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     FROM:   Brenda De La Garza, Ed D,   
 
SUBJECT:   October 7, 2026 EIC Meeting  
 

EIC Meeting 
AGENDA – STISD Teaching and Learning Center  

Wednesday, October 7, 2026 - 5:00 p.m. 
 

1.  Welcome 
 

2.  Election of Chairperson 
[x] Planning [ ] Budgeting [ ] Curriculum  [ ] Staffing Patterns   [ ] Staff 
Development  [ ] School Organization 

3. Proposed EIC Meetings 
[ ] Planning [] Budgeting [] Curriculum  [] Staffing Patterns   ] Staff 
Development  [x] School Organization 

4.  Review and Recommend Dual Enrollment 
Grading Procedures  

[ ] Planning [ ] Budgeting [ ] Curriculum  [ ] Staffing Patterns   [ ] Staff 
Development  [x] School Organization 

5. Review and Recommend Advanced 
Placement Grading Procedures 

[ ] Planning [ ] Budgeting [ ] Curriculum  [ ] Staffing Patterns   [ ] Staff 
Development  [x] School Organization 

 
 
 
 
 
 
 
 
 
C:  .  Eric Gutierrez  Reynaldo Rodriguez, Ed.D.      
   Jose Lucio  Michele Guajardo, Ph.D.      
   Cynthia Chairez, Ed.D. Marco Zamora   
   


