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Every Person 
Matters

Small Decisions Have 
Big Impacts

Nobody Works Alone

Stay Calm During 
Chaos

2026 - 2027 School Year:



Every Person. 

Every Day. 

Every Shift Matters. 



September: Getting Started

Building procedures, attendance, classroom 
routines, PowerSchool, communication with 
parents, who to go to for help

New Teacher Meetings:

New Teacher Essentials

Communicate & Document

● Document concerns and parent contacts
● Communicate academic concerns early
● Ask for help before problems escalate

Build Relationships

● Be supportive
● Maintain professional boundaries
● Be consistent

Academic Accountability

● Missing work & low grades
● Office Hours • LLC • ASAP
● Student follow-upSupport • Communicate • Document 

• Follow Through 



September – Building Culture & 
Student Success

○ How is the year starting?
○ What are students, 

teachers, staff & families 
noticing?

○ Priorities for the year

LPHS Building Leadership Team – Monthly Topics

A good structure for every meeting:
 What are we seeing? → What are we hearing? → What can we do about it? → What is our action step?



June 2026

Regents Data 



Regents: Global 10

Regents Exams: World History 



“

Regents Data - Social Studies
FULL NAME

Regents Exams: U.S. History  



Regents Exams: Living Environment  



Regents Exams: Chemistry   



Regents Exams: Earth Science   



Regents Exams: Physics    



Regents Exams: Algebra 1    



Regents Exams: Geometry     



Regents Exams: Algebra 2    



After the Test: Reflection & Planning 

● Review student performance and identify strengths and 
areas of need

● Look for questions/standards where students struggled
● Identify content that needs to be retaught or reinforced
● Review pacing and instructional strategies
● Share successful strategies with department colleagues
● Identify students who may need additional support
● Document instructional adjustments for the following 

school year
● Use assessment results when planning curriculum and 

common assessments
● Consider what should be changed, added, or removed for 

next year

We will use Regents and 
assessment data to: 

Assess → Analyze → Reflect → 
Adjust → Plan for Next Year 



Spirit Week:
October 5th - 10th 

Monday: Adam Sandler Day

Tuesday: Soccer Mom & BBQ Dad

Wednesday: Class Color Day

Thursday: 2026 is the new 2016

Friday: Green & White



Wednesday, October 7 - Powderpu @ 5:30 PM

Friday, October 9 - Pep Assembly @ 1:15 PM

                                            Football Game @ 7:00 PM

                                            Bonfire @ 9:00 PM

Saturday, October 10 - Dance @ 7:00 PM - 10:00 PM

Other Spirit Stuff:



Questions 
??


