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OPERATIONAL PLANNING

Our work ensures attendance zones are accurate, enrollment 
projections are reliable, transfer processes are equitable, and 

capital planning aligns with community growth.

• Brenan Stearns: Coordinator
• Angelina Tran: Geographic

Information System (GIS) Analyst

•Lauren Franklin: Coordinator
•Yudri Torres: Specialist
•Jill Golden: Specialist



Fulton County Schools is beginning the planning process for middle 
school attendance zones in Geographic Region A (south of the City of 
Atlanta). This planning effort is connected to the opening of the 
replacement Camp Creek Middle School in August 2027 and on 
balancing enrollment among neighboring middle schools to make the 
best use of available school facilities. 

Community input is an important part of this process. This session is set 
up to provide information about the process and provide a space to 
get community input.
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PURPOSE



Attendance zones:
• Ensure that each school within the district

maintains a balanced number of students
• Reduce overcrowding
• Ensure appropriate utilization of school

resources
School attendance zone lines may be revised 
to:

o Reduce overcrowding at existing schools

o Balance enrollment
o Set attendance zones for new schools.
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REDISTRICTING



Middle

Based on data as of 3/18/26. Figures subject to change with updates to School Allotment Guidelines

CAPACITY AND UTILIZATION:
REGION A (2030-2031)



AREA OF FOCUS: 
REGION A MIDDLE SCHOOLS 

Region A Middle School
Student Forecast (2030-31)

6,546 students

609/04/2026



Building 
Capacity

20 Day 
Count

Projections for 
2030-2031
(March 2026 Data)

Sandtown 1175 970 956
Renaissance 1175 1057 1233

Camp Creek 1200 700 647
Total 3550 2727 2836
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ENROLLMENT AND CAPACITY
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DISTRIBUTION OF STUDENTS 

GIS-based tool that allows mapping and data 
analysis for school planning 

• Enrollment projections

• Attendance boundary planning

• Cohort-based tool

• Residential development

• Student mobility rates

• Birth rates
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REZONING CRITERIA
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TIMELINE

Community forums: Redistricting 
101, Map #1, Map #2

Fall 2026

BOE First read 

BOE Vote

Spring 2027

Redistricting: Change MAY take 
effect

Fall 2027
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STUDENTS EFFECTED BY REDISTRICTING

Rising: 8th Graders:
Will be provided with a window to apply for COSA to remain at 
current school for the final year without limitations of size 
restrictions

▪ Families are responsible for transportation unless state or
federal law requires the District to provide it.

▪ Students must arrive and be picked up on time.
▪ Attendance, behavior, academics
▪ Additional requirements as addressed in Policy JBCC

Student Assignment.



INFORMATION

FCS Redistricting Website

• Departments

• Operational Planning

• Redistricting Process
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FCS COMMUNICATION 



SURVEY FOR INPUT
Community input is an 
important part of this 
process. Use the QR code to 
provide input for us to 
consider when developing the 
maps. 

This survey will be open from 
October 1-October 7.
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