhov chaw uas cov fub ntxhais kawm
ntawv, tsev neeg, thiab cov neeg ua
haujlwm raug saib muaj nuj nqis thiab
tau txhawb kom lawv ncav cuag lawv
lub peev xwm loj tshaj plaws.

COV HOM PHIAJ
HOM PHIAJ 1 KEV NYEEM NTAWV THAUM NTXOV

Qhov feem pua ntawm cov tub ntxhais kawm ntawv gib 1 uas muaj kev txawj nyeem
ntawv raws li cov txiaj ntsig iReady yuav nce ntawm 48% thaum lub Rau Hii 2024 mus
txog 80% thaum lub Rau HIi 2030.

PABCUAM NYEEM NTAWV

(hov feem pua ntawm cov tub ntxhais kawm gib 3 txog B uas poob gab ntau tshaj ib
xyoos raws li kev ntsuas Smarter Balanced (SBAC) English Language Arts (ELA), thiab
uas kawm tau siab tshaj ib xyoos nyob rau ib lub xyoo kawm ntawv, yuav nce ntawm
30% thaum lub Rau Hli 2024 mus txog 50% thaum lub Rau HIi 2030.

COV GUARDRAIL o s s

42 KOOM TES NROG ZEJ Z0G

Tsis pub muaj kev txiav tim siab o] tham
rau pawg Board yog tsis tau 2ef 200 kev
npaj koom tes.

HOM PHIAJ 3 KEV NPAJ TAU RAU COLLEGE THIAB UA HAUJLWM

Qhov feem pua ntawm cov tub ntxhais kawm ntawy tiav high school uas npaj mus kawm
college thiab ua haujlwm raws li CCl yuav nce ntawm 43% thaum lub Rau HIi 2024 mus
txog 64% thaum lub Rau HIi 2030.

HOM PHIAJ 4 COV KEV TXAWJ PAUB HAUV LUB NEEJ

Ohov feem pua ntawm cov tub ntxhais kawm ntawy gib 6, 8, thiab 12 uas kawm tau li
cov txuj ci tau teev tseg hauy Daim Duab Ntawm Tus Kawm los ntawm kev tshau uas
phim lawv hnub nyoog, yuav nce ntawm X% thaum lub Rau Hii 2027 mus txog Y%
thaum lub Rau Hli 2030.

COV NEEG UA HAUJLWM Z00

Kev ntiav neeg, nce gib lossis kev hloov haujlwm them nyiaj
li qub raw cov neeg ua hawjlwm tsuas yog muaj tshwm sim
rau cov ua tau raws li cov gauy.

—
MUAJ VAJ HUAM SIB LUAG KEV NOJ QAB HAUS HUV THIAB PN )
iﬂ:]::}?n ||:|hia'| ',.Iuaau.nl:'r ua kom tlla:lg.ram lslsl::aia l:}\'lm r:u: pab_paw% sib r:mml( KEV NOJ QAB NYOB Z00 i Fresno Unified
thiab/lossis cov pab pawg tsis khov xws li cov Alrican American, Cov Neeg Kawm Cow hom phiaj yuay ua tav yam tsis ua rau kev noj gab haus School Distr iL‘l
Lus Askiv, Foster Youth, Cov Neeg Tsis Muaj Tsev Nyob lossks Cov Tub Ntxhais huv thiab kev noj gab nyob zoo ntawm cov tub ntxhais kawm Wolril 32 7 STARTS HERE =

Kawm Mob Tsls Taus. ntawy thiab cov neeg ua hauflwm puas tsuaj.



PEB YUAV THAM TX0G DAB TSI

Hom phiaj
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 Dab tsiyog ghov Local Control
thiab Accountability Plan?
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* Dab tsiyog niam txiv & tus neeg koom kev
kawm kev ghia?

(f AN\

 Dab tsiyog ghov Local Control Funding Formula

 Dab tsifusd ua nrog koj lub tswvyim?
* District cov kev nqis peev
« MUAJDABTSITSHIAB

* Covlus nug
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HOM PHIAJ

VIM LI CAS KOJ NYOB NTAWM NO?

Zej Z.0og Tus Neeg Koom Tes Cov Tswv Yim

\\\\\\\\\\\\

Kev Npaj:

Muab cov tswy yim los tso ua ke los ntawm ib pab pawg sib txawyv rau

tsev kawm ntawy thiab zej zogl COv neeg sawy cey, rau QlaF rov muab B
0 dua district cov kev npaj kom 700 nixiy menyuam Kawm ntawy coy |

kev ua kawm tau tshwm sim

Tsab Cai Education Code: 52060

Pab board muab kev saib xﬁ/uas rau lub tsev kawm ntawy district yuay
pab tswv yim nrog cov xib hwb, cov thawj xib hwb, cov thawj saib
xyuas, tsev kawm ntawy lwm cov neeg ua hauj lwm, pab neeg muab
kev sib kho hauyv zos rau lub tsev kawm ntawv district, cov niam txiv,
thiab cov menyuam kawm ntawv nyob rau kev tsim ntxiv qhov local
control thiab accountability plan
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QHIA DUA LUB NTSIAB RAU DAB TSI YOG QHOV LCAP

Qhov Local Control thiab Accountability Plan
(LCAP) vog:

* Qhov npaj rau peb-xyoos

* Kev kho hloov pauv tau npaj nrog lub California
Department of Education

e Pom lub District Cov Kev Muaj Nqis

* Teev Cov Ntsiab Lus Cov Hom Phiaj, Cov Kev Ua
thiab Cov Kev Siv

* Xav kom lub District ua hauj Iwm nrog cov neeg ua
hauj lwm, cov menyuam kawm ntawv, cov tsev neeg
thiab lub zej zog (Cov Neeg Koos Tes Kev Kawm
Ntawv)

* Tau lees txais rau lub xyoo yuav los ntej nrog lub
District pab Board nyob rau lub Rau hli
("

e

( Fresno Unified

What is the LCAP?

- The LCAP is the District’s

3-Year Plan

showing how state LCFF funds
L are used to serve all students.

THE 8 STATE EDUCATION PRIORITIES
/ 1. Basic Services
N 2. Academic Standards
1i# 3. Parent Involvement
¥ 4. Student Achievement
& 5. Student Engagement
& 6. School Climate
7. Course Access
® 8. Other Pupil Outcomes

1l

THE LCAP 1S USED TO:

@ =&

SET PLAN
GOALS ACTIONS

&= -4 -

-A .
li-ﬁ -

BUDGET REVIEW
EXPENDITURES PROGRESS

FUSD'S LCAP AT A GLANCE

40 $1,672.5M

METRICS BUDGETED EXPENDITURES

4 39

GOALS ACTIONS

Lub District’s LCAP Kev Npaj yuav nrhiav tau ntawm no:

https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-

School District
V7117777717 STARTS HERE >3
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LLCAP kev npaj thiab kev sib koom SIJ HAWM sib txuas zws

Lub Ntsiab:

QOhov kawg tso cai rau tag nrho * Txais Cov Tswv Yim nyob rau
cov kev txiav tsim siab rau pob Thawj Lwm

nyiaj nyob rau Fresno Unified  Kev Tshawb Nug TSev Kawm Ntawv Hauj  SauDua Tshiab thiab Rov Qab
School District yog pab Thawy Lwm thiab Menyuam Kawm Ntawv FRUSeEEaThaw) Lwm

¢  Community Schools
L District Thoob Plaws Rooj Sib Tham Rau Zej -

0B s S8 —2 g, &\““S'R"o
&

rau Saib Xyuas Kev Kawm
Ntawv

S5,
> Z| /

- -
* Npaj yuav sib koom SOERIEERO0 mudltahiabtai pab « Cov lu§ teb rov gqab los ntawm
nrog cov neeg sib Board of Education * PAC thla.b DELAC -
— koom tes kev kawm * Sau ghov LCAP thawj lwm ) IégAEP Pej Xeemrooj sibtham
e g « Community Schools . pom zoo rau LCAP/Pobnyiaj

t
( Fresno Unirﬁggv
School District
V77 STARTS HERE 2



DAB TSI YOG PHAU NTAWV QHIA TSEV NEEG & KEV KAWM

* Vim ghov ntev thiab nyuaj ntawm
District's LCAP, 1b gho kev piav ghia
luv luv tau tsim nrog cov ntaub
ntawv tseem ceeb. Daim ntawv no hu
ua LCAP tsev neeg & Kev Kawm
Koom Tes Phau Ntawv. Cov ntawv
luam ntawm ghov kev piav ghia no
tuaj] yeem pom hauv lus Askiv,
Spanish thiab Hmoob ntawm ghov

>
[ Fresno Unified txuas uas muab' Lub District’s LCAP Kev Npaj yuav nrhiav tau ntawm no:
School District https:/www.fresnounified.org/departments/state-and-federal-programs/local-control-and-
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DAB TSI YOG TX0J CAI NYIA) TXIAG TSWJ HWM HAUV Z0S (LCFF)

Where does FUSD get
its funding? LCFF

California’s Local Control Funding Formula
(LCFF) determines the level of state funding
provided to school districts. The majority of
funding is dedicated to improving academic
outcomes for all students with additional

Pewiam. funding provided for English Learners, Foster
Youth, and students living in poverty.

N

.
Revenue Sources 6 ﬁ
Base Grant 2026-2T o |
oWy

57354599338 English Foster
Income Learners Youth
ﬁ. Supplemental Grant

130,227 801

= Concentration Grant

3160,298 512

-

e

( Fresno Unified 2026-27 FAMILY & EDUCATIONAL PARTNER GUIDE TO THE LCAP
School District
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FUSD UA DAB TSI UA NROG NEJ CQV TSWV YIM

@ HAIS QHIA PAUB COV LUS TEB ROV QAB UA QHIB SIAB LUG RAU

& Fresno Unified MUAB KEV TXHIM TAU 200 QHOV PROGRAM POM THIAB KEV RIS

School District KHO POB NYIAJ KOM ZOO DUA NTXIV DEJ NUM
V7177277777 STARTS HERE 4




HAUV PAUS TSEV KAWM NTAWV GOV KEV NQIS PEEV

COV NTSIAB TSEEM CEEB

* Cov Neeg Ua Haujlwm Pab Rau Kev Nyab Xeeb

KEYV NYAB XEEB « Kev Cob Qhia Kev Txawj Ntse Ntxiv

e Cov Hnub Ua Hauj Lwm Tshaj rau Txhawb Pab PL
* 9 Tus Kws Ua Zaub Mov

ZAUB MOV NOJ * Txhab Ntau Ntxiv Kev Npaj Ua Zaub Mov Noj

* Muaj Ntau Pluas Mov Noj nyob rau Qib Me

KEV X AV/ LUB CEV KEV NOJ * Cov Kev Txhawb Kev Xav Kom Loj Hlob

* Tub Ntxhais Kawm Kev Cob Qhia

' AB HAUS HUV * Kho Cov Kev Coj Ua/ Kev Sib Raug Zoo Hauv Tsev Kawm Ntawv

* Txo Chav Muaj Menyuam Tsawg Kawm
* HSL Txhawb Pab nyob rau Cov Tsev Kawm Ntawv
* School Psychologists

@ KEV TXHAB NEEG UA HAUJ LWM

Kev Txhawb Qhia Pab Kev nyeem thiab sau ntawv

TEJ KEV KAWM ¢ Kev Txhawb Rau Cov Tub Nxthais Kawm Askiv

Kev Qhia Ntawv Txhawb rau tag nrho cov menyuam kawm ntawv

e

Fresno Unified
School District
V117747214 STARTS HERE >3



CLIMATE AND GULTURE SURVEY

KOJ LUB SUAB TSEEM CEEB!

*  Qhov Climate thiab Culture Survey (CCS) yuav tsum tau siv rau muab khaws tseg Tsev Neeg,
Tus Kawm Ntawv thiab Cov Neeg Ua Hauj Lwm cov lus teb rov qab rau txhim kho ghov
LCAP.

* (CCS window Kaum hli 5th — Kaum hli 2314,

* Surveys links yuav tsum tau muab xa mus rau cov tsev neeg mus rau ParentSquare.
*  Yuav tsum tau nug rau ua tiav log qhov tshawb nug rau txhua menyuam kawm ntawv
tau rau npe nyob rau Fresno Unified.
* Ua twb hais txhawb koj (cov) menyuam kawm ntawv yuav ua ghov no tshawb xyuas
tseem ceeb, lawv cov suab pab ua zoo dua ntxiv lawv tsev kawm ntawv thiab lub

district.
Scan the QR code or visit the link below:
e(" https://surv noram m/fresno/famil
( Fresno Unified
School District Scan QR Code to

TRy SIEDY —— 2ccess thesurvey!


https://surveys.panoramaed.com/fresno/family

COV LUS NUG?

OFFICE OF STATE AND FEDERAL
PROGRAMS

BIVE L]
ATRY TODAY!

ssssss
ooooooooooooooooooo
,,,,,,,,,,,,

Hu Rau:

«  Xov Too0j:(559) 457-3934

. Vicente.Cantu@fresnounified.org
. Miguel.Vega@ftresnounified.org

("

e

( Fresno Unified
School District
W27 STARTS HERE 2
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