Academic Advisory Committee
Strategic Plan Refresh & Early Learning




Foundational Early Learning

We are committed to building strong foundations for every student.
Early success is essential to lifelong growth and opportunity.
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Welcoming Ritual

Gopl &1 . A. Readiness for kindergarten

Fosnaations: B. Grade level criteriain lit ial tional, physical, and itive devel t
Early Learning C. Era Icle eve cr!r fen:(l’nsl eracy, numeracy, social-emotional, physical, and cognitive developmen
for Every Student . Enrollment in Tiered Supports

This is our current goal to support foundational early learning.

Talk with a partner, share a strength that you see as well and a
question you have.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Agenda
e Strategic Plan Refresh

o Overview, Timeline, Purpose, Community survey

e Foundational Early Learning

e Making connections / recommendations

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




2002-07 Plan Was ... Complex
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= Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!
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This plan (2022-27) moved us forward

Our Promise: Every student is empowered to
learn in an inclusive setting and prepared for the
future of their choice.

Four goals for student success: Early Learning,
Critical Thinkers, Growth & Achievement,
Future-Ready Graduates

Oour Promise
n the

= . Four pillars for our work: Teaching & Learning,
/#3\ | Strategic : )
=, | Plan . Engaging Our Partners, Developing Our

=== Capabilities, Leading with Data

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




How do we know if we're succeeding?

A goal tells us where we want to go.
A measure should tell us whether we're getting there.

And that's where our current plan gets a little ... interesting.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




When metrics raises more questions than answers

“Enrollment in Tiered Supports”
e More students = good? Fewer students = good?
“Participation in athletics, extracurricular, and community activities”

e What counts? How much participation? And does participation equal critical
thinking?

“Disproportionality across student-groups”
e Which groups? Which outcomes? What does success look like?
“Transitions across all levels: Pre-Kindergarten > Post-Secondary”

e How exactly do we put a number on that?

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Strategic Plan refresh

The annual Community Survey helped us structure the Strategic
Plan refresh that will take place over the next year, lead by the
Academic Advisory Team!

Community voice » planning questions -

refined priorities » measurable action

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!



Academic Advisory Team

This established group — part of our ABC Teams — will lead the structured,
school-centered process during the 2026-27 school year. They will use survey feedback,
student data, staff input, and school visits as part of this refresh.

Review Ask focused Build
evidence questions recommendations
Survey results, What should be Refined goals,
achievement trends, preserved, improved, success measures,
readiness indicators, changed, or removed strategic priorities, and
attendance, course from the current a simple implementation
completion, graduation Strategic Plan? roadmap

data, and student voice

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




2026-27 refresh timeline

Mar.-Sep. 2026 Oct. 2026 Nov.-Dec. 2026 Jan. 2027 Apr. 2027 May 2027
Data and Team focus: Team focus: Team focus: Survey results Recommendation
feedback Early learning Engagement, Future-ready and draft goals to the board
gathering review growth, and graduate

achievement

Each review area connects community priorities with
school-level evidence and measurable outcomes.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!

STANWOOD-CAMANO
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Foundational Early Learning Data

e DIBELS 8

e WakKIDS

o How do schools use this data?

o How do our school and district leaders use the data?

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Oral Reading Fluency (Accuracy)

ORF (Accuracy), 2nd Grade

Grade 2 Reading Accuracy BOoY NN 15% 72
(ORF-Accu) Moy [EERI 12% 73
EOY |[FHARN 7% 74
Reading Accuracy  BOY [NZ25IN 22x |[NSEEI— 23
(ORF-Accu) vov Il 5% IS 2
eov W 24
Reading Accuracy  BOY [IINSSSIN 1> INSEEI— 24
(ORF-Accu) MoY IINZEXI o« INNNEEII
EOY [ 2% | 12% [IESaem—— 25
A=
Reading Accuracy  BOY [IINSZEINNN 2% ISsEm 2
SOREAcou Mov [E2o%TN 12% s 25
EOY [12% | s 25

g3

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!
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WaKIDS Data ™™

6 Assessed
Domains
1. Cognitive
2. Language
3. Literacy
4. Math
5. Physical
6. Social

Cognitive
Language
Literacy
Math
Physical
Social

Development Level
B 0-2 Year Olds

2 Year Olds
B 3 Year Olds 391.33%
B 4 Year Olds
B Kindergarten and Up

55.02%
148




Data Use

e Informs school and district professional development plans
e Informs school wide intervention plans
e Informs staff needs

e Informs student needs

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




What do we need to hear from our community?

Our goal today: Agree on approximately 5 questions that will give us
useful community input for refining the Foundational Early Learning
goal, priorities, and measures.

As you consider each question, ask:

Will the answer help us make a decision about the next Strategic Plan?

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!



Posters & Stations Activity

e We have 5 questions for you to process in groups
e Each of the 5 questions have posters and markers

e We will have 5 rotations so each group will process each question

o At each station please have someone take notes to capture your groups
thinking, questions, suggestions etc.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Question 1

What parts of our current Foundational Early Learning goal are most
important to preserve?

What it gives us: Strengths — what the community believes we should
protect as we refresh the plan.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Question 2

Where could the district make the greatest improvement in helping
students build strong foundations in their early years?

What it gives us: Opportunities/gaps — where the committee should
consider strengthening or changing the plan.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!



Question 3

Is anything important to early student success missing or not
emphasized enough in our current goal?

What it gives us: Blind spots — priorities that aren't adequately
represented in the existing plan.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Question 4

What should we look at to determine whether our students are
building strong foundations and making progress?

What it gives us: Measures/metrics — community perspective on what
evidence of success actually matters.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Question 5

Looking at our current Early Learning goal and measures, what
would you change or clarify to make them more meaningful and
understandable?

What it gives us: Refinement — specific feedback about confusing
language, weak measures, or things that don't belong.

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Share Out

e Everyone now has the opportunity to read each completed poster

e Follow up discussion following the Gallery Walk

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




Upcoming School Visit/next meeting

e Elementary school visit, Stanwood Elementary School, Oct. 15

e Next Academic Advisory Committee meeting, Nov. 12

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!



Optimistic Closure

What is one takeaway from your participation and discussions on our
Foundational Early Learning goal?

Every student is empowered to learn in an inclusive setting and is prepared for the future of their choice!




