Board Goals, 2025-26

The Board of Education discussed goals for 2025-26 at its October 30, 2025, work
session. The Board Development Committee was directed to distill that discussion into
3-4 clearly defined, actionable goals, and present them for adoption.

1. Establish an annual schedule of work sessions to serve as checkpoints into new
district and building initiatives, and to assess programs periodically.

2. Continue our learning and undertake professional development on key issues in
K-12 education, particularly artificial intelligence and data privacy, in order to
develop responsive and responsible Board policies.

3. Elevate student voice in Board governance, policy-making, and advocacy by
inviting greater student participation at presentations at Board of Education
meetings, establishing student liaisons to select District and Board committees,
and determining whether to expand the current Student Ex-Officio role to two
positions.

4. Continue to review existing measures that assess student performance and
college and career readiness, particularly as they relate to the State’s “New York
Inspires” plan and revised Portrait of a Graduate. (Multi-Year Goal)

The Board also directed its Communications Committee to evaluate overall
communications with the community, through surveys and other mechanisms, and
report on the same.

The Board directed its Board Development Committee to review current Board
committee structures and prepare recommendations for consideration by the full Board,
and to draft protocols across committees in service of greater transparency and
accountability, also for consideration by the full Board.



