AGENDA

Mountain Park Elementary School Governance Council

Date | Time October 2, 2026 18:00 AM Location Richardson’s Office & TEAMS

SGC Members

Ayo Richardson, Principal » Kiristin Pujals, Community Member
Tarnisha Ruben, Appointed School * Ken Kurilec, Community Member
Employee = Ashley Macken, Parent

Sarah Linn, Teacher = Kristie Zachry, Parent

Sarah Dunn, Teacher = Kelly Henderson, Parent

Kristen Reittenbach, Curriculum Support

Teacher

Agenda ltems

Time Item Owner
8:00 Action Item: Call to Order Ashley Macken
8:02 Action Item: Approve Agenda Ashley Macken
8:05 Action Item: Approve 8.28 Minutes Ashley Macken
8:10 Discussion Item: SGC Council Development All Members

Opportunities

*Required Training for New Council Members (Canvas)

*In Person Officer Training

*Cross Council Meeting (October 14)
8:15 Discussion Item: Determine SY26-27 Council Norms All Members
8:17 Discussion Item: Review SGC Website for Compliance All Members
8:18 Discussion Item: : Review 2026 Council Self-Assessment | All Members

& Create Initiatives
8:30 Discussion Item: Strategic Planning Updates All Members
8:35 Action Item: Charter Dollar Expenditure Requests (42,000) | Ashley Macken

-Teacher Grant Requests Ayo Richardson
-PBIS (5000)

-Book Vending Machine (10000)
-HDSG Para (6000)

Additional Ideas??
-added camera to upper lot

-updated carpool signage




-PreK play enhancements

8:40

Informational Item: Principal’s Update
A. Staffing Update
B. New Program Request (Pre-K)
C. Review of newly released CCRPI info

D. Upcoming Community Redistricting/
Consolidation/Closure Meetings

Ayo Richardson

8:55

Draft Next Meeting Agenda

Ashley Macken

9:00

Meeting Adjournment

Chair

Meeting Norms: Silence Phones, Be Respectful of Others” Opinions, Work for the good of all Students
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