WILSON COUNTY SCHOOLS

DISTRICT STRATEGIC

PLAN GOALS

Three-year priorities for achievement, growth, readiness, and engagement

FIVE PRIORITY GOALS
Clear targets and focused strategies guide improvement across every grade level.

FOUNDATIONAL LITERACY
@ IMPROVE THIRD-GRADE ENGLISH LANGUAGE ARTS PROFICIENCY

57.5% - 59.4% District focus

Hiird-grade English Language Arts praficiency Strong Tier | literacy instruction, writing, and coaching

by 2028-29 Foundational skills, consistent RTI, tutoring, and summer learning

DISTRICT TARGET REQUIREMENT: The target must increase proficiency by 15% of the gap to 70% in three years.

ENGLISH LANGUAGE ARTS ACHIEVEMENT MATHEMATICS
INCREASE ACHIEVEMENT INCREASE ACHIEVEMENT
AND GROWTH AND GROWTH

56.1% — 63.8% 56.0% — 63.7%

K-12 proficiency by 2028-29 K-12 proficiency by 2028-29
Maintain Level 5 literacy growth Maintain Level 5 numeracy growth
Improve middle school performance Prioritize Grades 3 and 7, Algebra II,
Close achievement gaps for Students SWD, and Economically Disadvantaged students
with Disabilities and English Learners ACT Math benchmark: 34.5% — 46%
FUTURE READINESS STUDENT ENGAGEMENT
STRENGTHEN COLLEGE AND REDUCE CHRONIC
CAREER READINESS ABSENTEEISM

70.3% - 75.5% 15.1% - 12.5%

district CCR rate by 2028-29 district rate by 2028-29
SRS (TR ST 29.9% - 42.3% PRIORITY: KINDERGARTEN + GRADE 12
o o Address elevated rates among Economically
ACT COMPOSITE READINESS 47.9% - 55.1% Disadvantaged students
INDUSTRY CERTIFICATION PATH Monitor data, engage families, and use

Increase students qualifying for CCR by 10%

attendance teams and targeted interventions
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