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   Strategic Plan Goal 3
Climate and Culture

WELCOME BACK PEC



Strategic Plan Goal 3
Climate and Culture

New Playground Equipment 



Senior 
Pathway 
Partners



Bloom Through 
Books

Plant the Seeds 
of Reading

Watch 

Readers Grow!



  CUP OF AMBITION
Building a Positive Culture Together



Our WIG is Growing…

Focused on reading growth and 

student goal. 

Students will increase their 

AimswebPlus Oral Fluency scores 

by an average of 15 words correct 

per minute by Spring 2027

Connected to our school-wide theme: 

Reading Grows Great Minds



Strategic Plan Goal 1
   Re-defining Student Success 
 Classroom MIssion Statements



Strategic Plan Goal 1
   Re-defining Student Success 

LEADER IN ME Goal Setting
CLASSROOM MISSION STATEMENTS

Student Goal 
Setting



Strategic Plan Goal 2 
   Innovative Learning 

SUMMER READING PADLET POSTERS

In Partnership with 
our 3 Local 
Libraries!

1,000s of Local 
Library Program 
Participants- 
considerable growth 
since our partnership 
began

179 Lew-Port 
Padlet Posts

https://docs.google.com/file/d/1GG2ZG7dvhWE2DKLQ1xgH9SPJI_GvSd2D/preview


Technology Policies

● Policy 5676 Privacy and Security for Student Data and Teacher 
and Principal Data
○ Maintains the privacy and security of student data and teacher and 

principal data
○ The district will follow all applicable laws and regulations for 

the handling and storage of this data, and when disclosing or 
releasing this data to others, especially third-party contractors

This policy is adopted to implement the requirements of Ed-Law 2D and the 
NIST Cybersecurity Framework requirements



Technology Policies

● Policy 6410 Staff Use of Computerized Information Resources 
(Acceptable Use Policy - Personnel)
○ The district will provide employees with access to computerized 

information resources (email, hardware, software, etc)
○ Staff can make use of the District computer system (DCS) to 

contact parents/guardians, conduct research, explore educational 
topics, and contact others in the educational world.

○ This policy addresses social media usage by employees
● Policy 6412 Social Media

○ Recognizes that social media is a primary source of news and 
information

○ Appropriate use of social media with district information



Technology Policies

● Policy 7315 Student Use of Computerized Information Resources 
(Acceptable Use Policy - Students)
○ The district will provide access to computerized information 

resources (email, hardware, software, etc)
○ Establishes general guidelines for acceptable student use of the 

District’s computer system (DCS) and gives notice to 
parent/guardian of student use



Technology Policies

● Policy 5840 Artificial Intelligence
○ This policy outlines the District’s to responsible AI integration 

in educational practices
○ District will provide training around the use of AI to staff

■ Workshops, resources, professional development
○ AI is intended to support, not replace, an employee’s 

responsibility for their own work
○ Students are not permitted to use AI 

Two types of AI
● Generative AI: can create new, human like content from data training 

sets; can be images, text, audio, etc.
● Traditional AI: operates on fixed algorithms and predefined rules



Ed Law 2D Agreements & Data 
Privacy

Lewiston-Porter Central School District is committed to protecting the 
privacy and security of student data and teacher and principal data

Link to Ed Law 2D Agreements for 
the District

Cybersecurity Complaint Form

https://www.lew-port.com/departments-services/technology-services/data-privacy-security


PEC Library
Literacy & Technology Specialist 

Mrs. Heather Lindahl

● 24th Year in Public Education- 11th Year as a Lew-Port Lancer
○ 3rd, 4th & 5th grade teacher
○ Literacy enrichment teacher
○ 1st grade & kindergarten literacy teacher
○ Creator of Kindergarten Early Literacy Lab (Reading Recovery model) 
○ 2 year district-wide elementary technology integrator

○ 11 years as a Library Media Specialist
○ Coordinator of One District, One Book -11th year 
○ 6 year Coordinator of our Elementary Summer Reading Calendar 
○ 11 year Technology Liaison and member of our District Technology Committee
○ Coordinator of our K-5 App Mapping Committee
○ 13 year participant in WNY Technology Integrator’s Forum (TIF) 
○ 3 year K-12 library department peer coordinator  



PEC Library
Literacy & Technology Specialist 

Mrs. Heather Lindahl

I am a traditional teacher 
with traditional beliefs 

and parent of a 20 and 21 year old 
who also believes in 

the transformative power of technology 
in our classrooms 

when integrated thoughtfully, intentionally, 
and in meaningful, innovative ways 





















https://docs.google.com/file/d/1KIcgaj0vLXlcJLWsKrixAGvZiKqNvi5R/preview






https://docs.google.com/file/d/1TsHHuxBqPnzpjoZXVUVTD_t-TSMWILDx/preview


https://docs.google.com/file/d/1dywtKXnbZ_B3MsWEoPalqZh2R_utZSQ2/preview
https://docs.google.com/file/d/1xoY1gI5JoFRWoAwsxBMdm7xuWXUhRVtC/preview








Pediatric Research Considerations

Pediatric Screen-Time Research Studies:
● Track thousands of real-world families, their viewing habits 

reflecting typical household media consumption 
● Vast majority of media consumed falls into 3 categories (in order):

○ Passive entertainment and fast-paced cartoons
○ User-generated & algorithmic videos
○ Interactive media (games and apps)
○ Educational programming (a much smaller percentage of the observed 

screen time involving structured or slower paced media) 
● Research heavily underscores that NOT ALL CONTENT IS EQUAL. 
● With passive entertainment or rapid-fire videos consistently 

correlating with lower academic performance and skills



American Academy of Pediatrics 
Four C’s

AAP Criteria for “High-Quality” Educational 
Media
● Child 
● Content
● Calm
● Crowding Out
● Communication

Balanced Approach is Best!



● “NYSUT is not asking schools to turn back the 
clock…calling for developmental appropriate limits 
on classroom technology….the goal is not to banish 
technology but to put educators and families, 
rather than vendors, back in charge of how and 
when it is used.” 

● “Educators are not anti-technology. We are 
pro-child”

● “Every decision made in the name of innovation 
must actually serve the students in our 
classroom.” 

● “The most important question we as educators ask 
ourselves is, Would this lesson be better with or 
without a device?”

 


