
Board Goals 2022-23 School Year

Facilities Plan. With the understanding that the maintenance and development of our district facilities
is a valuable asset to our community and students, the Board will work to ensure that each of our
school facilities continues to evolve along with the changing needs of our students. The Board will
confirm that facilities improvements based on the Building Condition Survey are completed by the
district’s architects, including presentation to the public of a bond resolution to fund these repairs and
improvements and, if the resolution is approved, to move forward in the design, awarding of contracts,
and construction planning. The Board will do this through:

● Participation and review of the work of district committees such as the Future Facilities Planning
Team and the Health and Safety Committee.

● Review and consideration of financial plans and documentation, attendance at community
forums and other activities at which facilities work is discussed, and review of materials provided
by the administration.

● Work to educate ourselves on the financial elements of a proposed bond resolution.
● Work with administration and the Future Facilities Planning Team to prepare and communicate

the details of the projects.
● Review the process for success and improvement and present findings at a future work session.

Communication. Recognizing the importance of hearing the broad range of perspectives and
experiences of the full community, including taxpayers, parents, caregivers, students and staff, the
Board will seek to facilitate and improve its communications to and with the public. The Board will do
this through:

● The evaluation of the 2021-22 Board communications survey results.
● Expanding opportunities to meet with all community members in the places where our

community gathers.
● Using technology and multiple language tools to increase Board outreach to our non-English

speaking community members.

Board Member Professional Development and Education. The Board understands that in order to
successfully support the mission and vision of the district, it is necessary to educate itself on the work of
the district. This includes engaging in professional development on the work related to such topics as:

● Innovation/future-driven schools
● The updated Strategic Plan
● Learning 2025
● Student mental health
● Sustainability initiatives
● Diversity, equity and inclusion

The Board will conduct its professional development activities through a variety of means, including
retreats, learning walks, presentations from administrators and other educational experts, review of
informational materials from the Superintendent and administrators, work session discussions, and
recommended readings.


