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Meeting Feb 04, 2025 - Work Session

Category 4. New Business

Subject 4.1 Discussion: Board Goals for 2025

Access Public

Type Discussion

The Board Development Committee met in December to discuss how to develop annual goals that
are attainable and responsive. We propose identifying 3-4 goals, some of which might be assigned
to Board committees, and establishing a practice of multi-year goal-setting for continuity across
terms. 
 
We identified these areas for the Board's consideration, and invite additional
suggestions: 

Clarifying Board governance norms and practices
Reviewing existing measures that assess student performance, and working to identify,
establish, and report on new measures that aim to more comprehensively assess student
performance (multi-year goal)
Creating opportunities for individual development and learning on education topics and
practices specific to the district 
Developing an onboarding guide for new trustees


