s SOUTH WASHINGTON COUNTY SCHOOLS

Wa h SCHOOL BOARD

7362 East Point Douglas Rd S.
c 0 Cottage Grove, MN 55016

SCHOOLS

ADMINISTRATIVE REPORT

DATE: October 8, 2026
TOPIC: 6.2 — Budget Adjustment Update
PRESENTER: Kelly Jansen, Assistant Superintendent

Kris Blackburn, Director of Business Services
REFERENCETO POLICY/STATUTE: Policy 701

A. PURPOSE OF REPORT
a. Provide information on the Budget Adjustment Process.
b. Review the Fall Budget Adjustment staff presentation.

B. RECOMMENDATION

a. No action required, information only.

C. CONNECTION TO STRATEGIC PRIORITY
a. Operations, Staffing, and Finance
b. Engagement and Partnerships
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