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Meeting Logistics
● Virtual Meeting Reminders
● Email reminders & updates
● Access to materials – Google Drive
● Attendance is important
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ECMAC Role Summary
● Analyze data; make observations & recommendations as it 

relates to Enrollment & Capacity
● School District versus District of Schools
● Flexibility as other district work intersects with ECMAC 

work 
● ECMAC is an Advisory Committee
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The purpose of the Enrollment and Capacity Management 
Advisory Committee (ECMAC) is to increase community trust 

in long-range planning for enrollment and building use.  
The ECMAC will analyze information affecting enrollment, 

capacity, and building use, and generate observations and 
recommendations to be communicated to district 

administration.



Outcomes
Outcomes:  As a result of our meeting tonight, ECMAC members will:

● Review ECMAC recommendations from last year.
● Receive an update on Building a Better Future as it relates to 

ECMAC recommendations.
● Receive an update on the boundary change process, along with 

next steps and how this impacts ECMAC.
● Review and give feedback to our updated building capacity 

calculations, with changes to buildings.
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Over-Capacity Conditions



Under-Capacity Conditions



Building a Better Future
Update



Building a Better Future
The summer of 2025 was the busiest construction season in the 
district’s history.
15 major construction projects, including:
● Maple Grove Senior High
● Osseo Senior High
● Brooklyn Middle School
● Aspen Ridge Elementary construction
● Elementary media center renovations at:

○ Cedar Island, Rush Creek, Basswood, Oak View, Woodland, Fair Oaks, Palmer 
Lake

● Arbor View early childhood
● Science classrooms at

○ Maple Grove Middle, Osseo Middle
● ESC Maintenance addition



Building a Better Future - Continued
During the 2025-26 school year, we will continue to work on:
● Maple Grove Senior High (complete fall of 2027)

● Osseo Senior High (complete fall of 2027)

● Aspen Ridge Elementary construction (complete fall of 2027)

● North View pool renovations (completed by start of trimester 3)

Summer of 2026, in addition to current projects, we will add:
● Elementary media center renovations & outdoor classrooms at:

○ Edinbrook, Fernbrook
● Park Center Senior High (complete fall of 2028)

● Crest View rebuild
● Outdoor classrooms at:

○ Fair Oaks, Cedar Island, Palmer Lake
● Magnet School renovations

○ Birch Grove, Zanewood, Weaver Lake



Building a Better Future - Continued
Summer of 2027, in addition to current projects, we will add:
● Elementary media center renovations & outdoor classrooms at:

○ Park Brook, Garden City
● Elementary classroom renovations, media center renovations & outdoor 

classrooms at:
○ Elm Creek, Rice Lake

● OEC renovations
● ESC renovations



Building a Better Future - Continued
Summer of 2027, in addition to current projects, we will add:
● Elementary media center renovations & outdoor classrooms at:

○ Park Brook, Garden City
● Elementary classroom renovations, media center renovations & outdoor 

classrooms at:
○ Elm Creek, Rice Lake

● OEC renovations
● ESC renovations
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Boundary Changes
● Boundary changes to cover the Crest View area went into effect in 

September.
● Elementary and Middle School changes go into effect for fall 2026.
● Impacts approximately 2,000 students
● Students going into 5th and 8th grade for the 2026-27 school year will 

have the option to remain at their current school.
○ Deadline to decide will be in December so we can adjust staffing.
○ No transportation will be provided if a students chooses to stay.

● Moving students = moving staff. We are currently planning for a longer 
staffing process to address this along with the opening of Aspen Ridge.



New 
Boundaries



Boundary Changes - Next Steps
● Continued communication to families

○ Open house opportunities
● In-district transfer frozen until fall of 2027
● Transportation impacts

○ Two buildings will be assigned to Tier 3 busing:
■ Aspen Ridge Elementary (new)
■ A current Tier 4 elementary will move to Tier 3, which means 

that school will start and end 40 minutes earlier than they do 
today.

● Initial staffing process will begin in December.



Small Group Discussion
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Target Class Sizes
Target Class Size:

Grade level average class size targets, which is also used to determine the 
number of teachers and classrooms necessary to serve enrolled students.

Target Class Size Ratios

Kindergarten 25 students 3rd Grade 28 students

1st Grade 26 students 4th Grade 32 students

Second Grade 27 students 5th Grade 33 students

Secondary 35 students



Capacity Calculations

Available Classrooms
X

Number of students assigned to each class
(Target Class Size)

x
Utilization Factor (for secondary only)

=
Total Student Capacity
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2025-26 Building Capacities



Current Year Enrollment



FY 2026 (Current Year) Projections



FY 2026 (Current Year) Actual



Variances from Projections



Small Group Discussion



Thank You


