(Revised posting October 2, 2026)
Please see the following legal notice.

Dr. Antoine Reed
District Superintendent
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OPERATIONS ADMINISTRATIVE COMMITTEE
Agenda

at11:00 AM
October 6, 2026
District Support Center, Room 106, 501 S. Bird St., Sun Prairie.

1. Opening Iltems

1.01 Call to Order, Roll Call, Affirmation of Public Notice

2. Informational Items

2.01 Department Updates
2.02 Approve Committee Meeting Minutes: August 20, 2026, September 8,2026 &
September 21,2026

3. Items for Discussion and Possible Recommendations

3.01 Budget and Finance
a. Referendum Review

b. Budget Review & Planning

3.02 Operations
a. Facilities Updates

3.03 Policy and Governance
a. Review & Discussion of Recommended Policy Updates

4, Summary and Next Steps

4.01 Meeting Summary and Timelines

4.02 Looking Ahead and Future Meeting Topics
a. Review 10/12 & 10/26 agenda items



b. Operational Expectations 4 (OE 4): Personnel Administration
c. Operational Results 4 (OR 4): Human Resources
d. Confirm Next OPS Committee Location, Date, & Time

5. Adjournment

5.01  Adjourn the meeting
6. Notes

6.01 A quorum of Board members may be present, and no official Board action will be taken.

6.02 Upon reasonable notice, effort will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to
request this service, contact the District Support Center, 501 S. Bird St., Sun Prairie, WI
53590 (608) 834-6502.

cc: Peter Linbald, The Star; Kelly Lecker, Wisconsin State Journal; Chris Murphy, Capital Times, Sun Prairie
Media Center
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