MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD OF TRUSTEES MEETING MINUTES
Tuesday, July 21, 2026

The Mineral County School District held a public meeting on Tuesday, July 21, 2026 beginning at 5:40
PM at the Mineral County School District.

MEMBERS PRESENT: Tyler Viani, Juanita Diede, Kristin Reeves, Tahlyah Norcom

MEMBERS ABSENT:

ADMINISTRATORS: Stephanie Keuhey, Superintendent

OTHERS PRESENT: Ryan McCormick, Kari Rosemore, Erika Sterling, Stephanie Jaramillo, Theresa
Vinson

CALL TO ORDER: 5:40 PM

1. Certification of Public Notice ~ Yes; Roll Call~All Present. Pledge of Allegiance.

2. Approval of a flexible agenda. (For Possible Action) Juanita Diede asked to move the closed session
to the 1st item.

3. Person or Group Recognition ~ NONE

4. Presentations ~ Superintendent Keuhey ~ Every Student. Every Classroom. Every Day.

CONSENT ITEMS: (FOR POSSIBLE ACTION)
1. Minutes: July 7, 2026
2. Warrants: 31332-31399
3. Payroll Vouchers: 1095,1096,1100,1101
4. Payroll Checks: 91063-91140
5. Personnel Report for information only
Juanita Diede made a motion to approve the consent items. Kristin Reeves seconded. Juanita Diede-Y;
DByler Viani-Y; Kristin Reeves-Y,; Tahlyah Norcom-Y. Motion passed 4-0-0

Juanita Diede made a motion to go into closed session. Kristin Reeves seconded the motion. Juanita
Diede-Y; Tyler Viani-Y; Kristin Reeves-Y; Tahlyah Norcom-Y. Motion passed 4-0-0

1. Closed Session: Pursuant to Nevada Revised Statute (NRS) 241.015(4)(c) and Nevada Revised
Statute (NRS) 288.220 to receive information from legal counsel relative to general pending litigation
and to discuss negotiations.

Back to the open session.
2. Open Session: Discussion and possible action relative to pending litigation and/or negotiations.

ACTION ITEMS: (FOR POSSIBLE ACTION)

1. Recommendation: Discussion and Possible Action to approve the updated SES calendar.

Juanita Diede made a motion to approve the updated calendar for Schurz Elementary School. Kristin
Reeves seconded the motion. Juanita Diede-Y; Tyler Viani-Y; Kristin Reeves-Y; Tahlyah Norcom-Y.
Motion passed 3-0-0
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2. Recommendation: Discussion and Possible Action to approve the addendum to the HVAC Project.
Juanita Diede made a motion to approve the addendum to the HVAC project. Kristin Reeves seconded
the motion. Juanita Diede-Y; Tyler Viani-Y; Kristin Reeves-Y; Tahlyah Norcom-Y. Motion passed 4-0-0

3. Recommendation: Discussion and Possible Action to approve the 5 Year Capital Improvement Plan.
Juanita Diede made a motion to approve the 5 Year capital plan. Kristin Reeves seconded the motion.
Juanita Diede-Y; Tyler Viani-Y; Kristin Reeves-Y; Tahlyah Norcom-Y. Motion passed 4-0-0

4. Recommendation: Discussion and Possible Action to approve Superintendent Stephanie Keuhey’s
employment contract.

Dyler Viani made a motion that we approve with the typos from 35 to 45. Tyler will do his motion over
again.

Dyler Viani made a motion to approve the contract and the amendment as we discussed during his
meeting. Kristin Reeves seconded the motion. Juanita Diede-Y; Tyler Viani-Y; Kristin Reeves-Y; Tahlyah
Norcom-Y. Motion passed 4-0-0

OLD BUSINESS: Back to School BBQ ~ Crystal will send out the flyer to all staff- We don 't have a
working BBQ so Tyler and Kristin will bring their blackstones. If we utilize the BBQ for the schools we
probably should look into buying a new one. The money needs to come out of donations.

Future Agenda Topics:

COMMUNICATIONS AND REPORTS: (FOR DISCUSSION ONLY)

1. Correspondence & Announcements ~ NONE

2. Board Members ~ Juanita Diede - reminder about NASB nominations.

3. Superintendent ~ Stephanie Keuhey - Of course we were open in July. Working on the Fall sports
transportation issues. We may have to reschedule some games. We are working with rural
superintendents and NIAA. MAPs data and SBAC Data analysis. working on high quality instruction.
More training and guidance. Revise the walk thru tour. Teach clarity and work on a guidance document
for the principals. Analyzing MAPs data and notifying students that need interventions. Below 20%.
MyPath interventions. Getting ready for the beginning of the year. RPDP will be here to conduct
training with science and math skills. They will be involved with the PD for the teachers and leaders. We
are building teacher clarity. 7thGen Admin coaching. We have a new science curriculum. We will be
having PD for the teachers on the curriculum. Poolpact classes for this year. Working on the Grants:
FY27 all but 2 have been approved. FY25 all but 2 have been approved. FY25 all have been approved.
Final FFR completed and the grant closed out.

FY24 - 4 final FFRs. 4 pending close out. FY23 3 pending FFR.

Theresa and Hope are working on the insurance renewal. Will be having a meeting to discuss ICRA, it is
based on age and location. Transportation directors meeting online was very interesting. Maria and
Claire working on the new science curriculum at HES.

Back to School for all staff is Wednesday, August 12th at 7:00.

GENERAL PUBLIC COMMENT: NONE
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ADJOURNMENT: 7:18 PM
Respectfully submitted:

Kriétin‘R/ée\:}es, Clerk ~




