PRS Tuition: How is it set? How is it spent?
Executive Summary Fall 2026

Executive Overview

Pacific Ridge School is a mission-driven, non-profit 501(c)(3) independent school accredited by the California
Association of Independent Schools (CAIS) and the Western Association of Schools and Colleges (WASC). Guided
by a volunteer Board of Trustees, PRS operates as a self-funded institution where operating budget revenues are
driven almost entirely by tuition and philanthropic giving.

To ensure fiscal health while preserving an extraordinary educational experience, leadership benchmarks PRS
against 32 peer independent schools across the country via INDEX data.

Key Takeaways from Our Financial Analysis:

® Instruction First: PRS prioritizes classroom experience above all else, placing in the 90th percentile or higher
among peer schools for instructional expenditure relative to overall operating costs.

* Lean & Efficient Operations: Administrative expenses (<18.2%) and facility plant expenses (<8.6%) remain
significantly below peer averages.

®  The Tuition Gap: Tuition alone does not cover the full cost of educating a student. There is an operational gap of
~$2,500 per student between tuition collected and the actual full cost of the PRS educational experience.

* Net Takeaway — We Need to Spend Our Money Wisely: Because total revenue sits in the bottom quartile
relative to peer institutions (due to lower tuition rates and no endowment draw), PRS must remain exceptionally
intentional, efficient, and wise with every dollar spent.

* Philanthropy Bridges the Gap: Annual giving is essential to close the $2,500 per-student funding gap, recruit and
retain exceptional faculty, and support core student programs.

1. How Tuition is Set

Setting tuition is an intensive, 18-month planning process led by school leadership and the Board of Trustees,
running from October through January.

* Building a "Break-Even" Budget: The school factors in macroeconomic trends (inflation), peer school tuition
benchmarks, and internal programmatic needs to build a balanced operating budget.

* Tuition & Faculty Salaries: Tuition rates and employee compensation are set simultaneously. Roughly 70%
of total revenue directly pays for faculty/staff salaries and benefits.

2. How Revenvue is Spent

PRS maintains rigorous financial discipline, directing the vast majority of resources straight into classroom
instruction and student programs.

Operating Revenue Split

* Tuition & Fees: 96%
* Annual Giving / Philanthropy: 4%



Operating Cash Requirements Breakdown

* Salaries & Benefits (66—67%): Faculty compensation, benefits, and professional development.

* Operations & Maintenance (16—17%): Facilities upkeep, IT infrastructure, insurance, capital maintenance,
and debt service.

* Student Programs (14-15%): Arts performances, service learning, global engagement, athletics, student
life, college counseling, and software/library resources.

* General Administration (3%): Teacher recruitment, office expenses, professional services, marketing, and
advancement operations.

3. Peer School Benchmarking (INDEX Comparison Group)

Benchmarking against 32 peer independent schools across the country highlights both our operational
efficiency and our financial opportunities:

Financial Metric Pacific Ridge School (PRS) INDEX Peer Median PRS Position / Ranking
Grade 9 Tuition & Fees $44,995 $54,273
26th out of 30 (Bottom Quartile)
Annual Fund / Student $1,733 $2,884 Bottom Quartile
Endowment Draw / Student SO $3,398
S0 draw vs $3,398 peer average
Total Revenue / Student $46,278 $59,520 )
Bottom Quartile (513,242 gap/
student)
Instructional Expense % Top 10% ~55%—60% 90th Percentile or Higher
Admin Expense % <18.2% ~22%-24% Bottom 25th Percentile
Plant/Facilities Expense % ~8.6% ~11%-12% Bottom 20th Percentile

Benchmarking Summary & Findings

* Maximum Classroom Impact: Operating expenses are heavily concentrated in direct instruction and
teaching. Administrative operations are exceptionally lean.

* Revenue Lag: PRS revenue lags behind our peers (approximately bottom 20th percentile), resulting in
$8.6M less in gross revenue compared to average peer institutions.
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* Endowment Target: Peer schools draw an average of ~$3,400 per student from mature endowments to
subsidize operations. PRS’s endowment stands at ~$8.4M (peer median is ~$46.8M) and must reach at least
S$10M before drawing earnings.

* Net Conclusion: Because of these realities, we need to spend our money wisely maximizing every dollar for
instruction while relying on philanthropy to bridge the remaining ~$2,500 per-student operational gap.

L. Supporting Pacific Ridge: The ALL IN Annval Fund

The ALL IN Annual Fund is our #1 priority every year for all PRS families. It directly closes the ~$2,500 gap per
student between tuition revenue and the full cost of running our programs.

Why Your Gift Matters

* Faculty Retention/Recruitment: Sustains competitive compensation and benefits needed to attract and
retain world-class educators.

* Enriched Programs: Directly funds signature offerings in global engagement, service learning, arts,
athletics, and college counseling.

* Participation Drives Strength: Both dollar amounts and family participation matter. Strong community
participation reflects school vitality and helps unlock potential institutional grants. Gifts of any size make a
real difference.

How to Make Your Gift or Pledge

* Launch Date: The ALL IN Annual Fund Drive launches October 1.

* Pledge Timeline: Pledges are recorded and payable through June 30.
Ways to Give

To make a tax-deductible contribution, set up a pledge, or explore convenient ways to give (including Venmo,
Donor-Advised Funds, gifts of stock, checks, or wire transfers), please visit our online Giving Portal.

Questions & Contacts

Barbara Edwards — Executive Director of Philanthropy & Alumni Relations
Phone: 760.448.9849 | Email: bedwards@pacificridge.org

Allissa Thompson — Associate Director of Annual Giving & Major Gifts
Phone: 760.448.9883 | Email: athompson@pacificridge.org
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