
SGC September 29, 2026 

Members Present: Dr. Conway, Megan Johnson, Sara Denison, Megan Flaherty, Jamie Lou 
Lowe, Kimberly Long, Heather Vidal  

Call to order: Denison 

Action Item: Approve Agenda: Denison, Motion to approve: Kimberly Second: Megan 

Approve Previous Month’s Minutes: Denison, Motion to approve: Kimberly Second: Megan 

Finalize Council Staffing: Megan Johnson joined for the current Motion: Heather Second: 
Kimberly 

SGC Council Development Opportunities (Canvas New Training): Lowe previously 
completed Canvas training last year. Flaherty waiting for Katie to reach out and Megan did 
not receive email notice for training. Dr. Conway emailed Katie to follow up.  

Determine 26-27 Council Norms: Silence Forms, be respectful of other’s, work for the good 
of all students 

Review of SGC Website for Compliance: Simon, Lowe will email Denison minutes and 
summary of action 

Review 2026 Council Self-Assessment and Creative Initiatives: Continue Coffee Chats and 
new topics to inform families. Misunderstandings for iReady to inform parents as an annual 
topic. Milestones Topic about not being failed for score for retention is not true.  Possible 
Topics: Layers of support, IEP, EIP, 504, TAG testing 

Coffee Chat Topics:  

1. Iready – Oct (Thompson) 
2. Layers of Support (504, IEP, EIP) – Nov (Missy) 
3. TAG – Dec (TAG Team) Tuesday Specials time  

• Create FAQ document for each session 
 

Strategic Planning Updates Leader Goals aligned to strategic plan increase the proficiency 
of math 72.7 tp 76.7 met 78.4 next for ElA 61.5 to 64.5 currently grade has not been 
released. New standards in ELA take longer. ELL 8 of 12 achieve proficiency. Lizzie 3rd grade 
66.3-71.3 Leigh Murrieta 3rd math 76.9 to 80.6 goal met 83.8 Thompson goal was 83.6 to 
87.6- not met for math 84.6. Becca score between 522-557 goal for fourth grade 75 percent 
students in visibility group. And by May first grade 85 percent of first grade students achieve 
proficiency in reading. Dr. Conway reviewed goal 137 students grade level. 24 students 



identified for visibility group. These students are projected for developing the math GMAS is 
they achieve typical growth measured by iReady Inform. We can reach our goal is 63 
percent in the visibility group and achieve proficiency. Wagner covers ELA growth with 159 
students and 30 students with visibility group. Chalpan has 151 students grade level and 35 
in a visibility group. Murieta has a group of 56 and 16 in a visibility group. Thompson has 134 
students and 30 in a visibility group. Becca has 137 students with 22 students in a visibility 
group for 4th ELA. Readiness goal of 1st grade 134 students with 33 students with a visibility 
group. 

Approved New VAF Program Requests: Strategic wavier non needed at this time.  

Principal’s Updates: Dr. Conway shared strategic plan. Reviewed Robinson in 3rd grade got 
moved to another school Esther Jackson because a 1st grade class White’s class collapsed. 
White moved to teach 3rd garde. Saleeby had her baby and the sub was interviewed to 
teach and support 5th grade content.  

Charter Dollar expenditure proposals:  $700 Printer for Mrs. Trice Motion: Megan Johnson 
Second: Heather Vidal  

Charter Dollar Expenditure: $40,704.00 

Draft Next Meeting’s Agenda: Follow Up on Coffee Chat Dates  

Meeting Adjournment: Denison Motion: Lowe Second: Kimberly 

 


