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4420 MEADOWBROOK ELEMENTARY

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6)

A comprehensive needs assessment of the entire school has been conducted.

The needs assessment includes analysis of the achievement of students in relation to the Missouri Learning Standards.

Date of Needs Assessment

5/19/2026

NEEDS ASSESSMENT: SCHOOL PROFILE

Student Demographics

The following data regarding student demographics has been collected, retained, and analyzed:

Enrollment (Required)

L4 Grade level (Required)

L4 Ethnicity (Required)

L4 Attendance (Required)

L4 Mobility (Required)

L4 Socioeconomic status (Required)

L4 Discipline (Required)

CECE<E<N<NNN<

L4 Limited English Proficiency (Required)

Summarize the analysis of data regarding student demographics:

Strengths:

While overall enrollment has remained steady, Meadowbrook has seen a slight
increase in student diversity compared to last year. This growing diversity
enriches our school community and provides valuable opportunities for cross-
cultural learning and inclusion. Additionally, the number of students
participating in the Free and Reduced Lunch Program has increased, further
emphasizing the importance of equitable access to resources and support for all
learners.

Weaknesses:

Attendance rates remained consistent with the previous year, despite increased
student incentives and enhanced collaboration with families. This year,
Meadowbrook experienced a high level of student mobility, with many students
transferring in and out, which may have impacted overall attendance trends.
Similarly, behavior data remained steady, even with the addition of targeted
behavior supports and increased professional development focused on Conscious
Discipline.

Indicate needs related to strengths and weaknesses:
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Continued support from an experienced, certified behavior specialist will be
essential in helping students develop missing social-emotional skills and in
reducing office referrals. Additionally, refining and making small adjustments to
current attendance initiatives is a priority, with the goal of improving student
attendance in the 2025-2026 school year.

Student Achievement

The following data regarding student achievement has been collected, retained, and analyzed:

MAP results by content area and grade level, including multi-year trends (required)

(V] MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvantaged students against all other meaningful
categories of students in the school; comparison of performances of students in various subgroups (required)

Completion rates: promotion/graduation rate, retention rates (if applicable)
(7) Post-Secondary trends: students attending and/or completing post-secondary schools, students accepted in the armed forces (if applicable)

Other performance indicators used in analysis:

District Benchmarks for 3rd-5th grade students and screening data.

Summarize the analysis of data regarding student achievement:

Strengths:

Students scoring proficient/advances on the 3rd-5th grade spring reading
benchmark has increased every year over the last three years. The number of 5th
grade students scoring proficient or advanced on the 5th grade spring science
benchmark has increased over the last three years

Weaknesses:

The number of K-5 students scoring bellow the 15%ile on the Spring FastBridge
reading assessment has increased over the last three years. The number of K-5
students scoring bellow the 15%ile on the Spring FastBridge math assessment has
increased over the last three years (). Both should be going down.

Indicate needs related to strengths and weaknesses:

To address identified areas for growth, Meadowbrook will continue its partnership
with literacy and math consultant to provide ongoing professional development in
the area of ELA and Math instruction. This work will be supported through
increased peer observations, both within grade levels and vertically, as well as
targeted walkthroughs focused on the implementation of teacihing strategies.
Additional professional development sessions will be aligned to reinforce and
deepen this instructional focus.

To address these concerns, Meadowbrook will:

Provide additional reading support and interventions for students not reading on
grade level, especially in the primary grades.

Invest in professional development by bringing in a reading consultant and
providing substitute coverage so teachers can engage in high-quality training
focused on early literacy strategies and intervention practices.

Monitor the effectiveness of interventions through regular progress checks and
data analysis to ensure struggling students are supported early and consistently.

Curriculum and Instruction

Data has been collected, retained, and analyzed regarding each of the following factors of curriculum and instruction at the school:

Learning expectations
Instructional program
Instructional materials
Instructional technology
Support personnel



Summarize the analysis of data regarding curriculum and instruction:

Strengths:

At Meadowbrook, we are committed to delivering high-quality instruction through a
guaranteed and viable curriculum. Teachers closely follow the district's
curriculum, as confirmed through building walkthroughs, and consistently post and
reference "I Can" statements aligned to Missouri Learning Standards within each
content block. This practice ensures that learning targets are clear and
instruction remains focused and standards-driven. Our school continues to
emphasize purposeful technology integration, with all students having access to
1:1 iPads. The intentional use of these devices supports differentiated
instruction, engagement, and access to digital learning tools.

Additionally, we have strengthened our use of assessment data to inform
instruction. Teachers work together to analyze student work, identify learning
needs, and provide timely enrichment and intervention. This data-driven approach
ensures that instruction is responsive and targeted, supporting improved student
outcomes across grade levels.

Weaknesses:

While Meadowbrook has made progress in strengthening instructional practices, key
areas for improvement remain. One ongoing challenge is fully implementing
strategies learned from recent Guided Reading professional development. While
some grade levels have shown urgency and momentum, others are still working to
consistently apply these practices with fidelity across classrooms.
Additionally, staff continue to work toward greater clarity around essential
standards and the implementation of standards-based learning. This includes
developing and using proficiency scales in all content areas, where appropriate,
to ensure consistent expectations and alignment in assessing student mastery.
Continued professional learning and collaboration will be critical to deepening
this work and ensuring consistent, high-quality instruction across grade levels.

Indicate needs related to strengths and weaknesses:

To address identified areas for growth, Meadowbrook will continue its partnership
with literacy and math consultant to provide ongoing professional development in
the area of ELA and Math instruction. This work will be supported through
increased peer observations, both within grade levels and vertically, as well as
targeted walkthroughs focused on the implementation of teacihing strategies.
Additional professional development sessions will be aligned to reinforce and
deepen this instructional focus.

To address these concerns, Meadowbrook will:

Provide additional reading support and interventions for students not reading on
grade level, especially in the primary grades.To address this, Meadowbrook will
streamline processes to establish a more cohesive K-5 system, ensuring students
and teachers benefit from clearly defined, vertically aligned routines and
expectations. Teachers will participate in vertical team professional development
to support this alignment and strengthen instructional continuity schoolwide.
These efforts aim to promote a shared instructional vision, increase consistency
across classrooms, and improve student outcomes through focused, collaborative
professional learning.

High Quality Professional Staff
Data has been collected, retained, and analyzed regarding each of the following factors of a high quality professional staff:
Staff preparation
Core courses taught by appropriately certified teachers
Staff specialists and other support staff
Staff demographics
School administrators

Summarize the analysis of data regarding high quality professional staff:

Strengths:



All instructional staff at Meadowbrook are appropriately certified for their
assigned teaching areas. Teachers engage in ongoing professional development
focused on refining instructional strategies and improving collaboration through
Professional Learning Communities (PLCs), which meet weekly. Special educators
are intentionally integrated into grade-level PLCs, enhancing collaboration and
alignment of instructional practices and expectations across general and special
education. The school also uses a strong Multi-Tiered System of Supports (MTSS)
model, bringing together specialists to apply their collective expertise in
supporting students both academically and behaviorally.

Weaknesses:

Supporting the development of teachers who are new to the profession or new to
North Kansas City Schools remains a challenge. These educators often find it
difficult to balance multiple instructional expectations while adapting to new
systems and practices. Additionally, the fast pace of lesson planning and daily
instruction can make it difficult for staff to fully implement and reflect on new
learning from professional development.

Indicate needs related to strengths and weaknesses:

To support new teacher development, Meadowbrook will continue to strengthen its
induction practices by enhancing new teacher training and implementing purposeful
coaching cycles with the Teaching and Learning Coach. Ensuring strong, effective
mentor-mentee relationships will be a key focus. There is also a need to provide
teachers with dedicated time to process new professional development and to plan
for the integration of new strategies into their instructional routines.
Expanding the use of coaching, both from instructional coaches and
administrators, will further support consistent professional growth and the
successful application of new learning schoolwide.

Family and Community Engagement
Data has been collected, retained, and analyzed regarding each of the following factors of family and community engagement at the school:
Parental involvement
Communication with parents
Policy Involvement
Parent education

Support for special needs and underserved

Health services

Summarize the analysis of data regarding family and community engagement:

Strengths:

As a neighborhood school, Meadowbrook benefits from strong, established
relationships with families. Parents express appreciation for the support
provided through family involvement nights and resources made available via
community partnerships. Ongoing communication between the school and families is
another noted strength. Families value the consistency and clarity of the weekly
school newsletter, as well as the communication from classroom teachers, which
helps them stay informed about school events, academic expectations, and
available supports.

Weaknesses:

Despite strong individual relationships, participation in parent surveys remains
low. The volume of surveys distributed-both at the district level through NKC
Schools and at the building level through Title I-can be overwhelming and
confusing for families, which likely contributes to lower response rates.
Additionally, efforts to educate families about the importance of regular
attendance, academic rigor, and behavioral expectations continue to be an area of
need. These messages are not always fully received or understood, particularly
among new families or those facing additional challenges.

Indicate needs related to strengths and weaknesses:



To better meet the needs of families and enhance engagement, Meadowbrook would
benefit from the addition of an additional social worker time to expand support
services for students and families. There is also a need for increased ELL
staffing and professional development for teachers focused on using tools like
the TalkingPoints app to improve communication with multilingual families. These
additions would help reduce barriers, increase clarity and trust, and build
stronger, more inclusive partnerships between home and school.

School Context and Organization

Data has been collected, retained, and analyzed regarding each of the following factors of school context and organization at the school:
School mission/vision
Average class size
School climate

Management and governance

Student discipline policy

Summarize the analysis of data regarding school context and organization:

Strengths:

Meadowbrook maintains an average class size of 21 students, aligning well with
state expectations and allowing for more individualized attention. The school has
established a strong foundation in Positive Behavioral Interventions and Supports
(PBIS), supported by a behavior interventionist and ongoing Conscious Discipline
training. These systems have contributed to a more positive school climate and
have helped maintain discipline referral rates. For the fourth consecutive year,
Meadowbrook received the highest recognition from Missouri PBIS. In addition, the
school earned an 89% score on Missouri's Annual Performance Report (APR), which
measures student achievement, growth, and attendance-highlighting Meadowbrook's
consistent academic and operational success.

Weaknesses:

Despite stable referral data, the intensity and complexity of students'
behavioral and social-emotional needs continue to exceed the support capacity
available within the current staffing structure. Many staff members are still
building confidence and skill in Tier 1 behavior strategies, which are essential
for proactively supporting students in the classroom. Ensuring all staff are
fully trained in foundational behavior techniques remains a key area of growth.

Indicate needs related to strengths and weaknesses:

To meet the growing behavioral and emotional needs of students, Meadowbrook would
benefit from the continued addition of a certified behavior specialist who can
support both proactive strategies and responsive interventions. Continued
professional development in Conscious Discipline is also needed to equip teachers
with effective Tier 1 strategies for classroom management and student support.
Additional resources and interventions should be made available to assist
students in developing essential social-emotional skills and to strengthen the
overall support system within the school.

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schools, conducting a comprehensive needs assessment will result in the identification of a large number of issues that could be addressed to
improve the achievement of students. However, no school should attempt to address every identified need in a single year. Most planning experts suggest that
schools prioritize their major issues and address no more than three of the most important..."

(Designing Schoolwide Programs Non-Regulatory Guidance, March 2006)

List and number, in order of priority, the critical needs identified in the school profile.

Prioritized needs

1. There is a need to continue to provide an additional reading
teacher at Meadowbrook. This teacher would continue to provide
focused Tier 2-3 reading interventions for students are below grade
1/[|level in their reading fluency and comprehension. This teacher
would continue to progress monitor student progress throughout the
year.




2. There is a need to continue to provide a schoolwide-certified
behavior specialist. This position would continue to be responsible
for assisting with challenging behaviors and decreasing the amount
of office referrals and missed classroom instruction during the
day. This position will provide small-group SEL instruction and
partner with parents on specific plans for success.

3. There is a need to support staff with professional development
and classroom supplies. This will aid in Meadowbrook’s ability to
provide high quality instruction for learners and meet our building
goals academically and behaviorally.

There is a need to work with math and literacy consultant to
provide high quality PD to staff. There is a need to support
facilitation of PD with sub coverage.

Schoolwide Program Hide

4420 MEADOWBROOK ELEMENTARY
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be served and individuals who will carry
out the plan. Section 1114 (b)(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112(a)(1)(B), 1114(b)(5)
This plan has been developed, if appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (b)(7)(A)

The following strategies will be implemented to address prioritized school needs: (check all that apply)

Supplemental instruction

| Subject areas and grade levels to be served (mark all that apply)

:DMh kD1 0203040506 0708090100
L at 11 0120

.| m , K@B1 8283848586 0708090100
Reading 110120

50 ) kD1 0203040506 07080900100
English Language Arts 10120

4l O s kD1 0203040506 07080900100
Science 110120

5 Other|SociaIEmotionaILearning kK@18:0384858607080o0U 100
110120

Delivery of Title I funded supplemental instruction services
(J preschool

Pull out/resource classroom

Push in/regular classroom

(J summer school

O Tutoring (before-or-after-school)
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(J other

|Instructiona| personnel

l

| | Teachers l Paraprofessionals l Others l
’Supplemental Reading I I g I I
Supplemental English Language
[ o [ o ] |
’Supplemental Mathematics | O I O I I
’Supplemental Science I O I O I I

Other
i | - | - | - |

(J class size reduction
|0 Grade Levels kD10203040506070809 01001100120

| ) Reading Instruction only|x ()1 (2 (13 04 0s e 7081001120
|0 Math tnstructiononly |k 102030405 060708009 0100110120

[J Professional Learning Communities
Schoolwide Positive Behavior Support
Response to Intervention

(J other

The strategies will (mark all that apply)

Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Standards.

Description of how strategy/strategies will provide

Meadowbrook is committed to ensuring that all students-including those in
identified subgroups-are provided with the support and opportunities necessary to
meet the challenging expectations of the Missouri Learning Standards.

Tier 1 Instructional Support: Ongoing professional development for teachers will
be integrated into the school year through an on-site literacy consultant (Sunday
Cummins). This targeted support will strengthen Tier 1 reading instruction and
ensure that core instructional practices are aligned, rigorous, and accessible to
all students.

Targeted Academic Interventions: An additional reading specialist will be added
to support Tier 2 and Tier 3 intervention services for students identified
through the Multi-Tiered System of Supports (MTSS) process. This position will
allow for more focused, small-group instruction tailored to the specific needs of
struggling readers, including students with disabilities, English language
learners, and students from economically disadvantaged backgrounds.
Social-Emotional and Behavioral Support: To address increasing behavioral needs,
an additional behavior specialist will support students qualifying for behavior
interventions through MTSS. This role will focus on developing social-emotional
skills and implementing behavior supports that allow students to better access
academic instruction.

Extended Learning Opportunities: Meadowbrook offers Summer School programming for
all students, which provides additional academic support and enrichment. These
extended learning opportunities reinforce grade-level content, address learning
gaps, and promote readiness for the upcoming school year.

Through these strategies, Meadowbrook aims to provide equitable, inclusive, and
high-quality learning experiences for all students, ensuring every child is
supported in reaching the Missouri Learning Standards.

Use methods and instructional strategies that strengthen the academic program in the school.

Description of how strategy/strategies will strengthen



Meadowbrook is committed to using research-based methods and instructional
strategies that enhance the academic program and promote high levels of learning
for all students.

Professional Learning Teams (PLTs): Teachers collaborate regularly in
professional learning teams to analyze student data, align instruction to
Missouri Learning Standards, and develop targeted instructional strategies. This
collaborative approach ensures consistency, rigor, and responsiveness in
classroom instruction across all grade levels.

Multi-Tiered System of Supports (MTSS): Meadowbrook uses the MTSS framework to
identify and support students who need additional academic or behavioral
assistance. This system ensures timely intervention at Tier 2 and Tier 3,
allowing students to receive the right support at the right time to improve
academic outcomes.

School-Wide Positive Behavior Support (PBIS): A strong PBIS framework promotes a
safe and structured learning environment. This foundation allows instructional
time to be maximized and supports the development of student self-regulation,
both of which are essential for academic success.

Standards-Aligned Instruction: All Missouri Learning Standards are taught to all
students, ensuring equitable access to grade-level content. Instructional
strategies are differentiated to meet the diverse needs of learners while
maintaining high expectations for all.

Targeted Services for Subgroups: Meadowbrook provides English Language Learner
(ELL) services and academic interventions for all students who qualify, ensuring
that students from historically underserved populations receive the support
necessary to access and master grade-level standards.

Together, these strategies ensure that Meadowbrook's academic program remains
strong, inclusive, and focused on continuous improvement to meet the needs of
every learner

(J Increase the amount of learning time

(J Extended school year

O Before-and/or after-school programs
(J summer program

(J other

Help provide an enriched and accelerated curriculum

Description of how strategy will provide

For those students who qualify, NKC Schools supports the SAGE (Students in
Academically Gifted Education), PEGS (Program for Exceptionally Gifted
Education), and accelerated math course for 5th grade students to take 6th grade
math.

Activities that address the needs of those at risk of not meeting the Missouri Learning Standards will include (mark all that apply)

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

Teacher teams review and analyze data and group students for teteaching of
priority standards as needed.

Activities will (mark all that apply)
Improving students' skills outside the academic subject areas
Counseling
School-based mental health programs
O Specialized instructional support services
@) Mentoring services

(J other




() uses nonprofit or for-profit external providers to deliver services. These services demonstrate expertise in using evidence-
based or other effective strategies to improve student achievements. (ESEA Section 1114(d))

Description of external providers and services provided

a Helping students prepare for and become aware of opportunities for postsecondary education and the workforce
4 Career/technical education programs
(J Access to coursework to earn postsecondary credit
(J Advanced Placement
(J International Baccalaureate
[J Dual or concurrent enrollment
O Early college high schools
(J other

Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services

Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of professional development services
Instructional coach

@) Teaching methods coach

Third party contract

(J other

Professional development activities that address the prioritized needs

Describe activities

Mathematics Instructional Coaching; Behavior Intervention Coaching

O Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

@) Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities

SCHOOLWIDE POOL FUNDING

Section 1114 (b)(7)(B)

(J Funds for this program will be consolidated with other State, local and Federal programs.

Mark all program funds that will be consolidated in the schoolwide pool.

() Title I.A (required)

() state and Local Funds (required)
(J Title T School Improvement (a)
() Title 1.C Migrant



(J Title 1.D Delinquent

(J Title TL.A

O Title I1I EL

(J Title 111 Immigrant

O Title IV.A

O Title v.B

(J school Improvement Grant (g) (SIG)
] Spec. Ed. State and Local Funds

() spec. Ed. Part B Entitlement

(J Perkins Basic Grant - Postsecondary
(J Pperkins Basic Grant - Secondary

(J Workforce Innovation and Opportunity Act
(J Head Start

a McKinney-Vento

(J Adult Education and Family Literacy
(J others

PARENT COMMENTS Section 1116 (c)(5)

The Title I.A Schoolwide Plan is satisfactory to parents of participating students.

® Yes
O No

If the plan is not satisfactory to the parents of participating students please provide any parent comments.
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District/LEA Comments

Email: donisha.ray@dese.mo.gov
Current User: DESEPUBLIC
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