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The purpose of the Enrollment and Capacity Management
Advisory Committee (ECMAC) is to increase community
trust in long-range planning for enrollment and building

use. The ECMAC will analyze information affecting
enrollment, capacity, and building use, and generate
observations and recommendations to be communicated
to district administration.



Outcomes

Outcomes: As a result of our meeting tonight, ECMAC members
will:
e Receive an update on Building a Better Future progress
e Receive an update on the boundary change process, along with
next steps and how this impacts ECMAC.
Review and give feedback to our final enrollment projections.
Discuss recommendations from ECMAC to Administration




ECMAC Framework/Role
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MISSION

Our mission is to inspire and
prepare each and every
scholar with the
confidence, courage and
competence to achieve
their dreams; contribute to
community; and engage in
a lifetime of learning.

VISION

Unleash and enhance the
brilliance of our scholars to
thrive and change the world.

HONOR AND
INTEGRITY

BELONGING
INCLUSION
INNOVATION AND
EXCELLENCE
TRANSPARENCY
INTRINSIC VALUE

STRATEGIC PRIORITIES 2025-26

Continuous Improvement Magnifier

) greqm safe, ywalcow!ing and

that foster global curiosity,
belonging, innovation, and
engagement.

Build and nurture a culture of
achievement by providing content
rich, rigorous, equitable, and
individualized pathways.

T

Implement the conditions that
respect and value each and every
" race, culture and identit

S

Ensure and confirm each scholar
has access to high quality core
ir and inter across
the system.

Ensure secure learning
environments that promote access
and opportunity for equitable,

i learning i
across all district sites.

par of
‘our communities and provide
timely, relevant, and easily
accessible communication.

Create a system of operational
innovation, excellence,
a

w

Standardize the use of
communication tools for timely,
accurate ir

.

m Refine district, department and site
operation plans to serve asa tool to
monitor the impact of continuous

imp efforts on

achievement.

Faster inclusion for diverse
vol

and collaboration.

Ensure consistent system-wide
of evid based

staff
retention strategies.

How do our continuous improvement cycles
and processes help address and eliminate
disparities and inequities in achievement?

3 Cs to align
work

CONSISTENCY

—» Our responsibilities

> Our behavior

—» Understanding our biases
—» Understanding expectations

CONNECTION

—» Our relationships

=» Our roles

~» Our impact on others
—> Build trust

COHERENCE

—> The why

—> Our decisions

—>» Our data

—» Weight on the system




ENROLLMENT & CAPACITY MANAGEMENT FRAMEWORK

Purpose: To increase community trust in Osseo Area Schools through engagement in long-range planning for enrollment and building use

Denotes role of school board,
o le of Enroll i
‘—_ superintendent, administration. Denotes role of Enroliment & Capacity
Management Advisory Committee.

F ramewor k Guiding Principles

Observations and
recommendations will:

Integrate with Strategic Be concise and
Priorities & Long Range inf Id by d
Financial Planning : A informed by data

To operationalize the work | E» Align with district
_d

racial equity work

9

Be sustainable

| Community Engagement Identify and

xamine th
To ensure successful change erie f-‘ al ; ? t ef ’
management and input on implications for a
decisions students

Identify potential
costs and consider
funding strategies

Communication and
Feedback via Staff /
Superintendent

Be made with as
much advance
notice as possible
when change is
recommended

To inform community, staff, and
other stakeholders
v,

Prepared for 2.22.16 Enroliment & Capacity Management Task Force Meeting




Building a Better Future

Update



BBF Update

e Current projects (under construction):
e Maple Grove Senior High

e Osseo Senior High
e North View Middle School (complete for 3@ trimester)
[

Aspen Ridge Elementary

e Projects starting this spring/summer:
o Park Center Senior High
Maple Grove Middle School
Osseo Middle School
Qutdoor classrooms at Palmer Lake, Fair Oaks, Cedar Island
Fernbrook
Edinbrook
Crest View Rebuild




BBF Update

e Projects beginning (planning process):
e Birch Grove

Weaver Lake
Zanewood
Elm Creek

Rice Lake
Garden City
Park Brook

Education Service Center — Phase |l
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BBF Progress - Park Center




BBF Progress - Park Center







BBF Progress - Park Center
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BBF Progress — Crest View Rebuild
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BBF Progress — Crest View Rebuild




BBF Progress — Crest View Rebuild
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BBF Progress Crest Vlew Rebuﬂd




BBF Progress — Crest View Rebuild
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BBF Progress — Crest View Rebuild




BBF Progress - Crest View Rebuild
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BBF Progress — Crest View Rebuild
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Boundary Changes



Boundary Changes

e Students going into 5th and 8th grade for the 2026-27 school year will
have the option to remain at their current school.

o 107 students chose to remain in place
o North View Middle School had the biggest impact, -37 students
o Fernbrook Elementary retained 12 students slated to go to Aspen Ridge

Communications and building leadership teams are planning a number
of welcoming events for the spring to introduce students to new
buildings
Staffing Process:
Most of the staff for Aspen Ridge have been hired
Staffing needs are updated based on those moving to Aspen Ridge
and boundary projections.
The next round of the staffing process begins soon
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Final Enroliment



Development
Report

ANALYSIS OF ENROLLMENT PROJECTIONS

FaLL 2026

PREPARED FOR:
OSSED AREA SCHOOL DISTRICT 279

PREPARED BY:

[P Powerschool

SUBMITTED: NOVEMBER 20,2025




2025-26 Building Capacities

BUILDING CAPACITY CALCULATION BUILDING CAPACITY CALCULATION

ELEMENTARY SCHOOLS SECONDARY SCHOOLS
Capacity using Target Class 5ize
with elementary assumptions Capacity using Target Class Size

City of Brooklyn Center City of Brooklyn Park
Garden City Brooklyn Middle 1,185
City of Brooklyn Park North View Middle(fall '26) 1,209

Birch Grove Park Center SH (fall '27) 2,547
Edinbrook City of Maple Grove

Fair Oaks Maple Grove Middle 1,699
Palmer Lake Maple Grove SH (fall '27) 2,730
Park Brook City of Osseo
Woodland Osseo Middle 1,185
Zanewood Osseo SH (fall '26) 2,602
City of Maple Grove
Aspen Ridge(fall '26) NOTE: Building a Better Future Facility Projects are underway that v
Basswood the capacity Fall 2026 and Fall 2027 as listed in chart.
Cedar Island *Maple Grove SH:
Elm Creek Potential capacity will be 2,949 students for future growth.
Fernbrook
Oak View
Rice Lake
Rush Creek
Weaver Lake




Final Enroliment FY 2027

Enrollment Projections

FALL AND SPRING ENROLLMENT PRIOR YEAR DATA

Grade or Age

*

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

Henn Cty Births

16,770

16,829

16,485

16,322

15,845

15,430

13,130

14,233

14,439

13,801

12,154

13,551

PreK - SPED

o

71

76

77

82

98

67

78

79

76

67

75

PreK-AM

o]

116

139

120

125

144

163

164

165

157

139

154

PreK-PM

o]

93

119

107

110

108

125

124

126

120

106

118

PreK Total

0

304

317

350

355

366

370

353

312

Kindergarten

1,479

1,392

1,478

1,561

1,483

Grade 1

1,503

1,388

1,440

1,526

1,609

Grade 2

1,501

1,474

1,450

1,483

1,560

Grade 3

1,515

1,540

1,546

1,476

1,507

Grade 4

1,517

1,590

1,590

1,577

1,501

Grade 5

1,448

1,532

1,664

1,633

1,620

Kind - Grade 5

8,963

8,916

9,168

9,256

9,280

Grade 6

1,347

1,525

1,482

1,603

1,571

Grade 7

1,422

1,439

1,518

1,539

1,660

Grade 8

1,484

1,487

1,489

1,582

1,601

Grade 6-8

4,253

4,451

4,489

4,724

4,832

Grade 9

1,844

1,692

1,807

1,764

1,871

Grade 10

1,704

1,767

1,680

1,857

1,811

Grade 11

1,601

1,827

1,762

1,689

1,864

Grade 12

1,653

2,001

1,948

1,876

1,801

Grade 9-12

6,802

7,287

7,197

7,186

7,347

Grand Total PK-12

4,742

29.61%




Projections by building/grade

Osseo Area Schools - Grade & Site Enrollment Projection
FY 2027 (Fall 2026) Projection
3 a 5 6 7 8 Total K-12
100 80 570
BW 161 848
BG 69 78 aaa
Cl 56 61 352
CcVv -
EB 816
EC 622
FO 536
FB 729
GC 336
497
PL| 452
PB 336
RC 777
RL 467
662
WD 700
zw 390
Elem Total 9,534

BMS 1,013

MGMsS 1,597
NVMS 828

omMms 969

MS Total 4,407

MGSH 2,659

OSH 2,204
PCSH 1,939
SH Total 6,802

K-12 Total

OEC

OALC

279 Online 6-8

2790nline 9-12
Subtotal




Projections through 2031

13,000

12,500

12,000 11,738

11,284
11,500 11,004 11,055 11,184

11,000
10,500

10,000

9,383 9,366
os0 9257 9,267 9,271

9,000
8,500

8,000
2021-22 2022-23 2023-24 2024-25 2025-26

Elementary (Grades PreK-5)

12,472 12,519

12,179
11,910
11,686
9,626 9,633
CIEY 0,437 9,559
2026-27 2027-28 2028-29 2029-30 2030-31

Secondary (Grades 6-12)




Target Class Sizes

Target Class Size:

Grade level average class size targets, which is also used to determine the
number of teachers and classrooms necessary to serve enrolled students.

Target Class Size Ratios

Kindergarten 25 students 3rd Grade 28 students

1st Grade 26 students 4th Grade 32 students

Second Grade 27 students 5th Grade 33 students

Secondary Core 33 students




Building
Capacity

Elementary Schools

City of Brooklyn Center

Garden City| 336 288 32 [ (6) | -1.75% (54) | -15.79%
City of Brooklyn Park
Birch Grove 444 446 513 (69) -13.45% (67) -13.06%
Crest View 0 135 0 0 0.00% 135 0.00%
Edinbrook 816 808 906 (90) -9.93% (98) -10.82%
Fair Oaks 536 482 623 (87) -13.96% (141) -22.63%
Palmer Lake 452 353 597 (145) -24.29% (244) -40.87%
Park Brook 336 315 342 (6) -1.75% (27) -7.89%
Woodland 700 712 855 (155) -18.13% (143) -16.73%
Zanewood 390 451 513 (123) -23.98% (62) -12.09%
City of Maple Grove
Aspen Ridge 570 757 1,026 (456) -44.44% (269) -26.22%
Basswood 848 705 1,026 (178) -17.35% (321) -31.29%
Cedar Island 352 345 513 (161) -31.38% (168) -32.75%
Elm Creek 622 602 684 (62) -9.06% (82) -11.99%
Fernbrook 729 811 1,026 (297) -28.95% (215) -20.96%
Oak View 497 482 684 (187) -27.34% (202) -29.53%
Rice Lake 467 402 790 (323) -40.89% (388) -49.11%
Rush Creek 777 799 961 (184) -19.15% (162) -16.86%
Weaver Lake 662 668 684 (22) -3.22% (16) -2.34%
City of Brooklyn Park
Brooklyn Middle 1,013 1,051 1,185 (172) -14.51% (134) -11.31%
North View Middle 828 883 1,209 (381) -31.51% (326) -26.96%
Park Center Senior 1,939 2,073 2,547 (608) -23.87% (474) -18.61%
City of Maple Grove
Maple Grove Middle 1,597 1,619 1,699 (102) -6.00% (80) -4.71%
Maple Grove Senior 2,659 2,957 2,949 (290) -9.83% 8
City of Osseo
Osseo Middle 969 1,019 1,185 (216) -18.23% (166) -14.01%
Osseo Senior 2,204 2,381 2,602 (398) -15.30% (221) -8.49%




Small Group Questions

e Reflections on projected enrollment for next year

e \What recommendations would you make to Administration,
based on the information that has been covered by ECMAC this

year?
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Small Group Discussion



Thank You
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