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District Committees

District Committees

Continuingin 2026-27 On Pause for 2026-27

**School Counseling**

K-4 Literacy Committee
*Health and Safei'y** What Successin Schools Means Committee
Technology Committee
Assessment & Feedback Committee

Wellness and Social Athletic Advisory Committee

Emotional Learning

Building Planning
Councils

*NOTE*": Thisis arequired yearly committee by NYSED.




K-4Literacy Committee

Plansto Continue the Work Outside of the Committee

e Develop, refine,and communicate K-4 literacy vision and curriculum

overview
e Selectadditional curriculumresources for grades 3-4 reading and writing

e Plantofacilitate curriculumreview and selection this fall/winter for
grades 3-4

*Pause this district committee for 2026-2027




Stnhat
What Successin Schools Means Committee gc@ﬂ,,,@@

Plansto Continue the Work Outside of the Committee

e Reporton measurable student achievement
regularly (as outlined inthe District Goals) to bridge
the perceived gap between multiple measures of
success and community expectations

*Pause this district committee for 2026-2027




Technology Committee

Plansto Continue the Work Outside of the Committee

e Community Advisory Committee on Technology

e Evaluating andrefining our multi-phased “Tech Reset”

*Pause this district committee for 2026-2027




Assessment & Feedback Committee

Plans to Continue the Work Outside of the Committee

e Developingcommon formative assessmentsacross grade

levels and content areas

e Trackingthe progressonNY Inspirestoinformour
planning based on pending State requirements/changes
regarding assessment

*Pause this district committee for 2026-2027




Athletic Advisory Committee

Plans to Continue the Work Outside of the Committee

e Tobedetermined with considerationto Bari'srole asan
interim director and her focus areas/priorities.

*Pause this district committee for 2026-2027




Health and Safety Committee

Committee Focusin2026-27

e CompletingPhasell Capital Project Work

e Upcoming Energy Performance Contract

e Addressinganyconcernsshared by staff orcommunity
membersregarding health and safetyinourschools

*NOTE*": Thisis arequired yearly committee by NYSED.




School Counseling Advisory Committee

Committee Focusin2026-27

Expand the scope and number of meetings
Further communication about post-secondary
planning to families

Revise and update comprehensive K-12 School
Counseling Plan

Expand analysis of data, including survey data

*NOTE*": Thisis arequired yearly committee by NYSED.




Wellness and Social Emotional Learning Committee

Committee Focusin2026-27

e Continuethework of the committee inidentifying new opportunities
for family engagement and focusing on student well-being.

e Build onstructurestosupport parentlearning and engagement that
we now haveinplaceincluding:
o Family Resource Center

o ParentUniversities
o Newcomersto Croton Event

*NOTE*": Thisis arequired yearly committee by NYSED.




FHehal

Building Planning Councils Next Steps:

CROTON HARMON

e Sendoutadistrict communication
explaining which committees and
running and not this year and

Increase number of meetings peryear soliciting volunteers for those that
Solicit broader communityinvolvement are running, including BPCs

Collaboration with district
administration on topics/facilitation
Generate content for community
impressions survey

Gather feedback ontopics for
community conversations/town halls

Committee Focusin2026-27




