
Meeting 1
September 24, 2026

Writing Success Stories, One Student At A Time. 



Agenda

1. Introductions

2. State of the District

3. Committee Overview and Purpose

4. Duncanville ISD Bond History + 2023 Project Update

5. Committee Consensus



Board of Trustees

Janet Veracruz
President
Place 3

Jacqueline Culton
Vice President

Place 1

Carla Fahey
Secretary

Place 7

Phil McNeely
Trustee
Place 2

DeRon Pelton
Trustee
Place 4

Hector Sanchez, Jr.
Trustee
Place 5

Renee McNeely
Trustee
Place 6



Facility Planning Leadership

Dr. T. Lamar Goree
Superintendent of Schools

Dr. Tellaunce Graham
Chief of Staff

Mari Zamora
Chief of Operations 

Shonna Pumphrey 
Chief Financial Officer

Ana Avila
Chief Communications Officer



Dville Table Hosts

Pamela Brown-Winn
Chief Human Resources Officer

Dr. Winnifred Goodman
Chief of Strategic Initiatives 

& Student Support

Dr. Samuel Nix
Chief of Academics

Tamra Thompson
Principal, Kennemer MS

Ayanna Parker
Principal, Central Fine Arts 

Academy 

Danny Colbert
Executive Principal, DHS 

Chris Malone
Chief Technology Officer



Meeting Norms

• Meetings will begin at 6 p.m. with an optional dinner at 5:30 p.m.

• Committee members will strive to attend each meeting to gain information as 

understanding builds from one meeting to the next.

• To support a healthy collaborative environment, keep phones and other devices on silent.

• Take personal breaks as needed.

• Be a valued, respectful, contributing committee member.

• After each meeting, the district will communicate a summary of the committee’s work.

• Feel free to share the post! 



Stand Up if You…
• Have lived in Duncanville ISD for 3 years or less

• Have lived in Duncanville ISD for 4 to 9 years

• Have lived in Duncanville ISD for 10 to 15 years

• Have lived in Duncanville ISD for more than 15 years

• Have lived in Duncanville ISD your entire life (or most of it!)

• Are a Duncanville ISD alumni

• Serve in a leadership role for an area business, church, or organization



Stand Up if You…
• Have a child who is currently enrolled in a Dville elementary school

• Have a child who is currently enrolled in a Dville middle school

• Have a child who is currently enrolled at Duncanville High School

• Have children at multiple schools in Dville

• Have at least one child who has graduated from Dville

• Have young children at home who are not yet school aged

• Have grandchildren in the district

• Are excited to be here!



State of the District



Champion Wins



#WeAreDville

Our Schools - 17 Campuses 



Financial Integrity Rating System of Texas (FIRST)



2025-26 TEA Accountability Rating

Duncanville ISD maintained a C Accountability Rating 
From seven “F”s to one 

Campuses with Distinctions: 

● Alexander Elementary — Top 25%: comparative academic growth
● Fairmeadows Elementary — Top 25%: comparative academic growth & academic 

achievement in math
● Hastings Elementary — Top 25%: comparative academic growth, academic achievement 

in reading & math, post secondary readiness and top 25%: comparative closing the gaps
● DHS Collegiate Academy — Earned an impressive 14 distinctions



Every Student, Every Dollar



Facility Planning Partners

Idaliza Camacho, AIA, NCARB
Principal Architect

Jeff Brogden
Director of Facilities Management

Arena Blake
Client Communications Director

Konrad Judd, AIA, RID, LEED AP
Sr. Executive Director of Design

Bergen Hashemian
Director of Client Relationships

Andre Brackens
Advisor



Resources

• Binders and Handouts

• Parking Lot

• District Staff (Table Hosts)

• Exit Ticket

• Consultants



Committee Member Role

Represent the community.
• Brings diverse perspectives and consider 

the needs of the entire district.
• Places the educational needs of all 

students at the center of 
recommendations.

• Listens to differing viewpoints, 
participate respectfully, ask questions, 
and work toward consensus.

Evaluate current and future facility needs.
• Studies district information, like enrollment 

trends, facility conditions, and financial 
information.

• Evaluates priorities and prioritizes projects and 
opportunities through a collaborative process.

• Presents findings and recommendations to the 
Board of Trustees for consideration.



01 Discuss at your table.

Be prepared to share your top one or two 
characteristics with the larger group.

What does it mean to be a valued 
committee member?

02



Committee Overview 
& Process



https://docs.google.com/file/d/1aw2pgyapnNK0kZTpzvKh0xlR03Yo8W5v/preview


Our Committee 

• 40+ citizens

• Represent a diverse cross-section of the community:

■ Parents and Non-Parents

■ Campus and District Staff

■ Community and Business Leaders

• Varying perspectives from the entire community



Table Hosts

Table Hosts = District leaders assigned to table

• Ensures committee members have handouts

• Ensures discussions stay on time

• Ensures everyone has a turn to speak

• Ensures a spokesperson is prepared to share during large group discussions

• Does not vote during prioritization activities



Subject Matter Expertise

Subject Matter Experts = District leaders floating around the room

• Serves as subject matter expert and is available to answer questions

• Helps find the right resources for tables that request assistance



Committee Meetings & Topics 
Meeting 1: Thursday, Sept. 24

• State of the District
• Committee Purpose & Process
• Dville Bond History + Project Update
• Committee Consensus

Meeting 2: Monday, Oct. 5
• School Finance 101 & Dville Financial Overview
• Bonding Capacity & Tax Rate Scenarios

Facility Tour: Saturday, Oct. 24
• District Facility Tour 
• Review district facilities with the most needs

Meeting 3: Tuesday, Oct. 27
• Demographer’s Report
• Facility Assessment Overview
• Potential Projects

Meeting 4: Thursday, Nov. 19
• Total Project Budgets/Construction Costs
• Potential Bond Projects with Cost
• Project Prioritization

Meeting 5: Tuesday, Dec. 8
• Build-A-Bond 
• Survey Results
• Finalize Recommendation
• Select Spokespersons

Meeting 6: Tuesday, Jan. 12 (if needed)



Committee & Bond Process

Study 
Enrollment 

Trends

Review Campus 
& Departmental 

Needs

Reconvene 
Citizens’ Facility 

Advisory 
Committee

ESTABLISH

ONGOING RESPONSIBILITIES OF DVILLE

ASSESS REVIEW STUDY ENGAGE

Assess Needs 
at Existing 
Facilities

Identify 
deficiencies and 

inequities in 
existing campuses

Financial
Data

Understand 
the financial 

implications to 
make fiscally-sound 
recommendations

Determine areas of 
overcapacity and 
needs for future 

growth

Identify challenges 
and solutions with 
instructional staff

Create invaluable 
community input 

in the 
decision-making 

process

You are here.



RECOMMEND

Committee Makes 
Recommendation 

to the Board

Present findings and 
recommended course 
of action to Board of 

Trustees

PRIORITIZE

Committee Studies 
Needs

Develop consensus 
on how to address the 

District’s needs

CALL

Board Calls a 
Bond Election

Board is required to 
take action on calling 
bond within 78 days 
of desired Election 

Day

CONSIDER

Board Considers 
Calling Bond 

Election

Your
goal

Board studies 
recommendations to 

determine action

RESPONSIBILITIES OF COMMITTEE RESPONSIBILITIES OF SCHOOL BOARD

February 12 is the deadline to call a 
May 2027 election.

Committee & Bond Process



Committee & Bond Process

VOTE

Voters Consider 
Proposition(s)

School bond propositions 
must be held with the 

General Elections in May 
or November

EDUCATE

Dville Educates 
Voters on the 

Proposal

It’s the school district’s 
role to communicate facts 

about the bond

SELL

Dville Sells Bonds 
to Investors

District issues bond sales 
in increments over time to 

match the schedule of 
project design and 

construction

APPROVE

Voters Approve 
Bond Election

A majority of voters 
voting in favor of the 

proposition(s) gives the 
Board authority to sell 

bonds

SHARED RESPONSIBILITY



Project Planning
0 to 3 Months

Project design and construction timelines for 
bond-approved projects will be developed during 
the planning process. Additionally, project 
budgets will be finalized and approved.

Who is Involved?
• School Board 
• District Leadership 
• Contractors
• Financial Advisor
• Architect 



Design Development
6 to 9 Months

During the design phase, internal and external input 
may be sought to develop the design of a project. 
Several information-gathering activities such as 
design charrettes, focus groups, surveys, meetings, 
etc. may be used to create project drawings and/or 
renderings.

Who is Involved?
• School Board
• District Leadership
• Financial Advisor 
• District Staff
• Architect 



Project Bid

Who is Involved?
• School Board 
• District Leadership 
• Contractors
• Financial Advisor
• Architect 

0 to 3 Months

The district will proceed with a permitting 
and procurement process to select general 
contractors for the various projects.



Construction

12 to 48 Months

Once construction of a project begins, it 
can take several months up to several 
years to complete depending on the size 
and scope of the project.

Who is Involved?

• School Board
• Construction Manager
• District Leadership
• Architect 
• Community Members



Duncanville ISD Bond 
History



Duncanville ISD Bond History 

District issues bond sales 
in increments over time to 

match the schedule of 
project design and 

construction



Thank You!



Bond 2023 - Duncanville High School

District issues bond sales 
in increments over time to 

match the schedule of 
project design and 

construction



Bond 2023 - Smith Early Learning Academy

Smith Early Learning Academy features nine immersive learning environments that promote exploration, 
creativity, and hands-on learning while maximizing the value of an existing facility.



Bond 2023 - Central Fine Arts Academy

District issues bond sales 
in increments over time to 

match the schedule of 
project design and 

constructionCentral Elementary was transformed into 
Duncanville ISD's first Fine Arts Academy, 

providing dedicated spaces for dance, music, band, 
piano, and visual arts in a learning environment 

that supports both creativity and academic growth.



Bond 2023 Projects - District-wide
● Enhanced learning environments

● Intermediates to Elementary

● Safety & Security Improvements

● New school buses

● New Technology

● Classroom furniture 

● Fuel tank replacement



• Scan QR code to share.
• Click “Agree” to accept cookies.

• No need to enter your name!

Thinking about our facilities, what is one thing 
you’re proud of?



01

Discuss at your table and be prepared to share your top themes 
with the larger group.

Thinking about Our Bond History and 
Community Support in Dville...

02

03

What’s something you learned?

What’s something you have questions about?

Share what makes you proud!



Define Consensus



https://docs.google.com/file/d/1FIV5T1lgPwVqOilKFqWBizhZak5x9IiA/preview


01

Our Committee’s Definition of Consensus

02

At your table, discuss what percentage you think 
our committee should use for consensus. 

Be prepared to share your % with the whole group.



Scan the QR Code to Cast Your Vote

• Scan to cast your vote.
• Click “Agree” to accept cookies.
• No need to enter your name!



See You Next Time! 

District issues bond sales 
in increments over time to 

match the schedule of 
project design and 

construction

Meeting 2: Monday, Oct. 5
• School Finance 101 & Dville Financial Overview
• Bonding Capacity & Tax Rate Scenarios



REMINDER: Please leave your name tag on your 
table at the end of the meeting.

What’s one thing you learned today?01

Exit Ticket

What’s one thing you want to know more about?02

What’s one question you still have?03

• Scan to complete 
your Exit Ticket.

• Click “Agree” to 
accept cookies.

• No need to enter 
your name!


